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OFFICER REPORT 

Meeting: General  23 January 2019 Date: 17 January 2019 

Item Number: L.1 File Number: D19/3558 
 

SUBJECT HEADING: Application for Bridge funding 

Classification: Open Access    

Officer’s Title: Regional Grants & Council Events Development 
Coordinator 

 
 

Executive Summary:   
Round Four of the Australian Government’s Bridges Renewal Program is open for 
submissions until 5 February 2019.   
 
 

Officer’s Recommendation:   
That Council:  

1. Notes the key objectives of Round 4 of the Australian Government’s Bridge 

Renewal Program, including the requirement to provide 50% financial 

contribution towards any project nominated under the program; and 

2. Do not make submission/s under this funding round. 
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
N/a. 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

<Insert Acronym> <Provide details> 

Context: 
Why is the matter coming before Council? 

 
Bridges Renewal Program – Round Four 
The Australian Government will provide $480 million from the 2015-2016 financial 
year to the 2021-2022 financial year, with an on-going commitment of $60 million 
each following year to upgrade and replace bridges to enhance access for local 
communities and facilitate higher productivity vehicle access. 
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Round Four is only open to local governments, which are eligible to apply for funding 
for up to two timber bridges that will enhance access for local communities or 
facilitate higher productivity vehicle access. 
State and territory governments will be asked to prioritise and rank ALL eligible 

projects within their jurisdictions.   Submissions must include maps outlining whether 

alternative routes are available is unable to be used. 

 

How Much? 
The Australian Government will contribute up to 50 per cent to the total project costs, 
with a maximum amount of $700,000 per project or $1.4 million per proponent.   
Key Dates 
Closes 5 February 2019 
Announcements early April 
Must commence construction by 31 December 2019 

What is eligible for funding? 

 Due to the high volume of proposals received under earlier round of the 

Program, Round Four is limited to bridge replacement projects that seek to 

replace up to two existing timber bridges with new bridges; and 

 The new concrete structure being either a bridge or culverts in structure. 

What is ineligible for funding? 

 Bridges on the National Land Transport Network (NLTN).  

 Projects that are wholly or principally for maintenance; 

 Planning and design only projects (can be included as a small portion in a 

capital expenditure proposal, but not as a stand-alone project);  

 Rail bridges;  

 Stand-alone cycle ways, foot bridges or stock bridges;  

 Inspections and structural assessments; 

 Causeways; and 

 New bridges where no road or water crossing currently exists (i.e. 

greenfield bridges). 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Some initial projects have been investigated, but do not fully meet criteria for 

Federally funded project.   

 
 

Bridge 
Location 

Brief Description Commentary 

Riggers Currently closed to Alternative route available via Warrego 
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Road, Big 
Rig, Roma. 

vehicular traffic.  
Remains open to 
pedestrian traffic. 

Highway. 
 
Unable to address the requirement under the 
funding guidelines with regard to improving 
access for high productivity vehicle access. 
 

Muggins 
Lane, 
Yuleba. 

Last inspection 
noted “Structure 
was found in poor to 
very poor condition 
at the time of 
inspection”.  A 
follow up inspection 
is to be completed 
in 2018. 
 
Approximately 20m 
in length. 
 

Located on a low volume road. 
 
Alternative route is available via Forestry Road 
and Warrego Highway. 
 
Unable to address the requirement under the 
funding guidelines with regard to improving 
access for high productivity vehicle access. 
 
Potential to be used as a vehicle detour if there 
was a requirement to close the Warrego 
Highway.  For this to occur, upgrade of the road 
and bridge would be required. 

Blue Hills 
Road, 
Wallumbilla. 

Currently closed all 
traffic – including 
vehicular and 
pedestrian. 
 
Approximately 60m 
in length. 
 

Alternative route available via Wallumbilla South 
Road. 
 
Upgrade of bridge to current deck level would 
improve flood immunity to residents along Blue 
Hills Road, Trafford Park Road and Wallumbilla 
South Road. 
 
Likely to address the requirement under the 
funding guidelines with regard to improving 
access for high productivity vehicle access given 
the industries along the Wallumbilla South 
Road. 
 
Considerable capital investment required to 
replace the bridge with concrete structure – 
mainly due to the deck height and bridge span 
(i.e. length being ~60m).    

 
Examples of a number of recent bridge projects delivered across Queensland 
include: 
 
Morayfield Road at the Caboolture River 
Reinforced concrete construction 
Two lane + 3m pedestrian walkway  
Span approximately 120m 
Total Project Cost: $17.1M 

 
Chardon Creek Bridge Replacement, Logan City Council 
Reinforced concrete construction 
Two lane + 2m pedestrian walkway  
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Span approximately 40m 
Total Project Cost: $3.2M 

 
Cherwell Creek Bridge Replacement, Isaac Regional [Peak Downs Mine Road] 
Reinforced concrete construction 
Two lane 
Included approach reconstruction 
Span approximately 80m 
Total Project Cost: $6.0M 

 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
N/a. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
<Provide details> 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Manager – Program and Contract Management.  Recommended that we do not 
apply under this round. 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
External funding is available under Round Four of the Australian Government’s 
Bridges for Renewal program. 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
There have been no allocations made for these projects under the 2018/19 budget. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 
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There have been no allocations made for these projects under the 2019/20 budget. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
N/a. 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Risk of allocation of 
resources. 

There is a risk of allocation staff time and resources to 
compiling an application which does not fully meet the 
criteria. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
Due to the specific criteria for this funding round, it is recommended that we do not 
apply for projects under this round. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

That Council:  
1. Notes the key objectives of Round 4 of the Australian Government’s Bridge 

Renewal Program, including the requirement to provide 50% financial 

contribution towards any project nominated under the program; and 

2. Do not make submission/s under this funding round. 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 1: Getting the basics right 
1.3 Manage our region's urban and rural roads 
1.3.10 Recognise the significance of rural roads for residents and industries including 
agriculture, timber and tourism (e.g. Mt Moffatt Road) and continue to pursue funding 
for upgrade works. 

Supporting Documentation: 
Nil 
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Report authorised by: 
Manager - Economic & Community Development 
Deputy Chief Executive Officer/Director - Development, Facilities & Environmental 
Services 
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OFFICER REPORT 

Meeting: General  23 January 2019 Date: 18 January 2019 

Item Number: L.2 File Number: D19/3737 
 

SUBJECT HEADING: Draft Policy - Use of Personal Devices 

Classification: Open Access    

Officer’s Title: Chief Executive Officer 

 
 

Executive Summary:   
The issue of cyber security is increasing in importance as part of all businesses’ 
operations, including all tiers of government. 
 
The report tables for Councillors’ information a draft policy that is in development for 
employees and contractors.  A weakness has been identified in Council’s security 
framework in relation to access to Council information from personal devices.  The 
policy outlines some proposed pre-requisites for access: 

 Registration/enrolment of the device in Council’s Mobile Device Management 
platform; 

 Pin code protection and password maintenance. 
 

Whilst the initial action was to address this from an employee and contractor 
perspective, it has been identified that the issue is also applicable to some 
Councillors who currently access, or wish to access, Council systems using personal 
devices. 
 
Whilst the Expenses Reimbursement Policy for Councillors currently references 
mobile phones, it is silent on matters pertaining to the security of Council data and 
access to Council systems (e.g. e-mail).  
 
 

Officer’s Recommendation:   
That Councillors review the attached policy and the matter be referred to the next 
policy development workshop for discussion.  
 
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Not applicable. 
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Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

ICT Information and Communication Technology 

 

Context: 
Why is the matter coming before Council? 

 
The issue is applicable to some Councillors who currently access, or wish to access, 
Council systems using personal devices. 
 

Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Council has invested in a range of measures to assist in the protection of its data and 
systems.   The quarterly report provides a small insight into this. 
 
Email - Firstwave Traffic  Quarter 1 Quarter 2 

Total incoming emails  888,337 868,342 

Spam blocked  786,977 492,085 

Viruses blocked  56 91 

Endpoint Antivirus    

Threats found Viruses/spyware 174 79 

 Adware/Potentially unwanted applications 53 5 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration? ( Include an extract of the relevant section’s wording of the legislation – please do not just quote the 

section number as that is of no assistance to Councillors) 

 
Business continuity planning from an Information Technology perspective has 
increased in importance over recent years.  Cyber security and associated risk 
management is now a critical part of service delivery.  

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
The report provides a draft policy that is in development for employees and 
contractors. 
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Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
The policy has been drafted by the Manager ICT Solutions.  The ICT Systems 
Administrator also provided advice to the Chief Executive Officer in the report’s 
preparation.  An additional risk was added. 
 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Not applicable. 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Not applicable. 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
Not applicable. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
The two key changes for employees, contractors and Councillors would be: 

 Registration/enrollment of the device in Council’s Mobile Device Management 
platform; 

 Pin code protection and password maintenance for access to devices and 
Council’s systems from private devices.  
 

In layman’s terms, the mobile device platform puts another layer of security across 
Council’s system within the device.   In the event that there is a security breach, the    
response can be immediate and remotely done from the Council’s office – not 
requiring the device to be brought in.  Updates can be done remotely, and the 
Council system access removed in the event the device is lost, stolen or damaged. 
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Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Data security Viruses and other malicious applications are an ever 
present risk to organisations’ data.  The quarterly report 
provides an insight into the frequency.  Depending on 
the type of applications, the consequences could be 
significant.     

Unauthorized access to Council data due to the loss or 
theft of a device that has access to Council data (Email, 
OneDrive etc). This applies to both Council provided and 
personal devices. 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
It is suggested that the draft policy be received at this time. The Manager ICT 
Solutions can then attend the next policy development workshop to talk through how 
the platform works. 

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

That Councillors review the attached policy and the matter be referred to the next 
policy development workshop for discussion.  
 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 

This pertains to a new policy. 
 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 5: Managing our operations well 
5.2 Embrace technology to enhance service delivery and productivity 
5.2.2  Provide secure, sustainable and reliable Information & Communications 
Technology (ICT) infrastructure and services.  

Supporting Documentation: 
1⇩   Draft Policy D19/3729 
  

Report authorised by: 
Chief Executive Officer 
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OFFICER REPORT 

Meeting: General  23 January 2019 Date: 23 January 2019 

Item Number: L.3 File Number: D19/4704 
 

SUBJECT HEADING: Integrated Document - Annual Report 2017/18, 
Corporate Plan 2018-2023 & Operational Plan 
2018/19 

Classification: Open Access    

Officer’s Title: Chief Executive Officer 

 
 

Executive Summary:   
The report tables the final integrated document (Looking Back, Looking Forward) 
including updated 2018/19 Operational Plan and Corporate Plan 2018-2023. 
 
 

Officer’s Recommendation:   
That the updated and integrated document be endorsed and the annual list of 
services be referred to the first Budget Submissions and Financial Planning 
Standing Committee as an input into the new Operational Plan and budget 
preparations.  
 
 

Individuals or Organisations to which the report applies: 
Are there any individuals or organisations who stand to gain a benefit, or suffer a loss, (either 
directly or indirectly) depending on the outcome of consideration of this matter? 
(Note: This is to assist Councillors in identifying if they have a Material Personal Interest or Conflict of Interest in the agenda 
item - i.e. whether they should participate in the discussion and decision making). 

 
Nil 

Acronyms: 
Are there any industry abbreviations that will be used in the report? 
Note:  This is important as particular professions or industries often use shortened terminology where they refer to the matter on 
a regular basis.   However, for individuals not within the profession or industry it can significantly impact the readability of the 
report if these aren’t explained at the start of the report). 

 

Acronym Description 

Nil Nil 

Context: 
Why is the matter coming before Council? 

 
Some updates to the Operational Plan have been included upon review of the year 
end results.   The services’ schedules have been included in a summarised form. 
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Background: 
Has anything already happened in relation to this matter? 
(Succinct overview of the relevant facts, without interpretation) 

 
Both documents have been previously tabled for Councillors’ consideration.   
Council initially adopted the Annual Report on 12 December enabling a period of 
fine-tuning.  Approval was sought for further amendments to the graphical design and 
refinements of contents at the Special Meeting on 21 December 2018.   

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
What does the legislation and other statutory instruments include about the matter under 
consideration?( Include an extract of the relevant section’s wording of the legislation – please do not just quote the section 

number as that is of no assistance to Councillors) 

 
The Annual Report, Operational Plan and Corporate Plan are statutory financial 
planning documents. 

Council Policies or Asset Management Plans:  
Does Council have a policy, plan or approach ordinarily followed for this type of decision? 
What are relevant sections of the policy or plan? 
(Quote/insert the relevant section’s wording / description within the report) 

 
Nil 

Input into the Report & Recommendation:  
Have others’ views or input been sourced in developing the report and recommendation to 
Council? (i.e. other than the report author?) What did each say? (Please include consultation with the 

funding body, any dates of critical importance or updates or approvals required) 

 
Members of the senior management team were involved in the refinement of content. 

Funding Bodies:  
Is the project externally funded (or proposed to be)? If so, are there any implications in relation 
to the funding agreement or grant application. (Please do not just include names) 

 
Nil 

This Financial Year’s Budget: 
Will the matter under consideration impact how much Council collects in income or how much 
it will spend? How much ($)? Is this already included in the budget? (Include the account 
number and description). 
If the matter under consideration has not been included in the budget, where can the funds be 
transferred from? (Include the account number and description) What will not be done as a result? 

 
Nil 

Future Years’ Budgets:  
Will there need to be a change in future years’ budgets to cater for a change in income or 
increased expenditure as a result of Council’s decision? How much ($)? (e.g. estimate of additional 

maintenance or operating costs for a new or upgraded project) 

 
Nil 
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Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Nil 

Risks: 
What could go wrong if Council makes a decision on this matter? (What is the likelihood of it 
happening and the consequence if it does) (List each identified risk in a table) 

 

  Risk Description of likelihood & consequences 

Nil Nil 

Advice to Council: 
What do you think Council should do, based on your skills, qualifications and experience, your 
knowledge of this and related matters, and the facts contained in the report? 
(A summary of what the employee thinks Council needs to hear, not what they think individual Councillors want to hear – i.e. 
employees must provide sound and impartial advice – the employee’s professional opinion) 

 
That the document be endorsed and the list of services be referred to the first Budget 
Submissions and Financial Planning Standing Committee as an input into the new 
Operational Plan and budget preparations.  

Recommendation:  
What is the ‘draft decision’ based on the advice to Council? 
Does the recommendation suggest a decision contrary to an existing Council policy? If so, for 
what reason?  
(Note: recommendations if adopted by Council become a legal decision of government and therefore must be clear and succinct 
about the action required by employees (unambiguous)). 
 

Does this recommendation suggest a decision contrary to an existing Council policy? 
If so, for what reason? 
 

As per advice to Council. 
 
 

Link to Corporate Plan: 
Corporate Plan 2018-2023  
Strategic Priority 2: Delivering strong financial management 
2.5 Measure and report on what we've done 
2.5.2  Measure and communicate our financial performance on a monthly, quarterly 
and annual basis to the community and other stakeholders.  

Supporting Documentation: 
Nil 

Report authorised by: 
Chief Executive Officer    
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