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a financial advantage.   
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OFFICER REPORT 

Meeting: General  12 September 2018 Date: 3 September 2018 

Item Number: L.1 File Number: D18/69755 
 

SUBJECT HEADING: Capital Works Program 2018/19 

Classification: Open Access     

Officer’s Title: Manager – Program & Contract Management  

 
 

Executive Summary:   
The 2018/19 Budget includes a number of Capital Works Projects to be delivered 
across the Maranoa Region.  This report present Council with a planned delivery 
schedule for these works.  The schedule is presented in the form of the 2018-19 
Capital Works Program – Scheduling Overview [Version 1]. 
 

Officer’s Recommendation:   
That Council receive and note the 2018-19 Capital Works Program – Scheduling 
Overview [Version 1]. 
 

Body of Report: 
At the Special Budget Meeting on 26 July 2018 Council handed down the Budget for 
the 2018/19 financial year.  This report presents a summary of the 2018-19 Capital 
Works Projects and the planned delivery schedule for these works. 
 
The 2018-19 Capital Works Program – Scheduling Overview [Version 1] is attached 
as supporting documentation to this report. 
  
A number of key points to note: 
 

o Each project on the program is linked to the Corporate Plan by function (i.e. 

water, sewerage, facilities etc).   
 

o Each project is reported based on the “local area” in which the project is being 

delivered.  For projects that aim to provide an overall regional benefit, the local 
area is noted as “Regional”.   

 

o The timeframes reported are based on physical delivery (i.e. when the 

residents will see the project happening).    
 

o The planned delivery timeframes will be used a baseline reporting for the 

quarterly reports throughout the 2018/19 financial report. 

The scope of the report includes only the new 2018/19 projects.  The 2017/18 carry 
over projects will be added and reported in the Quarter 1 Capital Program Report (i.e. 
Traffic Light Report). 
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Consultation (internal/external): 
Chief Executive Officer 
Deputy CEO / Director, Development, Facilities & Environmental Services 
Director – Infrastructure 
Manager - Water Sewerage & Gas 
Manager - Construction 
Manager - Manager, Economic & Community Development 
Manager - Airports (Roma, Injune, Surat, Mitchell) 
Manager - Saleyards 
Manager - Facilities (Land, Buildings & Structures) 
Manager - Environment, Health, Waste & Rural Land Services 
Manager - ICT Solutions 
Manager - Procurement & Commercial Services 
Operations Manager - Plant, Fleet & Workshops 

Risk Assessment (Legal, Financial, Political etc.): 
A number of constraints, considerations and programming risks have been detailed 
under the programmer’s notes section of the 2018-19 Capital Works Program – 
Scheduling Overview. 
 
The program outlines a plan for the delivery of Capital Works throughout the 2018/19 
year.  There are a number of events that can occur throughout the year that may 
impact on the actual delivery of the projects listed on the program. 

This could include events such as wet weather, additional projects that may be added 
to the program throughout the year, change in delivery priorities etc. 

Policy Implications: 
Nil 

Financial Resource Implications: 
Nil.  The 2018-19 Capital Works Program – Scheduling Overview [Version 1] 
presents budget figures as per those adopted at the Special Budget Meeting on 26 
July 2018. 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 5: Managing our operations well 
5.4 Keep our community informed of Council’s decisions, services and projects 
5.4.2  Progressively tailoring our communications to the needs, interests and 
preferences of our communities and stakeholders. 

Supporting Documentation: 
1⇩   2018-19 Capital Works Program - Scheduling Overview 

V1 - Attachment 1 
D18/72204 

  

Report authorised by: 
Director - Development, Facilities & Environmental Services 
Chief Executive Officer 
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OFFICER REPORT 

Meeting: General  12 September 2018 Date: 11 September 2018 

Item Number: L.2 File Number: D18/72414 
 

SUBJECT HEADING: New Service Agreement - Community Support 
Service 

Classification: Open Access    

Officer’s Title: Community Support Officer 

 
 

Executive Summary:   
The Department of Communities, Disability Service and Seniors, provides funds to 
Council to employ and officer to provide a Community Support Service, under a 3 
year Service Agreement. The current agreement ceases on the 30th September 
2018.   
 
Council has received an offer from the Department to enter into another agreement 
for the same position under a 5 years term.  There is no significant impacts on 
Council, other than through increased reporting, moreover Council is provided with 
an opportunity to continue to provide the service with a 100% subsidy of costs. 
 
This report seeks Councils approval to renew the agreement.  
 

Officer’s Recommendation:   
 

1. That resolves to renew the agreement for a further 5 years and 

2. Council authorises its Chief Executive Officer to review and sign the service 

agreement. 
 

Body of Report: 
The Community Support Service is currently funded via the Department of 
Communities, Disability Services and Seniors, under a 3 year service agreement. 
The current agreement is due to expire on 30 September 2018. 
 
In an effort to improve the effectiveness of the service, the Department has offered 
Council a new service agreement with a 5-year duration. The agreement has 
additional reporting measures aimed at capturing new outcome metrics, as well as 
further reporting requirements for the retrospective approval of expenditure of funds, 
i.e. lodging an annual work plan for approval, prior to the commencement of each 
year. These changes pose no financial or policy implications for Council.  
 
The draft document is provided for review, and if Council agrees, endorsement is 
required and return to the Department for final sign off. 

Consultation (internal/external): 
Annaliese St George – Program Coordinator Be Healthy Maranoa 
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Michael Keating – Contract Officer, Department of Communities, Disability Services 
and Seniors 

Risk Assessment (Legal, Financial, Political etc.): 
Nil 

Policy Implications: 
Nil 

Financial Resource Implications: 

The Department provides and annual amount of $115,373.00, which more than 
adequately offsets Council’s costs to provide the service.  There is no provision for 
review of the amount either for CPI adjustments or otherwise for the duration of the 
agreement, however neither had the previous agreement.  
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.11 Support development of our local communities through planning, programs and 
events  
4.11.3  Deliver community based programs, planning, projects and initiatives in 
partnership with our local groups including town development, indigenous, tourism, 
arts, cultural and heritage, sporting and recreation.  

Supporting Documentation: 
1⇩   Community Support Service - Funding Schedule DRAFT 

2018 - Department of Communities Disability Services 
and Seniors 

D18/72401 

2⇩   Community Support Service - Service Agreement 
DRAFT 2018 - Department of Communities, Disability 
Services and Seniors 

D18/72405 

  

Report authorised by: 
Be Healthy Maranoa Program Coordinator 
Manager - Economic & Community Development 
Director - Development, Facilities & Environmental Services 
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OFFICER REPORT 

Meeting: General  12 September 2018 Date: 11 September 2018 

Item Number: L.3 File Number: D18/72448 
 

SUBJECT HEADING: Request for brochures 

Classification: Open Access    

Officer’s Title: Manager - Economic & Community Development 

 
 

Executive Summary:   
Following the launch of Council’s “Conference and Events Prospectus”, Council has 
received a request for a parcel of 250 brochures, for distribution to the delegates for 
the upcoming Lion’s District Convention that will occur in Roma from 28 to 30 
September 2018. 
 
 

Officer’s Recommendation:   
That Council declines the request for 250 Conference and Events brochures for the 
Lions District Convention in Roma during September.  
 
 

Body of Report: 
 
Following the launch of the Maranoa Conference and Events Prospectus, a customer 
request was lodged on behalf of Mrs. Natalie Golder.  In her request, Mrs. Golder 
complimented Council for the quality of the brochure and requested 250 copies, 
which she intends to present to the delegates of the Lions Club International District 
Convention, which will occur at the end of September in Roma.  Mrs. Golder makes 
the claim that the delegates will be “from all over Queensland”. 
 
Council had 500 brochures printed at a cost of $2,558.00 plus $60 Freight. If Council 
were to agree to this request, it is estimated that it would cost around $1700.00 to 
replace them.   
 
The brochure is intended to attract conferences and events to the Maranoa from 
outside of our region.  If the Council agrees to the request, the outcome may be that 
the Lions District members might pass it on to a real prospect, however the author 
cannot justify or speculate on the outcome of the investment.   
 
In comparison with alternative advertising methods available to us, i.e. Print 
advertising, paid advertising on social media, and targeted websites, for the 
estimated investment of $1700.00 in brochures, we can guarantee that we will reach 
our intended audience and generate real prospects.   For this reason, I must 
recommend that Council decline the request. 
 
As an alternative offer, Council could authorise the printing of a one-page flier 
promoting the brochure and referring people to Council’s website and the e-book 
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version of the brochure.  This would significantly reduce the cost and offer an 
alternative to Mrs. Golder, which may be useful. 

Consultation (internal/external): 
MRC CEO Julie Reitano 
MRC Director Robert Hayward 

Risk Assessment (Legal, Financial, Political etc.): 
Nil. 

Policy Implications: 
Nil 

Financial Resource Implications: 
If Council choose to agree to the request, the costs (approximately $1700.00) for 
reprinting could be allocated from GL 2880.2001.2001 (Economic Development, 
Manager, Material and Services). 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 4: Growing our region 
4.3 Attract visitors to our region to bring additional customers to our region’s 
businesses 
4.3.2  Research, design and deliver destination marketing initiatives aimed at 
increasing visitor numbers, duration of stay, repeat visits and visitor spend, in 
partnership with local tourism and progress associations. 

Supporting Documentation: 
1⇩   Request from Mrs Golder D18/72429 
  

Report authorised by: 
Director - Development, Facilities & Environmental Services 
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