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which a public discussion would be likely to prejudice the interests of 
the local government. 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 19 August 2021 

Item Number: L.1 File Number: D21/67844 
 

SUBJECT HEADING: Delegation to the Chief Executive Officer - 
Requests for Reduced Trading Terms 

Classification: Open Access    

Officer’s Title: Manager - Procurement & Plant 

 

Executive Summary:   
Council on occasion receives requests from suppliers requesting a reduction in 
trading terms from Council’s standard terms of twenty-eight (28) days. These 
requests are presented to Council for consideration and approval.  
 
This report recommends that the Chief Executive Officer be delegated the power to 
approve alternative payment terms (to the standard payment terms), providing for an 
efficient and timely response to these requests on a day to day basis. 
 
 
Officer’s Recommendation:   
That in accordance with section 257 of the Local Government Act 2009, Council 
delegate to the Chief Executive Officer the power to approve applications for 
alternative payments terms (from twenty-eight (28) days) on a case by case basis.  
 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
All Council’s suppliers and potential suppliers. 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

BIF Act Building Industry Fairness (Security of Payment) Act 2017 
(Qld) 

 
  

https://morrisseylaw.com.au/security-of-payment/
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Context: 
Why is the matter coming before Council? 

Requests for reduced trading terms are historically requested from small local 
businesses and are presented to Council for consideration and approval. It would be 
timely and efficient for these requested to be considered as they are received, rather 
than through the meeting cycle.  Within this timeframe Council could receive one or 
more invoices from a supplier requesting reduced trading terms, which may cause 
the supplier to suffer financial hardship in the meantime. 
 
Other requests for reduced trading terms include: 

• small suppliers (local and non-local) performing large contracts that require 
payment upfront for materials. 

• other personal circumstances e.g. one-off situations where a supplier may suffer 
unexpected financial hardship and request earlier payment. 

• to support suppliers due to COVID-19 impacts and other unpredictable events. 

 

It would also assist Council to comply with its obligations under the Building Industry 
Fairness (Security of Payment) Act 2017 (Qld) (BIF Act). 

 
This matter is coming before Council as Council has in the past approved changes to 
trading terms.  It is recommended that this be delegated to the Chief Executive 
Officer to ensure the timely consideration of requests for reduced trading terms / 
alternative trading terms. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Previous request for reduced trading terms have been presented to Council for 
consideration and approval. 
 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

Section 257 of the Local Government Act 2009 states the following: 
 

257 Delegation of local government powers 

(1) A local government may, by resolution, delegate a power under this Act or another Act to— 

. . . 

(b) the chief executive officer; or 

. . . 

Building Industry Fairness (Security of Payment) Act 2017 (Qld) (BIF Act) as 
explained below: 

https://morrisseylaw.com.au/security-of-payment/
https://morrisseylaw.com.au/security-of-payment/
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Section 74 of the BIF Act states is that the contract payment terms apply (i.e. 28 
days in Council ‘s case), unless they are silent in which case payment is due in 
10 Business Days. However, section 67W then takes precedence if it is a 
commercial building contract and the 15 Business Days applies; then Council’s 
28-day terms would be void. 
  
Furthermore, the BIF Act requires Council (regardless of whether it is a civil 
contract or a commercial building contract) to issue a Payment Schedule within 
15 Business Days of what it will or won’t pay. If it doesn’t then the amount of the 
contractor’s payment claim is deemed to be owing. 

 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
Council’s standard payment terms are twenty-eight (28) days from the invoice date or 
date of receipt (whichever is the latter).  

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 

• Chief Executive Officer 

• Director Corporate and Community Services 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
N/A 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
N/A 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
N/A  

Impact on Other Individuals or Interested Parties:  
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Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
The majority of Council’s creditors are operating on the standard twenty-eight (28) 
day terms, with payment effected twenty-eight days from the invoice date or date of 
receipt (whichever is the latter). 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Precedent As the number of approved exceptions to the standard 
payment terms increase, it may be incumbent on Council 
to approve all similar requests it receives. 

Financial Although the financial impact of reducing or continuing a 
suppliers’ reduced trading terms may currently be 
minimal, the cumulative impact, primarily the value of 
interest forgone, may be significant over the long term as 
interest rates rise. 

Processing Time Considering the volume of invoices that Council receives 
on a weekly basis, the twenty-eight (28) day payment 
terms provides sufficient time for payment claims to be 
entered into the financial system and for accounts 
processing/procurement staff to secure approval (goods 
receipting) from the requesting offices. Reducing the 
payment terms (to 7 days) may result in an increase in 
overdue invoices. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is advised that Council, in accordance with section 257 of the Local Government 
Act 2009, Council delegate to the Chief Executive Officer the power to approve 
applications for a reduction in trading terms from twenty-eight (28) days on a case on 
case basis.  
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Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
 

That in accordance with section 257 of the Local Government Act 2009, Council 
delegate to the Chief Executive Officer the power to approve applications for 
alternative payments terms (from twenty-eight (28) days) on a case on case basis.  
 
 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

No  
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 2: Delivering strong financial management 
2.4 Procurement and controlling our costs 

Supporting Documentation: 
Nil.  

Report authorised by: 
Director - Corporate & Community Services 



Maranoa Regional Council 
  

Ordinary Meeting -  8 September 2021 

- 9 - 

OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 20 August 2021 

Item Number: L.2 File Number: D21/68144 
 

SUBJECT HEADING: Tender 21038 Register of Pre-qualified Suppliers 
for Minor Works - Civil Construction & 
Maintenance. 

Classification: Open Access    

Officer’s Title: Manager - Procurement & Plant 

 

Executive Summary:   
 
This report summarises the evaluation undertaken to add suppliers to the Register 
of Pre-qualified Suppliers for Minor Works – Civil Construction and Maintenance 
through tender 21038. 
 
Council received eleven (11) response with two (2) being non-conforming and two 
(2) already on the Register.  The assessment team reviewed these submissions and 
this report is submitted for Council’s consideration. 
 
Officer’s Recommendation:   
 
That: 
 

1. Council approve the addition of suppliers to the Register of Pre-qualified 
Suppliers for Minor Works – Civil Construction and Maintenance in 
accordance with s232 of the Local Government Regulation 2012 under the 
proposed sub-panels below. 
 

2. Pre-qualification for these suppliers will remain current until 31 March 2022. 
 

3. Council authorises the Chief Executive Officer (or delegate) to enter into a 
Deed of Agreement with the selected suppliers formalising the terms and 
conditions of the draft Deed of Agreement.    

 

Supplier & Sub-panel 
Local Content 

Score  
Road Maintenance  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 

G&R Brown & Sons Pty Ltd 0 Star 

Hamil Contracting 5 Star 

RTC Contracting Pty Ltd 0 Star 

Purcell Civil and Construction Pty Ltd 0 Star 
Road Construction and Rehabilitation Works  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 
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Ellis Stabilising Pty Ltd 0 Star 

G&R Brown & Sons Pty Ltd 0 Star 

Hamil Contracting 5 Star 

RTC Contracting Pty Ltd 0 Star 

Purcell Civil and Construction Pty Ltd 0 Star 
Concrete Construction and Stormwater/Drainage Repair Works  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 

G&R Brown & Sons Pty Ltd 0 Star 

RTC Contracting Pty Ltd 0 Star 
Water Reticulation Construction and Maintenance  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 

G&R Brown & Sons Pty Ltd 0 Star 

RTC Contracting Pty Ltd 0 Star 

Purcell Civil and Construction Pty Ltd 0 Star 
Sewerage System Construction and Maintenance  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 
G&R Brown & Sons Pty Ltd 0 Star 
RTC Contracting Pty Ltd 0 Star 
Gas System Construction and Maintenance  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 

RTC Contracting Pty Ltd 0 Star 
Other Minor Works  

Cooper McCullough Group Pty Ltd 0 Star 

Durack Civil Pty Ltd 0 Star 

G&R Brown & Sons Pty Ltd 0 Star 

RTC Contracting Pty Ltd 0 Star 

Purcell Civil and Construction Pty Ltd 0 Star 
 

 

Inividuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
• Cooper McCullough Group Pty Ltd  

• Durack Civil Pty Ltd  

• Ellis Stabilising Pty Ltd  

• G&R Brown & Sons Pty Ltd  

• Hamil Contracting  

• Marchese Excavations & Bin Hire Pty Ltd ATF Sam Marchese Family Trust  

• RTC Contracting Pty Ltd  

• Purcell Civil and Construction Pty Ltd  

• A P & T M Johnson Transport Pty Ltd  

• Swans Earthmoving Qld Pty Ltd - (Currently on Register – changing equipment) 

• T & W Earthmoving Qld Pty Ltd - (Currently on Register – changing equipment)  
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Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

N/A N/A 

Context: 
Why is the matter coming before Council? 

 
The formation of the Registers of Pre-qualified Suppliers is approved by Council, 
therefore the addition of new suppliers to the Register should also be approved by 
Council. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
The Register of Pre-qualified Suppliers for Minor Works – Civil Construction and 
Maintenance was approved at Council’s meeting of the 12 February 2020.  
 
Tender 21038 was issued to increase the number of suppliers on the Register. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration? (Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
Tender 21038 was issued and managed in accordance with Section 232 (3) (a) of the 
Local Government Regulation 2012; which allows for the addition of suppliers to 
Registers of Pre-qualified Suppliers through issuing a tender in accordance with s232 
(3 to 7). 
 

Legislative Extract 
232 Exception for register of pre-qualified suppliers 
(1) This section applies to a medium-sized contractual arrangement or large-sized 

contractual arrangement for the supply of goods or services. 
 

(2) A local government may enter into the contract without first inviting written 
quotes or tenders if the contract is entered into with a supplier from a register 
of pre-qualified suppliers that is made in compliance with subsections (3) to 
(7). 
 

(3) A local government may establish a register of pre-qualified suppliers of particular 
goods or services only if—  
 

(a) the preparation and evaluation of invitations every time the goods or services 
are needed would be costly; or  

 
(b) the capability or financial capacity of the supplier of the goods or services is 
critical; or  
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(c) the supply of the goods or services involves significant security considerations; 
or  

 
(d) a precondition of an offer to contract for the goods or services is compliance 
with particular standards or conditions set by the local government; or  

 
(e) the ability of local business to supply the goods or services needs to be 
discovered or developed. 

 
(4) A local government must invite suppliers to tender to be on a register of pre-
qualified suppliers. 
 
(5) The invitation must—  
 

(a) be published on the local government’s website for at least 21 days; and  
 
(b) allow written tenders to be given to the local government while the invitation is 
published on the website. 
 

(6) Also, the local government must take all reasonable steps to publish the invitation 
in another way to notify the public about establishing the register of pre-qualified 
suppliers. Examples for subsection (6)— publishing an invitation in an industry 
publication or on the QTENDERS website. 
 
(7) When selecting a supplier to be a pre-qualified supplier for the register, the local 
government must have regard to the sound contracting principles.  
 
(8) A pre-qualified supplier is a supplier who has been assessed by the local 
government as having the technical, financial and managerial capability necessary to 
perform contracts on time and in accordance with agreed requirements 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Manager – Maintenance Delivery & Works 
Manager – Water, Sewerage & Gas 
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Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
N/A 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
N/A 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

N/A 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
N/A 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

N/A N/A 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is advised that Council approve the addition of the recommended suppliers to the 
Register of Pre-qualified Suppliers for Minor Works – Civil Construction and 
Maintenance. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
 

That: 
 

1. Council approve the addition of suppliers to the Register of Pre-qualified 
Suppliers for Minor Works – Civil Construction and Maintenance in 
accordance with s232 of the Local Government Regulation 2012 under the 
proposed sub-panels below. 
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2. Pre-qualification for these suppliers will remain current until 31 March 2022. 

 
3. Council authorises the Chief Executive Officer (or delegate) to enter into a 

Deed of Agreement with the selected suppliers formalising the terms and 
conditions of the draft Deed of Agreement. 

 
 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

No. 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 1: Getting the basics right 
1.3 Roads and drainage 

Supporting Documentation: 
1⇩  Tender 21038 - Register Pre-Qualified Suppliers for 

Minor Works Civil Construction & Maintenance 
Evaluation 

D21/68488 

  

Report authorised by: 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
Director - Corporate & Community Services 
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INFORMATION REPORT 

Meeting: Ordinary  8 September 2021 Date: 27 August 2021 

Item Number: L.3 File Number: D21/70081 
 

SUBJECT HEADING: Neighbourhood Centre - Maranoa Gaming 
Community Inc Agreement 

Classification: Open Access    

Officer’s Title: Manager - Facilities (Land, Buildings & Structures) 

 

Executive Summary:   
Council has resolved to enter into an arrangement with the Maranoa Gaming 
Community Inc in relation to the former Roma Neighbourhood Centre.  This report 
provides Council with an update on discussions with the group. 
 
Officer’s Recommendation:  
That Council note the advice from Maranoa Gaming Community Incorporated that 
the group will not be progressing with a lease for part of the former Roma 
Neighbourhood Centre site. 
 

 

Background: 
 
The purpose of this report is to provide Councillors with an update on progress in 
finalizing this agreement with Maranoa Gaming Community Inc. 
 
 
Body of Report: 
 
At the Ordinary Council Meeting held on 11 November 2020, Council considered a 
Councillor report for the proposal to repurpose the former Roma Neighbourhood 
Centre as a gaming hub and youth centre.  Council resolved (Resolution No. 
OM/11.2020/24). 
 
That: 
 
1. Council enter into negotiations for a 12 month agreement with Maranoa 

Gaming Community based on the proposal that Maranoa Gaming 
Community have put forward to Council on a 12 month trial of running a 
youth drop in facility for the Maranoa to deal with issues to do with youth 
crime. 

 
2. A report be brought back to the next Ordinary Meeting for consideration 

following negotiations.  
 
 
A follow up Officers report was considered at Council Meeting on 25 November 2020. 
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At this meeting Council resolved (Resolution No. OM/11.2020/80). 
 
That Council: 
 
1. Conduct a structural and electrical safety inspection of the facility, 
noting the requested area. 
 
2. Proceed with minor works able to be accommodated within the Facilities 
budget.  
 
3. Provide the facility ‘as is’ subject to a satisfactory safety inspection 
report.  
 
4. Following items 1, 2, and 3 authorise the Chief Executive Officer (CEO) to 
enter into a user agreement with Maranoa Gaming Community Incorporated for 
12 months running a youth drop in facility for the Maranoa. 
 
 
Another Officers report was considered at Council Meeting on 24 March 2021. At this 
meeting Council resolved (Resolution No. OM/03.2021/82). 
 
That Council receive and note the Officer’s report as presented and give 
feedback to the officers in line with Council’s expectation: 
 

• User agreement is for the newer section of the building and the spare 
block once construction equipment is moved off the site. 

 
 
Actions post this meeting 
20 May 2021 -  The lease was drafted and forwarded to Maranoa Gaming 

Community Incorporated. This lease was based on the outcome 
of discussions that had happened regarding responsibilities for 
both Council and the group. (Madonna Mole, Leases and 
Agreements Officer).   

18 June 2021 –  Email to group following up on progress on reviewing and 
signing lease.  (Madonna Mole, Leases and Agreements 
Officer).  

15 July 2021 -  Email to group following up on progress on reviewing and 
signing lease. (Tanya Mansfield, Manager Facilities - Land, 
Buildings and Structures). 

10 August 2021 -  Email from group to Council.  Response received – “Sorry for 
taking so long to reply the committee and I have spoken about 
the lease and we don't think we will be signing it as we would be 
getting the short end of the stick so to say”.  (Lane Rule, 
Maranoa Gaming Community Inc). 

10 August 2021 –  Email to group from Tanya Mansfield, Manager Facilities - Land, 
Buildings and Structures.  “I am interested in hearing the 
particular concerns that your organisation have in regard to the 
lease.  Could you send me through some points in an email 
otherwise I am available to discuss on (telephone number)”. 
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28 August 2021  As at 28 August 2021, no further response/advice has been 
received from Maranoa Gaming Community Incorporated.  Email 
sent to Lane Rule, Maranoa Gaming Community Incorporated on 
28 August 2021, advising that a report is being presented to the 
next Ordinary Council Meeting on 8 September 2021 to let 
Councillors know the group will not be progressing with a lease 
for part of the former Roma Neighbourhood Centre site.  (Tanya 
Mansfield, Manager Facilities – Land, Buildings and Structures). 

 
 
For the purpose of Councillor’s having a comprehensive understanding of what was 
proposed by Maranoa Gaming Community Incorporated, the group’s intentions are 
summarized below.  This list was sent to Maranoa Gaming Community on 16 March 
2021, and the group confirmed that the summary is an accurate summation of the 
group’s intentions. 
   
▪ Maranoa Gaming Community Inc. are seeking to undertake a 12 month trial. 
▪ The agreement between Council and the group will be for 12 months. 
▪ Maranoa Gaming Community Inc. requests full access to the land described 

as Lot 1 on SP276517 and all buildings on the land including:- 
➢ Newer section of the building,  
➢ Older section of the building (currently used for storage),  
➢ Shed at rear of the building (currently used for storage by Council),  
➢ Vacant allotment at 45 Hawthorne Street (being used as laydown yard 

temporary by Council contractors).   
➢ Vacant allotment on the corner of Hawthorne and Bowen Streets (47 

Hawthorne Street).  This land is currently used for parking by Roma 
Junior Campus staff and parents.  This is not an approved carpark. 

▪ No lease/rent payable by the Maranoa Gaming Community Inc. 
▪ Maranoa Gaming Community Inc. intend to sub-let space in the building to 

other agencies and organisations.  This will help to fund the group’s planned 
activities. 

▪ Maranoa Gaming Community Inc. will install a railing on the verandah (this 
was originally asked of Council). 

▪ Maranoa Gaming Community Inc. will test and tag all electrical equipment 
including urn and split system air-conditioners. 

▪ Maranoa Gaming Community Inc. will connect electricity and be responsible 
for all electricity accounts. 

▪ Maranoa Gaming Community Inc. will replace, repair and modify fences as 
required excluding the colour bond fence between the vacant blocks on 
Hawthorne Street which the group requests that Council maintain. 

▪ The organization wishes to retain and use Council owned equipment that is 
stored in the building including all items in the kitchen, tables/desks, chairs, 
kettle, microwave, book cases, television, sofa.  Group would also like to retain 
the option to retain and use other items that are stored in the building, before 
these items are removed by Council. 

▪ The organization intends to undertake some renovations including removing 
carpet from the meeting room and some internal painting. 

▪ Maranoa Gaming Community will be responsible for pest control (other than 
annual spraying for spiders). 
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Council will be responsible for:- 
▪ All fire safety and RCD checks 
▪ Maintenance relating to structural and electrical safety. 
▪ Repair and maintenance of the colourbond fence between the two spare 

allotments. 
▪ Pest control (annual spraying for spiders). 

 
The lease was drafted on the basis of this list. 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.13 Sport, recreation and community wellbeing 

Supporting Documentation: 
Nil.  

Report authorised by: 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 18 August 2021 

Item Number: L.4 File Number: D21/67671 
 

SUBJECT HEADING: Agreement to Lease Lot 14 at Roma Airport to 
Roma Aero Club  

Classification: Open Access    

Officer’s Title: Acting Airports Manager 

 

Executive Summary:   
Roma Aero Club requested in writing Council provide a suitably constructed site with 
direct airside access for lease with the intention that they will build a hangar. Roma 
Aero Club also requested Council contribute funds towards the hangar costs. 
 
 
Officer’s Recommendation:   
That Council: 

(1) Grant a lease to the Roma Aero Club a not for profit community club for an 
initial term of 10 years and a further option of 10 years over Lot 14 in the 
proposed subdivision plan for a peppercorn rent; 

(2) Design and construct earthworks, drainage and provide chip seal from within 
Council to ensure the site pad is ready for construction and costs minimised; 
and  

(3) Subject to the preceding resolutions, that the Chief Executive Officer, or 
delegate, is authorised to sign the lease and any associated documentation 

 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Roma Aero Club and its members 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

RAC Roma Aero Club  

MOS139 Manual of Standards Part 139 – Aerodromes 

CASR Civil Aviation Safety Regulations 

Context: 
Why is the matter coming before Council? 
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The correspondence received from RAC requests Council commit funding a new 
facility, undertake construction and enter into a lease. These requests require 
budgetary and delegated approval from Council.  

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
At the Ordinary Meeting held on 14 April 2021, Council considered the request and 
the outcome from the meeting was that Council resolved as follows: 
 

 
 
Council has previously resolved to make a Development Application to subdivide 
areas at Roma Airport.  Council is currently preparing an airport subdivision plan for 
new hangar sites including RAC and Lifeflight.  These will eventually require roads 
and taxiways for access.   
 
Resolution No. OM/02.2021/105 
 
Moved Cr O’Neil       Seconded Cr Edwards 
 
That Council make a Development Application for Reconfiguring a Lot in accordance 
with the proposal outlined in this report and authorise the Chief Executive Officer or 
delegate to give landowners consent for the application and endorse any other 
documentation necessary to facilitate the proposed development. 
 
CARRIED           9/0 
 
Lot 14 has been assessed by a consultant to ensure that its siting and the hangar 
size can be built and not affect the airports transitional surfaces and will not affect 
future airport growth.  A concept plan from the Roma Airport Master Plan has been 
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realigned to requirements and the MOS139 and CASR aerodrome design standards.  
The concept plan is attached to this report. 
 
Disposal of airport land under Local Government Regulation 2012 (Qld) will allow 
leasing a site to a community not for profit organisation with exemption from going to 
tender or expressions of interest by the exception conferred by s236(1)(b)(ii) of the 
Local Government Regulation 2012. Any development on the airport is preferable 
through leasehold tenure rather than freehold to ensure the future growth of the 
airport is protected.  Limitations on future airport growth include limited land with 
airside access, transitional surfaces, building height and compliance with the 
MOS139. 
 
The Author has had considerable discussion with RAC about various options. Lot 14 
provides a suitable site 50m x 10m which with require a raised platform and drainage 
however will not include availability for power, sewer and town water.  RAC is aware 
of this. The proposed building application would be for a hangar 48m x 10m with 
doors either side with a pitched roof at 5.48m.  RAC has requested Council provide a 
taxiway, concrete floor, and hangar construction funds.  
 
 
The requested costs/estimates are outlined: 

Hangar kit $80,490 

Hangar construction $48,000 

Concrete floor and piers $150,000 

Earthworks and drainage $30,000  

Chip seal hangar floor and aprons $15,000  

Taxiway, floor and aprons pavement and 
seal 

$300,500  
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Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 

 

 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
Nil  

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Aviation Projects Consultants have updated the subdivision plan and assessment the 
site and hangar against the transitional surfaces requirements for future growth at the 
airport. 
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Roma Aero Club committee and the author have met on a number of occasions to 
review their requirements.  RAC will accept a chip sealed floor and aprons rather 
than concrete, and acknowledge that a taxiway specifically for one site is unviable.  
This could be built if more sites were opened up however the subdivision plan allows 
for this further to the north.  RAC will accept the aircraft can be moved from the 
hangar onto the chip seal to the west and apron to the east. 
 
Deputy Director Strategic Road Management has previously supplied estimated unit 
rate for construction costs. 
 
Manager Regional Planning and Building Development is preparing the development 
application for the airport subdivision. 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
RAC have their own funds for the hangar kit purchase of $80,490. 
RAC are applying for Council and State Government community grants in August and 
September 2021. 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
The 2021/2022 budget includes $10,000 for location and design to ensure fit for 
purpose. 
 
RAC has requested Council undertake the earthworks, drainage and chip seal for the 
floor and aprons to ensure the site is ready for construction. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
Nil 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Nil 
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Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Cost RAC do not get community grant funding 

Lease is not granted RAC cannot obtain grant for hangar costs with no 
available site 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
The Author recommends that Council should give its support to the recommendations 
in this Officers Report.  It is the Author’s view that the recommendations are not 
contrary to any existing Council policy. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

It is recommended by the Author that Council: 
(1) Grant a lease to the Roma Aero Club a not for profit community club for an 

initial term of 10 years and a further option of 10 years over Lot 14 in the 
proposed subdivision plan for a peppercorn rent; 

(2) Design and construct earthworks, drainage and provide chip seal from within 
Council to ensure the site pad is ready for construction and costs minimised; 
and  

(3) Subject to the preceding resolutions, that the Chief Executive Officer, or 
delegate, is authorised to sign the lease and any associated documentation 

 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.5 Airports 

Supporting Documentation: 
1⇩  Roma Aero Club Request for Additional Hangar Space D21/26133 

2⇩  Proposed Airport Subdivision Plan D21/67684 
  

Report authorised by: 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 



Attachment 1 Roma Aero Club Request for Additional Hangar Space 
 

- 41 - 

         

Benjamin Stewart         
Manager of Airports  
PO Box 620 
Roma Qld 4455         
          

Dear Ben, 

The Roma Aero Club (RAC) has been in recent discussions internally and utilising strategic planning process to look at 

future growth options for the community, members current and future. RAC is a not-for-profit community 

organisation that has a strong record engaging in the community and partnering with local groups, pilots, travelling 

general aviation public including recreational, agricultural, and resource sector passing through Roma airport. Pilot 

training organisations frequently use the airport and RAC facilities.  

The club has identified aircraft storage/hangarage as an important opportunity to provide further value in the 

community, growth to the club as well as the aviation community.  This will be an enabler of future growth and fits 

well within the Maranoa Regional Council Master Plan for Roma aerodrome. 

The RAC requests access to land adjacent to the Northern taxiway and rear aircraft tie down area at Roma airport, 

agreement via long term peppercorn lease would be the most suitable arrangement given the not-for-profit status of 

the club. The club requests support for taxiway access to the proposed site and provision of a planned and 

constructed site including concrete pad suitable for prompt shed construction.  RAC also recognises council support 

for waving of development fees as a unique opportunity to progress this important project. 

The area required for shed construction is approximately 50m x 12m subject to change and not including aircraft 

clearance requirements, drainage and clearance from runway centrelines and appropriate level tarmac areas for 

manoeuvring and parking aircraft. 

RAC will purchase and construct the hangar on provided/developed land using local, Maranoa construction services. 

RAC recognises the need for airside access agreement for aircraft, vehicles, and personnel. 

RAC is ready to engage further on discussion of this important local project and respectfully request timely 

consideration of this proposed development. 

Yours Sincerely 

 

 

Grant Maudsley 

President, Roma Aero Club 
PO Box 330 
Roma QLD 4465 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 30 August 2021 

Item Number: L.5 File Number: D21/70567 
 

SUBJECT HEADING: Maranoa Pathways Expo 2022 

Classification: Open Access    

Officer’s Title: Project & Administration Officer - Economic & 
Community Development 

 

Executive Summary:   
The BEST ‘Bringing Employers and Schools Together’ Group – a collaboration 
between Government departments, private employers and community organisations, 
is coordinating the 2022 Maranoa Pathways Expo and Council’s support has been 
requested. 
 
The Maranoa Pathways Expo will consist of a free one-day exhibition to be held at 
the Roma Cultural Centre on a proposed date of 17 June 2022. The Expo will 
incorporate a variety of exhibitors showcasing a range of opportunities for training 
and employment in the region. Exhibitors will include local businesses and 
industries, Country Universities Centre, TAFE and universities. 
 
It is requested that fees for the venue hire be waived, Council sponsors and 
supports the planning of the event.  

 
Officer’s Recommendation:   
That Council: 

1. Sponsor the event to the value of $750 from the Sponsorship Budget – 
General Ledger 2887.2249.2001.  

2. Waive the fees associated in hiring the Roma Auditorium, Ernest Brock Room 
and any related equipment for the 2022 Maranoa Pathways Expo. 

3. Authorise BEST Group to use Maranoa Regional Council’s logo on branding 
and promotional material for the 2022 Maranoa Pathways Expo.  
 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 

• BEST Group 

• Small, medium & large local businesses  

• Businesses operating in the Maranoa region 

• Schools across the region  

• Universities 

• Country Universities Centre 
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• Golden West Apprenticeships 

• TAFE QLD 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

BEST Bringing Employers and Schools Together 

Context: 
Why is the matter coming before Council? 

 
The Maranoa Pathways Expo is an initiative of the BEST ‘Bringing Employers & 
Schools Together’ Group – a collaboration between Government departments, 
private employers and community organisations.  
 
The BEST Group was formed in 2012 and through the Marana Pathways Expo, aims 
to:  

• Build cooperative, productive relationships between schools and industries / 
business. 

• Increase knowledge of careers and career pathways including an 
understanding of workplace expectations and culture. 

• Collaborate with industry, schools and stakeholders to identify, develop and 
promote career pathways and local employment opportunities and projects.  

• Provide learning and workplace-relevant skills development opportunities. 
 
The Maranoa Pathways Expo has since taken place annually between 2012 to 2015, 
under the title ‘Maranoa Employment Expo’. The change from ‘employment’ to 
‘pathways’ was chosen this year to emphasise the focus on career pathways rather 
than recruitment.  
 
Current committee members of The Best Group include representatives from: 

• Golden West Apprenticeships 

• Origin 

• TAFE 

• Department of Small Business and Training (DESBT) 

• CUC Maranoa 

• Roma State College 

• St John’s School  

• Maranoa Regional Council 
 
In 2022, the Maranoa Pathways Expo will have the tagline, ‘Discover the right career 
for you’ and will consist of a one-day exhibition free to all attendees. 
 
Targeted at students from years 10 to 12 as well as mature aged job seekers, it is 
anticipated the 2022 Maranoa Pathways Expo will see over 500 participants from 
around the region attend. 
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To be held at the Roma Cultural Centre, the Expo will incorporate a variety of 
exhibitors showcasing the training and employment opportunities within the region, 
including the options for tertiary study, apprenticeships and local employment.   
 
Exhibitors will include local businesses and industries, as well as universities, TAFE 
and government sectors. They will be welcome to provide working displays of 
equipment and products as well as offer giveaways, competitions and sample bags to 
students and jobseekers.  
 
The proposed date for the Expo is Friday, 17 June 2022 9am-2:30pm. This date was 
chosen as it is towards the end of term 2 for the school students and does not 
coincide with any other employment expos/events. Further details are yet to be 
determined as planning is still in progress.  

Council’s support is required to waive the fees associated with hiring the Roma 
Auditorium and Ernest Brock Room for two days from 16-17 June 2022 (day prior to 
set up and day of the event) and to sponsor the event.  

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Council initially supported previous Maranoa Employment Expo’s in 2012 and 2013, 
to the value of approximately $7500 per year. Evidence to support Council’s 
contribution in 2012 could not be verified, however, in 2013, The BEST Group, 
received a Community Grant for $7506 for the Expo which was acquitted. The funds 
were allocated to:  
 

• Booth Hire – Corporate AV,  

• Advertising, and 

• An Event Coordinator. 
 
After the first two events, the BEST committee requested $7000 pa for the 2014, 
2015 and 2016 events. Council resolved to support the 2014 and 2015 events; 
however, would not support the 2016 event as the incumbent Council did not want to 
bind the future Council to an agreement. 
 
Resolution No. GM/12.2013/13 

Moved Cr Flynn Seconded Cr O'Neil   

That Council approve financial support for the Maranoa Employment Expo totalling $14,000 
($7,000 per year for two years). 

The Employment Expo did not go ahead in 2016 and has not been progressed until 
2021.  

More recently, earlier this year, the BEST Group began planning a Maranoa 
Employment Expo for 19 May 2021 to be held at Bassett Park. A report was 
presented to Council requesting Council’s support (see supporting documentation). It 
was resolved that:  
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Resolution No. OM/02.2021/60 

Moved Cr O'Neil Seconded Cr Hancock   

  
That Council: 
 

1. Waive the fees associated with the hire of Bassett Park facility for the Maranoa 
Employment Expo to be held on Wednesday, 19 May 2021. 

2. Assist with setting-up and packing-down tables and chairs for the event. 
3. Be a Gold Sponsor (to the value of $750) for the event and host an interactive and 

engaging exhibition at the Maranoa Employment Expo. 
4. Allocate the costs associated with the hire of Bassett Park and set-up / pack-down 

assistance to the In kind Assistance (Major) budget GL 2887.2248.2001. 
5. Allocate the cost of sponsorship to the Roma Local Development Officer budget Work 

Order 14825.2539.2001 

However, this event was postponed due to the event planning being rushed and due 
to the absence of an auspicing body, which had been Commerce Roma in previous 
years.  

Furthermore, a 2015 Market Analysis Report was produced to determine the interest 
of local businesses in participating in the Maranoa Employment Expo in 2015. Fifteen 
(15) local businesses and businesses operating in the Maranoa region agreed to 
participate in the market analysis exercise. In summary, the sampled businesses 
exhibited support for the Maranoa Employment Expo and associated career focused 
activities. There was a theme of positivity through the feedback regarding the 
community benefit from continuing the event. Concern was shown, however, 
regarding the price of exhibitor fees and several businesses noted they would not be 
interested in participating in an event focused on recruitment due to the economic 
climate and decrease in workforce numbers at the time the 2015 Market Analysis 
Report was generated.  

The feedback and survey results are being taken into consideration by The BEST 
Group in planning for the 2021 Maranoa Pathways Expo. The BEST Group are also 
seeking advice from other BEST Groups, such as the group in Dalby who held a 
similar employment event. It is expected that this additional information and 
assistance will help the event in proceed in June 2022.  

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
Nil 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
In regard to the fee waiver request, Council’s Community Grants & Non-Financial 
Assistance Policy has the following guidelines regarding eligible community 
groups/organisations and activities: 
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Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
The Economic and Community Development Manager and the Regional Events 
Attraction Coordinator have been actively engaging in the BEST Group meetings and 
support this event for the benefit of current students and jobseekers in the 
community.  

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Nil 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
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If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
$750 is to be allocated from the Sponsorship Budget – GL 2887.2249.2001 which 
has an allocation of $15,000. At the time of reporting, Council has resolved to 
sponsor the below organisations in the 2021/2022 Financial Year, leaving $3,350 
remaining if this request is approved.  
 
Note: requests pending approval from Council have also been included to create a 
more accurate illustration of the current budget.  
 

Group Name Amount Resolution Number 

Golf Australia / Outback Masters $5000 OM/05.2021/13 

Australian Community Media for 
Young QLD Auctioneers 
Competition 

$4000 OM/06.2021/09 

Roma & District Eisteddfod $400 OM/04.2021/59 

Maranoa Diggers Race Club $500 OM/08.2021/61 

Begonia State School P&C $500 Pending approval  

Maranoa Triathlon & Multi Sports 
Club 

$500 
Pending approval 

Maranoa Pathways Expo 2022  $750 
Pending approval 

Total $11,650 
 

 
As the BEST Group is not-for-profit, there are no charges associated in hiring the 
Roma Auditorium and the Ernest Brock room for two days. This is aligned with the 
Fees and Charges Register (pages 65-66) under Halls – Category 1 Hall Ernest 
Brock Room) and Halls – Category 2 Hall (Roma Auditorium).  

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
Nil 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
There is an expectation of key stakeholders in The BEST Group that Council be 
strongly engaged in the Expo planning and implementation.  

Risks: 
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What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Council not 
supporting the Expo 

Without continued support from Maranoa Regional 
Council, the future of this event may be at risk.  
 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

It is recommended that Council supports the 2022 Maranoa Pathways Expo in the 
form of sponsorship to the value of $750. This is the same value that Council 
resolved to sponsor for the Expo that was to be held in May 2021. As this event did 
not proceed, it is suitable for Council to sponsor the 2022 event at the same value.  

It is also recommended that Council waives the fees associated with hiring the Roma 
Auditorium, Ernest Brock Room as well as any equipment that is to be used, such as 
the PA system, data projector, tables and chairs. As the planning is yet to be 
finalized, the exact equipment required is yet to be determined.  

Finally, it is also recommended that Council authorize the use of Maranoa Regional 
Council’s logo on branding and promotional material for the 2022 Maranoa Pathways 
Expo. This will demonstrate Council’s support for the event and will help encourage 
local businesses to participate in the Expo.  

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

That Council: 
1. Sponsor the event to the value of $750 from the Sponsorship Budget – 

General Ledger 2887.2249.2001.  
2. Waive the fees associated in hiring the Roma Auditorium, Ernest Brock Room 

and any related equipment for the 2022 Maranoa Pathways Expo. 
3. Authorise BEST Group to use Maranoa Regional Council’s logo on branding 

and promotional material for the 2022 Maranoa Pathways Expo.  
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.12 Local development and events 

Supporting Documentation: 
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1⇩  Maranoa Employment Expo - 2015 Market Research 
Report 

D21/11708 

2⇩  D21 11121 Ordinary Meeting - 24 February 2021 - 
Maranoa Employment Expo PDF 

D21/71995 

  

Report authorised by: 
Manager - Economic & Community Development 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
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This market analysis and subsequent report has been commissioned by the 
Bringing Employers and Schools Together (BEST) Committee and has been 
completed by Rebecca Girle. 
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M A R A N OA  E M P L OY M E N T  E X P O   
2015 MARKET ANALYSIS REPORT 

OVERVIEW  

The Brining Employers and Schools Together (BEST) Committee has commissioned this piece 
of work to determine the interest of local businesses in participating in the Maranoa Employment 
Expo in 2015. The result of the market analysis will inform the BEST Committee on whether it is 
feasible to continue with the event in it’s current format.  

Fifteen (15) local businesses and businesses operating in the Maranoa region agreed to participate 
in the market analysis exercise. This sample section of businesses represented the hospitality, training, 
health, retail, trades, resources and construction industries. Eleven (11) from the fifteen (15) 
businesses had previously been involved in the Maranoa Employment Expo. An overview of 
businesses responses has been attached in Appendix 2. 

The majority of businesses were interviewed over the phone, some chose to provide their 
comments via email after a list of the questions had been supplied; consultations were recorded and 
have been attached in Appendix 3.  

The responses by businesses to the survey questions have been carefully considered and 
recommendations have been provided at the end of the report.  

SUMMARY  

The sampled businesses exhibited support for the Maranoa Employment Expo and associated 
career focused activities. There is a theme of positivity through the feedback regarding the 
community benefit from continuing this event. There is support for a different style of event focused 
on career pathways and all of businesses are willing to participate in this activity.  

The 2014 exhibitor fee of $400 was considered to be too expensive and in some cases the 2013 
exhibitor fee of $250 was deemed too expensive - generally businesses would be motivated to attend 
if there was a lower fee or no charge. Some businesses recorded a willingness to pay a fee to 
contribute to the running costs of the activity. Sponsorship at the current level of $500-$2000 is not 
supported. 

Due to the current economic climate the response tends toward a career pathway focused 
activity for school leavers rather than an event that promotes job vacancies. Several businesses noted 
that they would not be interested in participating in an event focused on recruitment as they are 
currently decreasing their workforce and it wouldn’t be appropriate.  

67% of the businesses surveyed would participate in the Employment Expo in its current format  

36% of businesses that responded would sponsor the event at the current rate of $500-$2000 
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100% of businesses that responded would support an alternate careers and training focused activity 
in 2015 

LIMITATIONS  

It is important to note that neither job seekers nor general community have been engaged with 
as part of this market analysis exercise, therefore it is difficult to understand the need for an activity 
that promotes current employment opportunities within the region. There is anecdotal evidence to 
support the logic that currently the greatest community need is an initiative to promote local job 
opportunities to locally based job seekers who may have been directly or indirectly affected by the 
downturn of the CSG industry in the local area. There may be an opportunity for the BEST 
Committee or an associate to respond to this potential need. 

Schools have also not been engaged with and therefore it remains unseen as to whether there will 
be support for an activity focused around school leavers. It could be presumed that the local schools 
will support an activity to a similar level to which they have supported the Maranoa Employment 
Expo in the previous 3 years.  

RESULTS 

The participating businesses were approached with the same series of questions to ensure 
consistency of the sample data. Questions were derived from the Project Scope document provided 
by the BEST Committee (Appendix 1) the requested information would allow an informed decision 
to be made about the format of the 2015 Maranoa Employment Expo. The results from the business 
consultations has been summarised below – full consultation records have been included in 
Appendix 3. 

 

 

 

 

 

 

 

 

 

 

Enquiry 

Would businesses participate in the Maranoa Employment Expo in the current event format?  
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Response 

 

 
 
Yes – 10 
No – 1 
Maybe – 4 
 
Notable comments: 

• We had a positive experience last year. It was good to promote Woolworths employment 
opportunities and do something proactive in the community. 

• The link with the community is important – provides indirect benefits. (Western Star) 
 

 

Enquiry 

Why haven’t businesses participated in the past? 
 

Response 

Reasoning: 

• Staff resourcing presents an issue - don’t have appropriate staff member to attend / don’t 
have enough staff members to man the stall for the day. 

• Didn’t know about it. 

• Have had other methods of recruiting. 

• Didn’t have local position vacancies to promote. 
 

 
 
 

Enquiry 

Is it reasonable to pay to participate?  
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Response 

 

 
 
Yes – 14 
No – 0 
 
Notable comments: 

• Appreciate a good stall set up and venue – happy to assist with associated costs. 

• It is reasonable to have to pay a fee to be involved as there would be costs related to running 
the event, however we need to consider whether our participation is good value for money.  

• Our business doesn’t make any money from being involved in the expo, students are not 
generally clients we can market our service to (their parents are), though we believe it is 
something we should be at to be seen to supporting the community and promoting career 
pathways.  

• There are lots of costs associated with us attending the event, particularly the time of our 
professionals attending the event – it is important for the students/job seekers have the 
opportunity to speak with physiotherapists, dieticians, exercise physiologists, speech 
pathologists and occupational therapists. 
 

 
 
 
 
 
 
 
 
 

Enquiry 

Were past exhibitor fees reasonable? 
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Response 

 
 
Yes – 6 
No - 8 
 
Notable comments: 

• $250 or less more reasonable - $150 suggested by a local business. 

• $400 is far too expensive for local business with minimal budgets. 

• Far too expensive. A price at this level will cut some businesses out immediately, last year we 
participated because we had been involved in the other expos in our region and felt we 
needed to be there. I didn’t feel that I got $400 worth of business from the event. (Busy at 
Work) 

• Price comparison - Roma is the second most expensive Expo in the region behind 
Toowoomba. Costs are: Pitsworth – free to exhibit; Stanthorpe  - free to exhibit; Dalby – 
free to exhibit and $400 for major sponsorship (2 major sponsors which covers the $800 
venue hire); Toowoomba - $1200 to exhibit. (Busy at Work) 

• $400 sounds reasonable. TAFE has recently been getting sites at shopping centres and they 
are more expensive than this. 

• $400, seems to be too expensive for local businesses, though if the business is recruiting 
attendance at the Expo would be valuable and a higher cost could be justified. 

• Would suggest looking at the cost of advertising in the local paper and use this a base cost 
for an expo booth.  

• Might depend on the amount of people through the door and the businesses return - would 
be good to present stats from 2014 event to prospective exhibitors/sponsors. 

 

 
 

Enquiry 

If the event were free would businesses be motivated to participate? 
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Response 

 

 
 

Yes – 7 
No - 7 
 

Notable comments: 

• No, I think businesses need to contribute something to ensure there is a perceived value for 
attendance. If businesses see attending the Expo as a valuable activity they will make the 
effort to be there no matter the cost. 

• Not necessarily, happy to pay a reasonable fee to cover the costs of the event. 

• This could attract more local business.  

• Suggest offering exclusively to local business – would need to be done via personal approach 
to have good effect (phone conversations or face to face). 

• I believe that Council would attend regardless of the attendance fee, as Council would see 
this as a significant community event that requires support. (Please note that this decision 
would be subject to a Council resolution at a General Meeting.) 

• If it is a Council driven event and there is a low fee or no fee, it shows that Council is taking 
the current situation very seriously – it would make it easy for job seekers if there were many 
different employers in the one location. 

• Yes. Suggest having a nominal fee to cover costs. Could subsidise local businesses. A low fee 
or no fee wouldn’t restrict any businesses financially.  

• Would like to think that making the event free would entice more local businesses, however 
from previous experience in Roma it won’t matter. The businesses won’t value the 
opportunity if it is free.  

• Yes! It is a cost to business to attend – staff member time, samples to give away, etc – any 
reduction in fee would be appreciated. 
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Enquiry 

What would be businesses main reasons for attendance?  
 

Response 

• Recruitment of school leavers for employment after completion of schooling.  

• To have a presence.  

• Promotion and awareness of our business. 

• To educate school leavers about local career opportunities and encourage them to stay local 
or come back to the community. 

• We aren’t able to recruit school leavers for our professional/technical roles, however this 
opportunity to engage with them could motivate them to do their study and come back to 
the community.  

• General community engagement – people will approach us at these events to ask general 
questions they might not have bothered to come into the office to find out.  

• Promote the courses available locally. (TAFE Roma) 

• Promotion of student placements and graduate programs. 

• Be recognised as an employer of choice. 

• To educate school students about the GLNG Project.  

• The 2014 event was combined with an ATSI Employment Session that we sponsored, this 
was an important event as it allowed us to undertake Aboriginal Engagement, which a key 
initiative of our Social Impact Management Plan. (Santos GLNG) 

• Educate job seekers on where to look for our job vacancies.  

• Promote our apprenticeship /traineeship opportunities. 

• Pick up resumes and reverse market them back to the local businesses. (Golden West) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Enquiry 
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Would businesses consider sponsoring the event at the current rate of $500-$2000? 
 

Response 

 

 
 
Yes – 5 
No - 9 
 
Notable comments: 

• The sponsorship amounts are too expensive for us to consider. We would contribute to 
something if there was a valuable tangible return. 

• Yes, Santos GLNG would participate as a sponsor, however would need to ensure that the 
sponsorship package is value for money 

• Would advise that the committee move away from the corporate style sponsorship packages 
and make it more of a grass roots event. This would allow all participants to feel that they 
are on equal playing field. 

• The value/return wasn’t there – wouldn’t sponsor again.  

• FKG may consider a minimal sponsorship package (if the focus of the event aligned with 
their current needs). 

• Wouldn’t consider if more than $400, though more than happy not to be a sponsor. 
However would like to be part of the passport/booklet and happy to pay for this extra 
benefit. In 2014 we paid our $400 for the site and requested to pay extra in order to be in the 
passport/booklet but were told we couldn’t unless we were a major sponsor at $1000 – 
couldn’t justify this cost. (Busy at Work) 

 

 

 

Enquiry 
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Would businesses support an alternate event/activity in lieu of the Maranoa Employment Expo in 
2015? 
 

Response 

 

 
 
Yes – 14 
No - 0 
 
Notable comments: 

• Would be happy take students for a tour of the Feedlot. Already take TAFE students 
regularly. (Australian Country Choice) 

• Thought the panel discussion in the ATSI Employment Session in 2014 was excellent! This 
worked particularly well with the health/wellbeing panel – there was Preston Campbell from 
sport, Fiona Flanders with cooking and sport, Mahinda head Chef from BC’s, myself from 
allied health and Leah Wyman from Aboriginal health. (Vital Health) 

• Happy to take group of school students through. Already do this with the St Johns 
retail/commercial class. (Woolworths) 

• Roma Western Star will take a group of students for an office tour and arrange a staff 
member to speak.  

• Some businesses may be put off by this concept due to the risk of having non 
inducted/insured persons at their workplace, however legally a volunteer going into a 
workplace is responsible for themself - should reassure businesses of this. 

• Would imagine that we would be able to take the students on a tour of TAFE. 

• For privacy reasons, the areas students could be shown in the hospital would be limited and 
therefore may not be beneficial to attend/have tour of this workplace. If students are 
genuinely interested in certain pathways, eg, physio, dental, midwifery, etc, we could 
definitely organise a session (1-2 hours) in our training room, where various presenters come 
and talk to the group and discuss their role/answer questions. (South West Hospital and 
Health Service) 
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• There are some areas that the current Expo does not cover which would be useful to deliver: 
o Practical workshops for school leavers – resume writing, interview techniques, a 

realistic look at what a job might involve for a school leaver (eg, you might be 
sweeping the floor or doing photocopying). 

o Give jobseekers a realistic understanding of local industries and job opportunities.   

• We would like to see the Expo take a different format. The ATSI Employment session 
worked really well in 2014, perhaps a format like this would be good for all students. (Santos 
GLNG) 

• We have encouraged workplace tours with Roma State College in the past. (Roma Glass & 
Aluminium) 

• Council has indicated that they would support a field trip style event if the business 
community failed to support the traditional trade-show style event. (Maranoa Regional 
Council) 

• Yes – fantastic. WHS might be an issue with some businesses. Students will get more from 
the experience if they can try rather than just look.  

• Golden West can deliver presentations on resume writing and interview techniques. 

• Try a trade type of event for the expo would work well, especially if the attendees could 
build something, get hands on with engines, give a headblock doll a blow dry, etc. Have 
someone talk about that trade – a snapshot.  

• Would be better than a trade show for FKG. 

• Believe that the expo would work both ways – as a trade show and as a work readiness 
activity. Dalby has gone away from the exhibition format and towards conference style event 
with ready for work lectures and problem solving activities. In Dalby these used to be 
separate activities – Expo for school leavers and job seekers; and conference sessions for 
school leavers.  

• Busy at Work can assist with the event by presenting some information/running activities. 

• Currently have 3 x first year apprentices, they may be able to speak to the school leavers 
about their roles to give them a realistic view of what the first year out is like. (Black Trucks) 

 

 

Enquiry 

Are businesses experiencing difficulties recruiting? Particularly recruiting suitably skilled people 
locally.  
 

Response 

• It was an issue, though due to the gas downturn the past 6 months we have had about 60 job 
enquiries per week. (Woolworths).  

• Recruitment is an issue, however the situation has changed a lot in the past 6 months, was 
much worse during the time the CSG industry was in full swing due to the wage 
expectations and competition with mining companies who hire onsite allied health 
professionals. There is much more interest in our job vacancies now, we are getting 3 or 4 
good applicants for long term clinical positions rather than waiting for 2 years to find 
someone who is keen for a long term position. (Vital Health) 

• Liveability has been a huge issue with attracting clinicians. (Vital Health) 

• We are rarely able to recruit clinicians locally due to the level of expertise and training 
required. (Vital Health) 

• Recruitment is an ongoing issue. Always try to recruit locally, sometimes not possible. 
(Western Star) 
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• Generally suitably qualified candidates can be attracted locally; however some specialised 
technical roles are difficult to recruit locally. It is important for universities / training 
institutions and local business to be present at the Expo for this reason – to allow local 
students to see the local opportunities that are available and then find out the training they 
require to be a suitable applicant. (Santos GLNG) 

• Recruitment isn’t an issue however it is difficult to find local people with necessary skills for 
some of the technical roles. These are not the sort of roles that we can wait until a suitably 
skilled person comes along or can’t take the time to upskill. Origin is very supportive of 
getting locally based staff. From the business perspective it costs an additional $90,000 to 
keep on a FIFO worker than a locally based employee. (Origin APLNG) 

• Considering the current market conditions I believe that it is easier for Council to recruit and 
retain suitable staff, as opposed to 2-3 years ago. (This comment was provided by Ryan 
Gittins and may not necessarily reflect the opinion of the elected members of Council.) 
(Maranoa Regional Council) 

• This year recruitment hasn’t been an issue, previous to this year it was a big issue as we were 
competing with the gas industry.  (Black Trucks) 

• Would very much like to have a staff member based in Roma. Currently the Roma area is 
serviced by someone from Toowoomba. The issue is that the person in that role would need 
to do approx 1000km per week – this often puts candidates off as well as the remote 
location. (Busy at Work) 
 

 

Enquiry 

What are the workforce training needs of local businesses?  
 

Response 

• Chemical handling 

• First aid 

• Stock handling 

• Working at heights 

• Horse handling 

• Sales training 

• Management courses 

• Specialised training for different machines (Black Trucks)  

• TAFE component of mechanical apprentice course 

• White Card 

• Blue Card  

• Q Fever Card/shot 

• Cert 4 in Career Advising and Employment (not mandatory)  

• Training on computer systems  

• Diesel fitter/mechanics  

• Traineeships 

• Internal process and procedures  

• Paperwork and legislation  

• Conflict resolution 

• Networking 
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• Customer service 

• WHS  

• First Aid  

• 4WD Driver training  

• Fire warden training  

• Operational training for field staff. 

• Glazier Apprentice 

• Cert 4 in Sales Training 

• WHS - Risk Management 

• Journalists undertake training, workshops, etc, career development. 

• General customer service 

• Mentoring 

• Knife skills  

• Food safety supervision 

• High level technology training – Excel, One Drive, Word, Powerpoint, etc.  

• Defensive driving for country areas 

• Industry specific training/upskiling 

• Council has a very large range of training needs considering they have office based 
specialised professionals, saleyards, airports, operational, libraries, etc 

• Basic industry standards need to be taught – cleaning for medical industry, business ethics, 
etc – training that would upskill local businesses. 
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Enquiry 

Are training needs being satisfied locally? If not why? 
 

Response 

 

 
 

Yes – 2 
No – 5 
Some – 7 
 
Reasoning: 

• Training not available locally. 

• Provide in house or online training as an alternative. 

• Prefer to send staff away to a larger office location for team building. 

• More cost effective to send a staff member away than bring a trainer out.  

• Staff member wants to go away or fits in with a personal commitment.  
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Enquiry 

If suitable training courses could be provided locally would businesses utilise? 
 

Response 

 

 
 
Yes – 11 
No – 3 
 
Notable Comments: 

• It would be really good if the TAFE component of the mechanical training could be 
delivered locally. Generally the apprentices go away for 2-3 weeks TAFE which is a big cost 
to them and to the business. 

• Origin has recently built the Regional Learning Centre – a centralised training facility for 
Origin internal staff members – this is in Miles and will provide training to all staff members 
in the region. 

• Obviously the local training cost would need to be cheaper than paying for training and 
travel. 

• If skills can be built locally then people will stay local. It gives them the opportunity to 
upskill and progress their careers without having to go to the cities 

• Need to make sure that training currently provided locally stays even with the decline of the 
CSG industry – particularly first aid and driver training. 
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Enquiry 

Other comments 
 

Response 

• Would like to see more in the community to recognise the supporters/exhibitors. I feel like 
the general community wouldn’t know which businesses were involved in the expo. 

• Need to get more people involved with the event – always the same people! 

• Need more local businesses to get on board. 

• Grabbing of merchandise is an issue with an expo event – would get a better result with a 
hands on activity.  

• Don’t agree that ‘snatch and grab’ of merchandise is a bad thing because the students will 
look at the info when they get home and their parents will often find it and create discussion. 

• Dalby Expo Format - Dalby expo has evolved over the years. Currently it is made up of 2 
sessions, training provider stands and organising committee stands. There is an 
understanding between local business that if they come to at least one organising committee 
meeting they are welcome to have a booth at the expo. 2 sessions are: ‘How do you get that 
job?’ and ‘How do you keep that job?’. ‘How do you get that job?’ covers off on how to 
present yourself, what training, where is training available – facilitated by Golden West, Busy 
at Work, DETE. ‘How do you keep that job?’ last year was facilitated by 2 local 
businessmen, the CEO of engineering firm and Manager of Big W, both men were around 
30 and very engaging speakers – covered topics like what they looked for in employees and 
attitudes. Sessions ran for 30-45mins each. 

• Would advise the committee to consider the target market for the event and focus on their 
needs. Last years event was open to the public and schools, yet felt that the exhibitors were 
mainly focused on the school leavers. This year it may be better to focus on recruitment due 
to the number of people who are in need of employment due to the recent decline of CSG 
activity. Suggest getting in touch with the local employment agencies to find out the skill set 
of the people who are looking for work and try to bring in the businesses requiring these 
skills.  

• Employment Expo works well when there are tangible takeaways for people – businesses 
accepting resumes or employment agencies signing people up on the day.  

• Make sure that there is no double up from the STEM School program. 

• Suggest that each business who hosts a site tour address: job availability, training 
requirements and ways for students to explore their interest in the profession.  

• Several businesses requested to be advised about how they can get involved with an activity 
in 2015. 

• As a vendor, I believe schools need to improve their ownership over the expo and 
preparation of students. On the same note, students need to seek value themselves (ask 
questions rather than collecting merchandise). 

• The ATSI Employment session went well in 2014, would like to see more of this in 2015. It 
was hands on, we engaged a local chef, good facilitation by the Titans (Titans 4 Tomorrow 
Program) and the kids really got a lot from it.  

• Students were very interested in the knife skills sessions.  

• The biggest issue with the event is getting the schools and the small local businesses to value 
it. Believe that the people on the committee should have a vested interest in the moving 
forward of the event not just the same people who do it because it is good for the 
community. Do the schools have career advisers or guidance counsellors who could be 
involved?  

• Aware that TAFE Roma has an uncertain future – concerned about this – is there a way the 
Expo can support or promote TAFE? If the Roma campus closes there will be a lot of 
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students from this region and western areas who will not be able to afford to go elsewhere to 
study. Also the Roma high schools have a close connection with TAFE – the closure of the 
campus would disrupt the programs that are currently in place.  

• The 2014 Expo was much more interactive, a better experience for us and presumably for 
attendees. The ATSI Employment Session was excellent, very well run, very inclusive of 
service providers for that demographic. A very good exercise to create  linkages and 
relationships between service providers, local business, teachers and parents – was excited to 
be part of the organising committee.  

• Teachers and parents need to drive the activity. 

• It is important for this event or something similar to continue – local business needs it! 

• It is important to try to keep the TAFE operational in our area as it services not only Roma 
but the western areas as well. Though TAFE needs to be proactive - engage with local 
businesses - phone business owners to find out what they want/need and then respond. 

• Would be good to see some specific training catering to business needs on a local level. 
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RECOMMENDATION  

It is recommended that the Employment Expo in its current format of an exhibition style event 
aimed at both job seekers and school leavers should not go ahead in 2015. It is recommended that 
the BEST Committee plan to organise the Maranoa Employment Expo in 2016 and continue the 
event every second year. By continuing the Maranoa Employment Expo on a biennial basis there are 
three main benefits: 

1. The local high school students will be able to experience at least one occurrence of the event 
during their senior years. 

2. The local business community won’t fatigue and lose interest as quickly as they might with 
an annual event. 

3. The BEST Committee Members will have enough time to organise valuable events tailored 
to the needs of the community. 

It is recommended that the following options of alternate activities be considered for 2015: 

• Partner with Golden West, Busy at Work and some key local business people to deliver 
career focused information sessions for school leavers.  

• Engage with school leavers (year levels as recommended by the respective schools) to collect 
data on which industries they are considering pursuing. Utilising this data develop a schedule 
of workplace visits and discussions with professionals for the students. 

• Engage with businesses operating in the Maranoa region to promote current employment 
opportunities to local job seekers though local channels – a jobs guide lift out/regular 
advertisement in the Western Star and/or a weekly employment segment on the local radio. 

 

It is recommended that the decision made by the BEST Committee regarding the 2015 
Maranoa Employment Expo be widely communicated to the community, primarily targeting 
local businesses. This strategic communication will give the BEST Committee an 
opportunity to invite businesses to be involved in an alternate activity in 2015 and encourage 
businesses to prepare for the 2016 Maranoa Employment Expo (dependent on the above 
recommendations being endorsed). 
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Appendix 1 – Scope of Work 

 
 
 
Scope of Work – Project 
Manager (2015) 
The Bringing Employers & Schools Together (BEST) Committee requires the services of a suitably 
qualified individual to project manage the event from its inception. The 2015 expo is scheduled for 
12 August 2015.  
The scope of work for the event’s management has been broken into two stages, as per below: 
Stage 1 – Event Feasibility  
The Best Committee would like to undertake a market analysis exercise, to ascertain the interest of 
the local business community to exhibit at the expo. The consultation period should involve a broad 
cross-section of local businesses in the hospitality, training, health, retail, trades, resources, and 
engineering/fabrication industries.  
At the conclusion of the market analysis, the project manager will report to the Employment Expo 
subcommittee (in writing) and answer the following questions: 

• Based on the previous experience of exhibiting at the Maranoa Employment Expo (if 

applicable), are businesses likely to exhibit at the 2015 expo? 

o If not, why? (please quantify numbers) 

o If yes, why? (please quantify numbers) 

• If a business hasn’t exhibited at the expo, what has stopped/is stopping them? 

•  Are businesses willing to pay an exhibition fee for the event, to cover the marketing and fit-

out expenses for the event? (please quantify number of businesses willing to pay fees) 

o Traditionally, a fee of $250 has been charged for attendance at the expo. Is this still 

acceptable considering market conditions? 

o If not, what is a fee that is acceptable to the business community? 

• If the event was free, would there be more support from the business community to exhibit 

at the event, considering the response to the above question? (please quantify interest)  

• Are businesses willing to sponsor the event? Sponsorship packages (and deliverables) will  be 

negotiated and range from $500 to $2,000 (please quantify) 

• Is the event still required from the perspective of businesses? Are they still encountering 

problems attracting suitably skilled staff?  

The BEST Committee will offer a remuneration package for Stage 1, equal to 20 hours of work at 
$50/hour (maximum payment of $1,000). 



Attachment 
1 

Maranoa Employment Expo - 2015 Market Research Report 

 

- 71 - 

 
 
 
Stage 2 – Event Management (TBC) 
Pending the results of stage 1, the BEST committee may decide to proceed to Stage 2 – Event 
Management. It is anticipated that the scope of work may include: 

• Marketing activities 

• Liaison with school’s representative, to confirm timetable for school attendance at event 

• Liaison with event suppliers (fit-out)  

• Develop and promulgate exhibitor information pack 

• Develop and promulgate sponsorship package 

• Administration related to exhibitor & sponsorship packages (exhibitor and sponsor payment 

etc.)  

• Development of event schedule  

• Event management 

The remuneration package for Stage 2 will be confirmed, following the completion of Stage 1. It is 
not yet confirmed that the expo will proceed to Stage 2.  
 
 
 

  



Attachment 1 Maranoa Employment Expo - 2015 Market Research Report 
 

- 72 - 

 

Appendix 2 –Overview of Business Responses 

Maranoa Employment Expo – Overview of Business Responses 

Business name Contact 
person/s 

Industry 
represented 

Previous 
exhibitor 

Exhibit in 
2015? 

Previous 
sponsor 

Sponsor in 
2015? 

Support 
different 
format? 

Willing to 
pay to 
exhibit? 

Is fee of $400 
reasonable?  

Would free event 
motivate you? 

Workforce 
trained 
locally? 

If training 
offered 
locally would 
you consider 
supporting? 

Santos GLNG Camille 
Johnson 

Resources Y  Y Y Y, if value for 
money 

Y Y Y, for Santos, not 
for local business  

N, a cost associates 
value 

Some Y 

Maranoa Regional 
Council 

Ryan Gittins 
and Ben 
Knight 

Local 
Government / 
Trades 

Y  Y Y Y, Council 
have resolved 
to support 
2015 event 

Y Y Y, imagine 
Council would 
support the event 

N, imagine Council 
would participate 
regardless 

Some Y 

TAFE QLD South 
West 

Tammy 
Minchell and 
Fiona 
Flanders 

Training / 
Hospitality 

Y  Y N Y, would put 
forward for 
approval 

Y Y Y  N, TAFE ok to pay, 
though suggest local 
business discount 

Some Y 

Golden West Russell 
Addison and 
Darren 
Smith 

Training Y  Y Y N  Y Y Y, ok for GW, 
though too 
expensive for 
local business 

N  N Y 

Western Star / APN Karin-ane 
King 

Professional 
Service 

Y  Y Y Y, in kind Y Y Y, businesses 
should have to 
cover costs 

N, don't think it 
would motivate other 
local business in 
Roma, the 
community is very 
difficult to engage 

Some Y 

Busy at Work Alison Welke Training Y  Y N N Y, would 
work both 
ways 

Y, to cover 
reasonable 
costs 

N N N N 

Black Trucks Rick 
Benham 

Trade / Retail N Maybe, 
price 
dependant 

N N  Y Y N  Y N Y 
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South West Hospital 
and Health Service 
Workforce 
Development Unit 

Elyse 
Absolon 

Health Y  Y N N  Y Y N  Y Y Y 

FKG Group 
(includes FKG, 
Eziquip Hire and 
Diamantina Village) 

Susan 
Barron 

Construction / 
Hospitality / 
Engineering 

Y  Maybe, 
dependant 
on focus 

N Y, would 
consider $500 
package 

Y Y Y, on for FKG, 
though too 
expensive for 
local business 

N  Some Y 

Woolworths Heath Till Retail Y  Y N N  Y Y N  Y N N  

Origin Alistair 
Brown 

Resources Y  Maybe, 
dependant 
on focus 

N N  Y, good idea, 
unsure how 
Origin can 
contribute 

Y N Y Some N 

Australian Country 
Choice 

Jim Titmarsh Agriculture N Y N N  Y Y N  Y Y Y 

Senex Allan  
Waldron 

Resources N N N n/a N/A n/a n/a n/a n/a n/a 

Roma Glass and 
Aluminium 

Hillary 
Turner 

Trade / 
Construction 

N Maybe, 
price 
dependant 

N N Y Y N  Y N Y 

Vital Health Jean Benham Health Y  Y N N Y Y, to cover 
reasonable 
costs 

N, businesses 
incur costs to be 
involved 

Y Some Y 

        10 yes out 
of 15 / 
67% 

  5 y out of 14 
responded / 
36% 

14 out of 14 
responses / 
100% 

14y out of 
14 
responded / 
100% 

y6 out of 14 
responded / 43% 
Yes 

y7 out of 14 
responded / 50% 

Y 2, N 5, 
Some 7 - 
50% try to 
train local 
if possible 

Y 11, N3 - 
79% Yes 
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Appendix 3 – Consultation Records (15)  

MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Australian Country Choice 

Contact person Jim Titmarsh 

Method of contact Phone  

Time of contact 17/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

No 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes would consider involvement. 

 

If have not previously exhibited, why is this?  

 

Resourcing issues come into play – need to find a suitable Roma based person to attend as we 
currently are short on HR personnel. 

 

We do school visits and other recruitment activities – generally this is a head office activity.  

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Too expensive. 

 

If the event were free would this entice your business to attend?  

 

Yes 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

Recruitment of school leavers. 

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

No, too expensive. 

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 
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No, generally word of mouth and school visits are enough. Jobs are also advertised online and in 
the paper.  

 

TAFE Students do feedlot visits monthly.  

 

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Good idea. We could take a group for a tour of the Feedlot. 

 

Do you have any workforce training needs? If so, what areas? 

 

External training needs:  

Chemical handling 

First aid 

Stock handling 

Working at heights 

Horse handling 

 

 

Are your staff currently trained locally? If not, why? 

 

Yes 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes – already do. 

  

Do you have any other comments? 

 

n/a 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business consultation record 

 

Business name Black Trucks 

Contact person Rick Benham, Branch Manager 

Method of contact Phone 0475769075 

Time of contact 17/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

No 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Would consider, depending on cost vs value. 

 

If have not previously exhibited, why is this?  

 

Didn’t know that the opportunity was there – have only been in this role a reasonably short 
amount of time. Black Trucks have been in Roma only a few years.  

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

This is probably more than we would want to spend this year considering we are not hiring and 
wouldn’t be getting a lot of return from being involved. It costs a business to send staff members 
to attend the event.  

 

If the event were free would this entice your business to attend?  

 

Yes, wouldn’t hesitate. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

To educate school leavers on the jobs that are available locally and the career pathways. 
Promotion and awareness of Black Trucks.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

No. 

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

This year recruitment hasn’t been an issue, previous to this year it was a big issue as we were 
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competing with the gas industry.   

 

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

It should be ok to have groups of school leavers tour the workplace, however WHS may be an 
issue with any hands on activities.  

 

Do you have any workforce training needs? If so, what areas? 

 

Yes. Sales training, management courses, specialised training for different machines, TAFE 
component of mechanical course.  

 

Are your staff currently trained locally? If not, why? 

 

No, generally they go away. Apprentices have to go away to TAFE. 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes, though doubt the specialised training would be able to be offered locally. It would be really 
good if the TAFE component of the mechanical training could be delivered locally. Generally the 
apprentices go away for 2-3 weeks TAFE which is a big cost to them and to the business. 

Do you have any other comments? 

 

Currently have 3 x first year apprentices, they may be able to speak to the school leavers about 
their roles to give them a realistic view of what the first year out is like.  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business interview record 

 

Business name Busy At Work 

Contact person Alison Welke, Regional Manager 

Method of contact Phone 0409 700 742 / 4616 8900 

Time of contact 17/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Far too expensive. A price at this level will cut some businesses out immediately, last year we 
participated because we had been involved in the other expos in our region and felt we needed to 
be there. I didn’t feel that I got $400 worth of business from the event. For example, Roma is the 
second most expensive Expo in the region behind Toowoomba. Costs are: 

Pitsworth – free to exhibit 

Stanthorpe  - free to exhibit 

Dalby – free to exhibit and $400 for major sponsorship (2 major sponsors which covers the $800 
venue hire) 

Toowoomba - $1200 to exhibit – not participating in Toowoomba this year due to cost. 

 

If the event were free would this entice your business to attend?  

 

Not necessarily. Happy to pay a reasonable fee to contribute to the cost of running the event. 

 

What are your reasons for attending the event? (Recruitment, be seen as an employer of choice, etc) 

 

To have a presence. 

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

Wouldn’t consider if more than $400, though more than happy not to be a sponsor. However 
would like to be part of the passport/booklet and happy to pay for this extra benefit. In 2014 we 
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paid our $400 for the site and requested to pay extra in order to be in the passport/booklet but 
were told we couldn’t unless we were a major sponsor at $1000 – couldn’t justify this cost.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Busy At Work would very much like to have a staff member based in Roma. Currently the Roma 
area is serviced by someone from Toowoomba. The issue is that the person in that role would 
need to do approx 1000km per week – this often puts candidates off as well as the remote 
location. The role also needs a very in depth knowledge of many different industries and therefore 
it does make it difficult to recruit locally.  

 

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Believe that the expo would work both ways – as a trade show and as a work readiness activity. 
Dalby has gone away from the exhibition format and towards conference style event with ready 
for work lectures and problem solving activities. In Dalby these used to be separate activities – 
Expo for school leavers and job seekers; and conference sessions for school leavers.  

 

Do you have any workforce training needs? If so, what areas? 

 

Yes. White card, blue card, Q Fever Card/shot/Cert 4 in Career Advising and Employment (not 
mandatory). Other in house training on computer systems and the like. 

 

Are your staff currently trained locally? If not, why? 

 

No. 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Probably not, generally all staff from branches get together in Brisbane for training or the Head 
Office on the Gold Coast. Induction training is completed at the Gold Coast. This creates an 
opportunity for team members to come together from different locations.  

Do you have any other comments? 

Busy at Work is an Australian Apprenticeship Centre - a free service. We are different to Golden 
West –not our core business to place apprentices and trainees but assist with paperwork and make 
sure businesses get the govt support for hosting apprentices and trainees. Because we are engaging 
with businesses we do hear about places available and sometimes do assist in placements if 
opportunities align.  

Busy at Work could assist with the event by presenting some information/running activities. 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name FKG Group 

Contact person Susan Barron, Marketing Manager 

Method of contact Phone 4624 5800 / email susan.barron@fkg.com.au 

Time of contact 16/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Maybe, dependant on the focus for the event. Would be inclined to be involved if it were around 
career pathways for school leavers.   

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

$250 may be reasonable for local businesses. It seems on the expensive side, though might depend 
on the amount of people through the door and their return. Would be keen to see stats from 2014 
event.  

 

If the event were free would this entice your business to attend?  

 

Wouldn’t matter. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

Education on career pathways. Career pathways for school leavers would be a current driver in the 
Roma areas for FKG Group as operations are declining in this area, however other projects across 
Queensland are recruiting. Previously in Roma there has been a recruitment focus. 

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

May consider a $500 package.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 
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Not an issue in Roma at this point in time. 

 

There are currently career opportunities with Ezyquip Hire in Roma.   

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Would be better than a trade show for FKG. Focus on careers and long term industry 
employment as well as education/training needs.  

 

Do you have any workforce training needs? If so, what areas? 

 

A range - operational and also internal. 

Diesel fitter/mechanics.  

Traineeships. 

 

 

Are your staff currently trained locally? If not, why? 

 

A mix – on the job training. Internal accounting systems are trained in Toowoomba. Often it 
depends on how many people require training and where they are located.  

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes, would consider supporting local if available. Obviously internal training would stay the same.  

 

Do you have any other comments? 

 

FKG Group includes: FKG, Diamantina Village and Ezyquip Hire. 

 

Would like more information on Sponsorship opportunities when available – email to 
susan.barron@fkg.com.au 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Golden West 

Contact person Darren Smith and Russell Addison 

Method of contact Phone 0428 889 028 

Time of contact 16/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes, as a sponsor. 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Too expensive for local business. 

 

If the event were free would this entice your business to attend?  

 

This could attract more local business.  

 

This would need to be sold to local business by an invitation flyer to everyone and face to face 
encouragement.  

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

Get the business name out there.  

 

Talk to students to get them interested in particular trades. 

 

Pick up resumes and reverse market them back to the local businesses. 

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

The value/return wasn’t there – wouldn’t sponsor again.  
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Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

 

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Yes – fantastic. WHS might be an issue with some businesses. Students will get more from the 
experience if they can try rather than just look. 

 

Do you have any workforce training needs? If so, what areas? 

 

Internal process and procedures, paperwork and legislation.  

Conflict resolution 

Networking 

 

Are your staff currently trained locally? If not, why? 

 

Office staff generally go to Toowoomba for training.  

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Would try to support local, though the majority of staff members have easy access to 
Toowoomba.  

Do you have any other comments? 

 

RA – Need to get more people involved with the event – always the same people! 
 
Grabbing of merchandise is an issue with an expo event – would get a better result with a hands 
on activity.  
 
Try a trade type of event for the expo would work well, especially if the attendees could build 
something, get hands on with engines, give a headblock doll a blow dry, etc. Have someone talk 
about that trade – a snapshot.  
 
Would like to see more local business/employer engagement.  
 
Golden West can deliver presentations on resume writing and interview techniques. 
 
DS – Don’t agree that ‘snatch and grab’ of merchandise is a bad thing because the students will 
look at the info when they get home and their parents will often find it and create discussion.  
 
Dalby expo has evolved over the years. Currently it is made up of 2 sessions, training provider 
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stands and organising committee stands. There is an understanding between local business that if 
they come to at least one organising committee meeting they are welcome to have a booth at the 
expo. 2 sessions are: ‘How do you get that job?’ and ‘How do you keep that job?’. ‘How do you 
get that job?’ covers off on how to present yourself, what training, where is training available – 
facilitated by Golden West, Busy at Work, DETE. ‘How do you keep that job?’ last year was 
facilitated by 2 local businessmen, the CEO of engineering firm and Manager of Big W, both men 
were around 30 and very engaging speakers – covered topics like what they looked for in 
employees and attitudes. Sessions ran for 30-45mins each. There is always the issue of getting 
parent permissions slips back. Always a good idea to have a committee member meeting students 
on arrival to explain the format. The key is getting school support. 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Maranoa Regional Council 

Contact person Ryan Gittins and Ben Knight (training specific questions) 

Method of contact Phone  1300 007 662 and email ryan.gittins@maranoa.qld.gov.au 

Time of contact 16/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

RG – Council would exhibit this year as it would be a component of Council’s sponsorship 
package for the event.  

 

If Council were not a sponsor for the event, I would suggest that Council would most likely be a 
paying exhibitor, considering the community benefit of supporting events such as this. (Please 
note that this decision would be subject to a Council resolution at a General Meeting.) 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250, is this reasonable? 
Indicate what you consider to be a reasonable fee.  

 

RG –I think this is a reasonable fee considering the expenses required to arrange a professional 
event such as this. It is cheap advertising for local businesses. (This is a personal opinion and 
doesn’t necessarily reflect the opinion of Council.) 

 

POST INTERVIEW NOTE: 2014 the exhibition price was $400. Previous to this it was $250. 

If the event were free would this entice your business to attend? Or do you think it would encourage local business to 
be involved? 

 

RG – I believe that Council would attend regardless of the attendance fee, as Council would see 
this as a significant community event that requires support. (Please note that this decision would 
be subject to a Council resolution at a General Meeting.) 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, promote a career 
pathway, etc) 

 

RG –It is a good opportunity to promote Council’s career paths to school leavers (and mature-age 

mailto:ryan.gittins@maranoa.qld.gov.au
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job seekers). 

 

Would you consider sponsoring the event? Previously sponsorship packages have ranged between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

RG – This decision would be dependent on the outcome of a Council resolution at the General 
Meeting.  

 

Council initially supported the events in 2012 and 2013, to the value of approximately $7,500 pa. 
Subsequent to the first two events the BEST Committee requested $7,000 pa for the 2014, 2015 
and 2016 events. Council resolved to support the 2014 and 2015 events; however, would not 
support the 2016 event as the incumbent Council did not want to bind the future Council to an 
agreement (Local Government elections will take place in March 2016.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

RG – Considering the current market conditions I believe that it is easier for Council to recruit 
and retain suitable staff , as opposed to 2-3 years ago. (This is a personal opinion and doesn’t 
necessarily reflect the opinion of Council.) 

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors as well as education and training providers, 
the organising committee is considering another approach to the event this year depending on the results of these this 
research project. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration and/or workplace tour.  

What are your thoughts on this concept?  

 

RG – Council has indicated that they would support a field trip style event if the business 
community failed to support the traditional trade-show style event. Council suggested that the 
field-trip event should not be considered until the market assessment has been completed, in 
order to gauge the support of the business community for the trade-show concept.  

 

Council said that the field-trip concept would exclude mature-age job seekers from the event and 
that school students wouldn’t be exposed to a broad range of career paths that the trade-show 
event offers. For those reasons, Council suggested that alternative trade-show concepts should be 
considered (such as running the event every second year) before implementing the field-trip event. 

 

Do you have any workforce training needs? If so, what areas? 

 

BK - Council has training needs across a large area of disciplines – it is difficult to select a few. 
Council owns airports, saleyards, libraries, plant and many other buildings and grounds – 
associated training is required to look after all of these. Also office based training is required such 
as customer service, computer programs, etc.  

 

Are your staff currently trained locally? If not, why? 

 

BK - We try to train employees in Roma, however sometimes it is not viable. Often a trainer is 
brought out if there are enough employees requiring the training to make it viable – generally a 
group of 7 people are required. Otherwise it is more cost effective to send the employee away to 
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undertake the training. Some in-house training is also delivered and this can be done locally or 
between different offices in the Maranoa region.  

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

BK - Yes, we would try to support local if the courses were available here.  

Do you have any other comments? 

 

BK – Would advise the committee to consider the target market for the event and focus on their 
needs. Last years event was open to the public and schools, yet felt that the exhibitors were mainly 
focused on the school leavers. This year it may be better to focus on recruitment due to the 
number of people who are in need of employment due to the recent decline of CSG activity. 
Suggest getting in touch with the local employment agencies to find out the skill set of the people 
who are looking for work and try to bring in the businesses requiring these skills.  
Employment Expo works well when there are tangible takeaways for people – businesses 
accepting resumes or employment agencies signing people up on the day.  
Believe that the current Expo format (trade show) works well for school students – it gives a 
broad overview of businesses in the areas and good attendance from training organisations.  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Origin Energy 

Contact person Alistair Brown 

Method of contact Phone 0467 767 661 

Time of contact 22/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

I would put it up for consideration. (Maybe) 

 

If have not previously exhibited, why is this?  

 

Last year did not exhibit as there were no local positions to communicate and staff resourcing was 
an issue for the day.  

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what you would consider reasonable fee.  

 

Too expensive. Understand that the organising committee needs to cover the event expenses. 

 

If a business is looking for employees or if they were to experience a return on their investment 
then the cost would be worthwhile. If a business already has much interest in their job vacancies 
using their current methods of advertising then there may not be any gain for them by going to 
the expo.  

 

Would suggest looking at the cost of advertising in the local paper and use this a base cost for an 
expo booth.  

 

If the event were free would this entice your business to attend?  

 

Yes. Suggest having a nominal fee to cover costs. Could subsidise local businesses. A low fee or 
no fee wouldn’t restrict any businesses financially.  

 

If it is a Council driven event and there is a low fee or no fee, it shows that Council is taking the 
current situation very seriously – it would make it easy for job seekers if there were many different 
employers in the one location.  
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What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, career pathway 
education, etc) 

 

Good to have a presence even if don’t have jobs available it is good to educate the jobseekers 
where to go to look for Origin jobs.  

 

Have recently started a weekly national job listing email that general public can sign up to, it is 
called Join us.  

 

Origin would also attend to be seen as an employer of choice.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

Would need to have a sponsorship request processed, however doubtful that it would be 
successful as there is a limited budget each year for community sponsorships and generally they 
are granted to groups and organisations that are most in need.  

 

I would advise that the committee move away from the corporate style sponsorship packages and 
make it more of a grass roots event. This would allow all participants to feel that they are on equal 
playing field.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Recruitment isn’t an issue however it is difficult to find local people with necessary skills for some 
of the technical roles. These are not the sort of roles that we can wait until a suitably skilled person 
comes along or can’t take the time to upskill. Origin is very supportive of getting locally based 
staff. From the business perspective it costs an additional $90,000 to keep on a FIFO worker than 
a locally based employee.  

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of local business 
consultations. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration or workplace tour.  

What are your thoughts on this concept?  

 

Origin has sponsored a Regional Learning Centre at Miles  - it is expected that a Try a Trade 
program will start and students will receive training in the Regional Learning Centre. Would be 
good to take students through this facility but too far from Roma.  

 

 

Do you have any workforce training needs? If so, what areas? 

 

WHS, First Aid, 4WD Driver training, fire warden training and other operational training for field 
staff.  

 

 

Are your staff currently trained locally? If not, why? 
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First aid, dependent on numbers. Origin has recently built the Regional Learning Centre – a 
centralised training facility for Origin internal staff members – this is in Miles and will provide 
training to all staff members in the region. 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Would depend on supply and demand. Generally the Regional Learning Centre is where Origin 
staff go to be trained, however if there was a large group in Roma who needed training would 
consider a local arrangement.  

 

Do you have any other comments? 

 

Make sure that there is no double up from the STEM School program. 
 
Suggest that each business who hosts a site tour address: job availability, training requirements and 
ways for students to explore their interest in the profession.  
 
Origin’s Green Hands program may be useful to promote as part of the expo – the program takes 
people with professional backgrounds and trains them to be well site operators.  
 
Requested a proposal regarding the expo when committee decides on format for the event – this 
will allow the correct approvals to be sought.  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Roma Glass and Aluminium 

Contact person Hillary Turner 

Method of contact Phone/email - assist@romaglass.com.au 

Time of contact 19/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

No 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

n/a 

 

If have not previously exhibited, why is this?  

 

Fee was too expensive. 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what you would consider reasonable fee.  

 

$150 

 

If the event were free would this entice your business to attend?  

 

Yes. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, career pathway 
education, etc) 

 

To exhibit our organisation as a valid career path into the construction industry through 
apprenticeships and retailing.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

No 

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Yes 
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The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of local business 
consultations. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration or workplace tour.  

What are your thoughts on this concept?  

 

We have encouraged workplace tours organised by the Roma State College in the past. 

 

 

Do you have any workforce training needs? If so, what areas? 

 

 

Glazier Apprentice 

 

Are your staff currently trained locally? If not, why? 

 

 

No, not offered at local TAFE 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes. 

 

Do you have any other comments? 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business interview record 

 

Business name Santos GLNG 

Contact person Camille Johnson 

Method of contact Phone 

Time of contact 12/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes. Have sponsored each Expo. 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes, would be involved again in some way. Would like to see more participation from local 
businesses. 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Yes, though do not believe $400 is a reasonable fee for a stall holder if a local small business. 
Though if the business is recruiting attendance at the Expo would be valuable and a higher cost 
could be justified. 

 

If the event were free would this entice your business to attend?  

 

No, I think businesses need to contribute something to ensure there is a perceived value for 
attendance. If businesses see attending the Expo as a valuable activity they will make the effort to 
be there no matter the cost.  

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

To be recognised locally as an employer of choice and to educate school students about the 
GLNG Project. The 2014 event was combined with an ATSI Employment Session that we 
sponsored, this was an important event as it allowed us to undertake Aboriginal Engagement, 
which a key initiative of our Social Impact Management Plan.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 
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Yes, Santos GLNG would participate as a sponsor, however would need to ensure that the 
sponsorship package is value for money. If was recruiting it would be a good method and money 
well spent 

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Recruitment is not an issue for Santos GLNG. Generally suitably qualified candidates can be 
attracted locally; however some specialised technical roles are difficult to recruit locally. It is 
important for universities / training institutions and local business to be present at the Expo for 
this reason – to allow local students to see the local opportunities that are available and then find 
out the training they require to be a suitable applicant.  

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

We would be keen to see the Expo take a different format.  

There are some areas that the current Expo does not cover which would be useful to deliver: 

• Practical workshops for school leavers – resume writing, interview techniques, a realistic 
look at what a job might involve for a school leaver (eg, you might be sweeping the floor 
or doing photocopying). 

• Give jobseekers a realistic understanding of local industries and job opportunities.   

 

The ATSI Employment session worked really well in 2014, perhaps a format like this would be 
good for all students. 

 

Do you have any workforce training needs? If so, what areas? 

 

Yes ongoing training needs –first aid and driver training – for new starters and refreshers.  

Other than these not a great deal of needs that can be delivered locally.  

 

Are your staff currently trained locally? If not, why? 

 

First aid and driver training are delivered locally.  

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes, however it would depend on whether training be delivered onsite or offsite and the cost. 
Obviously the local training cost would need to be cheaper than paying for training and travel. 

 

Do you have any other comments? 

 

As a vendor, I believe schools need to improve their ownership over the expo and preparation of 
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students. On the same note, students need to seek value themselves (ask questions rather than 
collecting merchandise).  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Senex Energy 

Contact person Allan Waldron 

Method of contact Phone/email - allan.waldron@senexenergy.com.au 

Time of contact 21/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

No 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

n/a 

 

If have not previously exhibited, why is this? Would you consider being involved in 2015? 

 

No, however we would like to be contacted about activities in 2016 as Senex will have more of a 
presence in the Roma area then.  

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what you would consider reasonable fee.  

 

- 

 

If the event were free would this entice your business to attend?  

 

- 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, career pathway 
education, etc) 

 

- 

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

- 

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

- 
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The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors as well as education and training providers, 
the organising committee is considering another approach to the event this year depending on the results of business 
consultations. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration or workplace tour.  

What are your thoughts on this concept? Do you have any other ideas? 

 

- 

 

Does your business have any workforce training needs for local staff? If so, what areas? 

 

- 

 

Are your staff currently trained in the Roma area? If not, why? 

 

- 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

- 

Do you have any other comments? 

 

- 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name South West Hospital and Health Service – Workforce Development Unit 

Contact person Elyse Anderson, Workforce Development Unit 

Method of contact Phone and email - elyse.absolon@health.qld.gov.au 

Time of contact 16/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes. The SWHHS encourages students to complete their placements in our health service. 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what you could consider a reasonable fee.  

 

Being invoiced a fee for the event is reasonable, however with a tight budget we would not be able 
to exceed approx $250.  

 

If the event were free would this entice your business to attend?  

 

Yes. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, education on available 
career paths, etc) 

 

Promoting working within our health service, including student placements for nursing and 
medical staff and recruitment into the graduate nurse program upon completion of university.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

No, budget constraints would not allow for this.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 
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Recruitment is not an issue.  

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors as well as education and training providers, 
the organising committee is considering another approach to the event this year depending on the results of this 
research project. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration/workplace tour.  

What are your thoughts on this concept?  

 

For privacy reasons, the areas students could be shown in the hospital would be limited and 
therefore may not be beneficial to attend/have tour of this workplace. If students are genuinely 
interested in certain pathways, eg, physio, dental, midwifery, etc, we could definitely organise a 
session (1-2 hours) in our training room, where various presenters come and talk to the group and 
discuss their role/answer questions.  

 

Do you have any workforce training needs? If so, what areas? 

 

Many various training needs.  

 

Are your staff currently trained locally? If not, why? 

 

 

Mostly yes. 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Yes, already do. 

 

Do you have any other comments or ideas? 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name TAFE QLD South West 

Contact person Tammy Minchell, Promotions Officer, and Fiona Flanders, Hospitality 
Teacher (Roma based) 

Method of contact Phone 0439 035 442 

Time of contact 12 June 2015 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes, TAFE has been an exhibitor and also had demonstrations (knife skills, coffee making). 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes, would need to seek appropriate approvals but would imagine that TAFE would be involved 
again.  

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Yes, would expect to pay a fee. $400 fee of previous year sounds reasonable. TAFE has recently 
been getting sites at shopping centres and they are more expensive than this.  

 

If the event were free would this entice your business to attend?  

 

Yes, though TAFE would be willing to pay for a site, perhaps offer the free sites to local 
businesses, services you are trying to attract or those who are unable to pay the fee but want to 
attend. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

Not recruitment for TAFE employees.  

Would be to promote training courses that are offered in Roma and online.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

Would need to seek approval, however would recommend. 
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Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Not an issue. 

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Good idea. When students see where they could be working it inspires them, gives them 
something to work toward.  

 

Would imagine that we would be able to take the students on a tour of TAFE – will need to get 
approvals.  

 

Do you have any workforce training needs? If so, what areas? 

 

Various, unsure of details. 

 

Are your staff currently trained locally? If not, why? 

 

Some, wherever possible 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

I would imagine so. 

 

Do you have any other comments? 

 

Fiona Flanders: The ATSI Employment session went well in 2014, would like to see more of this 
in 2015. It was hands on, we engaged a local chef, good facilitation by the Titans and the kids 
really got a lot from it.  
 
Students were very interested in the knife skills sessions.  
 
Transporting kids around could be a good alternative for this year. Businesses could provide 
morning tea to save the Expo the cost.  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Western Star / APN 

Contact person Karin-ane King 

Method of contact Phone 4980 0820 / 0427 031 774 

Time of contact 22/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes. The link with the community is important – provides indirect benefits.  

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what you would consider reasonable fee.  

 

Fees were waived as part of the in kind sponsorship package.  

 

Most exhibitions that have a similar professional set up cost around that amount to cover the 
expenses.  

 

If the event were free would this entice your business to attend?  

 

Not of concern to Western Star due to sponsorship arrangement.  

 

Would like to think that making the event free would entice more local businesses, however from 
previous experience in Roma it won’t matter. The businesses won’t value the opportunity if it is 
free.  

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, career pathway 
education, etc) 

 

To promote career pathways, recruitment, community engagement and to have a presence/keep 
the newspaper in front of mind with general public.  

 

Generally at these type of events we have ppl approach us to ask questions or provide information 
then they may have not come into the office. Often we find out stories this way.  
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Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

Yes, in kind sponsorship.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Yes, recruitment is an issue. We do prefer to recruit local people, however sometimes it isn’t 
possible.  

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of local business 
consultations. The alternative concept is for local high school students to be transported to various businesses 
representing key local industries to be given a hands on demonstration or workplace tour.  

What are your thoughts on this concept?  

 

Yes, like the idea of the concept. Roma Western Star will take a group of students for an office 
tour and arrange a staff member to speak.  

 

Some businesses may be put off by this concept due to the risk of having non inducted/insured 
persons at their workplace, however legally a volunteer going into a workplace is responsible for 
themself - should reassure businesses of this.  

 

Do you have any workforce training needs? If so, what areas? 

 

APN has their own training department and online training system – most training is in house via 
this method or mentoring by Senior Leaders. 

 

Managers did complete a Cert 4 in Sales Training recently.  

 

Previously have used TAFE to provide a WHS Risk Management course.  

 

Journalism is now a university course, though used to be a cadetship. Journalists do undertake 
training, workshops, etc, career development.  

 

 

Are your staff currently trained locally? If not, why? 

 

Generally not due to in house training.  

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

Have used TAFE previously. 

 



Attachment 1 Maranoa Employment Expo - 2015 Market Research Report 
 

- 104 - 

Do you have any other comments? 

 

 
The biggest issue with the event is getting the schools and the small local businesses to value it. 
Believe that the people on the committee should have a vested interest in the moving forward of 
the event not just the same people who do it because it is good for the community. Do the 
schools have career advisers or guidance counsellors who could be involved?  
 
Roma Western Star has a new Manager starting on the 13th of July, Claire Morris.  
 
Aware that TAFE Roma has an uncertain future – concerned about this – is there a way the Expo 
can support or promote TAFE? If the Roma campus closes there will be a lot of students from 
this region and western areas who will not be able to afford to go elsewhere to study. Also the 
Roma high schools have a close connection with TAFE – the closure of the campus would 
disrupt the programs that are currently in place.  
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business Consultation Record 

 

Business name Woolworths 

Contact person Heath Till 

Method of contact phone 

Time of contact 16/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes, we had a positive experience last year. It was good to promote Woolworths employment 
opportunities and do something proactive in the community. 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

Didn’t think the fee was $400... $250 or less more reasonable. Stall was good, venue good. In 
terms of return on investment, not sure how many people were employed but it got the word into 
the community that Woolworths was a major employer.  

 

If the event were free would this entice your business to attend?  

 

Yes! It is a cost to business to attend – staff member time, samples to give away, etc – any 
reduction in fee would be appreciated. 

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

Recruitment.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

No. No budget for this.  

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 
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It was an issue but not now due to the mining down turn. Currently have about 60 people per 
week enquiring about jobs.  

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

The trade show style event worked for us.  

 

Happy to take group of school students through. Already do this with the St Johns 
retail/commercial class. 

 

Do you have any workforce training needs? If so, what areas? 

 

General customer service and knife skills for new starters. 

 

Food safety supervision - Manager training. 

 

Are your staff currently trained locally? If not, why? 

 

In house training and online.  

 

Manager trained away 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

 

No need for the in house training.  

 

Do you have any other comments? 

 

No. 
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MARANOA EMPLOYMENT EXPO – 2015 Market Research Project 

Business interview record 

 

Business name Vital Health 

Contact person Jean Benham 

Method of contact Phone 

Time of contact 25/06/15 

 

QUESTIONAIRE 

 

Have you participated in the Maranoa Employment Expo in previous years? Y/N 

 

Yes 

 

If have previously exhibited, would you consider exhibiting again this year? Y/N. Please explain. 

 

Yes, would consider being involved again. 

 

If have not previously exhibited, why is this?  

 

n/a 

 

If your business were to attend would you expect to pay a fee? Last year this fee was $250/$400, is this 
reasonable? Indicate what is a reasonable fee.  

 

It is reasonable to have to pay a fee to be involved as there would be costs related to running the 
event, however we need to consider whether our participation is good value for money. Our 
business doesn’t make any money from being involved in the expo, students are not generally 
clients we can market our service to (their parents are), though we believe it is something we 
should be at to be seen to supporting the community and promoting career pathways. There are 
lots of costs associated with us attending the event, particularly the time of our professionals 
attending the event – it is important for the students/job seekers have the opportunity to speak 
with physiotherapists, dieticians, exercise physiologists, speech pathologists and occupational 
therapists. 

 

If the event were free would this entice your business to attend?  

 

Yes, it would be a good incentive, as we will still have the aforementioned costs. It would be a 
good message to local businesses if Council or the MEE Organising Committee could do this, it 
would show that we are both contributing to the event.  

 

What are your reasons for attending the event?(Recruitment, be seen as an employer of choice, etc) 

 

We take a philanthropic approach to the Employment Expo, we are not able to employ school 
leavers in our professional roles, however perhaps it will motivate them to study and one day 
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come back to us. The study time for our professional roles vary from 4-6 years.  

 

Would you consider sponsoring the event? Previously sponsorship packages have cost between $500-$2,000. 
Sponsorship entitlements included exhibition space, logo/blurb in event collateral and pre event promotion. 

 

The sponsorship amounts are too expensive for us to consider. We would contribute to 
something if there was a valuable tangible return.  

Would like to see more in the community to recognise the supporters/exhibitors. I feel like the 
general community wouldn’t know which businesses were involved in the expo.  

 

Is recruitment an issue for your business? Particularly, are you able to attract suitably skilled staff members locally? 

 

Yes, recruitment is an issue, however the situation has changed a lot in the past 6 months, was 
much worse during the time the CSG industry was in full swing due to the wage expectations and 
competition with mining companies who hire onsite allied health professionals. There is much 
more interest in our job vacancies now, we are getting 3 or 4 good applicants for long term clinical 
positions rather than waiting for 2 years to find someone who is keen for a long term position.  

Liveability has been a huge issue with attracting clinicians.  

We have had to be flexible with working rosters (FIFO) and also provide accommodation 
support.  

We are rarely able to recruit clinicians locally due to the level of expertise and training. 

  

The Maranoa Employment Expo has previously been a trade show style event open to the local high schools and 
general public with some brief information sessions provided by sponsors/education and training providers, the 
organising committee is considering another approach to the event this year depending on the results of these surveys. 
The alternative concept is for local high school students to be transported to various businesses representing key local 
industries to be given a hands on demonstration.  

What are your thoughts on this concept?  

 

Thought the panel discussion in the ATSI Employment Session in 2014 was excellent! This 
worked particularly well with the health/wellbeing panel – there was Preston Cambell from sport, 
Fiona Flanders with cooking and sport, Mahinda head Chef from BC’s, myself from allied health 
and Leah Wyman from Aboriginal health. Suggest doing this again, breaking students into groups 
of industries that they are interested in, doing some workplace tours/activities and a panel 
discussion then bring the whole group together for the generic discussion. Suggest 3 or 4 panellists 
with very different angles, need them to be informed about the study that students would need to 
do to achieve this career or have the TAFE/Uni contacts available to provide info. Last year some 
of the organisers had questions ready to go in order to start the discussion, it didn’t take long for 
the students to join in.  

Suggest negotiating with the schools to see if they want to make it compulsory or give students the 
choice.  

Interaction seems to be the key to make an impact with teenagers. The Fireys, police, ambulance 
or army would another good session option for students to sign up to they would be able to have 
some fun interactive activities. 

 

Do you have any workforce training needs? If so, what areas? 

 

High level technology training – excel, one drive, etc.  

First aid 
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Defensive driving for country areas 

Industry specific training/upskiling. 

 

There is also a need for basic standards to be delivered as training for local business/industry – 
even if they are one off courses or held every 6 months. An example is a training course on the 
basic standards of cleaning, so local cleaning businesses could put their staff through the training 
and we could put our staff through so they understood the cleaning standards for working in the 
health industry. Another example is business ethics, a general training that any professional could 
go along to.  

 

Are your staff currently trained locally? If not, why? 

 

Staff go away for industry specific training, sometimes we bring out trainers depending on how 
many staff need to do the training – choose the most cost effective option. 

First aid has been something we have done locally – hopefully it will continue to be offered 
locally. 

Sometimes staff members go away for training because it fits in with their personal needs (eg, 
want to go to Brisbane for the weekend anyway, so they book in for training in Brisbane on the 
Friday or Monday). 

 

If these courses were able to be provided locally would you enrol your staff at a local training facility? 

Yes. 
If skills can be built locally then people will stay local. It gives them the opportunity to upskill and 
progress their careers without having to go to the cities 
Need to make sure that training currently provided locally stays even with the decline of the CSG 
industry – particularly first aid and driver training. 
 

Do you have any other comments? 

The 2014 Expo was much more interactive, a better experience for us and presumably for 
attendees. The ATSI Employment Session was excellent, very well run, very inclusive of service 
providers for that demographic. A very good exercise to create  linkages and relationships between 
service providers, local business, teachers and parents – was excited to be part of the organising 
committee.  
 
The teachers and parents really need to be more involved, students would have taken away a lot 
from that day, however without the follow up at school and at home I am uncertain as to how far 
they would have progressed. 
 
I observed that the students go with a variety of intents on the day, unfortunately some are not 
related to learning more about their future career.  
 
It is important for this event or something similar to continue – local business needs it!  
 
It is important to try to keep the TAFE operational in our area as it services not only Roma but 
the western areas as well. Though TAFE needs to be proactive - engage with local businesses - 
phone business owners to find out what they want/need and then respond. Would be good to see 
some specific training catering to business needs on a local level.  
 

-END- 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 2 September 2021 

Item Number: L.6 File Number: D21/71591 
 

SUBJECT HEADING: Letter of Support and In-Kind request - Mobile 
Active Recreation and Creative Community 
Artspace (MARACCAS) Inc. 

Classification: Open Access    

Officer’s Title: Lead Librarian 

 

Executive Summary:   
Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc. are 
applying for grant funding to host a Creative Women’s Mobile Studio and Digital 
Workshop Tour in 2022.  They have requested a letter of support from Council to 
accompany their grant funding applications.  They have also requested in-kind 
support through the provision of a venue to hold the workshops. 
 
 
Officer’s Recommendation:   
That Council: 

1. Endorse a letter of support from the Mayor on behalf of Council to Mobile 
Active Recreation and Creative Community Artspace (MARACCAS) Inc.   

2. Agree to provide the Ernest Brock Room for one day at no charge as in-kind 
support. 

  
 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 

Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc.   

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

MARACCAS Mobile Active Recreation and Creative Community 
Artspace Inc.   

Context: 
Why is the matter coming before Council? 
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Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc. are 
applying for grant funding to host a Creative Women’s Mobile Studio and Digital 
Workshop Tour in 2022.  They have requested a letter of support from Council to 
accompany their grant funding applications.  They have also requested in-kind 
support through the provision of a venue to hold the workshops. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc. are 
applying for grants to run digital marketing workshops plus filming of digital content 
for local creative women's enterprises. 
 
The funding would allow a workshop to be run for 25 participants and also a day’s 
filming to produce digital content for social media marketing to be used by local 
creative women's enterprises in the Maranoa. 
 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
N/A 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
N/A 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc. is 
applying for grants through various funding bodies. 
 
This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 
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The commercial daily rate for the hire of the Ernest Brock Room is $301. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
N/A 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 

Mobile Active Recreation and Creative Community Artspace (MARACCAS) Inc.  

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

If letter of support is 
not provided 

Mobile Active Recreation and Creative Community 
Artspace (MARACCAS) Inc. may have a weaker 
application. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is recommended that Council endorse the letter of support from the Mayor on 
behalf of Council to MARACCAS Inc. for their grant application to host a Creative 
Women’s Mobile Studio and Digital Workshop Tour in 2022 and agree to provide the 
Ernest Brock Room as in-kind support. 
 
 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

That Council: 
1. Endorse a letter of support from the Mayor on behalf of Council to Mobile 

Active Recreation and Creative Community Artspace (MARACCAS) Inc.   
2. Agree to provide the Ernest Brock Room for one day at no charge as in-kind 

support. 
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Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.3 Local business 

Supporting Documentation: 
1⇩  MARACCAS Tour 2022 Letter of Support 

request_Creative Women's Mobile Studio and Digital 
Workshop Tour 2022 

D21/71588 

2⇩  MARACCAS Tour 2022 Proposal D21/71590 

  

Report authorised by: 
Manager - Economic & Community Development 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 27 August 2021 

Item Number: L.7 File Number: D21/70235 
 

SUBJECT HEADING: Big Rig Observation Tower and Treewalk - 
Approval of Multimedia Content 

Classification: Open Access    

Officer’s Title: Deputy Director / Strategic Road Management 

 

Executive Summary:   
This report provides a summary of the Big Rig Observation Tower and Treewalk 
Multimedia Design for Council’s endorsement. 
 
 
Officer’s Recommendation:   
That Council receive, by way of update, the draft interpretive content developed for 
the Big Rig Observation Tower and Treewalk project, with a subsequent report to be 
bought to Council on the completion of the graphic design prior to the manufacture 
of interpretive material. 
 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Community members of the Bigger Big Rig Interpretive Design Development - Project 
Working Group as follows:  

Representation Recommended Member / Position 

Historical (oil and gas) 
Representative 

Mr Peter Keegan 

Tourism Representative Mr Charlie Eames, Visit Roma  

Environmental Representative Mrs Meryl Eddie, Boobook 

Business Representative Mr Cyril Peet, Commerce Roma 

Indigenous Representative Mr Tim Klaas, Mandandanji Limited 

Historical Representative (Big Rig 
Site/Museum) 

Mr Baden Waldron 

Industry Representative Mr Andrew Musgrave, GasFields Commission 
Queensland 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 
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Acronym Description 

--- --- 

Context: 
Why is the matter coming before Council? 

 
Council resolved to establish a temporary Project Working Group for the Bigger Big 
Rig Interpretive Design Development at the Council meeting held 28 October 2020 
(Resolution No. OM/10.2020/89). The terms of reference for the Working Group are 
such that the group cannot formally endorse concepts or designs on Council’s behalf 
but can provide recommendations to Council for endorsement.  
 
This report provides Council with an overview of the developed signage text for the 
Bigger Big Rig Multimedia Project for approval. Once approved, the signage will be 
graphically designed, including photographs and styling, after which Council will have 
the opportunity to review the graphic design before production of the signs 
commences.  

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Three meetings of the Project Working Group have been held throughout the 
development of the concept design. The Working Group has worked closely with the 
consultants to further develop the design submitted within the original tender. 
Members of the group are currently reviewing the text of the signage provided by the 
consultants, with a due date of 3 September 2021. Councillors will be advised of any 
specific comments ahead of any recommendation being resolved. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
Not applicable. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
Not applicable. 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

Members of the Bigger Big Rig Interpretive Design Development - Project Working 
Group have had input into the design process and are currently reviewing the 
wording provided by the consultants. No feedback has been provided by the Group 
at the time of writing this report. If any changes are received prior to the Ordinary 
Meeting, further advice will be provided to Council. 
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Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
This project is funded by the Building Our Regions and Outback Tourism 
Infrastructure Tourism Funds. The recommendation under consideration is not likely 
to have implications on the funding agreements. 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Council has a contract with Xzibit Pty Ltd to deliver these works. The 
recommendation under consideration does not have impact on this financial year’s 
budget. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
The recommendation under consideration does not have impact on this financial 
year’s budget. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

The recommendation under consideration does not have impact on other individuals 
or interested parties. 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Project Timelines If Council do not approve the wording to proceed to 
graphic design, there will be a delay to the project 
timeline. Council Officer’s can provide any comments to 
the consultants for consideration, and Council will be 
afforded a second opportunity to see the designed 
signage before manufacturing commences.  
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Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
Council will be afforded a second opportunity to review the signage once the graphic 
design is complete. It is recommended that Council receive the text for graphic 
design, and any changes be provided to Council Officers for amendment with the 
consultants. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

That Council endorse the wording of the interpretive content developed for the Big 
Rig Observation Tower and Treewalk project for graphic design purposes, with a 
further report to be bought to Council once the graphic design has been completed. 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.4 Tourism 

Supporting Documentation: 
1⇩  Big Rig Observation Tower & Treewalk - Multimedia 

Design Files - Zone 1 - Welcome Signage 
D21/71937 

2⇩  Big Rig Observation Tower & Treewalk - Multimedia 
Design Files - Zone 2 - Elevator Experience 

D21/71938 

3⇩  Big Rig Observation Tower & Treewalk - Multimedia 
Design Files - Zone 3 - Tower Stair Signage 

D21/71939 

4⇩  Big Rig Observation Tower & Treewalk - Multimedia 
Design Files - Zone 4 - Top of Tower 

D21/71940 

5⇩  Big Rig Observation Tower & Treewalk - Multimedia 
Design Files - Zone 5 - Treewalk Signage 

D21/71941 

6⇩  Big Rig Observation Tower & Treewalk - Multimedia 
Design Files - Zone 6 - Safety Signage 

D21/71942 

  

Report authorised by: 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 2 August 2021 

Item Number: L.8 File Number: D21/62610 
 

SUBJECT HEADING: Design of the Mitchell Multi Purpose Facility (Old 
Dance Mitchell Studio) 

Classification: Open Access    

Officer’s Title: Project Officer - (Facilities Planning & Delivery) 

 

Executive Summary:   
In 2015 Council received reports from an Engineer, Building Certifier and Builder, 
which detailed the “Mitchell Dance Studio” is beyond economic repair.   
 
There are multiple structural issues with the building and a large amount of Asbestos 
present.  The community did not want to see the building demolished and a vacant 
parcel of land left.  It was proposed designs be completed for the replacement 
building and if the opportunity came up for funding, the project would be shovel 
ready. 
 
Last financial year, council budgeted $20,000 for concept designs to be completed 
and presented to the community.   
 
A meeting was held with the community on 23rd March 2021, to discuss what they 
would like to see in the new development and from here Struxi was awarded to 
complete the concept designs on the proposed “Mitchell Multi Purpose Facility” 
 
Officer’s Recommendation:   
That Council: 

1. Present concepts 1 & 2 to the community for feedback via Face to Face 
meeting & “Have Your Say”  
 

2. Preferred concept be progressed to shovel ready documentation 

 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
N/A 
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Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

N/A N/A 

Context: 
Why is the matter coming before Council? 

Present both concepts to Council for feedback, prior to community consultation. 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
- Community consultation was held at the Mitchell Hall on the 

23/03/2021.  There were 10 members of the public present to provide their 
feedback on requirements with the proposed design. 

- 17 responses were received via “Have Your Say”.  This feedback was also 

considered in forming requirements for the proposed design. 
- Struxi were engaged to complete the design on the 27/04/2021. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

The design shall conform to requirements of all applicable, Local and State Planning 
Laws, Australian Standards and Codes of Practice, the Queensland Building Act and 
Regulation(s), the Building Code of Australia and any other applicable Acts, 
Regulations or such Standards necessary to ensure that the constructed facility 
meets all requirements. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
N/A 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 

• Maintenance Officer/Team Coordinator Facilities (Council Buildings & 
Structures) 

• Manager Facilities (Land, Buildings & Structures) 

• Lead Building Services Officer (Planning & Building Development) 

• Planning Officer (Planning & Building Development) 

• Building Projects, Maintenance Planning & Inspections (Land, Buildings & 
Structures) 
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Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Council Funded. 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 

• Budget for concept designs were allocated in the 2020-2021 budget. 

• Council has approved in the 2021-2022 budget $80,000 for shovel ready 
documentation 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
It is proposed when shovel ready documentation is completed, Council could apply 
for external funding to build the new facility. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
N/A 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Nil Nil 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is recommended that Council present the concepts to the community for 
consultation and this feedback be taken back to Struxi for lock down of design. 
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Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

That Council: 
1. Present concepts 1 & 2 to the community for feedback via Face to Face 

meeting & “Have Your Say”  
2. Preferred concept be progressed to shovel ready documentation 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.10 Facilities 

Supporting Documentation: 
1⇩  Mitchell Multi Purpose Facility for presentation to Council D21/62688 

  

Report authorised by: 
Manager - Facilities (Land, Buildings & Structures) 
Deputy Chief Executive Officer/Acting Director Infrastructure Services 
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COUNCILLOR REQUEST FOR AN AGENDA REPORT 

Meeting: Ordinary  8 September 2021 Date: 27 August 2021 

Item Number: L.9 File Number: D21/70323 
 

SUBJECT HEADING: Life-sized Replica Sculpture of a Rhoetosaurus 
Brownei dinosaur 

Classification: Open Access   

Councillor’s Title: Cr Tyson Golder  
 

Executive Summary:   
Potential purchase of Rhoetosaurus Brownei Dinosaur sculpture.   
 
 
Councillor’s Recommendation:  
That a report be prepared for an upcoming Council meeting. 
 

 

Details of Requested Agenda Report: 
I have received an email notification from David Joffe of Natureworks Pty Ltd (as 
attached), notifying me of their intent to soon sculpt a life-sized Rhoetosaurus 
Brownei dinosaur.  He has offered Council the opportunity to purchase a sculpture at 
a highly competitive price for further copies made.  
 
This dinosaur is of significance to the Maranoa as fossil remains of the species have 
been found in our region.   
 
Further information and estimates have been provided by Natureworks Pty Ltd and 
are attached for Council’s review.   
 

Supporting Documentation: 
1⇩  Email Correspondence - Life Size Sculpture of 

Rhoetosaurus Brownei - David Joffe 
D21/70384 

2⇩  Email Correspondence - Life Size Sculpture of 
Rhoetosaurus Brownei - 2 - David Joffe 

D21/71562 

3⇩  Email Correspondence - Life Size Sculpture of 
Rhoetosaurus Brownei - 3 - David Joffe 

D21/71563 

4⇩  Email Correspondence - Life Size Sculpture of 
Rhoetosaurus Brownei - 4 - David Joffe 

D21/71564 
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COUNCILLOR REQUEST FOR AN AGENDA REPORT 

Meeting: Ordinary  8 September 2021 Date: 27 August 2021 

Item Number: L.10 File Number: D21/70325 
 

SUBJECT HEADING: Purchase of books written by Dexter Kruger 

Classification: Open Access   

Councillor’s Title: Cr Tyson Golder  
 

Executive Summary:   
Proposal to purchase copies of the last book published by Dexter Kruger, Australia’s 
oldest man and resident of Roma.   
 
 
Councillor’s Recommendation:  
That Council purchase copies of Dexter Kruger’s book titled “Australia’s Oldest Man” 
to the value of $1,500. 
 

 

Details of Requested Agenda Report: 
 
With the recent passing of Dexter Kruger on 20 July 2021, Australia’s oldest man and 
well known and cherished Roma resident, I’d like to propose that Council purchase 
copies of his final published book “Australia’s Oldest Man.”    
 
Dexter passed away peacefully, aged 111.  He was a former outback grazier, 
veterinarian, poet and author born on January 13, 1910. 
 
The price per copy of his book is $35, and I’d like to propose that Council purchase 
copies to the value of $1,500. 
 
The publications could be given as gifts for special ceremonial occasions, and or 
made available at all libraries across the region.  
 

Supporting Documentation: 
Nil 
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COUNCILLOR REQUEST FOR AN AGENDA REPORT 

Meeting: Ordinary  8 September 2021 Date: 23 August 2021 

Item Number: L.11 File Number: D21/68613 
 

SUBJECT HEADING: Skate Park Drain 

Classification: Open Access   

Councillor’s Title: Crs Cameron O'Neil, Johanne (Joh) Hancock and 
Wendy Taylor  

 

Executive Summary:   
Concerns about the drain on the southern side of the Roma Skate Park.  
 
 
Councillor’s Recommendation:  
A report with options to address concerns be tabled at an upcoming council meeting. 
 

 

Details of Requested Agenda Report: 

A number of concerned citizens have raised issues with the drain at the Roma Skate 
Park. The main issues identified include the pooling of water in the drain creating a 
drowning hazard for the children and adults that use the park along with creating the 
perfect environment for mosquito breeding.  
 

Supporting Documentation: 
Nil 
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COUNCILLOR REQUEST FOR AN AGENDA REPORT 

Meeting: Ordinary  8 September 2021 Date: 23 August 2021 

Item Number: L.12 File Number: D21/68618 
 

SUBJECT HEADING: Injune Community Notice Board 

Classification: Open Access   

Councillor’s Title: Crs Cameron O'Neil, Johanne (Joh) Hancock and 
Wendy Taylor  

 

Executive Summary:   
Community of Injune request for a Community Notice Board. 
 
Councillor’s Recommendation:  
That a report be brought back to Council regarding the costing of a Community 
Notice Board after engaging in community consultation on location and style. 
 

 

Details of Requested Agenda Report: 

At our Councillor Catch Up in Injune the community expressed a request to have a 
Community Notice Board and would like to be consulted as to where it would go if 
they were successful in receiving one.  They feel that a community noticeboard is 
needed as not everyone has technology and knows what is going on in the 
community. 
 

Supporting Documentation: 
Nil 
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COUNCILLOR REQUEST FOR AN AGENDA REPORT 

Meeting: Ordinary  8 September 2021 Date: 3 September 2021 

Item Number: L.13 File Number: D21/72050 
 

SUBJECT HEADING: Wallumbilla Cemetery 

Classification: Open Access   

Councillor’s Title: Crs Johanne (Joh) Hancock, Cameron O'Neil and 
Wendy Taylor  

 

Executive Summary:   
Investigating using an excavator (or lighter machine) to dig the graves as the bigger 
machinery is ripping up lawn and leaving dents in the lawn. 
 
 
Councillor’s Recommendation:  
That: 
 

1. Council investigate using an excavator (or lighter machine) to replace the 
bigger machinery that is currently being used to dig the graves. 

 
2. A report be brought back to Council. 

 

 

Details of Requested Agenda Report: 

A request has come from concerned community members regarding the damage to 
the lawn that the machinery that is currently being used to dig the graves at the 
Wallumbilla Cemetery.  The Cemetery is looked after by volunteers, and it is very 
disheartening when the lawn gets ripped up and dents left in it when they work very 
hard to keep it looking good. 
 

Supporting Documentation: 
Nil 
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OFFICER REPORT 

Meeting: Ordinary  8 September 2021 Date: 3 September 2021 

Item Number: L.14 File Number: D21/71889 
 

SUBJECT HEADING: Draft Policy - Council Meeting Preparations and 
Proposed New Policy Template 

Classification: Open Access    

Officer’s Title: Chief Executive Officer 

 

Executive Summary:   
The report tables a draft policy to assist Councillors, employees and the community 
prepare for Council meetings. 
 
The draft policy has been incorporated into a proposed new template that is aimed 
at making it easy for councillors and the community to consider and review Council’s 
policy matters.   
 
As part of the review, a number of additional / new initiatives have been incorporated 
to continue to improve Council’s governance.   These include: 
 

• Simplifying the layout / terminology of the policy template. 

• Inclusion of key policy questions / considerations for the elected Council to 
simplify and accelerate policy development. 

• Separately identifying legislative and other applicable external references in 
Attachment A – separating for ease of reference what Council must do versus 
what Council has discretion over.   This will also be helpful for the community 
and employees. 

 
 
Officer’s Recommendation:   
That Council: 
 

1. Consider the draft policy template and advise of any amendments.  
 

2. Consider this particular policy’s draft inclusions and advise of any 
amendments. 
 

3. Consider a single agenda release date of Thursday prior to an Ordinary 
Meeting (Wednesday in the next week). 
 

4. Foreshadow a notice of repeal to the earlier resolution, to enable adoption of 
this policy at a future meeting. 
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Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Councillors, Employees, Community. 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

Nil  

Context: 
Why is the matter coming before Council? 

 
The initial agenda release date resolved by Council of Monday approximately a week 
and a half prior to the Council meeting is creating significant operational issues for 
employees and councillors. 
 
Examples of impacts: 
 

• The next meeting agenda is needing to be issued prior to conclusion of the 
last meeting cycle (as it is only 3 business days after the previous Council 
meeting).  The post meeting process includes the following steps: 
 

o Finalisation of draft (unconfirmed) minutes and review and distribution 

to Councillors, senior management team and community (via the 
website). 
 

o Processing / distribution (delegation) of individual action items to all 

employees who will be implementing various aspects of Council’s 
resolutions. 
 

o Preparation of all correspondence emanating from the Council meeting. 

 

• There are legislative timeframes for processing development applications.  To 
have reports finalised by the Monday a week and a half prior to the meeting is 
often not achievable given the closing date of submissions.    The extra few 
days will minimise the need for late reports for development matters.  

 

• The supplementary / late agenda has continued to grow given the time 
between the initial agenda and the Council meeting.  At times the 
supplementary agenda can exceed the size of the original agenda. 
 
However, to do otherwise would mean that anything received in the week prior 
to the Council meeting would otherwise have up to a 3 week wait until the next 
meeting. 
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• With the growth of the supplementary / late agenda it shortens the time for 
Councillors to identify and report conflicts of interest for those items. 
 

• It is reducing the time available for Councillors to consider some agenda 
items. 
 

• A significant number of items are being laid on the table until later in the 
meeting or a future meeting (this occurs multiple times for some items).  

 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
In earlier years, the agenda closing date was Friday of the week prior to the Council 
meeting.    
 
This gave the weekend and two business days prior to the Council meeting for 
Councillors’ meeting preparations.    The initial agenda was the main one, and the 
supplementary agenda was ordinarily for a small number of items if required. 
With the bringing forward to the Monday (of the week prior to the meeting) this has 
effectively been reversed meaning that the initial agenda is smaller and the 
supplementary agenda is larger. 
 
Compounding the issue is that the management of conflicts of interest has become 
more complex and an additional day beyond Friday may be helpful to Councillors.  
 
The proposal includes an agenda close of Thursday as a compromise.  
 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
These have been included in Attachment A. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
The report tables a proposed policy for Council’s consideration. 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Senior leadership / management team. 
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Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Not applicable. 
 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Not applicable. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
Not applicable. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 

• Agenda report authors 

• Agenda preparation officers (Elected Members & Community Engagement 
officers) 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

As outlined in the 
impacts 

These are occurring each meeting cycle. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
That Council consider both the draft template and the draft policy for meeting 
preparations. 
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Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

 
That Council: 
 

1. Consider the draft policy template and advise of any amendments.  
 

2. Consider this particular policy’s draft inclusions and advise of any 
amendments. 
 

3. Consider a single agenda release date of Thursday prior to an Ordinary 
Meeting (Wednesday in the next week). 
 

4. Foreshadow a notice of repeal to the earlier resolution, to enable adoption of 
this policy at a future meeting. 

 
 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.1 Elected members 

Supporting Documentation: 
1⇩  Draft Policy - Council Meeting Preparations D21/71863 

  

Report authorised by: 
Chief Executive Officer 
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