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of the local government or someone else, or enable a person to gain 
a financial advantage. 

LC.4 Christmas and New Year Closure 2020/21 - Roma Waste Facility 
 Classification: Closed Access 

Local Government  Regulation 2012 Section 275(h) other business 
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a financial advantage.(Quotation supplied) 
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government budget. 
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government budget; AND other business for which a public 
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government or someone else, or enable a person to gain a financial 
advantage. 

LC.7 User Agreement - Bassett Park Facilities 
 Classification: Closed Access 

Local Government  Regulation 2012 Section 275(h) other business 
for which a public discussion would be likely to prejudice the interests 
of the local government or someone else, or enable a person to gain 
a financial advantage. 

LC.8 Update on Flood Mitigation Matter 
 Classification: Closed Access 

Local Government  Regulation 2012 Section 275(h) other business 
for which a public discussion would be likely to prejudice the interests 
of the local government or someone else, or enable a person to gain 
a financial advantage.  
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OFFICER REPORT 

Meeting: Ordinary  26 August 2020 Date: 17 August 2020 

Item Number: L.1 File Number: D20/78930 
 

SUBJECT HEADING: Council Christmas and New Year Closure 2020 - 
2021 

Classification: Open Access    

Officer’s Title: Human Resources & Training Advisor 

 

Executive Summary:   
In previous years as a work-life balance initiative for employees, Council has 
approved an Annual Christmas and New Year closure period for Council’s 
administration offices, customer service centres and libraries and an Annual 
Christmas Close Down for the Infrastructure Services directorate.  
 
Teams responsible for the delivery of essential and emergency services are required 
to remain operational during Council’s approved closure period. 
 
 
 
 
 
Officer’s Recommendation: 
That Council: 
 

1. Approve the closure of the Yuleba Services Centre on the gazetted Public 
Holidays only, all other business days will operate as usual. 
 

2. Approve the Annual Christmas and New Year closure for Council’s 
Administration Offices (Roma, Surat, Injune and Mitchell) and non-essential 
Community Services as per Option 1, with closure from close of business 
Wednesday, 23 December 2020 and reopening Monday, 4 January 2021. 
 

3. Approve the Annual Christmas and New Year closures for Council libraries in 
Roma, Surat, Injune and Mitchell as per Option 1, from close of business 
Wednesday, 23 December 2020 and reopening Monday 4 January 2021.  
 

4. Approve the Annual Christmas and New Year closures for Council’s libraries in 
Jackson, Wallumbilla and Mungallala from Thursday, 24 December 2020 to 
reopening Monday, 11 January 2021. 
 

5. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Maintenance Delivery and Works from Monday,  
21 December 2020 to Friday, 8 January 2021 inclusive. 
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6. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Materials Production (Quarry & Quarry Pits) from  
21 December 2020 to Friday, 1 January 2021 inclusive. 

 
 

7. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Construction from Thursday 23 December 2020 to 
Friday ,1 January 2021 inclusive. 
 

8. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Water Sewerage & Gas from Thursday 23 
December 2020 to Friday,1 January 2021 inclusive. 

 
9. Authorise the Chief Executive Officer to communicate the Annual Christmas 

and New Year closures and Annual Christmas Close Down to Council 
employees, customers, residents and the general public. 

  
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Interested parties will include customers, local residents and visitors who may be 
impact by limited access to non-essential Council services during the approved 
periods of closure 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

Nil  

Context: 
Why is the matter coming before Council? 

As a work-life balance initiative, Council has traditionally approved the closure of 
Customer Service Centres, Administration Offices, Libraries and non-essential 
services, over the Christmas and New Year period.  

Key days and dates for the 2020 Christmas and New Year period are: 
 
 Christmas Day - Friday, 25 December 2020 
 Boxing Day - Saturday, 26 December 2020 
 Boxing Day Holiday – Monday, 28 December 2020 
 New Year’s Day – Friday, 1 January 2021 
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This year the gazetted public holidays will fall on the same days as those of the 2015 
Christmas and New Year period. In that year Council approved the closure of non-
essential services for four (4) days in addition to the gazetted public holidays. 
However, given that service level requirements and customer and resident 
expectations may have changed, several options for the closure of Council services 
are provided for Council’s consideration. 
 
Yuleba Customer Service Centre 
In 2019, Council approved that the Yuleba Services Centre only close on the 
designated public holidays. It is proposed again, that the Yuleba Customer Service 
Centre continue to provide access to Australia Post Services throughout the period 
and remain open with the exception of the gazetted public holidays as per Table 1 
below. 

Table 1:  Yuleba Customer Service Centre (including Yuleba Library) 
Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Open Open Open Open Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Open Open Open Public Holiday Week End 

Administration Offices and Customer Service Centre’s (excluding Yuleba 
Customer Service Centre)  
 
Table 2:  Option 1 – Four (4) Days of Closure 

Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Open Open Open Closed Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Closed Closed Closed Public Holiday Week End 

Table 3:  Option 2 – Three (3) Days of Closure 
Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Open Open Open Open Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/20 

Week End Public Holiday Closed Closed Closed Public Holiday Week End 

 
Library Services – Roma, Surat, Injune and Mitchell 
Following consultation with the Manager – Economic and Community Development, it 
is recommended that that Library Services in Roma, Surat, Injune and Mitchell be 
consistent with Customer Service Centre closure options as outline above. 
 
Library Services – Jackson, Wallumbilla and Mungallala 
Following consultation with the Manager – Economic and Community Development 
regarding service level requirements during this period, it is proposed that the service 
closures as outlined in Table 4 be approved. While the proposed closure period for 
these library services spans the period commencing Thursday, 24 December 2020 to 
Monday, 11 January 2020, it should be noted that these libraries have reduced 
opening hours and would not normally open on every business day within this period. 
It should be further noted that the library services at Yuleba will be maintained in line 
with the opening of the Yuleba Customer Service Centre.  
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Table 4:  Days of Closure 
Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End 
Wallumbilla 

(11.30 am–5.00 pm) 
Open 

Normal day of 
Closure 

Jackson  
(9.00 am–6.00 pm) 

Wallumbilla 
(11.30 am–5.00 pm) 

 Open 

Normal day of 
Closure 

Public Holiday 
Mungallala  

(9.00 am–12.30 pm) 
Closed 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday 
Normal day of 

Closure 

Jackson  
(9.00 am–6.00 pm) 

Wallumbilla 
(11.30 am–5.00 pm) 

 Closed 

Normal day of 
Closure 

Public Holiday 
Mungallala  

(9.00 am–12.30 pm) 
Closed 

Sunday 
03/01/21 

Monday 
04/01/21 

Tuesday 
05/01/21 

Wednesday 
06/01/21 

Thursday 
07/01/21 

Friday 
08/01/21 

Saturday 
09/01/21 

Week End 
Wallumbilla 

(11.30 am–5.00 pm) 
Closed 

Normal day of 
Closure 

Jackson  
(9.00 am–6.00 pm) 

Wallumbilla 
(11.30 am–5.00 pm) 

 Closed 

Normal day of 
Closure 

Wallumbilla 
(11.00 am–5.00 pm) 

Closed 

Mungallala  
(9.00 am–12.30 pm) 

Closed 

Employees will access their accrued annual leave and/or rostered days off (RDOs) 
entitlements during the 2020 Christmas / New Year period of closure. 
 
Infrastructure Services 2020 Annual Christmas Close Down 
For the purpose of this report Infrastructure Services refers to field based 
departments within the Infrastructure Services Directorate.  

It is proposed that the 2020 Annual Christmas Close Down for Infrastructure Services 
(excluding those services identified below as essential services) will be as per the 
below Departments recommendations: 

Table 5:  Maintenance Delivery and Works Department Annual Christmas Close 
Down (excluding essential services) 

Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Close Down Close Down Close Down Close Down Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Close Down Close Down Close Down Public Holiday Week End 

Sunday 
03/01/21 

Monday 
04/01/21 

Tuesday 
05/01/21 

Wednesday 
06/01/21 

Thursday 
07/01/21 

Friday 
08/01/21 

Saturday 
09/01/21 

Week End Close Down Close Down Close Down Close Down Close Down Week End 

Table 6: Construction Department Annual Christmas Close Down (excluding 
essential services) 

Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Working Working Working Close Down Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Close Down Close Down Close Down Public Holiday Week End 

 

Table 7: Materials Production (Quarry & Quarry Pits) Annual Christmas Close 
Down. 

Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Close Down Close Down Close Down Close Down Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Close Down Close Down Close Down Public Holiday Week End 
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Table 8: Water, Sewerage and Gas Department Annual Christmas Close Down 
(excluding essential services) 

Sunday 
20/12/20 

Monday 
21/12/20  

Tuesday 
22/12/20 

Wednesday 
23/12/20 

Thursday 
24/12/20 

Friday 
25/12/20 

Saturday 
26/12/20 

Week End Working Working Working Close Down Public Holiday Week End 

Sunday 
27/12/20 

Monday 
28/12/20  

Tuesday 
29/12/20 

Wednesday 
30/12/20 

Thursday 
31/12/20 

Friday 
01/01/21 

Saturday 
02/01/21 

Week End Public Holiday Close Down Close Down Close Down Public Holiday Week End 

Infrastructure Services employees will access their accrued annual leave and/or 
rostered days off (RDOs) entitlements during the 2020 Annual Christmas Close 
Down. 

Waste Services and Refuse sites. 
Across Council, various Waste Refuse sites operate via Waste Transfer Stations to 
manned Refuse Centre’s. To accommodate the various needs of the residents of 
Maranoa Regional Council, a separate Officer’s Report will be presented to Council 
for consideration. 

Continued Delivery of Essential Services 
As per previous years, skeleton crews will remain at work over the annual close down 
period to ensure essential service delivery is continued and emergencies are able to 
be attended to in a timely manner.  
 
The below listed essential services will continue to be delivered for legislative and/or 
operational reasons over the 2020 Christmas and New Year period of closure: 
 

 Community Safety 

 Rural Land Services 

 Yuleba Customer Services Centre 

 Maintenance Delivery & Works: - 
 Rural Roads & Maintenance - Skeleton Crews 
 Town & Surrounds – Skeleton Crews 

 Roma Airport 

 Waste Management Facilities  

 Water, Sewerage & Gas – Skeleton Crews 

 Plant, Fleet & Workshops – Skeleton Crew 

 Saleyards – Skeleton Crew 

Communication 
Communication of the approved closure dates to Council’s customers, residents and 
the general public should, as a minimum, be via a Public Notice placed in The 
Chronical, Western Star component, with copies of the Public Notice advertising the 
dates, displayed at Council’s customer service centers, libraries, website and social 
media platforms. Public notification of approved Council closure dates should 
commence from Monday, 23 November 2020. 

Council’s approved closures should be communicated to employees and their 
supervisors as soon as practicable to ensure that appropriate staffing levels are 
maintained to meet service delivery requirements. Employees will be advised of the 
approved closure dates via the Intranet, email (all staff), staff notice boards and 
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internal memo to senior and supervisory officers (e.g. Directors, Managers, Team 
Coordinators, Team Leaders) for discussion with their staff in team meetings. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

Council’s Christmas and New Year closures differ annually due to the variation in 
days on which the gazetted public holidays fall each year. Table 9 below details the 
number of days approved by Council for the closure of various services over the past 
six (6) years.  The information provided in Table 9 excludes the three (3) gazetted 
public holidays and the Infrastructure Services Directorate’s annual close down 
period. 
 
Table 9:  Service Area Closures 2018 - 2013 

Service Area  
(excluding Infrastructure Services Directorate) 

Number of  Closed Business Days  

2019 2018 2017 2016 2015 2014 

Roma Customer Service Centre (RCSC) 5 4 3 3 4 4 

Yuleba Customer Service Centre 0 0 3 3 4 6 

Customer Service Centre’s (excl. Roma & Yuleba) 5 4 3 3 7 6 

Administration Offices (excluding RCSC) 5 4 3 3 4 4 

Libraries (Roma, Surat, Mitchell and Injune) 5 4 3 3 4 4 

Libraries (Jackson, Wallumbilla and Mungallala) 15(1) 12(1) 3 3 4 4 
(1) Noting that these libraries have reduced opening hours and as such were not closed for all normal operating days. 

In previous years Council offices and other non-essential services have not operated 
on 24 December so that staff wishing to travel outside the region for the festive 
season can do so safely on the day prior to Christmas Day. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
Section 2(1) Public Holidays of the Holidays Act 1983 states:  A public holiday is to 
be observed on the days set out in the schedule. 
 
Council’s industrial instruments make provision for the appropriate payment of 
employees required to perform work on public holidays. 
 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
No 
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Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Executive Leadership Team 
Senior Leadership Team 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
No 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
No 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
No 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Interested parties will include customers, local residents and visitors who may be 
impact by limited access to non-essential Council services during the approved 
periods of closure 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Community 
expectations 

It may be perceived by some members of the public that 
Council offices are closed for an extended period and 
service delivery has been reduced 

Employee 
Productivity / Morale 

Employee productivity and morale may be reduced if an 
initiative to gain work-life balance is not provided 

Employee Leave 
Liability Management 

Failure to provide an opportunity for employees to 
access their accrued leave entitlements may result in an 
increase in employee leave liabilities 
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Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is the Officer’s advice that Council consider the options as provided in the report 
and approve a period of closure that provides employees with the opportunity to gain 
work-life balance, while still maintaining appropriate service levels for Council 
customers, residents and the general public.  

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

It is recommended that Council: 
 
 

1. Approve the closure of the Yuleba Services Centre on the gazetted Public 
Holidays only, all other business days will operate as usual. 
 

2. Approve the Annual Christmas and New Year closure for Council’s 
Administration Offices (Roma, Surat, Injune and Mitchell) and non-essential 
Community Services as per Option 1, with closure from close of business 
Wednesday, 23 December 2020 and reopening Monday, 4 January 2021. 
 

3. Approve the Annual Christmas and New Year closures for Council libraries in 
Roma, Surat, Injune and Mitchell as per Option 1, from close of business 
Wednesday, 23 December 2020 and reopening Monday 4 January 2021.  
 

4. Approve the Annual Christmas and New Year closures for Council’s libraries in 
Jackson, Wallumbilla and Mungallala from Thursday, 24 December 2020 to 
reopening Monday, 11 January 2021. 
 

5. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Maintenance Delivery and Works from Monday, 21 
December 2020 to Friday, 8 January 2021 inclusive. 
 

6. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Materials Production (Quarry & Quarry Pits) from 21 
December 2020 to Friday, 1 January 2021 inclusive. 

 
7. Approve the Annual Christmas Close Down for the Infrastructure Services 

Directorate Department of Construction from Thursday 23 December 2020 to 
Friday ,1 January 2021 inclusive. 
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8. Approve the Annual Christmas Close Down for the Infrastructure Services 
Directorate Department of Water Sewerage & Gas from Thursday 23 
December 2020 to Friday ,1 January 2021 inclusive. 
 

9. Authorise the Chief Executive Officer to communicate the Annual Christmas 
and New Year closures and Annual Christmas Close Down to Council 
employees, customers, residents and the general public 

 

Link to Operational Plan Function: 
Corporate Plan 2018-2023  
Strategic Priority 5: Managing our operations well 
5.4 Human resources and leadership 

Supporting Documentation: 
Nil 

Report authorised by: 
Manager - Organisational Development & Human Resources 
Chief Executive Officer 
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OFFICER REPORT 

Meeting: Ordinary  26 August 2020 Date: 17 August 2020 

Item Number: L.2 File Number: D20/79061 
 

SUBJECT HEADING: WQAC Memorandum of Agreement 

Classification: Open Access    

Officer’s Title: Executive Customer Service Officer - Office of the 
Mayor & CEO 

 

Executive Summary:   
Western Queensland Alliance of Councils is a collaboration between the North West 
Queensland Regional organisation of Councils, the Central Western remote area 
planning and development board and the South West Local Government 
Association. 
 
 
Officer’s Recommendation: 
That Council endorse the proposed alliance charter through a Memorandum of 
Agreement 
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
N/A 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

WQAC Western Queensland Alliance of Councils 

Context: 
Why is the matter coming before Council? 

 
A report was presented to Council on 8 July 2020 requesting Council to endorse the 
attendance of Mayor Golder and Deputy Mayor – Cr McMullen for the Western 
Queensland Alliance of Councils - Inaugural Meeting which was held in Longreach. 
On 27 and 28 July 2020. 
 
Part of the resolution was that the proposed alliance charter be brought back to 
Council for endorsement. 
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Attached is the proposed alliance charter through a memorandum of agreement for 
Council’s endorsement. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
At the Ordinary meeting on 8 July 2020, Council resolved: 
 
Resolution No. OM/07.2020/01 

Moved Cr O'Neil Seconded Cr Ladbrook   

 
That: 

 
1. Council endorse the attendance of Mayor Golder and Deputy Mayor - Cr 

McMullen at the Western Queensland Alliance of Councils Assembly on 
27th and 28th of July 2020 in Longreach. 
 

2. The proposed alliance charter be brought back to Council for 
endorsement. 
 

1. Council draw the required funds from attending individual Councillor 
Conference budgets. 

 
This report is presented to Council with the proposed alliance charter. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
N/A 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
N/A 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
N/A 
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This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
N/A 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
N/A 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
N/A 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

N/A  

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
That Council endorse the proposed alliance charter through a Memorandum of 
Agreement. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

 
That Council endorse the proposed alliance charter through a Memorandum of 

Agreement. 
 

Link to Operational Plan Function: 
Corporate Plan 2018-2023  
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Strategic Priority 4: Growing our region 
4.1 Elected members 

Supporting Documentation: 
1⇩   WQAC Alliance Charter through Memorandum of 

Agreement - Inaugural Assembly 2020 
D20/79136 

  

Report authorised by: 
Manager - Communication, Information & Administration Services 
Chief Executive Officer  
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OFFICER REPORT 

Meeting: Ordinary  26 August 2020 Date: 17 August 2020 

Item Number: L.3 File Number: D20/79068 
 

SUBJECT HEADING: Monthly financial reports as at 31 July 2020 

Classification: Open Access    

Officer’s Title: Contractor - Finance Systems Support 

 

Executive Summary:   
The purpose of this report is for the Chief Executive Officer to present a monthly 
financial report to Council in accordance with section 204 of the Local Government 
Regulation 2012 for the month of July 2020 (including year to date). 
 
 
 
 
fficer’s Recommendation: 
That the monthly financial report for the period ending 31 July 2020 be received and 
noted.  
  

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Maranoa Regional Council 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

Nil Nil 

Context: 
Why is the matter coming before Council? 

 
To present the financial report for the month of July 2020, in accordance with section 
204 of the Local Government Regulation 2012. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
The reports for the month of July reflect actuals only as the 2020/21 budget for 
Council has not yet been adopted.  
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The Statement of Financial Position and Statement of Cash Flow will not be available 
until the 2019/20 financial statements have been finalised and audited.  

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

Local Government Regulation 2012 

204 Financial report 

(1) The local government must prepare a financial report. 
 

(2) The chief executive officer must present the financial report - 
(a) If the local government meets less frequently than monthly - at each 
meeting of the local government; or 
(b) Otherwise - at a meeting of the local government once a month. 

 
 
(3) The financial report must state the progress that has been made in relation 
to the local government’s budget for the period of the financial year up to a day 
as near as practicable to the end of the month before the meeting is held. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
This report is for information purposes. 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
N/A 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Not applicable as 2020/21 budget has not been adopted at the time of this report. 

Future Years’ Budgets:  
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Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
This report is for information purposes. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Interested Parties – Maranoa Residents, Department of Local Government, Racing 
and Multicultural Affairs, Queensland Audit Office. 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Compliance with 
Local Government 
Regulation 2012 

The presentation of the financial report is in accordance 
with the Regulation. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
The presentation of monthly financial statements is a legislative requirement. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

That the monthly financial report for the period ending 31 July 2020 be received and 
noted. 
 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

No. 
 

Link to Operational Plan Function: 
Corporate Plan 2018-2023  
Strategic Priority 2: Delivering strong financial management 
2.5 Financial Reporting 

Supporting Documentation: 
1⇩   Total Council Actuals as at 31 July 2020 D2020/0079062 
2⇩   Office of the CEO Directorate Actuals as at 31 July 2020 D2020/0079063 
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3⇩   Corporate & Community Services Directorate Actuals as 
at 31 July 2020 

D2020/0079064 

4⇩   Development Facilities & Environmental Services 
Directorate Actuals as at 31 July 2020 

D2020/0079065 

5⇩   Infrastructure Services Directorate Actuals as at 31 July 
2020 

D2020/0079066 

  

Report authorised by: 
Director - Corporate & Community Services 
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OFFICER REPORT 

Meeting: Ordinary  26 August 2020 Date: 25 August 2020 

Item Number: L.4 File Number: D20/81375 
 

SUBJECT HEADING: Proposed Merger of South West Local 
Government Association (SWLGA) and South 
West Regional Economic Development (SWRED) 

Classification: Open Access    

Officer’s Title: Chief Executive Officer 

 

Executive Summary:   
At a meeting of the South West Regional Economic Development (SWRED) held in 
Charleville on 28 May 2020 it was agreed that a report be prepared on the 
implications of a merger between the South West Regional Economic Development 
(SWRED) and the South West Local Government Association (SWLGA). 
 
Both organisations consist of the same six member councils – Balonne Shire 
Council, Bulloo Shire Council, Maranoa Regional Council, Murweh Shire Council, 
Paroo Shire Council and Quilpie Shire Council. Together they cover 319,884 km2 or 
18.4% of Queensland. 
 
At the inaugural meeting of the South West Local Government Association for the 
2020 term held on 27 July 2020, a report was tabled on the proposed merger. 
 
The merger provides the opportunity for the South West to have a stronger, united 
local government voice on shared priorities and issues for South West Queensland. 
 
The proposed model includes: 
 

 a single, unified approach by the region’s local governments;  

 resourcing to enable the south west to be on the front foot with advocacy to 
help ensure a fair share of funding from other tiers of government; 

 alignment of meeting arrangements to increase the effectiveness and 
efficiency of mayors’ and other attendees’ time (reduction in unnecessary 
travel and time demands); 

 making the most of technology enhancements by incorporating a mix of face-
to-face and video conferencing (this is important given the large geographic 
area forming South West Queensland). 
 

 
Mayors and Councillors from the 5 other councils of the South West Region 
(Balonne, Murweh, Bulloo, Paroo, Quilpie) have each voted unanimously to work 
together on this new model of collaboration. 
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It is also the intention to make effective use of travel and meeting time by aligning 
the South West Regional Roads and Transport group meetings with those of the 
new entity. 
 
 
Officer’s Recommendation: 
 
That Council: 
 

1. Receive and note the report prepared by Grassroots Connections Australia. 
 

2. Adopt the recommendations contained in the report including creation of the 
SWROC (South West Regional Organisation of Councils) and the winding up 
of the existing 2 bodies. 
 

3. Incorporate the additional funding in the draft 2020/21 budget (To 
accommodate an increase in the annual subscription/contribution from 
$22,500 to $50,000). 
 
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
N/A 
 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

SWLGA South West Local Government Association 

SWRED South West Regional Economic Development. 

 

Context: 
Why is the matter coming before Council? 

 
The Mayor and Chief Executive Officer attended the inaugural meeting of the South 
West Local Government Association for the 2020 term held in Longreach on 27 July 
2020. 
 
At the meeting, a report was tabled on the proposed merger of the South West Local 
Government Association and South West Regional Economic Development that 
included sections pertaining to the strategic direction, operating model, funding, 
meeting arrangements and legislative and constitutional requirements. 
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Both organisations have memberships of the same six South West Councils and a 
merger aims to maximise the effectiveness and efficiency of meeting participants’ 
time. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
The six Mayors present at the meeting, supported the report in principle and it was 
agreed that each Council would prepare a report to be tabled at their respective 
August meetings in order to get unanimous agreement across all members as to the 
creation of a new organisation and the winding up of the existing ones. 
 
In order to achieve that it was agreed by all member Councils to put forward a 
recommendation (as previously mentioned) to each Council for adoption in August. 
 
A copy of the letter from Cr Samantha O’Toole, Mayor Balonne Shire Council and 
proposed merger of the South West Local Government Association is attached to the 
report for your reference. 
 
Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
N/A 
 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Contact has been made with each of the councils that have already considered the 
matter at a meeting in August. 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
N/A 
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This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Member contributions to the SWLGA are $2,500 per annum per council totalling 
$15,000.  
 
SWRED membership contributions for 2019-20 were as follows:  

 Balonne SC $20,000  

 Bulloo SC $10,000  

 Maranoa RC $20,000  

 Murweh SC $20,000  

 Paroo SC $10,000  

 Quilpie SC $20,000  
 
(Total of $22,500 for Maranoa Regional Council). 
 
Two cost sharing models have been considered in the development of the attached 
paper – one which provides for a flat fee per Council, and one which is calculated 
using population. 
 
 

 
 
All 5 councils have put their support behind a flat fee (equal share), which is a 
favourable outcome for Maranoa Regional Council.  A population based subscription 
model would have meant an amount of $136,729 (in lieu of $50,000). 
 
It is important to note that two amounts (totally $22,500) are already being paid so it 
is only the difference between the current and new subscription that would be a 
change going forward.   
 
 
 
 



Maranoa Regional Council 
  

Ordinary Meeting -  26 August 2020 

- 42 - 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
As above. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
N/A 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Ineffective 
representation of 
Maranoa Region’s 
interests. 

Non-participation by Maranoa Regional Council would 
inevitably diminish the effectiveness of its advocacy – it 
would literally be ‘going it alone’ and also may miss out 
on valuable information and influence. 

 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
As at 25 August 2020, 5 of the 6 Councils in the South West have all put their 
unanimous support behind the creation of the new entity seeing it as a positive step 
forward incorporating: 

- the creation of the SWROC; 
- commitment to $50,000 annual contribution; 
- winding up of the existing 2 bodies. 

 
 

Councils Voting details 

Balonne Shire Council   Mayor and Councillors vote – 
unanimous 
 

Quilpie Shire Council  Mayor and Councillors vote – 
unanimous 

 

Murweh Shire Council  Mayor and Councillors vote – 
unanimous 

 

Paroo Shire Council  Mayor and Councillors vote – 
unanimous 
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Bulloo Shire Council  Mayor and Councillors vote – 
unanimous 

 

 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 

 
That Council: 
 
 

1. Receive and note the report prepared by Grassroots Connections 
Australia. 

 
2. Adopt the recommendations contained in the report including creation of 

the SWROC (South West Regional Organisation of Councils) and the 
winding up of the existing 2 bodies. 

 
3. Incorporate the additional funding in the draft 2020/21 budget (To 

accommodate an increase in the annual subscription/contribution from 
$22,500 to $50,000). 

 
 
 

Link to Operational Plan Function: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.1 Elected members 

Supporting Documentation: 
1⇩   Letter from Mayor Samantha O'Toole and Report on 

Proposed Merger from Grassroots Connections Australia 
D20/76756 

  

Report authorised by: 
Chief Executive Officer 
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