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AGENDA

Ordinary Meeting

Thursday 26 February 2026

Roma Administration Centre
NOTICE OF MEETING

Date: 23 February 2026

Mayor: Councillor W M Taylor
Deputy Mayor: Councillor C J O6Neil
Councillors: Councillor J R P Birkett

Councillor M K Brumpton
Councillor A K Davis
Councillor P J Flynn
Councillor J M Hancock
Councillor B R Seawright
Councillor J R Vincent

Chief Executive Officer: Robert Hayward

Executive Management: Cameron Hoffmann i Deputy CEO i Strategic Roads, Airports &
Major Projects
Brett Exelby i Director Corporate Services
Seamus Batstone i Director Engineering
Jamie Gorry 1 Director Regional Development, Environment and
Planning

Attached is the agenda for the Ordinary Meeting to be held at the Roma Administration Centre on
26 February, 2026 at 9:00 AM.
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Robert Hayward
Chief Executive Officer
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OFFICER REPORT

Meeting: Ordinary 26 February 2026 Date: 13 February 2026
Item Number: L.1 File Number: D26/14100
SUBJECT HEADING: Addition to the Road Register - Unnamed road off

Fleming Drive, Roma
Classification: Open Access
Of ficerds Titl e:Manageri Roads Strategy

Executive Summary:

Stansbie Investments Pty Ltd has recently completed a new road in the Fleming
Drive industrial area of Roma. The new road and associated sub-division of land
was approved by Council in 2023. This report seeks approval to name the road in
accordance wRdoadhNaiGgoPolioyci | 0 s

Of ficerd6s Recommendati on:
That Council:

1. Approve the addition of a neivwihthea d
classification of Industrial Access, and a length of 553m i to align with
previous Planning decisions that approved the Fleming Drive
reconfiguration of lot boundaries including a new road servicing some of
the new lots.

2. Adopt the name AStansbie Driveo fo

3. Note the realignment to Fleming Drive at the intersection with Roma Downs
Road wi | be captured as a minor ¢

Context ( Why is the matter coming before Council?):

The QLD Local Government Regul ations 2012

r

register of roads. Council 6s O6road register

maintains. Where a road is to be added, removed or substantially changed in
Counci |régsterradCauncil resolution is required.

Council has received a request to name a new road constructed as part of the
industrial development at Fleming Drive, Roma.
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Background (Including any previous Council decisions):

Stansbie Investments Pty Ltd submitted a request for Reconfiguring a Lot (ROL) at
Lot 10 on SP 257140, Fleming Drive, Roma. The ROL application was to sub-divide
the subject Lot into fourteen (14) new Lots. The application included a new road that
would provide access to some of the new set-back Lots.

Supporting Documentation 1 provides an overview of the Lot reconfiguration and new

road, denoted fANew Roado, which is a |l oop r
locations.

I n April 2023, Council és Planning team prov
2022/ 20745) that approved the ROL applicat:i

The new road is now completed and the proponent i Stansbie Investments Pty Ltd i

is seeking approval of a road name. Officers have been informed by the proponent

that they are close to selling the first of the new Lots. The approved development
alsoincluded a realignment of Fleming Drive at i
Rd. The purpose of the realignment was to improve access to Fleming Drive.

Stormwater culverts beneath Roma Downs Rd i flowing east to west 1 were also

upgraded as part of the project.

The addition of a new road to -Sepprocess:| 60s r o a
1. Officers Report seeking a resolution to approve the new road,

2. Follow-up Officers Report providing road naming options, where Council
selects one name to be formally adopted.

In the circumstances, Officers believe this process can be combined into one single

Of ficers Report. Councilés prior Planning d
addition of the road to our road network and therefore the road register. All that

practically remains in the naming of this new road.

Options Considered:

As described above, Officers believe the ad
register is effectively a formality; however, for completeness, this aspect is retained in
the draft resolution.

The development proponent has provided the following three road name options, in
the listed priority order.

1. Stansbie Drive. This reflects the surname of the developers, the Stansbie
family and Stansbie Investments Pty Ltd.

2. Industrial Drive. Intended to reflect the industrial nature of the area and the
new road.
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3. Bevan Drive. Bevan Stansbie is the late grandfather of the project proponents
(Stansbie brothers).

Commentary on these options.

Stansbie Drive.
- This is deemed appropriate under Counci l
many of the naming criteria set out in the Policy such as historical links.

Industrial Drive.
- I ndustrial Aved is | ocated in Suratdos in
- Council 6s Road Naming Policy prefers the
once; however, being in different towns, it is unlikely to cause much confusion.

6Bevan Drivebod.

- This aligns with Council s Road Naming F
option.
Use of O6Drived suffix for all options submi

- This is considered a suitable suffix for the location and arrangement.

Other road name options.

- Officers have not sought alternative road name options from the public or
interested patrties.

- In this case, the development proponents i Stansbie Investments Pty Ltd i
have fully funded and developed the road and most people would consider
this to provide some degree of connection with the road name.

- The road does not connect with any other pre-existing Lot nor any other road
other than Fleming Drive.

- Private entities seeking to purchase some of the new Lots are able to make
their own assessments of whether this new road name is suitable for their
business.

Overall, Officers believe that all of the suggested road names would be suitable, and
that a reasonable person would not be offended with any of them.

Realignment of Fleming Drive intersection with Roma Downs Rd.

The realignment had a negligible impact on the length of Fleming Drive. This matter
is included in the draft resolution to provide an audit trail relating to the mapping
changes required to reflect the physical change on site.

Recommendation:

In the absence of clear reasons to discount any of the suggestions from the
developer, their list and priority order forms the basis of the road name
recommendation.
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Officers recommend that Council:

1. Approve the addition of a newwththead t o Co
classification of Industrial Access, and a length of 553m i to align with
previous Planning decisions that approved the Fleming Drive reconfiguration
of lot boundaries including a new road servicing some of the new lots.

2. Adopt the name AStansbie Driveo for the

3. Note the realignment to Fleming Drive at the intersection with Roma Downs
Road wil |l be captured as a minor change

Table 1 below is provided to summarise the details of the new road. This will be used
to generate the new road in Council és road
to generate practical information such as street addresses.
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Table 1. Road details T for GIS use

Road No 886

Road Name TBC i pending Council resolution in this Report.
Town Roma

Surface Sealed

Classification Urban

Category Industrial Access
Controlled Local*

Locality Roma

Ward Not applicable
Region Roma

Work Area North
Operational Area || Roma

Start Description

Intersection with Fleming Drive (western
intersection)

Total Length

553 metres (approximately). Exact length to be
determined from survey data provided to Council
by developer.

Previous Length

Not applicable

Width (m)

11.5 metres

End Description

Intersection with Fleming Drive (eastern
intersection)

Effective Date

Council resolution

1 Local Government. As opposed to a State-controlled road.

Risks:

Risk

Description of likelihood & consequences

Refuse addition to
the road register i

legal argument

The likelihood of this occurring is very high i the private
developer does not want to be tied to ongoing operation
and maintenance of a public road. Therefore, the

regarding ownership | developer is almost guaranteed to not accept this

of the new road.

outcome and request it fall under the control of Council.
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Risk Description of likelihood & consequences
Selected road name | This is possible for any new road (or renaming of an
is unpopular or a existing road). Likelihood is low, consequence is also
member of the public | low. Most reasonable people would agree the Stansbie
objects to it. name has a major and undeniable association with the
new road.

Policy and Legislative Compliance:

- Council Policy 1 Register of Roads (09 September 2015)
- Council Policy i Road Naming (11 November 2015)
- Australian Standard AS/NZS 4819:2011 Rural and Urban Addressing

Budget / Funding (Current and future):

There has been no capital expenditure by Council to date. Council staff periodically
visited the road construction site to check on quality of construction and technical
queries relating to the construction, which would have accumulated into a time-cost in
the order of $5000.

A labour and materials cost of approximately $1000 will be incurred by Council to
erect a street sign at each of the new road
would be funded from the urban road maintenance budget.

Afurthertime-c ost of approximately $1000 will be |
information systems (GIS) staff to add the new road to the mapping systems and
generate street addressing.

Timelines / Deadlines :

The developer has some lots under contract, which will sell (settle) when the official
land titles are available.

Consultation (Internal / External):

- Developer (Stansbie Investments Pty Ltd). Initial request to adopt a name,
name options and explanation of names.

- Council s GI'S staff. To obtain mapping a
developer.

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

Addition of roads wil/ typically increase C
management costs i as it expands the overall asset base. In the instance of a new

road addition, coupled with an ROL, the increased costs would typically be offset /

partial offset by the increased rates revenue.
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- Concrete kerb & channel. 401 50 year design life.

- Bitumen seal surfacing. 8 i 12 year design life, pending pavement
performance under. Reseal cost of approximately $35,000 every 8 i 12 years.

- Road pavement (load bearing road). Design life of 20 years. Rehabilitation-
type treatment costing around $300,000 after 20 years.

Acronyms:
Acronym Description
GIS Geographic Information System, and for the purposes of
this report generally refer
after this fuction.
ROL Reconfiguring a Lot (Planning mechanism to alter the
boundaries or subdivide properties)

Addition to Operational or Corporate Plan:

Plan Description Yes / No
Operational No
Corporate No

Link to Corporate Plan:

Corporate Plan 2023-2028

Corporate Plan Pillar 3: Connectivity
3.3 Safe and reliable transport network

Supporting Documentation:
lg, Drawing 202220745 Stansbie Investments Pty Ltd - D26/14108
Fleming Drive ROMA - Lot 10 SP 257140 - Decision
Notice

Report authorised by:
Deputy CEO - Strategic Roads, Airports & Major Projects




Attachment 1 Drawing 202220745 Stansbie Investments Pty Ltd - Fleming Drive ROMA - Lot 10 SP 257140 - Decision Notice
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OFFICER REPORT

Meeting: Ordinary 26 February 2026 Date: 17 February 2026

Item Number: L.2 File Number: D26/14707
SUBJECT HEADING: Monthly Financial Report as at 31 January 2026
Classification: Open Access

Of ficerds Ti t | e :Chief Financial Officer

Purpose:

The purpose of this report is to present the monthly financial report to Council in
accordance with section 204 of the Local Government Regulation 2012 for the
period ended 31 January 2026.

Executive Summary:

C 0 u n opelating result for January 2026 year-to-date is a deficit of ($11.26M).

Comparing the YTD Actual deficit of ($11.26M) to the YTD Budget deficit of
($8.85M), there is a variance of ($2.4M).

Notable variances are:

1 Strong sales and throughput at the Saleyards.

1 Higher fees & charges across multiple service areas (Waste, Water,
Sewerage, etc.).

1 Strong Roma Quarry revenue linked to QRA and external demand.

1 Waste and Sewer business units tracking favourably.

1 Higher employment related costs driven by additional overtime requirements
to maintain service levels due to higher revenue-generating activity in
Saleyards.

1 Flood Damage Works continue to progress ahead of budget, requiring
additional labour to maintain delivery momentum across restoration
activities.

T At the same time, Council ds recent
successful, reducing the organisationZvide vacancy rate to below the
budgeted level.

1 Higher cost in Materials and Services driven by contractor backfilling and

vacancies in Saleyards and Airport.

Timing misalignments in Recoverable Works revenue and expenditure.
Commencement delays at Headache Hill Quarry generating a large negative
revenue variance.

= =

C o u n cCifitad Rrojects actual expenditure budget consumed is 27%.

There are no significant financial risks or issues, across operating and capital,
requiring Council s awareness at this

-10 -
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Our strategic outlook is favourable. We are currently on track to achieve budget.
Detailed financial statements are included within the attached report.
Of ficerds Recommendati on:

That Council note the Monthly Financial Report for the period ended 31 January
2026.

Individuals or Organisations to which the report applies:
Maranoa Regional Council

Acronyms:

Acronym ‘ Description ‘

FA Grants | Financial Assistance Grants
YTD Year To Date

Context:
To present the monthly financial report for the period ended 31 January 2026, in
accordance with section 204 of the Local Government Regulation 2012.

Background:
This report presents the consolidated statement of income and expenditure for
operating and capital budgets versus actuals for the period ended 31 January 2026.

Legislation, Local Laws, State Policies & Other Regulatory Requirements:
Local Government Regulation 2012
204 Financial Report
(1) The local government must prepare a financial report.
(2) The chief executive officer must present the financial report -
(a) If the local government meets less frequently than monthly - at each
meeting of the local government; or
(b) Otherwise - at a meeting of the local government once a month.
(3) The financial report must state the progress that has been made in relation
to the | ocal governmentods budget for the

as near as practicable to the end of the month before the meeting is held.

Council Policies or Asset Management Plans:
N/A

-11 -
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Input into the Report & Recommendation
Coordinator Rates & Utility Billing Services
Coordinator Accounts Services

Project Mangers

General Manager - Saleyards

Manager - Airports & Aerodromes

Manager 1 Construction Materials (consultant)

Funding Bodies :
Projects with external funding are required to be delivered in accordance with funding
agreements.

This Financial Yearodés Budget:
The purpose of this report is to present financial information on the progress that has
been made in relation to Councilds budget

Future Yearso6 Budget s:
This report is for information purposes.

Impact on Other Individuals or Interested Parties:
Is there anyone who is likely to be particularly interested in or impacted by the decision, or

affected by the recommendation if adopted? What would be their key interests or concerns?
(Interested Parties Analysis - 1S9001:2015)

Interested Parties i Maranoa residents, Department of State Development,
Infrastructure, Local Government & Planning, Queensland Audit Office, Queensland
Treasury Corporation.

Risks:

Description of likelihood & consequences

Compliance with The presentation of the financial report is in accordance
Local Government with the Regulation.
Regulation 2012

Advice to Council:
The presentation of monthly financial statements is a legislative requirement.

Recommendation:
That the monthly financial report for the period ended 31 January 2026 be noted by
Council.

Link to Corporate Plan:

Corporate Plan 2023-2028

Corporate Plan Pillar 4: Accountability
4.5 Good governance framework

-12 -
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Supporting Documentation:
lg, Monthly Financial Report - FY26 January
2g,  Project Report as at 31 January 2026

Report authorised by:
Chief Financial Officer
Director - Corporate Services

-13-
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Attachment 1 Monthly Financial Report - FY26 January
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Executive Summary

Council’s operating result for January 2026 year-to-date is a deficit of ($11.26M).

Operating
(511.26M) \ ‘ $72.81M ‘?A-OTM
Overall (52.1M) Income  $132.8M Expenditure $134.85M

Comparing YTD Actual deficit of ($11.26M) to YTD Budget deficit of ($8.85M), the variance is ($2.4M).

Notable variances are:

Strong sales and throughput at the Saleyards.

Higher fees & charges across multiple service areas (Waste, Water, Sewerage, etc.).

Strong Roma Quarry revenue linked to QRA and external demand.

Waste and Sewer business units tracking favourably.

Higher employment related costs driven by additional overtime requirements to maintain service levels due
to higher revenue-generating activity in Saleyards.

Flood Damage Works continue to progress ahead of budget, requiring additional labour to maintain delivery
momentum across restoration activities.

At the same time, Council's recent recruitment drive has been highly successful, reducing the
organisation-wide vacancy rate to below the budgeted level.

Higher cost in Materials and Services driven by contractor backfilling and vacancies in Saleyards and
Airport.

Timing misalignments in Recoverable Works revenue and expenditure.

Commencement delays at Headache Hill Quarry generating a large negative revenue variance.

Council's Capital Projects expenditure budget consumed is 27%.

Capital

$16.73M $12.43M . $29.16M

Overall  547.98M Income  $60.88M Expenditure >108-83M

Financial Risks or issues, across operating or capital, requiring Council’s awareness are:
+ No significant issues at this time

Our strategic outlook is favourable. We are currently on track to achieve budget.

Page 3 of 32
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REGIONAL COUNCIL

Statement of Comprehensive Income

YTD
YID  Annual  YTD YID  Actualys 1D Actual

as a % of
Actual Budget Budget Actual YTD
Budget YTD Budget

Jan-25 2025/26 Jan-26 Jan-26 Jan-26 Jan-26
$'000 $'000 $'000 $'000 $'000 Target 100%

Income
Revenue
Operating revenue
Rates, levies & charges 51,024 55,608 27,803 27,764 (39) 100%
Note 1 Fees and charges 2,767 4,810 2,817 3,168 351 112%
Rental income 435 732 394 366 (28) 93%
Interest received 3,331 5,197 3,032 3,132 100 103%
Note2 Sales revenue 10,746 20,541 11,532 12,508 976 108%
Note 3 Other revenue 1,731 7,159 2,834 3,559 726 126%
Grants, subsidies, contributions - FA grant 0 16,099 4,196 4,196 0 100%
Grants, subsidies, contributions - other 21,946 22,654 17,873 18,117 245 101%
Total operating revenue 91,980 132,800 70,479 72,810 2,333 103%

Capital revenue

Note 4 Grants, subsidies, contributions, donations 9,575 60,971 6,480 12,430 5,950 192%
Total revenue 9,575 60,971 6,480 12,430 5,950 192%
Capital income
Capital Income 62 0 0 0 0
Total income 101,618 193,772 76,958 85,240 8,282 111%
Expenses
Operating expenses
Note 5 Employee and councillor costs 20,796 35,390 19,696 21,443 1,747 109%
Note 6 Materials and services 45,410 70,976 43,613 46,647 3,034 107%
Finance costs 358 1,939 540 572 31 106%
Depreciation and amortisation 9,117 26,542 15,483 15,413 (70) 100%
Total operating expenses 75,681 [ 134,847 79,332 84,074 4,742 106%
Capital expenses
Capital expenses 4,363 0 0 264 264
Total expenses 80,044 134,847 79,332 84,338 5,006 106%
Total comprehensive income for the year 21,574 58,924 (2,374) 902 3,276 (38%)
Operating result
Operating revenue 91,980 132,800 70,479 72,810 2,333 103%
Operating expenses 75,681 134,847 79,332 84,074 4,742 106%
Operating result 16,299 (2,047) (8,853) (11,264) (2,411) 127%

Note 1: Fees & Charges is over budget by $351k, due to refuse disposal fee Roma $201k, Planning applications $31k, Caravan
Park fee $21k. Souvenir sales $21k, Burial fees $57k, Grey water & septic disposal fees $21k.

Page 4 of 32
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Note 2: Sales revenue is over by $976k, led by Saleyards +$1.614M and Roma Quarry +$473k, partly offset by Headache Hill (-
$898k) and smaller shortfalls across other sales lines (net -$213k).

Note 3: Other Revenue is over budget by $726k, mainly due to strong performance at Roma Quarry +$777k driven by QRA cartage
activity, and smaller favourable movements at Saleyards +$4k and Gas +$1k. These gains are partially offset by significant
under-performance at Headache Hill Quarry (-$350k) due to delayed commencement and Airports (-$16k) due to delayed
commercial arrangements (digital advertising). The remaining +$310k relates to recoverable-works revenue timing.

Note 4: Grant-related revenue is materially higher due to timing of capital grant receipts, while operating grants remain on budget.
RRUP Program funding received earlier than budgeted, Federal Government Grants & Subsidies budgeted but not yet received.
Annual budget is expected to be achieved.

Note 5:Employee costs are ahead of budget by $1.7M, mainly from organisation-wide backfilling and flood damage works continue
to progress ahead of budget, requiring additional labour. Recruitment drive has been highly successful, reducing the
organisation-wide vacancy rate to below the budgeted level; BU details total +$183k (Saleyards +$191k, Gas +$18k, Water +$35k,
Sewer +$20k, Airports -$47k, Waste -$34k), with the residual +$1.564M at the corporate level.

Note 6: Materials and Services are ahead of budget by $3.03M, Roma Quarry: + $1.450M (higher cartage and production linked
to flood/QRA works); Saleyards: + $439k, incl. $210k contractors & legal to support higher throughput. Gas: + $33k (relocation of
non-compliant service + emergency works); Water: + $48k (activity aligned with higher consumption); Sewerage: (- $25k); Gravel
Pits(- $153k) lower YTD activity works suspended due to lack of water; Waste: (- $231k) some contractor invoices pending; timing;
(-$260k) under budget for insurance, and (-$815k) under budget in RMPC.

Operating revenue

Chart Title
— Budget —Actuals
$150.0
2 $1328
wn 4
e $100.0 3 EATV
S 105.9 31117 g104 6 $109.3
E
£ 8500 g3
$44.4 $48.38
s $18.7
2] el V) ) Nl el o A0 @ e ne o
\__:-\:'b \\_%'ﬂr Q\DJ\’L RN U \‘:\'-fl Kol \%‘ﬂr Q_\}-ﬂf \\S':‘n” Q\‘Dr['
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Commentary: Operating revenue YTD is $72.81M, compared to Budget YTD of $70.48M, is over budget by $2.33M.

Notable variances:

. Higher revenue from Saleyards +$1.62M

. Higher fees & charges across waste, planning, water, sewerage, and internal standpipe usage.
. Higher recoverable works and quarry revenues in some locations (e.g., Roma Quarry).

Page 5 of 32
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Operating expenses

Expenditure year to date

—Budget —Acluals
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Commentary: Operating expenses YTD are $84.07M, compared to Budget YTD of $79.33M, is over budget by $4.7M.

Notable variances

« Elevated employee costs required to maintain service delivery (Saleyards, Gas, Quarries).

- High flood related materials, cartage, and production costs at Roma Quarry (+$1.45M).

* Increased materials and services for Recoverable Works and capital linked operational support activities (RMPC)
however expected to achieve annual budget, budget to be re-phased to align with updated work plan.

Operating result
The net operating result of the Council’s operation for YTD January 2026 is a deficit of ($11.26M).

Page 6 of 32
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REGIONAL COUNCIL

Statement of Financial Position

YTD Actual | Annual Budget YTD Actual
Jan-25 2025/26 Jan-26
$'000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 93,078 61,854 108,110
Contract assets 984 0 5,975
Inventories 2,677 2,523 2,613
Non-current assets held for sale 2,249 0 2,249
Receivables 29,974 10,275 132
Qther assets 0 679 0
Total current assets 128,961 75,331 119,078
Non-current assets
Property, Plant and equipment 1,070,142 1,146,979 1,128,037
Total non-current assets 1,070,142 1,146,979 1,128,037
Total assets 1,199,104 1,222,310 1,247,115
Liabilities
Current liabilities
Borrowings 1,137 1,545 1,519
Contract Liabilities 20,755 5,172 12,904
Other liabilities 508 497 508
Payables 12,554 7,187 13,935
Provisions 7,723 2,152 3,891
Total current liabilities 42,678 16,553 32,757
Non-current liabilities
Non-current Borrowings 11,913 16,889 17,738
Non-current Contract Liabilities 0 0 7,778
Non-current Other liabilities 529 529 529
Non-current Provisions 47,838 51,860 54,089
Total non-current liabilities 60,279 69,278 80,133
Total liabilities 102,957 85,831 112,891
Net community assets 1,096,146 1,136,479 1,134,224
Community equity
Asset revaluation reserve 478,615 502,606 513,643
Retained surplus 617,531 633,873 620,582
Total community equity 1,096,146 1,136,479 1,134,225
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Cash Balance

Council's cash balance at the end of this month is $108.1M

Council's cash balance forecast is:

s A
Cash and Cash Equivalents

Restricted Cash
Council’s externally restricted cash balance is $31.0M

Council’s internally restricted cash balance is $30.7M

Council's unrestricted cash balance is $46.4M

Investment & Borrowings
The investment interest earned this YTD is $2.99M

Investments

Current Balance

Fixed Interest Security

AtCall Deposit (1) $81,138,088
Term Deposits (25) $26,765,131
Total $107,903,220
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Statement of Cash Flows

YTD Annual YTD YTD
Actual Budget Budget Actual
Jan-25 2025/26 Jan-26 Jan-26

$'000 $'000 $'000 $'000
Cash flows from operating activities
Receipts from customers 43,566 85,070 45,041 47,373
Payments to suppliers and employees (61,970)  (87,765) (50,431) (56,142)
Receipts for QRA flood events 37,910 20,110 11,731 26,899
Payments for QRA flood events (7,033)  (20,110) (11,731)  (13,919)
Payments for land held as inventory 0 2,249 2,249 0
Interest received 3,809 5,197 2,599 2,999
Rental income 391 724 422 407
Receipts from Operating Grants - other 2,186 1,621 462 338
Receipts from Operating Grants - FA grant 14,863 16,099 4,196 4,195
Borrowing costs (291) (731) (366) (364)
Other cash flows from operating activities 0 0 0 0
Net cash inflow from operating activities 33,430 22,465 4,171 11,785
Cash flows from investing activities
Payments for property, plant and equipment (29,946) (107,742) (50,189)  (33,862)
Proceeds from sale of property, plant and equipment 228 553 0 372
Capital Grants, subsidies, contributions 7,827 83,732 41,866 16,083
Other cash flows from investing activities 0 (9,995) 0 0
Net cash inflow from investing activities (21,891)  (33,452) (8,323) (17,406)
Cash flows from financing activities
Proceeds from borrowings 0 0 0 0
Repayment of borrowings (460) (1,492) (745) (730)
Net cash inflow from financing activities (460) (1,492) (745) (730)
Total cash flows
Net increase in cash and cash equivalent held 11,079 (12,479) (4,897) (6,352)
Opening cash and cash equivalents 81,999 74,333 74,333 114,462
Closing cash and cash equivalents 93,078 61,854 69,436 108,110
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Capital Works Statement of Expenditure

. YTD Actuals &
Budget YTD Budget YTD Actual Commitments Commitments
2025/26 Jan-26 Jan-26 Jan-26 Jan-26
$'000 $'000 $'000 $'000 $'000

Property

Land 0 0 203 74 277

Land improvements 5218 2,659 1,960 172 2,131
Total land 5,218 2,659 2,162 246 2,408

Buildings 30,973 12,967 7.124 25,066 32,191
Total buildings 30,973 12,967 7,124 25,066 32,191
Total property 36,191 15,626 9,287 25,312 34,599
Plant and equipment

Plant, machinery and equipment 8,748 4,097 2,240 2,559 4,799

Audio visual, computers & 383 163 214 0 214

telecommunications
Total plant and equipment 9,132 4,260 2,454 2,559 5,013
Infrastructure

Roads, drainage & bridges 46,127 17,414 14,827 10,934 25,761

Water 3,777 704 432 583 1,015

Sewer 847 562 251 11 262

Gas 1,567 88 675 66 741

Airports & Aerodromes 2434 25 27 15 42

Other infrastructure 3,582 655 472 26 498
Total infrastructure 58,334 19,448 16,685 11,636 28,320
Total capital works expenditure 103,656 39,334 28,425 39,507 67,932

Commentary:

Capital Project expenditure YTD, excluding commitments, is $28.42M, compared to Annual Budget of 103.67M.
This is a capital expenditure spend rate (or project burn rate) of 27%.
Total overall variance is ($10M) between YTD budget and YTD actuals.

Notable variations include ($2.43M) in Bitumen Extn Yuleba-Surat road RRUPP; ($3.73M) for Denise Spencer
Agquatic Centre; ($1.54M) for Sale yards projects Renewal of Auctioneer Walkways Phase 2 - Western Side and
Roma Saleyards Renewal & Offsetting Loading Ramps; ($259k) Surat Water Clarifier Upgrade; ($591k) for
Vehicle rest area - Eastern Project to Roma are behind budget.

Whilst a YTD budget is reported here, improvements are planned for future reports. A continuous improvement
goal of maturing the budget phasing for our Project Works will continue. This will ensure that we are further
advancing the alignment of YTD Budget and YTD Actuals in future reports.

For detailed information on specific projects, please refer to the Projects as at 31%t January 2026 report which is
attached.
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QRA Flood Events

This report provides an update on the Maranoa Regional Council Disaster Recovery program for the significant 2024
weather events, Tropical Cyclone Kirrily and associated rainfall and flooding (January/February 2024) and Western
Queensland Rainfall and Flooding (March/April 2024). In addition, the recent 2025 weather events for Southwest
Queensland Flooding and Rainfall (November/December 2024) and Western Queensland Surface Trough and
Associated Rainfall and Flooding (March 2025) are now included.

Flood Recovery

Submitted Approved Budget YTD Actual
Jan-26 Jan-26 2025/26 Jan-26
$'000 $'000 $'000 $'000
Income
Operating revenue
Grants, subsidies, contributions 20,110 17,513
Total operating revenue 20,110 17,513
Expenses
Operating expenses
Employee costs 4,035 3,134
Materials and services 14,125 16,245
Internal plant hire 1,950 1,968
Total operating expenses 20,110 21,347
Operating result 0 (3,834)

This report is being developed (Submitted and Approved information to come soon).
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Business Units Performance

Annual e YTD Actual
Budget YTD Budget  YTD Actual as a % of
YTD Budget YTD Budget
2025/26 Jan-26 Jan-26 Jan-26 Jan-26
$'000 $'000 $'000 $'000 Target 100%
Total Airports
Operating revenue
Fees and charges - commercial 2,552 1,496 1,465 (40) 97%
Other revenue 53 17 1 (16) 3%
Total operating revenue 2,605 1,512 1,456 (56) 96%
Operating expenses
Employee costs 620 358 311 (47) 87%
Finance costs 63 37 37 0 100%
Materials and services 871 454 520 65 114%
Internal corporate overhead 242 141 141 0 100%
Depreciation 845 493 493 (0) 100%
Total operating expenses 2,641 1,484 1,502 18 101%
Total Airports Operating result (36) 29 (46) (75) (161%)
Roma Airport
Operating revenue
Fees and charges - commercial 2,536 1,487 1,440 (47) 97%
Other revenue 53 17 1 (16) 3%
Total operating revenue 2,589 1,503 1,440 (63) 96%
Operating expenses
Employee costs 585 338 288 (50) 85%
Finance costs 63 37 37 0 100%
Materials and services 780 408 477 69 117%
Internal corporate overhead 242 141 141 0 100%
Depreciation 608 355 347 (8) 98%
Total operating expenses 2,279 1,279 1,291 12 101%
Roma Airport Operating result 310 225 150 (75) 67%
_Regional Airports
Operating revenue
Fees and charges - commercial 16 9 16 7 172%
Total operating revenue 16 9 16 7 172%
Operating expenses
Employee costs 35 20 23 3 115%
Materials and services 91 47 43 (4) 91%
Depreciation 236 138 145 8 105%
Total operating expenses 362 205 211 7 103%
_Regional Airports Operating result (346) (195) (195) 0 100%
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