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OFFICER REPORT 

Meeting: General  11 July 2018 Date: 11 July 2018 

Item Number: L.1 File Number: D18/54924 
 

SUBJECT HEADING: Corporate Plan - Minor Amendments 

Classification: Open Access    

Officer’s Title: Chief Executive Officer 

 
 

Executive Summary:   
Preparation of the Operational Plan are continuing and some minor amendments 
have been identified. 
 
 

Officer’s Recommendation:   
That: 
 

1. The tabled document be received and noted.  
 

2. The amendments be incorporated. 
 
 

Body of Report: 
The amendments reflect core business, but will assist in ensuring that the Corporate 
Plan and draft Operational Plan are aligned.  

Consultation (internal/external): 
As minor changes are identified these are being forwarded through to Councillors for 
review. 

 

Risk Assessment (Legal, Financial, Political etc.): 
Nil 

Policy Implications: 
The Corporate Plan is one of the key financial planning documents required under 
Section 104 (5)(a)(i) of the Local Government Act 2009. 
 
Key points to note: 

 The Corporate Plan must be for a 5-year period; 

 The upcoming operational plan and budget needs to be consistent with the 
Corporate Plan; 

 Council must discharge its responsibilities in a way that is consistent with its 5 
year corporate plan, but can amend the plan at any time by resolution. 

 It outlines the strategic direction and key performance indicators for measuring 
progress in achieving the vision. 
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Financial Resource Implications: 
The budget also needs to be consistent with the Corporate Plan. 
 

Link to Corporate Plan: 
Corporate Plan 2014-2019  
Strategic Priority 10: Organisational Management 
10.1 Organisational Culture 
10.1.4 Communicate what we do and why 

Supporting Documentation: 
1⇩   Corporate Plan - Minor Amendments - 11 July 2018 D18/54949 
  

 
Chief Executive Officer 
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