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OFFICER REPORT

Meeting: Ordinary 13 November 2025 Date: 5 November 2025
Item Number: L.1 File Number: D25/113979
SUBJECT HEADING: Endorsement of the Events Assistance Program —
Round 4
Classification: Open Access
Officer’s Title: Support Officer - Tourism & Community

Development

Executive Summary:

This report seeks Council’'s endorsement of the recommendations from the
assessment panel for Round 4 of the Events Assistance and Sponsorship
Program, which closed on 31 October 2025. This is the first round delivered
since the adoption of the Community Grants and Events Assistance Policy and
Sponsorship Policy (OM/08.2025/48).

Officer’s Recommendation:
That Council:
1. Endorse the assessment panel’s recommendations, and approve the
following Events Assistance Program applications for payment:

Organisation Event Title Amount
approved

Hodgson Soldiers Memorial Community Christmas Party $500.00

Hall

Surat Ladies Bowling Club Surat Ladies Bowling Event $500.00

Queensland Country Women’s | Community Christmas Party $500.00

Association Jackson Branch

Dunkeld Memorial Golf Club Dunkeld Christmas Tree $500.00

Inc

Muckadilla Community Community End of Year Celebration | $500.00

Association

Wallumbilla Agricultural and Christmas Party $500.00

Pastoral Association

Rotary Club of Mitchell Christmas in the Park $1,000.00

Mungallala Progress & 2025 Mungallala Christmas Tree $500.00

Sporting Association

Noonga Community Noonga's Backroad and Beats

Association Incorporated Mini—Musical Festival $500.00

Roma Filipino Community Multicultural Christmas Party $1,000.00

Incorporated
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Surat Local Ambulance Surat Christmas Street Party $500.00
Committee
Road Safety Education Road Safety Workshops - Roma & | $500.00
Limited Chinchilla

TOTAL $7,000

2. Allocate funds from GL 2887.2259.2001.

Context (Why is the matter coming before Council?):

Council supports community development by offering a range of assistance to eligible
not-for-profit organisations and individuals. This includes grants, events assistance,
non-financial assistance, sponsorship, the Regional Arts Development Fund, to help
deliver projects and programs that benefit the Maranoa region.

Background (Including any previous Council decisions):

A total of 13 requests were received and assessed under Round 4, with 12
recommended for funding in accordance with policy criteria. No sponsorship
applications were received this round.

The assessment panel comprised Councillors Amber Davis and Jane Vincent, and
assisted by Council staff Tennielle Limpus, Jane Fenton, and Georgie Adams. Cr
Davis declared a conflict of interest in relation to the Wallumbilla Agricultural and
Pastoral Association application, and Cr Vincent declared a conflict of interest in
relation to the Hodgson Soldiers Memorial Hall application.

The applicants that were received and assessed under Round 4:

Organisation Event Title Amount Amount

requested | recommended by
assessment panel

Hodgson Soldiers Memorial Community Christmas Party $500.00 $500.00

Hall

Surat Ladies Bowling Club Surat Ladies Bowling Club $500.00 $500.00

Queensland Country Community Christmas Party $500.00 $500.00

Women'’s Association

Jackson Branch

Dunkeld Memorial Golf Club | Dunkeld Christmas Tree $500.00 $500.00

Inc

Muckadilla Community Community End of Year $165.00 $500.00

Association Celebration

Wallumbilla Agricultural and | Christmas Party $500.00 $500.00

Pastoral Association

Rotary Club of Mitchell Christmas in the Park $1,000.00 | $1,000.00

Mungallala Progress & 2025 Mungallala Christmas $1,000.00 | $500.00

Sporting Association

Tree
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Noonga Community Noonga's Backroad and beats $500.00
Association Incorporated mini—Musical Festival $1,000.00

Roma Filipino Community Multicultural Christmas Party $2,000.00 | $1,000.00
Incorporated

Wallumbilla Hospital Auxiliary | Love Your Skin $2,000.00 | $0.00
Surat Local Ambulance Surat Christmas Street Party $1,800.00 | $500.00
Committee

Road Safety Education Road Safety Workshops - $500 $500
Limited Roma & Chinchilla

TOTAL $11,965 $7,000

While a total of $11,965 was requested across all applications, the assessment panel
recommended $7,000 for approval. The difference reflects alignment with the funding
limits outlined in the Community Grants and Events Assistance Policy, ensuring
applications were assessed within their relevant event category while still providing
meaningful support to each community event.

The Muckadilla Community Association, which requested $165, was recommended
to receive $500 in recognition of their efforts to deliver a valued community
celebration and to provide equitable support consistent with other events in the same
category.

The Wallumbilla Hospital Auxiliary application was not supported under this round, as
the proposed activity aligns more closely with the objectives of the Community Grants
Program. The group has since applied through the current Community Grants round,
which will be assessed later this month.

Category Aim Funding Available

Community Events | Designed to support small-scale local events that Up to $500

attract up to 300 attendees and cater to a specific
town or local community.

Regional Events Targeted at events that attract 300-1000 attendees | Up to $1,000

from across the Maranoa region and provide
moderate social and economic benefits.

Events

Large-scale Larger-scale events that attract more than 1,000 Up to $2,000

attendees, may run over multiple days, and have the
potential to draw visitors from outside the LGA.
These events provide positive community, tourism
and economic outcomes.

Considered:

The panel considered providing each group with the full amount requested. However,
as the Community Grants and Events Assistance Policy (OM/08.2025/48) is newly
adopted it was determined more appropriate to adhere to the established funding
framework. The panel recommends reviewing the policy’s effectiveness after a few
rounds of implementation.
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Recommendation:

As above.

Risks:

Risk Description of likelihood & consequences

Decline to endorse the panel’s | This would be inconsistent with the adopted policy. The
recommendations and approve | panel’s recommendations are aligned with the Community
full funding as requested by the | Grants and Events Assistance Policy to ensure transparent
community groups. and equitable distribution of funds.

Policy and Legislative Compliance:

Community Grants and Events Assistance Policy
Budget / Funding (Current and future):

GL 2887.2249.2001 — Current allocation $170,000.
Timelines / Deadlines:

Community organisations will be notified of the outcomes following Council’s
resolution on 13 November 2025 to ensure timely support for upcoming Christmas
events.

Consultation (internal / External):

The assessment panel included Councillors Amber Davis and Jane Vincent,
supported by Council staff Tenielle Limpus, Jane Fenton, and Georgie Adams.

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

N/A
Acronyms:
Acronym Description
AUX Auxiliary
QCWA Queensland Country Women’s Association

Addition to Operational or Corporate Plan:

Plan Description Yes / No
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Operational No.

Corporate No.

Link to Corporate Plan:
Corporate Plan 2023-2025
Corporate Plan Pillar 5: Inclusivity
5.4 Community pride

Supporting Documentation:
Nil.

Report authorised by:
Manager - Tourism & Community Development
Director - Regional Development, Environment & Planning
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OFFICER REPORT

Meeting: Ordinary 13 November 2025 Date: 8 November 2025
Item Number: L.2 File Number: D25/115603
SUBJECT HEADING: Request for Partnership - Coexistence
Queensland | Community Leaders Council
Classification: Open Access
Officer’s Title: Deputy CEO - Strategic Roads, Airports & Major
Projects

Executive Summary:

Coexistence Queensland has formally approached Maranoa Regional Council
with a proposal to partner in facilitating a Community Leaders Council (CLC) for
the Maranoa Region in 2026.

The CLC is a statutory function of Coexistence Queensland and aims to bring
together community leaders, landholders, industry representatives and
government to explore coexistence opportunities and challenges across the
agriculture, resources, and renewable energy sectors.

The proposal follows similar events delivered in other regions, including Biloela in
2025 and Chinchilla in 2023, which provided a platform for open dialogue between
sectors and informed regional planning and policy outcomes.

Council's consideration is sought and will clarify its level of involvement and
support in relation to the request.

Officer’'s Recommendation:
That Council:

1. Support the proposal from Coexistence Queensland to host the Community
Leaders Council in Roma, recognising the value of the event in facilitating
regional dialogue on coexistence, economic diversification, and community
development;

2. Provide in-kind support for the event through:

a) participation of Councillor(s) and staff on an as required / invited basis;
and

b) use and setup of the Roma Auditorium free of charge if required; and

3. Authorise the Chief Executive Officer to liaise with Coexistence
Queensland regarding a suitable event date, giving consideration to other
regional events and commitments that may impact meaningful attendance
and participation.
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Context (Why is the matter coming before Council?):

Coexistence Queensland has formally requested that Maranoa Regional Council
partner in hosting a Community Leaders Council (CLC) for the region. While the
concept has been discussed with the Mayor, Deputy Mayor and Chief Executive
Officer, the request involves matters of regional representation, potential financial
contribution and use of Council branding.

Given these broader implications, it is appropriate that Council determines the level
of involvement and support to be offered, ensuring the approach aligns with Council’s
strategic priorities and community engagement objectives.

Background (Including any previous Council decisions):

Coexistence Queensland (CQ) was established on 1 July 2024 as an independent
statutory body following ten years of operation as the GasFields Commission
Queensland. Its expanded remit now covers both the resources and renewable
energy sectors, with a focus on managing and improving the sustainable coexistence
of Queensland landholders, regional communities, and industry.

One of CQ’s statutory functions is to convene Community Leaders Councils (CLCs) —
regional forums designed to bring together key stakeholders to discuss coexistence
challenges, opportunities and actions. These invite-only events are targeted to each
host region and typically include landholders, Traditional Owners, community leaders,
local business representatives, industry stakeholders and all levels of government.

The purpose of each CLC is to surface regional coexistence issues and
opportunities, support relationship-building across sectors, and identify practical
actions to guide future planning and policy. The outcomes of these forums directly
inform CQ’s annual work program and advice to government on policy and program
measures that enhance coexistence outcomes.

Recent examples include the Biloela Community Leaders Council, co-hosted by
Banana Shire Council in March 2025, and the Chinchilla Community Leaders Council
delivered in 2023. The Biloela event attracted 110 participants and explored eight key
coexistence themes — including community benefits, land use, workforce
development, infrastructure, and economic diversification. Outcomes from the event
included the establishment of a Local Reference Group to support implementation of
identified priorities and a Community Legacy Fund (seeded with $5 million from the
Queensland Government) to support long-term community benefit projects.

Coexistence Queensland has now formally approached Maranoa Regional Council to
host a similar event for the Maranoa region. The proposal was initially discussed with
the Mayor, Deputy Mayor and Chief Executive Officer, prior to a formal request being
received. The event would be designed around the region’s mix of agriculture,
resources and emerging renewable energy industries, with participation from
community, Traditional Owners, and government stakeholders.

Hosting a Community Leaders Council in the Maranoa would provide an opportunity
for regional dialogue on coexistence matters relevant to the local context. Council’s

-8-
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consideration of the proposal will help determine whether such an event aligns with
current strategic priorities and whether Council should formally participate as a host
partner.

Options Considered:

Following initial discussions with Coexistence Queensland, several approaches have
been identified for Council’s consideration regarding the proposed Community
Leaders Council for the Maranoa Region. The following options outline possible
levels of Council involvement regarding the request.

o Option 1 — Council partners with Coexistence Queensland to facilitate a
Community Leaders Council for the Maranoa Region.

Under this option, Council would agree to partner with Coexistence Queensland in
delivering the event within the Maranoa region. Council’s contribution would
primarily involve providing a suitable venue (i.e. Roma Cultural Centre
Auditorium) and assistance with venue setup.

Coexistence Queensland would lead coordination, facilitation, and invitations. As
the event is invite-only, there would be limited opportunities for broader
community promotion or branding.

This option would demonstrate Council’s support for regional dialogue on
coexistence matters while requiring a modest level of in-kind or financial
commitment.

o Option 2 — Council provides in-principle support but does not take on a
partnership role.

Council could express its support for the Community Leaders Council concept
and objectives of Coexistence Queensland, without formally partnering in event
delivery. This approach would enable Council representatives to participate and
contribute to discussions while limiting resource implications. Coexistence
Queensland could independently coordinate and hold the event within the
Maranoa or a neighbouring region.

This option maintains Council’s engagement with coexistence issues but at a
lower level of operational involvement.

o Option 3 — Council declines to participate in the proposed event.
Under this option, Council would advise Coexistence Queensland that it does not
wish to partner or contribute resources to the proposed Community Leaders
Council at this time.
This would avoid any financial or staff resource commitment but may reduce

Council’s visibility in regional coexistence discussions relevant to the Maranoa’s
agricultural, resources, and renewable energy sectors.

-9-
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Recommendation:

After considering the options presented and the formal request from Coexistence
Queensland, it is proposed that Council support the event being held in Roma and
participate at an appropriate level, while ensuring any assistance provided is
consistent with Council’s strategic priorities. The recommendation presented in this
report and below reflects this.

That Council:

1. Support the proposal from Coexistence Queensland to host the Community
Leaders Council in Roma, recognising the value of the event in facilitating
regional dialogue on coexistence, economic diversification, and community

development;

2. Provide in-kind support for the event through:

a) participation of Councillor(s) and staff on an as required / invited basis;

and

b) use and setup of the Roma Auditorium free of charge if required; and

3. Authorise the Chief Executive Officer to liaise with Coexistence Queensland
regarding a suitable event date, giving consideration to other regional events
and commitments that may impact meaningful attendance and participation.

Risks:

Risk

Description of likelihood & consequences

Missed opportunity
to create space for
regional dialogue

Likelihood: Moderate.

Consequence: Declining or taking a limited role could
reduce Council’s ability to influence or participate in
important regional discussions on coexistence,
development, and community benefit. This can be
mitigated by supporting the event’s delivery in Roma and
maintaining an active presence.

Participant
representation not
adequately
balanced

Likelihood: Moderate.

Consequence: Given the invite-only model, there is a
risk that key sectors or stakeholder groups may not be
adequately represented. This can be mitigated by
working with Coexistence Queensland to identify an
appropriate cross-section of local participants from
community, industry, and government.
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Policy and Legislative Compliance:

There is no mandatory legislative requirement for Council to support or participate in
the proposed Community Leaders Council. However, providing an appropriate level
of support is consistent with the Local Government Act 2009 (Qld), particularly the
principles and responsibilities that underpin effective local government.

Under Section 4 of the Act, local governments are required to ensure that their
decision-making is transparent and effective, promotes sustainable development, and
encourages democratic representation and meaningful community engagement.

Partnering with Coexistence Queensland to facilitate a regional forum that promotes
dialogue between industry, community, and government aligns with these principles.

Further, under Section 12, councillors have a responsibility to provide high-quality
leadership to the local government and the community, participate in policy
development and decision-making for the benefit of the local government area, and
ensure the local government achieves its corporate plan.

Supporting the event through participation by councillors and staff would be
consistent with these responsibilities, providing an opportunity to contribute to
regional leadership and community outcomes in line with Council’s strategic priorities.

Budget / Funding (Current and future):

Councillor and staff participation in the Community Leaders Council would be
accommodated within existing operational budgets. No additional funding allocation
is required for attendance.

Should a Council-owned venue be utilised, applicable hire and setup fees would
apply in accordance with Council’s adopted 2025/26 Fees & Charges Schedule. For
example, the Roma Auditorium is listed at a Commercial Daily Rate of $681.00 per
day, with a Large Setup Fee (more than 40 people) of $200.00 per setup (Local
Government Act 2009, s 262(3)(c)).

If Council was to consider and approve the recommendation as presented, this would
effectively pre-approve the waiving of $881.00 in venue hire and setup fees for the
event.

Timelines / Deadlines:

Coexistence Queensland has indicated its intention to deliver the Maranoa
Community Leaders Council during the 2026 calendar year, subject to Council’s
confirmation of support and venue availability.

A decision from Council is required to enable Coexistence Queensland to understand

the level of involvement (if any) that Council wishes to have in the event, and to
progress planning accordingly.
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If Council endorses the recommendation, officers will liaise with Coexistence
Queensland to confirm event timing and logistical arrangements. Based on previous
Community Leaders Council events, coordination and planning typically require three
to four months’ lead time to finalise participant invitations, agenda development, and
venue setup.

Consultation (Internal / External):

Consultation has been undertaken with key internal and external stakeholders to
inform the preparation of this report and confirm the details of the proposal.

Coexistence Queensland
Chief Executive Officer
Mayor

Deputy Mayor

O O O O

Input was also sought from the Directorate — Regional Development, Environment &
Planning. A summary of this input is provided below:

No objection to the proposal. Officers from the Regional Development, Environment
and Planning Directorate will provide input to Coexistence Queensland’s event in the
following ways:

- Provision of dates of existing events/forums, in order to avoid clashes

- Communication of the event through existing Council Channels, in partnership
with Council’s Communication Strategy

- Provision of known coexistence challenges to Coexistence Queensland

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

N/A

Acronyms:
Acronym Description
CLC Community Leaders Council
CcQ Coexistence Queensland

Addition to Operational or Corporate Plan:

Plan Description Yes / No
Operational No
Corporate No
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Link to Corporate Plan:
Corporate Plan 2023-2025
Corporate Plan Pillar 1: Prosperity
1.6 Industry collaboration

Supporting Documentation:
Nil

Report authorised by:

Chief Executive Officer
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OFFICER REPORT

Meeting: Ordinary 13 November 2025 Date: 10 November 2025
Item Number: L.3 File Number: D25/115852
SUBJECT HEADING: 2024/25 Annual Report
Classification: Open Access
Officer’s Title: Director - Corporate Services

Executive Summary:

This report presents the draft 2024/25 Annual Report for Maranoa Regional
Council for adoption by Council. The Annual Report highlights key achievements,
financial performance, and significant projects completed over the past year,
aligning with the Council’s commitment to accountability and transparency.

This document also satisfies statutory requirements under section 182 of the Local
Government Regulation 2012, which mandates the preparation, adoption, and
publication of an annual report.

Officer’s Recommendation:

That Council, in accordance with section 182 of the Local Government Regulation
2012, adopt the 2024/25 Annual Report for Maranoa Regional Council as
presented, authorising the Chief Executive Officer to make any minor
amendments if required before the publication of the Report.

Context (Why is the matter coming before Council?):

Section 182 of the Local Government Regulation 2012 prescribes that a local
government must prepare an annual report for each financial year.

Background (Including any previous Council decisions):

The preparation of the 2024/25 Annual Report involved input from all operational
officers within Council to ensure a comprehensive and accurate reflection of
Council's performance. Council has consistently met the statutory requirements for
annual reporting in previous years, and there are no significant changes to the
reporting framework this year.

Options Considered:

As this is a statutory requirement, no other options have been considered.

-14 -



Maranoa Regional Council

Ordinary Meeting - 13 November 2025

Recommendation:

That Council, in accordance with section 182 of the Local Government Regulation
2012, adopt the 2024/25 Annual Report for Maranoa Regional Council as presented,
authorising the Chief Executive Officer to make any minor amendments if required
before the publication of the Report.

Risks:
Risk Description of likelihood & consequences
Non-compliance with | Risk of legal repercussions and penalties if the report is
annual reporting not adopted or published in accordance with the Local
Government Regulation 2012.

Reputational Failure to adopt the report could erode public trust,

Damage damage Council’s reputation, and lead to negative
media coverage.

Community Backlash | Lack of transparency and accountability in reporting
could reduce community engagement and support.

Policy and Legislative Compliance:

Local Government Regulation 2012
182 Preparation of annual report

(1) A local government must prepare an annual report for each financial year.

(2) The local government must adopt its annual report within 1 month after the day the auditor-
general gives the auditor-general’s audit report about the local government’s financial
statements for the financial year to the local government.

(3) However, the Minister may, by notice to the local government, extend the time by which the
annual report must be adopted.

(4) The local government must publish its annual report on its website within 2 weeks of adopting
the annual report.

Budget / Funding (Current and future):

There are no anticipated implications arising from the adoption of the 2024/25 Annual
Report.

Timelines / Deadlines:

Council is required, in accordance with section 182 (2) of the Local Government
Regulation 2012, to adopt the Annual Report within one month after the day the
auditor-general gives the auditor genera’s audit report about Council’s financial

statements for the 2024/25 financial year.
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The auditor-general’s audit report was signed and provided to Council on the 16
October 2025, meaning that the annual report must be adopted prior by the 16t
November 2025.

Consultation (Internal / External):

Queensland Audit Office
Councillors

Directors

Managers

Coordinators

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

There are no anticipated implications arising from the adoption of the 2024/25 Annual
Report.

Acronyms:

Acronym Description

Nil

Addition to Operational or Corporate Plan:

Plan Description Yes / No
Operational No
Corporate No

Link to Corporate Plan:

Corporate Plan 2023-2025

Corporate Plan Pillar 4: Accountability
4.7 Transparent government

Supporting Documentation:
10 2024/25 Annual Report final D25/117152

Report authorised by:
Director - Corporate Services
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Council would like to thank a number of people
and groups that contribute to this report and the
broader Maranoa Community. They include:

e The many volunteers within our community who
so generously give their own time and energy to
enrich the lives of those around them and make
our region a great place to live and visit.

e The staff of the Maranoa Regional Council who
routinely go ‘above and beyond’ for the benefit
of our community and organisation, helping us
to continue to improve every year

e The ratepayers, residents, businesses and visitors
who don’t take Council’s work for granted
and take the time to pass on their thanks for a
job well done, or appreciation for exceptional
service provided. And also for providing
feedback to help us to continually refine and
improve our services.

Our Annual Report for 2024/25

This Annual Report is an opportunity to provide an
insight into Council’s activities and report to our
community, ratepayers and those with an interest in
our work, this year’s highlights, challenges and our
progress in an open and transparent way.

The report also meets the requirements of the
legislation that Council operates under.

Structure of our reporting

Our reporting has been designed for readers to
view as little or as much as they wish about a
particular function or functions of Council.

The Annual Report summarises our results. We

use this to review performance, monitor trends
and resourcing needs, assess what is working well,
reflect on where we can improve and fine tune our
plans for the future.

It is an integral part of our continual improvement
framework.

Following an introduction, there are five sections to
the Annual Report document:

e Part 1- Our Region

* Part 2 - Our Council

* Part 3 - Our Performance

e Part4- Our Finances

e Part5- Our Governance

Part 1 - Our Region

This includes information about the Maranoa
region. It also celebrates just some of the people
who contribute so fully to make the Maranoa such a
vibrant, welcoming community.

Part 2 - Our Council

This includes our purpose and strategy, introduces

our Councillors and committees, governance and
our structure.

Part 3 - Our Performance

This overviews our planning frameworks
and provides a summary of our results for
the year (highlights, challenges and progress
in implementing our plans). We report our
performance against our five strategic goals:

1. Prosperity - A sustainable, growing &
prosperous economy

2. Environment - An attractive, healthy,
balanced natural & built environment

3. Connectivity - Quality, accessible services &
infrastructure

4. Accountability - Transparent & accountable
leadership & governance

5. Inclusivity - Connected, resilient, safe &
diverse communities.

Part 4 - Our Finances
The financial section of this annual report includes:

¢ Community financial report

* General purpose financial statements for
the year ended 30 June 2025, audited by the
Auditor-General

* Management certificates

e Current year financial sustainability
statement for the year ended 30 June 2025,
audited by the Auditor-General

* Auditor-General’s audit reports about the
general purpose financial statement and
the current year financial sustainability
statement; and

¢ Long term financial sustainability statement
for the financial year.

Part 5 - Our Governance

The governance section of this annual report
outlines the framework and processes that guide
Council’s decision-making, accountability, and
operations. It highlights our commitment to
transparency, ethical leadership, and compliance
with legislative requirements to ensure the effective
delivery of services to the Maranoa community. Key
areas covered include Council’s strategic planning,
risk management, financial stewardship, and
community engagement initiatives, all aimed at
fostering trust and ensuring sustainable outcomes
for our region.

This report demonstrates the breadth of Council
functions (including services and projects) provided
to the community.

On the following page is a table of contents that
gives the starting page location for each section and
sub-section.
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CONTENTS

Introduction to the 2024/25 Annual Report 4 Goal 4 - Accountability
Part 1 - Our Region Communication & Consultation 44
About the Maranoa Region 6 Health, Safety, Environment and Quality 45
Community recognition 10 Elected Members 46
Part 2 - Our Council Human Reources and Leadership 46
Our Role and Function 13 Information Management and Governance 47
Our Councillors 15 Plant, Fleet, Workshops and Depots 47
Organisational structure 18 Revenue Collection 48
Our Service Centres 19 Goal 5 - Inclusivity
Operational Policies 20 Animal Control and Community Safety 49
Part 3 - Our Performance in Summary Arts and Culture 50
Planning and Reporting Framework 22 Emergency Management and Flood Mitigation 51
Corporate Plan 2023 - 2028 23 Lbraries 52
Local Devel t and Events 52
Operational Plan 2024 -2025 24 acal Development and Even
) Sports, Recreation and Community Wellbeing 53
Goal 1 - Prosperity
) Part 4 - Our Finances
Airports 25 o .
Community Financial Report 55
Economic Development and Local Business 26 X .
General purpose financial statements 63
Facilities 27 o
Statement of comprehensive income 65
Procurement 28 o "
Statement of financial position 66
Roma Saleyards 29
Staterment of changes in equity 67
Tourism 29
Statement of cash flows 68
Goal 2 - Environment .
Notes to the financial statements 69
Environmental and Public Health 31 Independent auditor's reports 106
Parks and Open Spaces 32 Current year financial sustainability statement 109
Rural Lands 32 Long term financial sustainability statement 117
Town Planning 35 Part 5 - Our Governance
Waste * Local Government Act 2009 122
Goal 3 - Connected Communities _
Local Government Regulation 2012 122
Custormer Service 37
Financial Planning and Financial Reporting 37
Gas 38
Information and Communication Technology 39
Quarry and Quarry Pits 39
Roads and Drainage 40
Sewerage 42
Water 43

3 Annual Report 2024/25

-19 -



Attachment 1

2024/25 Annual Report final

FROM THE MAYOR

It is both an honour and a privilege to present
our second Annual Report of the 2024-2028 local
government term to you, the community. | would
like to begin by sincerely thanking you for the
ongoing support you have shown myself, your
councillors, and the staff of Maranoa Regional
Council over the past financial year.

This year has not been without its challenges, but
by working closely with you and prioritising clear
and honest communication, we have ensured

that our community has remained informed and
engaged every step of the way. Even when the
news hasn’t always been what we hoped, we have
committed to keeping you updated - because
transparency builds trust, and that matters to your
council.

Across our towns, there has been a steady rhythm
of improvement. Our outdoor crews have worked
tirelessly across hundreds of kilometres of roads,
making travel safer and smoother. Waste facility
upgrades and new park improvements in Amby,
Mitchell, Surat, and Roma have made our towns
more welcoming and functional. These are the
small, steady steps that build community pride and
confidence in local government.

I've also been proud to see our community’s
creative and cultural energy shine through. From
Opera Queensland’s Are You Lonesome Tonight to
the Outback Masters, Easter in the Country, and
the Maranoa Christmas Street Party, our calendar
has been full of moments that brought people
together. Across our five regional galleries, local
artists have shared more than 30 exhibitions, while
our libraries have continued to engage families
through much-loved programs like First 5 Forever
and Books for Bubs.

Throughout the year, Council has worked
diligently across its various portfolios and

regional partnerships. We have continued our
active involvement with the Council of Mayors -
South West Queensland Regional Organisation

of Councils (SWQROC) and welcomed several
deputations, advocating for the needs and
priorities of our communities. Travel undertaken as
part of this representation has focused on building
stronger regional connections, securing funding,
and raising the profile of local projects at both
state and federal levels. These partnerships ensure
that the Maranoa continues to have a strong voice
in the conversations that shape our future.

Our councillors have each contributed deeply
through their portfolio areas, helping to make
decisions that are informed, practical, and
grounded in local experience. | want to extend

-20-

my heartfelt thanks to Deputy Mayor Cameron
O’Neil, Councillor John Birkett, Councillor Meryl
Brumpton, Councillor Amber Davis, Councillor
Peter Flynn, Councillor Joh Hancock, Councillor
Brendan Seawright, and Councillor Jane Vincent
- who not only support me each day, but who are
there for their communities every single day.

I would also like to acknowledge the dedication
and professionalism of Council’s workforce - from
those out on the roads and in our depots, to those
providing essential services and support across our
offices and facilities. Their commitment and pride
in their work are evident in every improvement
across the region, and | deeply appreciate the
contribution they make to the Maranoa each and
every day.

Finally, I want to thank our residents, businesses,
and volunteers who continue to contribute their
ideas, time, and energy to local projects and
events. Your commitment brings life to our vision
for the region and reminds us of what can be
achieved when people work together for the
Maranoa.

/
Together, enin rug, building
momentlm, and celebrating what makes this
region unique. The progress is real, and it's shared
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FROM THE CHIEF EXECUTIVE
OFFICER

Returning to lead the organisation this year has
been both a privilege and a reminder of what
makes the Maranoa special - its people. There's a
genuine pride here in doing things well, looking
after each other, and getting on with the job.

2024/25 has been a year of achievement, renewal,
and reconnection. It's been about rebuilding our
rhythm - making sure we do the basics right, and
that our work delivers what matters most for our
communities.

Across the region, our teams have delivered
strong results. Around $30 million was invested in
infrastructure renewal, including the maintenance
and resealing of our largest asset - our road
network. These works improve everyday safety
and reliability - the things that matter most to
residents and businesses.

We've also focused on improving essential services.
Upgrades to our waste transfer stations and the
Roma Waste Management Facility. Valued at
around $400,000 - these works have improved our
environmental performance and service reliability.
In our rural areas, $205,000 in stock route water
facility upgrades were delivered to support
graziers and improve drought resilience. These

are practical projects that make life easier for our
residents and strengthen our region.

Internally, 2024/25 has also been a year of
rebuilding confidence and capability. The
organisational structure adopted this year has
brought clearer accountability and stronger
teamwork. I've seen firsthand the pride and
professionalism across all corners of the
organisation - from our outdoor crews to our

customer service teams.

We've maintained a strong financial position,
capitalising approximately $56.8 million in assets
across 376 projects. That reflects sound financial
management and a focus on value for money for
our communities.

But the real success of this year can’t be captured
by numbers alone. It's in the renewed sense of
purpose and cooperation across the organisation -
a team that is proud of its work and connected to
the community it serves.

I want to thank our Mayor and Councillors for
their leadership, and our staff for their dedication
and commitment. Most importantly, | want

to thank the people of the Maranoa for your
continued trust and engagement.

Together, we've delivered a strong year of results
- and we've done it with purpose, teamwork, and

Annual Report 2024/25
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The Maranoa region is located in South West
Queensland, 480 kilometres west of Brisbane. It
covers an area of 58,817 square kilometres and is
home to approximately 13,371 people.

Centred on Roma, the region is a major transport
hub served by the Warrego Highway, Queensland’s
principal east-west freight route. The Carnarvon
Highway, a key north-south economic freight route
runs through Injune, Roma and Surat.

The region is also serviced by an airport in Roma
and three aerodromes in Surat, Mitchell and Injune.

Maranoa Regional Council was officially formed
on March 15, 2008 as part of the Queensland Local
Government Reform processes introduced by the
Queensland State Government.

The new Council was established through the
amalgamation of Roma Town Council, Bungil Shire
Council, Bendemere Shire Council, Warroo Shire
Council and Booringa Shire Council.

The rich and diverse region includes the regional
centre of Roma and the townships of Hodgson,
Muckadilla, Injune, Eumamurrin, Bymount, Mitchell,
Amby, Dunkeld, Mungallala, Surat, Begonia, Teelba,

6 Annual Report 2024/25

ABOUT THE MARANOA REGION

Wycombe, Wallumbilla, Yuleba, Jackson and
Noonga.

In the years since amalgamation the region has
successfully come together under its new regional
identity, while maintaining the pride and tradition
of its constituent areas.

The Maranoa Local Government Area sits within
the state electorate of Warrego and the federal
electorate of Maranoa.

Maranoa Regional Council joins the five other
councils of the South West Queensland region as
members of the South West Queensland Regional
Organisation of Councils (SWQROC).

Maranoa is a key regional centre for agriculture,
energy and resources.

Roma is home to the Roma Saleyards, Australia’s
marketplace of choice for beef producers, with its
weekly sales setting the price benchmark for the
industry.

-23-
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Settlement history

The original inhabitants of what is now

the Maranoa local government area were
predominantly the Mandandanji and Gunggari
people.

European settlement dates from the late 1840s with
land used mainly for grazing.

Growth took place during the late 1800s and early
1900s as small townships were established, aided by
the opening of the western railway line in the 1880s
and the establishment of the oil and gas industry,
which originated in Roma.

This nationally significant contribution is celebrated
through the leading tourism attraction, The Big Rig.

The population increased in the years following the
end of the Second World War, and then declined
slightly during the 1960s and 1970s.

The population was relatively stable during the
1980s at about 13,000 people, falling marginally to
about 12,600 in 1991, and then to 12,200 in 1996.

The population was relatively stable between 1996
and 2001. Gradual growth took place during the
early 2000s, with the population increasing to about
14,000 in 2011, largely due to expansion in coal gas
exploration and mining.

Following the completion of the drilling and
construction phase of several major projects, the
population fell slightly and is now estimated at
13,371 and is again growing.

Service Centres

The Maranoa comprises a number of townships
sitting on the major transport corridors, each with
its own distinctive heritage and attractions.

Roma

Roma is a major regional service centre located on
the crossroads of two major highways, the Warrego
Highway (running east/west) is a national highway
that links Brisbane with Darwin. The Carnarvon
Highway (running north/south) links Roma to
northern centres, such as Rockhampton and Cairns
and south to New South Wales and Victoria.

Roma offers a range of retail, professional
businesses and public and private primary
and secondary schools servicing the local and
surrounding communities.

With its cafés, restaurants, specialty shops and busy
regional airport, it has a cosmopolitan feel without
losing its country charm and hospitality.

Roma is home to the largest cattle-selling centre
in Australia, and the birthplace of Australia’s oil

and gas industry. Visitors can enjoy tours at the

Roma Saleyards and learn about the importance
of the town to the oil and gas industry through

interpretive tours at The Big Rig.

Injune

Located at the base of the Carnarvon Ranges and
surrounded by some of Queensland’s best National
Parks, Injune is the perfect base for outdoor

-24 -
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adventure with breathtaking natural landscapes.

It is rich in pioneering heritage and Aboriginal
Dreamtime stories of the region.

Surat

Surat, 78 kilometres south of Roma on the Great
Inland Way, is a picturesque town on the banks

of the Balonne River. Popular with travellers is
Fisherman’s Park which offers free camping adjacent
to the river.

In the heart of town is the Cobb & Co Changing
Station which embraces Surat’s pioneering history
and significant involvement during the Cobb & Co
era.

Yuleba

On the highway from Brisbane and 60 kilometres
east of Roma, Yuleba locals enjoy the charm of this
small community town.

Visitors can take in artwork and relive the last horse
drawn coach mail service from Surat to Yuleba in
1924 with a day trip along the Cobb & Co Way.

Picnic and camping spots are aplenty including Cobb
and Co Park, and Judd’s Lagoon.

Wallumbilla

Located 40km east of Roma on the Warrego
Highway, this quaint township is dedicated to
sharing the area’s local heritage. The soon-to-be-
completed Calico Cottage redevelopment will be
a tourist centre and another reason to stop on the
journey west.

Mitchell

8 Annual Report 2024/25
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Our People

The Maranoa region continues to demonstrate its
vital role in Queensland's economic landscape.

Our Gross Regional Product (GRP) is estimated at
$2.27 billion, which represents 0.43% of the state's
Gross State Product.

Our demographic profile reflects the dynamic
nature of our region. Roma, our administrative
and commercial hub, houses approximately 7,075
residents, representing just over half of our total
population.

The balance of our population is distributed across
our townships and rural properties, creating a
distinctive blend of urban and rural lifestyles.

With a median age of 38 years, compared to a state
median of 38.5, our population pyramid reveals a
strong presence of families.

Approximately 25.3% of total families are couple
families with children and 21.2% of our residents
are aged under 15 years.

The working-age population (15-64 years) comprises
44.1% of our residents, while seniors aged 65 and
above represent 16.3% of our community.

Our region's cultural diversity continues to evolve.

The First Nations community, representing
approximately 9% of our population, maintains
strong cultural connections to country and plays an
integral role in our community life.

We've also observed a gradual increase in cultural
diversity, with approximately 7% of our residents
born overseas, bringing valuable skills and
perspectives to our region.

Our Economy

Our agricultural sector maintains its position as a
cornerstone of the local economy, with livestock
production and broad-acre farming generating
substantial economic activity.

The region’s cattle industry, particularly our
renowned Roma Saleyards, continues to be

the largest cattle selling centre in the country,
processing over 298,085 head of cattle annually for
a value of $350,618,519.

Our resources sector remains robust, with gas
extraction and processing facilities providing stable
employment and contributing significantly to our
regional economic output.

Economic analysis shows the local economy supports
8,252 local jobs.

The diversification of our economy has helped
maintain our unemployment rate below the state

Population 13,371
Median Age 38
Identifying as First

Nations 1110
Births 2024 217
Born Overseas 905
Unemployment 159
Households renting 1,665
Households with a 1216

mortgage

average, while creating opportunities for skilled
workforce development.

With an overall employment rate of just 2.4% the
region is significantly outperforming the state
average.

However, this provides several challenges with
the number of jobs available exceeding the local
workforce.

Housing availability continues to be a barrier for
recruitment, and is putting pressure on housing
affordability.

Addressing these issues continues to be a major
advocacy focus for Council.

Agriculture and extractive industries remain our
largest employers, with Agriculture engaging
17.4% of our workforce across farming, livestock
production, and agricultural services.

The Health Care and Social Assistance industry
employs 12% of our population, providing high-
skilled positions and contributing to above-average
household incomes for the region.
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COMMUNITY RECOGNITION

Australia Day awards

Our community is built upon the many, often unsung, contributions by countless individuals. Our Australia
Day awards program seeks to recognise and honour the contributions and outstanding achievement of
individuals within the communities of the Maranoa region.

The awards identify excellence in sporting endeavours, recognise significant community events, and names
each region’s Citizen of the Year and Young Achiever.

RECIPIENTS 2025

Roma

Citizen of the Year

Community Contribution
Award

Community Organisation
Award

Cultural Award

Junior Sport Award
Young Achiever Award

Elizabeth Nolan

Paul Hutchinson

Roma Park Run
Sculptures Out Back
Committee

Amy Lorenz
Georgia Pearce

Wallumbilla & Surrounds

Citizen of the Year

Community Contribution
Award

Community Organisation
Award

Cultural Award

Sports Award

Junior Sport Award
(Dual Award)

Young Achiever Award

Heather Price

Trishelle Swan

Jackson CWA - 100 Year
Celebration

Billa Bite Night -
Wallumbilla Long Table
Dinner

Jed Price
Dallas Price
Jacob Jenkins
Payton Leahy

Injune & Surrounds

Citizen of the Year
Community Contribution
Award

Cultural Award

Sports Award

Debbie Duff

Lyndal Nicol

Creative Injune Inc
Jayden Wilson

Surat & Surrounds

Citizen of the Year

Community Contribution
Award

Community Organisation
Award

Cultural Award

Junior Sport Award
Young Achiever Award

Melissa Sutton

Jake Thompson
The Cobb & Co Festival

Gwenda Proud

Shivanna Johnson

Jesseeca Ward

Mitchell & Surrounds

Citizen of the Year

Community Contribution
Award

Community Organisation
Award

Cultural Award

Sports Award
Junior Sport Award
Young Achiever Award

Sheryn Hanna
Seamus Filan
Mitchell Amateur

Swimming Club Inc

Booringa Heritage
Museum

Kayleen Silvester
Quinn Kenafake
Bray Kenafake

The Spirit of the Maranoa Award

Roma

(Dual Award)

Injune & Surrounds
Surat & Surrounds
Wallumbilla & Surrounds
Mitchell & Surrounds

Andrea Murray Memorial Award
(Regional Award)

Mary Johnson
Glenda Hacker
Pam Girle

Kelly Cavanough
Bruce Albeck
Kaitlyn Pallisier

The Andrea Murray Memorial Award recognises someone in the community who has made a noteworthy contribution
during the year and/or given outstanding service to the disability sector for a number of years.

The recipient of the Andrea Murray Memorial Award for 2025 was Karly Cicero.

10 Annual Report 2024/25
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Part 1 - Qur Region

Awards from around the region: (Clockwise from top left) Mayor Wendy Taylor and Australia Day Ambassador Leo
Stehnsholm presented Georgia Pearce with the Roma Young Achievers Award. The Jackson CWA - 100 Year Celebration
was awarded the Community Organisation Award for Wallumbilla & Surrounds and pictured is Cr Meryl Brumpton,
Australia Day Ambassadors Melissa and Peter McGuinness, and Cr. Brendan Seawright. Jake Thompson received the
Surat & Surrounds’ Community Contribution Award, pictured with Cr Joh Hancock. Mitchell Citizen of the Year for
Mitchell & Surrounds was awarded to Sheryn Hanna and she is pictured with Cr John Birkett, Australia Day Ambassador
Gerry Blackwell and Cr Amber Davis. Australia Day Ambassador Taj Pabari and Mayor Wendy Taylor presented Pam Girle
with the Spirit of the Maranoa Award for the area of Injune & Surrounds. The Andrea Murray Award was presented in
Mitchell in 2025 and it was awarded to Karly Cicero. The award was accepted by Karly’s mother, Wendy Cicero and she
is pictured with Cr Amber Davis, Desleigh Murray, Australia Day Ambassador Gerry Blackwell and Cr John Birkett.
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OUR ROLE AND FUNCTION

Australia has three tiers of government: local, state
and federal. The federal and state governments are
established under the Australian Constitution.

Council operates under the Local Government Act
2009 (the Act) and Councillors are elected to provide
leadership and good governance for the Maranoa
region.

Role of Council

Council has a duty to ensure the system of local
government is accountable, effective, efficient and
sustainable in accordance with the principles under
the Act.

The local government principles are:

a. Transparent and effective processes, and
decision-making in the public interest; and

b. Sustainable development and management
of assets and infrastructure, and delivery of
effective services; and

c¢. Democratic representation, social inclusion
and meaningful community engagement;
and

d. Good governance of, and by, local
government; and

e. Ethical and legal behaviour of councillors
and local government employees.

Collectively the councillors set the strategic direction
for the council, identifying service standards and
monitoring performance of the organisation.

Role of the Mayor

The mayor has the duties of a councillor with the
added responsibility of:

a. Leading and managing meetings of the
local government at which the mayor is the
chairperson, including managing the conduct
of the participants at the meetings;

b. Leading, managing, and providing
strategic direction to the chief executive
officer in order to achieve the high quality
administration of the local government;

c. Directing the chief executive officer of the
local government under Section 270;

d. Conducting a performance appraisal of the
chief executive officer, at least annually,
in the way that is decided by the local
government (including as a member of a
committee, for example);

e. Ensuring that the local government promptly
provides the Minister with the information
about the local government area, or the
local government, that is requested by the
Minister;

f. Being a member of each standing committee

of the local government;

g. Representing the local government at
ceremonial or civic functions.

Role of Councillors

A councillor must represent the current and future
interests of the residents of the local government
area. In summary, all councillors, including the
mayor, are responsible for:

a. Ensuring the local government -
i. Discharges its responsibilities under this
Act; and
ii. Achieves its corporate plan; and
iii. Complies with all laws that apply to local
governments;

b. Providing high quality leadership to the local
government and the community;

¢. Participating in council meetings, policy
development, and decision-making, for the
benefit of the local government area;

d. Being accountable to the community for the
local government’s performance.

Part 2 - Qur Council

Each councillor participates in the process of
formulating, adopting and reviewing our corporate
and operational plans. Councillors have regular
meetings to make decisions to discuss local issues.

Executive and Administration

While Councillors are elected by the community

Our logo

Our logo is the symbolic representation of the Bottle
Tree, which is significant to the Maranoa Region.

The five leaves symbolise the five districts that
amalgamated to form the region the Council

now administers. Five also represents our areas of
operation - Communities, Events, Council, Tourism
and Business.

The Bottle Tree symbol makes a strong statement
about a region focused on prosperity and growth.
The symbol incorporates environmental colours
making reference to the natural surrounds of the
region.

The Bottle Tree is a symbol that honours our history,
our heroes and our future.

\ @
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OUR ROLE AND FUNCTION

to represent them and make decisions on behalf
of the While While Councillors are elected by the
community, Council also consists of employees who
are responsible for implementing those decisions.

The diagram below highlights that while the two
groups are still part of the one Maranoa Regional
Council team, they have very different legal roles
and responsibilities.

The Mayor and Councillors provide leadership
and engage with, and are accountable to, the
community. They are responsible for setting the
Council’s overall direction.

The Council approves plans and services, determines
priorities, develops policies and makes decisions,
only having decision-making authority when
meeting as a group.

The administrative arm of Council is headed by

the Chief Executive Officer who manages the day-
to-day operations of the local government and its
employees in accordance with the plans and policies

set by the elected Council.

Council staff - the Chief Executive Officer, Directors,
Managers and employees - provide technical advice
and support to the full Council for decision making,
updates, information and advice to individual
Councillors to assist them in their roles.

Council employees deliver the organisation’s
services and projects and are engaged in the day to
day management of Council’s operations and are
accountable to the Chief Executive Officer through
the Directors and Managers.

The Chief Executive Officer is accountable to the full
Council, but receives strategic direction from the
Mayor, in accordance with the decisions made by the
full Council.

Management
I% St £ rgager e
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Elected Members 2024 - 2028 Term

REGIONAL COV

(L-R) Cr Amber Davis, Cr John Birkett, Cr Brendan Seawright,
Cr Meryl Brumpton, Mayor Wendy Taylor, Cr Johanne Hancock, Cr Peter Flynn,
Deputy Mayor Cameron O'Neil, Cr Jane Vincent.

In the Maranoa region nine elected members
together form the Council.

This region does not have wards or divisions
and the Mayor and Councillors are the elected
representatives for all residents and ratepayers
across the entire region.

Local government elections are held every four
years in Queensland.

The last election took place on 16 March 2024 with
the results formally declared on 30 March 2024.

The Mayor has numerous important statutory roles
under state legislation including Chair of the Local
Disaster Management Group.

Part 2 - Qur Council

Council Portfolios

Soon after forming the new term of Council,
Councillors voted to return to a system of portfolios.
This system has been used by previous Councils, but
was not employed during the 2020-24 term.

Portfolios see individual Councillors focus on
key thematic areas of the operation of Council,
including chairing briefings on their areas of
accountability.

Portfolios are seen by the 2024-28 term as a means
to empower Councillors to take the lead and focus
Council on the many strategic areas that make up
Maranoa Regional Council.

-32-



Attachment 1 2024/25 Annual Report final

OUR COUNCIL

Maranoa Regional Council Ordinary Meetings

Maranoa Regional Council Ordinary Meetings are held on the second and fourth Thursday of each month,
commencing at 9.00am (or as determined by Council).

During these times, councillors discuss important matters that affect the Maranoa community.

Community members are welcome to attend these meetings in person or via phone by calling
1300 007 662.

Maranoa Regional Council Meeting Chambers are located on 57 Bungil Street, Roma QLD 4455.

Mayor Wendy Taylor

Mobile: 0419 686 537
Email: mayor@maranoa.qgld.gov.au

Portfolio Responsibilities:

Government Relations (Federal, State, Local)
Disaster Management (Chair LDMG)
Saleyards

Executive Management

Deputy Mayor Cameron O’Neil

Mobile: 0429 956 379
Email: cameron.oneil@maranoa.qld.gov.au

Portfolio Responsibilities:

Rural Roads

Major Projects, Stakeholder Engagement & Advocacy
Facilities & Airports

16 Annual Report 2024/25
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Councillor John Birkett

Mobile: 0409 761 206
Email: john.birkett@maranoa.qld.gov.au

Portfolio Responsibilities:
Utilities (Water, Sewerage and Gas)
Youth

Councillor Meryl Brumpton

Mobile: 0487 712 801
Email: meryl.brumpton@maranoa.qld.gov.au

Portfolio Responsibilities:
Finance (Audit & Risk)
Parks & Gardens

Arts & Culture

Councillor Amber Davis

Mobile: 0455 232 582
Email: amber.davis@maranoa.qld.gov.au

Portfolio Responsibilities:
Local Business & Procurement
Community Safety

Town Beautification

Councillor Peter Flynn

Mobile: 0457 530 949
Email: peter.flynn@maranoa.qld.gov.au

Portfolio Responsibilities:
Sport & Recreation
Planning & Building

Councillor Johanne (Joh) Hancock

Mobile: 0419 803 314
Email: johanne.hancock@maranoa.gld.gov.au

Portfolio Responsibilities:
Economic Development & Events
Quarry

Councillor Brendan Seawright

Mobile: 0455 029 878
Email: brendan.seawright@maranoa.qld.gov.au

Portfolio Responsibilities:

Rural Services and Biosecurity (Stock Routes, Wild Dogs,
Pest Management)

Plant & Fleet

Councillor Jane Vincent

Mobile: 0474 208 441
Email: jane.vincent@maranoa.qld.gov.au

Portfolio Responsibilities:
Environment and Waste

Tourism

Town Roads, Streets and Footpaths

17
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ORGANISATIONAL STRUCTURE

Chief Executive
Officer

The organisational structure is how we organise
and manage our employees in a way that is
responsive to Council’s policies and priorities.

Our organisational structure is adopted by a
resolution of Council. Once the structure is
adopted, the responsibility for managing the

local government and its employees rests with the

Chief Executive Officer and the management team.

The existing structure was adopted in January
2021. Following its election, the newly Council
indicated it will be conducting an organisational
review in the coming financial year.

18 Annual Report 2024/25
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The existing structure is covered in this report.

Council conducted an organisational review during
the 2024/25 year with a new structure adopted by
Council on 18 June 2025. With implementation to
occur early in the 2025/26 year, the prior structure
as illustrated above was in place for the delivery of
activities during the 2024/25 year.
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OUR SERVICE CENTRES
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% 100 Cambridge Street, Mitchell E,

() Phone: 07 4624 6900

= Email: customer.mitchell@maranoa.qld.gov.au

Cnr Bungil Street and Quintin Street, Roma
Phone: 07 4624 0600
Email: customer.roma@maranoa.gld.gov.au
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E 73 Burrowes Street, Surat

o Phone: 07 4626 6100

a Email: customer.surat@maranoa.gld.gov.au
g 20 Stephenson Street, Yuleba

- Phone: 07 4629 9000

=) Email: customer.yuleba@maranoa.gld.gov.au
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OPERATIONAL POLICIES

To provide a structured framework for consistent
and transparent decision-making, Council
develops policies covering its key operational
areas.

To ensure that our community and stakeholders
can understand Council’s objectives, operating
parameters and restrictions, these policies are
published on Council’s website.

Our policies are regularly reviewed to adapt to
changing circumstances and priorities as well as
to ensure consistency with related documents and
legislation.

During 2024/25 the following policies were
reviewed or updated:

e Expenses Reimbursement and Provision of
Facilities (Councillors) - OM/07.2024/77 -
24/07/2024

¢ Investigation Policy - OM/08.2024/13 -
14/08/2024

e Sundry Debt Recovery - OM/11.2024/45 -
27/11/2024

* Procurement Policy - OM/05.2025/06 -
14/05/2025

e Revenue Policy - SMB/06.2025/02 - 16/06/2025

e Investment Policy - SMB/06.2025/02 -
16/06/2025

¢ Debt Policy - SMB/06.2025/02 - 16/06/2025

¢ Rates and Charges Rebate and Concessions -
SMB/06.2025/15 - 19/06/2025

¢ Debtor Management - SMB/06.2025/16 -
19/06/2025
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Ethical framework - codes of conduct

A councillor code of conduct and an employee
code of conduct are in place. These codes provide a
framework for behaviour, actions and decisions and
promote five ethical principles.

The Public Sector Ethics Act 1994 outlines these key
values: respect for persons, respect for the law and
system of government, integrity, diligence, and
economy and efficiency.

Community Engagement

The Mayor and Councillors are elected by the
community for the community, i.e. to represent the
current and future interests of its residents.

Collectively, the elected members:

e Determine the priorities for Council;

* Make decisions through formal Council
meetings for the benefit of the whole
region;

* Develop and adopt policies to help ensure
consistency of decision making for the same
type of issue and provide officers with an
approved method of dealing with those
issues in the future.

Council recognises that decision-making is
enhanced through interaction and communication
with the community that elected members
represent.

A preliminary community engagement framework
was drafted previously, and continues to evolve as
Council further develops its approach.

Informing our Community

Council keeps our community up to date through
a number of forums including media releases,
social media, fact sheets, newsletters, brochures
and website. In the coming financial year we will
be undertaking a comprehensive review of our
strategic communication to investigate how we
can better communicate with a region as large and
diverse as the Maranoa.

Members of the community are also welcome to
attend Council meetings.
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PLANNING AND REPORTING FRAMEWORK

This annual report provides our community with a summary of our performance measured against our

stated goals for the financial year.

These goals are outlined in our annual operation plans, approved by Council, which in turn aim to give

effect to our Corporate Plan.

Strategic and Operational Planning

Council is required to develop a Corporate Plan
covering a 5-year period.

The plan is the key strategic document articulating
Council’s vision, purpose, mission, guiding principles
and strategic priorities.

The Corporate Plan forms the basis on which Council
operational plans and strategies are developed. This
plan also guides its decision-making processes.

It establishes the strategic priorities to be pursued
by Council to meet the needs and aspirations of our
community.

The long-term planning and vision for the region
and its local areas is set out in Local and Community
Plans. These are developed in consultation with

the communities they cover. Council is currently
reviewing its Community Plans.

In June 2023 Council adopted its Corporate Plan
for the period 2023-2028 following significant
stakeholder and community consultation.

To implement the Corporate Plan, annual
operational plans and budgets are developed. These
detail where the focus will be for the year and the
associated targets. These annual plans must be
consistent with the Corporate Plan.

R S

= B
Structure

The operational plan defines what we will do and
the budget details how this will be funded.

Recommendations are made to Council by is officers,
but the ultimate decision on what is included in all
three documents is a matter for the elected Council.

Quarterly reviews are conducted to monitor
progress towards achievement of the operational
plan, with an annual report prepared at the end of
the Financial Year to report to the community and
stakeholders on Council’s performance under the
operational plan.

Corporate Plan

Council’s current Corporate Plan, covering the
period 2023-2028, was adopted on 28 June, 2023.

While focused on the period 2023 to 2028, it is
designed to be the platform upon which Council
can continue to build a prosperous, secure and
sustainable future for our community well beyond
the next five years.

Building an inclusive, resilient community and a
strong economy is critical - this means addressing
the issues and embracing the opportunities brought
about by new technology and societal changes

and listening to what’s most important to our
community.

- ﬂ |
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CORPORATE PLAN 2023 - 2028

Our Vision

We are an inclusive, proud and connected community, attracting and embracing opportunity to forge a
strong future for generations to come.

T
o &GP
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Part 3 - Qur Performance

We support our individual communities to grow while building one strong connected region that partners
with people, business and industry to thrive.

Prosperity Environment Connectivity Accountability Inclusivity
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OPERATIONAL PLAN 2024/25

In this year’s 2024/25 Annual Report we continue to work with our Corporate Plan for 2023-2028.

The Operational Plan showcases Council’s Corporate Plan (where we are heading over the next five
years), Operational Plan (what services and projects we will work to deliver of the next year), and Budget
Highlights (how we will fund our Operational Plans’ services and projects).

Reported in the tables below are the 2024/25 Operational Plan initiatives, the measure of success and
progress towards completion during the year. Council reports quarterly against our operational plan, with
these quarterly reports published on our website: www.maranoa.gld.gov.au

PEE——

Major Upgrades to Roma Airport Apron

Roma Airport is set for a significant upgrade, with $1.15 million in funding secured through the Australian
Government’s Regional Airports Program (RAP) Round 4. The project, to be delivered by Maranoa Regional
Council, will reshape and reseal the General Aviation (GA) apron pavement, improving safety and ensuring
the airport remains a key hub for the region.

The project includes stabilising and resurfacing the apron, upgrading drainage, and re-marking aircraft

parking areas. These improvements will extend the pavement’s lifespan, reduce maintenance costs, and
enhance operations for services like the Royal Flying Doctor Service.

24 Annual Report 2024/25
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GOAL 1: PROSPERITY

TO LEAD AS A PROSPEROUS, INNOVATIVE
ECONOMY IN REGIONAL QUEENSLAND

Completed / Not Achieved > 4 Deferred =)

Council operates one airport and three aerodromes across the Maranoa region. These facilities
are critical to the region’s liveability, economic growth, and community development, including
providing essential access for medical emergency flights to larger towns.

Quick Facts

Airport Network Coverage: Council manages over 5 kilometres of sealed runways across 4 sites: Roma, Mitchell,
Injune, and Surat. These facilities are vital for passenger transport, freight, emergency services, and regional
connectivity.

Passenger Throughput: Roma Airport, the largest in the network, welcomed approximately 67,000 passengers in
2024/25, averaging 183 passengers daily.

Aircraft Movements: Roma Airport recorded 10,700 aircraft movements in 2024/25, including regular passenger
transport (Rex Airlines), charter flights, aeromedical operations, and general aviation.

Highlights

Secured $1.16 million in federal funding under Round 4 of the Regional Airports Program to upgrade the General
Aviation Apron at Roma Airport, enhancing safety and reliability for aeromedical, firefighting, charter, freight,
tourism, and other general aviation services.

Made significant progress on the Roma Airport Precinct Plan during 2024/25, with adoption of the Concept Plan
scheduled for early 2025/26. The planning process involved extensive engagement with airport users, operators,
industry stakeholders, and the community to ensure the plan is practical and future-focused.

Completed the development and adoption of a dedicated Airport Asset Management Plan, providing a stronger
framework for long-term asset management, investment planning, and renewal across the four airports.

Demonstrated the critical value of the Mitchell Aerodrome during the severe wet weather event in early 2025. With
over 260 milometres of rain falling in two days, the aerodrome enabled aerial welfare checks and delivery of essential
supplies, including baby formula, nappies, and medical needs, to isolated residents.

Challenges

Ongoing uncertainty regarding the continuity of passenger services due to the administration of the State
Government's RPT provider, Rex Airlines. Council continues to advocate for the importance of a regulated passenger
transport service for the region.

Part 3 - Qur Peformanca

Financial pressures and limited revenue-generation capacity under current arrangements create ongoing challenges
for the sustainability of the airport business unit.

Significant renewal demands for airport infrastructure, including runways, taxiways, lighting systems, and apron
pavements, require ongoing investment to maintain compliance, safety, and reliability.

Attracting and retaining specialised staff with aviation knowledge and regulatory expertise remains a challenge due
to the niche skills required to manage airport operations and compliance in a regional context.

Asset Management Plan finalised and presented to
Council before 30 December 2024.

Finalise long term asset management plan for Improved budgeting accuracy from 2025/26 onwards,
airports and aerodromes to inform future operational with long term business unit forecasts updated prior /
and capital investment into Council’s airport and to 2025/26 budget deliberations.

aerodrome business unit. L .
Reduction in the number of unplanned instances

where the level of service to users of the airport and
aerodrome facilities is impacted.

Monthly Business unit Reports prepared and

Sound financial business management and reporting presented to Council. x

for Council’s Airport assets.
Master plan for airport reviewed, updated and
adopted by Council.
) Regulated route status maintained.
Advocate to Department of Transport and Main .
Roads to ensure the next Regular Passenger Transport Elected member(s) to undertake representation /
(RTP) contract is reviewed and issued to the marketin regarding the renewal of the Regular Passenger
a timely manner. Transport (RPT) contract within 30 days of the State
forming government (after 2024 State Election).

25
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Operational Plan Initiative

Success Measure

Council is committed to attracting new investment and supporting business growth to strengthen
the economy, increase the region’s population, and ensure the sustainability and vitality of the

Maranoa region.
Quick Facts

Gross Regional Product (GRP): The Maranoa Regional Council area’s Gross Regional Product was $2.27 billion in the
year ending June 2025, reflecting a 6% growth since the previous year.

Population Growth: The population estimate for the Maranoa Regional Council area as of 30 June 2025 is 13,371,

representing a 0.89% increase since the previous year.

Key Industries: More residents in the Maranoa Regional Council area worked in extractive industries, agriculture,
forestry, and fishing, with healthcare coming in as the second-largest employment sector.

Highlights

Hosted the inaugural Queensland Renewables Forum in Roma, attracting guest speakers from the renewable sector
as well as major investors and developers in the renewable space.

Partnered with a drone manufacturer to test drones for freight operations, showcasing the region’s potential for

innovation and technology adoption.

Attended the Maranoa Industry Consultation Workshop in conjunction with Roma Commerce and Tourism (RCAT),
leading the development of a “Grow Your Own Workforce” plan to address workforce challenges.

Participated in the Indigenous Business Expo in Chinchilla, strengthening relationships with Indigenous businesses and

promoting regional opportunities.

Coordinated 5 “Spotlight on Small Business” events during May Small Business Month, showcasing local business
operators. These events featured 4 guest speakers and attracted 141 attendees across the region.

Secured the front cover of Rex Airlines’ in-flight magazine to promote the Maranoa region, highlighting its economic

and tourism potential.

Challenges

Limited housing availability, particularly in the rental market, continues to impact the region’s ability to attract and

retain residents and workers.

Rising cost of living poses challenges for residents and businesses, affecting the region’s affordability and

competitiveness.

Attracting and retaining staff remains an ongoing issue, particularly in specialised industries where skilled workers

are in high demand.

Limited daycare services in the region create additional barriers for families and workers, impacting workforce

participation.

Operational Plan Initiative

Commence a review of community & local plans by
each town.

Regional Advocacy - Collaboration with key groups
to ensure Council’s advocacy efforts are aligned and
recognise the best forum to progress these.

26 Annual Report 2024/25

Success Measure

Conduct a desktop review, including a summary of
works completed to date, of all plans in consultation
with the Local Development Officers. The review is to
be completed in Q1.

v

Present a report to Council in Q2.

Maintain active membership in South-West
Queensland Regional Organisation of Councils
(SWQROC), Darling Downs and South West Council
of Mayors (DD&SW), Outback Queensland Tourism
Association (OQTA), Local Government Association
of Queensland (LGAQ), and other regional working
groups.

v
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Operational Plan Initiative

Active involvement with industry partners to position
Council as “open for business” and ready to support
and capitalise on future economic development
opportunities.

Increase community capability through delivery of
grant writing workshops with community groups.

Advocate and promote industry diversification with
ongoing focus on long term sustainable agriculture.

Development of a Maranoa Region Investment
Prospectus.

Success Measure

Host at least one symposium per annum on industry
diversification, collaborate with industry advocates
such as RCAT, Local Groups, Toowoomba and Surat
Basin Enterprise (TSBE) and Outback Tourism.

Present Council with concise information on
emerging trends, opportunities, risks and threats.

Strategy meeting with TSBE for Council and staff to
gain a further understanding as to how Council can
maximise TSBE membership and their other offerings.

Increase in total value of external funding obtained
by local organisations.

Workshops are attended and well receive throughout
the region.

Partner to deliver diversified agricultural forums
across the region during the next 12 months.

Identify and unlock new industry opportunities for
the Maranoa region.

Inception meeting with Council held to ensure
priorities are aligned before commencing with the
development works.

Investment Prospectus is informed by a broad range
of stakeholders from across the region and broader
industry.

Prospectus is finalised and endorsed by Council.

v

v

v

X

Council manages land, buildings, and services across the region to ensure they are accessible and
functional for residents, visitors, and industries.

Quick Facts

Leases and Agreements: There are currently 135 leases and agreements in place with Council for the use of Council

facilities.

Council Land Under Grazing Agreements: There are currently 208.39 hectares of freehold Council land are under

grazing agreements.

Highlights

Prepared the Strategic Asset Management Plan, ensuring Council assets involved in the Capital Works Program were

inspected, reviewed, and updated accordingly.

Submitted 82 reports to Council covering leases and agreements, asset acquisitions and disposals, and State Land
matters, demonstrating a commitment to transparency and accountability.

Challenges

Effective coordination of programs and projects remains complex, requiring collaboration among multiple
departments and stakeholders to ensure timely delivery.

Operational Plan Initiative

Long term asset management planning for Council’s
facilities infrastructure to inform future operational
and capital investment and budgets.

Ensure safe and function facilities, with asset
management plans for all facilities, buildings and
structures aligned to Council’s strategic direction.

Success Measure

Asset Management Plan reviewed and presented to
Council before 30 October 2024.

Improved budgeting accuracy from 2025/26 onwards,
with long term business unit forecast updated to
reflect Asset Management Plan prior to 2025/26
budget deliberations.

Priority assets for disposal identified and presented to
Council for consideration.

Reduction in insurance premiums and depreciation.

27
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Operational Plan Initiative

Planned renewal and upgrades of Council facilities to
meet user requirements and/or expectations.

Manage the development and renewal of fit-for-
purpose leases and agreements for use of Council
facilities.

Success Measure

Consultation undertaken to ensure new builds and
upgrades meet the current and anticipated needs of
the organisation and community, with input sought
from relevant parties and user groups.

v

Facilities projects delivered that meet users/ customer
requirements and expectations.

Continue program to ensure all tenants and long
term users of Council facilities and land have a formal
tenancy agreement.

Renewal of leases and agreements completed prior to
expiry date.

Council is committed to achieving value for money for ratepayers while promoting local economic
growth by encouraging competitive local businesses to participate in procurement activities.

Quick Facts
Tenders Issued: 43

Tenders Awarded: 19 (excluding Registers of Pre-qualified Suppliers).

Highlights

Updated the Procurement Policy to better recognise and support local businesses, ensuring they are prioritised where

possible ensuring value for money.

Conducted a procurement survey with local businesses to identify opportunities for improving engagement and

simplifying processes.

Created two new panels of Pre-qualified Suppliers to support quarry operations, enhancing efficiency and

compliance.

Established a panel of Pre-qualified Suppliers for Quarry and Associated Materials to support civil works, ensuring
access to high-quality materials for infrastructure projects.

~Hancuyco

Engaging all suitable suppliers to participate in Council’s new panel for Quarry and Associated Materials remains a
challenge, particularly in ensuring compliance with regulatory requirements.

Operational Plan Initiative

Refine criteria to enable local supplier spend where
possible, however within the value for money
philosophy.

Identify procurement opportunities that facilitate the
development of local business, both new and existing.

Investigate and identify opportunities that simplify
doing business with Council.
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Success Measure

Procurement Policy reviewed and adopted by
Council.

Complete a priority review (outside of annual
review) of the financial and legislative delegations
regarding procurement under the Local Government
Act 2009 and Local Government Regulations 2012.

Completion of a detailed review of supplier
expenditure for the last two years to identify
potential local business opportunities that are
currently being sourced from outside the Maranoa
Region.

v’

v

Briefing presentation summarising the key findings
to Council.

Develop and conduct a community survey that helps
identify barriers for local suppliers wanting to work
for Council. X
Analysis of survey results and action plan developed

and presented to Council.
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The Roma Saleyards is Australia’s marketplace of choice for beef producers, playing a vital role
in supporting the local economy and agribusiness sector as well as serving as a major tourism
attraction.

Quick Facts
Weekly Sale throughput numbers for 2024/25: 298,085 head of cattle for a combined value of $350,618,519.

Stud sales: 897 head of cattle sold for over $6.5 million, with an additional 29,315 head of cattle transiting through
the facility.

Preferred Selling Centre: Roma Saleyards has maintained the position of top cattle selling centre and remains the
‘Marketplace of Choice’.

Highlights
Primaries Road Extension completed, allowing safer and more efficient access for road trains.
New Sculpture ‘It's in the Jeans’ now proudly stands in place, along with the new tour video in the bull arena.

Operational Plan Initiative Success Measure

Completion and adoption of a strategic plan for
Roma Saleyards (by Council) - including a review and

Strategic planning and effective management of the update to the master plan.

Roma Saleyards to ensure compliance with relevant x
regulations and considers the current and future Monthly Business Unit Reports presented to Council.

Heecs of:User, Completion of Primaries Road and Ramp Upgrade

Projects.
Proactive management of critical contractors Complete review of critical contractors in accordance /
operating at the Roma Saleyards. with contractual arrangements.

Increased following_ and engagement of users on
Optimise Roma Saleyards Marketing Strategy. Roma Saleyards social media platforms. /

Council is committed to fostering tourism and events across the Maranoa region,
recognising their vital role in driving economic growth, enhancing community pride, and
showcasing the region’s unique heritage and attractions to visitors from across Australia
and beyond.

Quick Facts

Visitor Information Centre Visitation: In 2024/25, a total of 119,085 people visited a Visitor Information Centre in the
Maranoa region. This represents a slight decrease of 3.25% compared to the previous year.

Cobb & Co Festival Centenary: The Cobb & Co Festival in August 2024 attracted over 3,000 visitors, celebrating 100
years since the last horse-drawn mail coach journeyed between Surat and Yuleba.

Part 3 - Qur Performance

Tourism Recognition: Roma won Bronze at the 2024 Australian Top Tourism Town Awards, following its success at the
Queensland Top Tourism Town Awards.

Channel 7 Weekender Episode: A dedicated episode highlighting South West Queensland, including Surat and Roma,
reached over 300,000 viewers by August 2025.

Australi_an Tourism Exchapge (ATE): Council participated in 76 meetings wij:h key industry stakeholders at ATE 2025,
Highlights

Held from 16 - 25 August 2024, the Cobb & Co Festival commemorated the last horse drawn mail coach journey
between Surat and Yuleba. The event featured markets, long-table dinners, coach rides, and live entertainment,
culminating in a recreation of the final mail run. This milestone celebration attracted over 3,000 visitors and
reinforced the region’s cultural significance on a national stage.

Roma proudly secured Bronze at the 2024 Australian Top Tourism Town Awards, showcasing the Maranoa region
on a national stage. This achievement reflects the collaborative efforts of tourism operators, local businesses, and
community groups in creating a welcoming and memorable destination.

Council partnered with the Outback Queensland Tourism Association, Western Queensland Spirit, and Boobook
Explore to showcase the Roma region and the Carnarvons at Australian Tourism Exchange (ATE) 2025 in Brisbane.
Over four days, representatives engaged in 76 meetings with wholesalers, distributors, and travel agents, boosting the
region’s visibility and fostering key industry relationships.

In collaboration with the South West Queensland Regional Organisation of Councils (SWQROC), Council secured a
dedicated episode of Channel 7’s Weekender. Hosted by Kimberley Busteed, the episode aired in March 2025 and
highlighted the beauty and attractions of South West Queensland, including Surat and Roma. By August 2025, the
episode had reached over 300,000 viewers, significantly promoting the region as a must-visit destination.

29
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Destination2045 Workshop: Roma hosted a workshop as part of Tourism & Events Queensland’s long-term tourism
strategy, Destination2045. Council’s input ensured that the voices of small, regional, and rural businesses were heard,
helping shape the priorities that will guide Queensland’s tourism industry over the next 20 years.

Challenges

Accommodation Availability: Balancing accommodation availability for both leisure tourists and business or fly-in-fly-
out (FIFO) workers remains a challenge. High demand from business travellers often limits options for leisure visitors,
particularly during peak periods.

Outback Queensland Flooding: In March and April 2025, flooding across Outback Queensland impacted an area
twice the size of Victoria. While the Maranoa region was not directly affected, negative perceptions about the safety
and accessibility of the Outback posed challenges for local tourism operators. Council worked with the Outback
Queensland Tourism Association (OQTA) and SWQROC to reassure travellers that the region was open and safe to
visit.

Operational Plan Initiative Success Measure

Inception meeting with Council held to ensure review
aligns and focuses on the strategic priorities of
Council.
Commence works to ensure Council’s Maranoa
Tourism Strategy 2017 focuses of delivering on the
key strategic priorities.

Updated Economic Development Strategy adopted by
Council.

A brief including recommendations from desktop
review of the Maranoa Tourism Strategy presented to
Council for further consideration.

2024 Roma Country Music Festival

Maranoa Regional Council proudly supports events that improve liveability and drive economic growth. This
includes the inaugural Roma Country Music Festival, organised by Regfest in November 2024. Headlined by
Kasey Chambers, the festival celebrated country music and culture, bringing the community together and
drawing visitors to the region.

AN S
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GOAL 2:

PRESERVE OUR NATURAL ASSETS WHILST
ENABLING A GROWING AND SUSTAINABLE BUILT
ENVIRONMENT FOR OUR COMMUNITY

Council supports the community in protecting human and environmental health by helping
businesses and residents navigate legislative requirements. Environmental Health Officers act as
key educators, addressing food safety, public health, and environmental concerns while providing
practical solutions that balance compliance with positive outcomes.

Quick Facts

Licensed Businesses: 165 licensed food businesses, 4 high-risk personal appearance businesses, 6 annual outdoor
dining permits, and 9 annual caravan park licences.

Inspections: 300 inspections were conducted, including 274 food business inspections, 6 high-risk personal appearance
inspections, and 8 caravan park inspections.

Highlights

Reviewed businesses with accredited food safety programs to ensure compliance with Queensland Health conditions,
achieving positive outcomes.

Strengthened food safety knowledge and standards across the region by working collaboratively with food
businesses, resulting in improved practices and better understanding of food safety requirements.

Streamlined the food business and high-risk personal appearance renewal process, increasing efficiency and

Council Ensuring Food Safety Throughout the Region

enhancing customer service outcomes. g
c

Challenges E
The large geographic area and high volume of inspections and customer requests have been challenging, particularly -
dur!ng periods of increased demand. This has impacted the delivery of timely responses, education programs, and .g
Operational Plan Initiative Success Measure a
[

ot o A 100% food safety inspections are completed as -
Maintain healthy communities under legislation. sehedulad. / (@)
™

t

<

a

Maranoa Regional Council is proud to support local food businesses stay on top of food safety and meet
Queensland Health requirements. Local food businesses enhance the liveability and are a tourist drawcard
in our region. Council works towards making sure people can enjoy safe and tasty meals and have a great
outdoor dining experience whether they're grabbing a coffee, sharing a meal with mates, or are relaxing

,_mi
- | .
i)

!
i
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Council improves the amenity and liveability of the region by maintaining existing parks and
recreational areas while developing new ones.
Quick Facts
Parks and Open Spaces: Council maintains 1,081.78 hectares of parks and open space across 10 towns.
Highlights

Amby Park and Neil Turner Weir Park: Installed new shelter, tables, and chairs at Amby Park, along with irrigation
upgrades at Neil Turner Weir Park in Mitchell.

Roma Lawn Cemetery: Completed upgrades to the Roma Lawn Cemetery, including new beams, additional seating,
and an upgraded irrigation system.

Surat Riverwalk: Replaced softfall under exercise equipment along Surat's Riverwalk and installed a concrete path
connecting the Riverwalk to the Lookout.

Injune Caravan Park: Installed solar lighting at Injune Caravan Park and completed new plantings at town entry
signage to enhance visual appeal.

Challenges
Increased demand for in-kind support for community events and projects has placed additional pressure on resources.

Aging infrastructure, including irrigation systems and park facilities, requires ongoing maintenance and upgrades to
meet community expectations.

Staff shortages and retention challenges continue to impact service delivery across the region.

Operational Plan Initiative Success Measure

An established classification system and service
level for key parks and open spaces across council

Our Parks and Open Spaces meet the needs of our operational areas - including the concept of assigning

ST “champions/leaders” to our high priority parks, open
spaces and cemeteries.
Council assists in protecting and strengthening rural industries by managing the region’s natural
environment and partnering with landholders and government agencies.
Quick Facts

Stock Routes: 14 travel permits were issued for 8,212 head of cattle, supporting drovers and livestock movement for
campdrafts and rodeos.

Baiting Programs: Distributed 3,320 kilograms of pig meat baits, 9,140 kilograms of dog meat baits, and 3,600
manufactured dog baits during May and October programs.

Highlights

Developed the Parthenium Management Plan through community consultation, strengthening regional biosecurity
efforts.

Supported the Great Australian Charity Cattle Drive, facilitating the movement of 1,500 head of cattle through the
Maranoa and raising awareness for BeefBank.

Challenges

Managing the increasing spread of invasive plants and animals across a vast region while balancing community
expectations with available resources.

Remaining vigilant to emerging threats such as fire ants, tick incursions, and viral outbreaks, which require proactive
monitoring and response.
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Operational Plan Initiative Success Measure

Develop and implement an annual “Action Plan” for
weed management in line with the Biosecurity Plan
2023-2027.

Deliver weed control as per RMPC funding obligations /
- with 100% expenditure by 30 June.

Implement Maranoa Regional Council’s Biosecurity
Plan 2023 - 2027.

Deliver Queensland Feral Pest Initiative program as
per funding obligations by December 2024.

Finalise Stock Route Management Plan 2024-2029 and
present to Council for endorsement.

Develop and implement an annual “Action Plan” for
stock route management following the finalisation of
the Stock Route Management Plan 2024-2029. /

Deliver capital works program for stock route water
facilities as per funding obligations.

Develop and Implement Regional Stock Route
Management Plan.

Audit water facilities and offtake agreements.

In consultation with landowners and Council,
undertake a review of the animal baiting program to
deliver better outcomes for the region and improve
coordination for rural landholders.

Sustainable Rural Land Management. Twice yearly wild dog baiting program with greater /
coordination with landowners.

Review current wild dog scalp initiative with
recommendations to Council on historic trends, the
current process, reintroduction of the Golden Dogger
Award and current scalps payment.

A developed suite of rural lands internal processes
i . and procedures, including a compliance framework to
Proactively manage our Rural Lands as responsible make it easier for staff and customers. /
land managers. Ny pee
Staff have relevant authorisations and training up to

date.

Engage with our Rural Lands stakeholders to improve Participate in, and facilitate, industry seminars, field /
engagement and education. days and training across the region.

Part 3 - Qur Performance

Biosecurity Workshop

Maranoa Regional Council’s Rural Lands Services, in collaboration with Biosecurity Queensland, AgForce
Queensland and BQ Mates Ambassador Brigid Price, successfully hosted a Biosecurity Information Event at
Roma Saleyards on Thursday, 27 February 2025.

The event, which attracted over 20 local producers and industry stakeholders, provided crucial insights into
risk mitigation and response procedures for biosecurity events.

Attendees gained valuable knowledge on how to stay prepared and informed about biosecurity risks with
opportunities to network and engage with local industry professionals.

The event coincided with the timely establishment of the new Maranoa Regional Council Biosecurity
Advisory Committee.

33
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Peter Keegan Mueseum Opened

Local history now shines brighter
thanks to the new Peter Keegan
Museum that opened in November
2024.

Located at Roma’s Big Rig, the new
interactive exhibit tells the story of
the people who have worked in the
region’s oil and gas industry and who
have made a significant impact to the
history of Roma.

The museum was funded through
a grant of $400,000 from the
Queensland Government’s - Works
for Queensland Program with an
additional $120,000 funding from
Maranoa Regional Council.
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Council manages planning for the ongoing development of the region to support growth while
ensuring sustainability and liveability for residents.

Quick Facts

Applications Received: 104 planning applications, 237 building applications, and 44 plumbing applications were
received in 2024/25.

Approvals: 83 planning applications, 218 building applications (110 Council-certified), and 46 plumbing applications
were approved.

Highlights
Secured $100,000 in external funding to review and amend the planning scheme, supporting future housing growth.

Completed a review of the Local Government Infrastructure Plan (LGIP) and established a 10-year Schedule of Works
aligned with projected infrastructure needs.

Restored capacity in Planning, Building, Plumbing, and Compliance Services by onboarding a full team after
experiencing staffing shortages.

Challenges
Operational Plan Initiative Success Measure

Council’s LGIP remains current and adopted by

Council.
A non-statutory review of the Local Government An infrastructure charges regime that is reviewed
Infrastructure Plan (LGIP) to ensure it accurately and adopted by Council that is relevant and ensure X
informs Council’s infrastructure charges regime. cost recovery is aligned with adopted LGIP. An

infrastructure charges regime that is reviewed and
adopted by Council that is relevant and ensure cost
recovery is aligned with adopted LGIP.

Development controls are reviewed, updated
and adopted by Council to respond to changing
community needs as required.

A developed action plan, and commence work to

ensure Council is able to meet the timelines and e
requirements for the statutory review of the Maranoa
Planning Scheme in 2025.

Ongoing refinement of Planning Scheme
development controls.

Part 3 - Qur Performance

Update Planning Scheme Zone Maps for all council
urban centres.

Audit trade waste generation, back flow prevention
Proactive regulatory compliance. and on-site wastewater systems in the region to /
ensure compliance with relevant regulations.

Provision of timely and responsive service under
customer service charter associated with planning,

Provision of advice and assessments for development ~ building & plumbing enquiries and properly made /
services. applications.

100% compliance in meeting statutory planning

timeframes.

Roma’s Denise Spencer Aquatic Centre

Roma’s Denise Spencer Aquatic Centre is undergoing a major
redevelopment that will deliver a state-of-the-art facility for the
Maranoa region. The upgrade includes a new 50-metre outdoor
pool, 25-metre indoor heated pool, and a dedicated water play area
for young families, featuring interactive splash zones and a toddler
pool.

Hines Constructions has been appointed to deliver the works, with
completion expected in time for the 2026/2027 summer season. This
significant community project is proudly funded by the Maranoa
Regional Council, with support from the Australian Government,
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Council manages waste generated by the community to protect the environment, public health,
and natural resources.

Quick Facts

Green Waste: The Roma Waste Management Facility received nearly 3,000 tonnes of green waste in 2024/25.
Recycling: Council recycled 880 tonnes of metals, generating $70,000 in income.

Highlights

Completed upgrades and conversions to Transfer Stations, with sites nearing readiness for resident use.
Consolidated operating cells at the Roma Waste Management Facility, reducing wind-blown litter, dust, and odour.

Continued environmental monitoring at waste sites to ensure compliance with regulatory standards and proactively
manage environmental impacts.

Challenges

Limited recycling opportunities due to high transport costs outweighing returns, prompting Council to seek ways to
expand recycling activities.

Increased reports of illegal dumping across the region, requiring additional resources for investigation and clean-up.

Operational Plan Initiative Success Measure

An informed community through the establishment of
varies means of proactive communication as the facility

. - and waste operations transition.

Deliver ‘Levy Ready’ co-funded Project. o . . ) /
Upgraded facilities at Surat, Injune, Mitchell, Wallumbilla,

Yuleba and Jackson by 31 December 2024 to ensure

operations are inline with regulatory compliance.

— : Maranoa Waste Management Strategy 2024 to 2029
Finalise and implement waste management endorsed by Council.
strategy and regional operational plans for y .
Council’s waste management facilities across Site Based Management Plans submitted to Department
the region. of Environment, Science and Innovation for review and
approvals as required.

Procurement process undertaken and contracts awarded
for efficient and compliant regional waste management.

Planning commenced on renewal of kerbside collection
Regional waste contracts in place for domestic  contracts to ensure sufficient time is allowed to develop
waste collection (i.e kerbside collection), bulk  documentation to suit our waste collection and
haulage and waste operations. management operations.

Undertake and review of the previously completed
kerbside recycling feasibility study with results presented
to Council for consideration.

Ensure facilities meet compliance requirements of
Waste management and operations compliant ~ regulator - 0 Non-Compliances.

Wit_h re!evant State legislation and reporting Compliance with Environmental Protection Order (EPO)
obligations. and close out, including completion of one-off initiatives
in 2024/25 - approximately $4.710M.

Initial public communication released at least 8 weeks
prior to the program - with reminders issued closer to the

date.
Commitment to the Keep Maranoa Beautiful : 2 : : /
Program. Delivery coordinated in a manner that ensures completion

of program in first quarter of 2025, consideration wet
weather risk and conflicts with Easter in the Country in
mid-April.

Kerbside waste bins are collected as scheduled under
contract.

- : Ensure licensing conditions are being complied with
Substantial waste management and operations across all waste operations. /
are compliant with legislation. : 5
Workplace Health & Safety compliance achieved.

Identified non-compliances are rectified in an agreed and
timely manner.
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GOAL 3:

STRATEGIC, SUSTAINABLE AND CONNECTED
COMMUNITIES THROUGH RELIABLE, QUALITY

INFRASTRUCTURE, ASSETS AND SERVICES
Financial Planning and Financial Reporting

Council ensures the integrity and transparency of its finances through audited general-purpose
financial statements, special-purpose reports for funding bodies, and the ongoing development of
its internal control framework.

Quick Facts

Audit Outcome: Received an unmodified audit opinion on the financial statements, providing a “clean bill of health”
from auditors.

Special-Purpose Financial Reports: Prepared and audited reports to acquit Council’s external funding, ensuring
compliance with funding requirements.

Highlights

The Queensland Audit Office (QAO) issued the Independent Auditor’s Report for the 2023/24 general-purpose
financial statements on 16 October 2024.

Finalised the External Audit Plan for the year ending 30 June 2025 in collaboration with the Audit Committee.

Challenges
Further review and updates to landfill and quarry rehabilitation provisions are required to understand the longer
term rehabilitation requirements and costs.

Multiple audit queries were received well after the interim audit visit, coinciding with the peak period for financial
statement preparation and placing additional pressure on the team.

Operational Plan Initiative Success Measure

Financial Planning

Operational Plan updated to reflect Council’s
priorities and Corporate goals.

Update of long-term financial forecast adopted with ~ Preparation and adoption of Annual Budget and
the annual budget and consistent with the long-term  Operational Plan by 30 June. /

GBS S Planned Asset Management Plans reviewed and

adopted throughout the year to inform Capital Works
Program and Long Term Forecast for 2025/26 Budget.

Part 3 - Qur Porformance

Flnancial Reporting

Timely Works in Progress (WIP) Management
Capitalisation and Work in Progress (WIP) Management * 100% of projects in current financial year finalised

including timely close out of projects, and reduction in within two (2) months of practical completion.
outstanding value of WIP. ¢ Total number of outstanding WIP reduced by 85%
this financial year.
Compilation of monthly Financial Reports for submission Presentation of the monthly financial report to the /
at Council meetings. second Council Meeting of each month.
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Operational Plan Initiative Success Measure
Create and adopt an Internal Audit Plan.
Minimum of 2 Internal Audit Meetings held during

FY24/25 with:
Effective internal audit function. e Agenda issued minimum of 7 days prior to /
meeting

e Minutes issued minimum of 7 days after meeting.
100% of committee recommendations tabled to

Council operates a reticulated natural gas network in Roma, providing essential energy
infrastructure to the community.

Quick Facts

Connections: The gas network in Roma currently serves 61 commercial and industrial connections and approximately
572 domestic connections.

Annual Leak Survey: Conducted using specialist equipment to detect methane leaks, even in small quantities, ensuring
safety and reliability.

Highlights

Purchased and trialled new mapping equipment to accurately and efficiently capture gas assets.

Conducted quarterly gas meter readings, typically completed by two employees in 2-3 workdays.

Challenges

Loss of skilled tradespeople has highlighted the need for staff development within the gas team.

Backlogs of non-critical leak repairs within the gas network continue to be addressed as staff availability allows.

Lack of capital funding for continuous network monitoring devices leaves the network vulnerable to supply loss, over
pressure, and under pressure events without early warning systems.

Operational Plan Initiative Success Measure

Asset Management Plan reviewed and presented to
Council before March 2025.

Improved budgeting accuracy from 2025/26 onwards,
with long term business unit forecast updated to
reflect Asset Management Plan prior to 2025/26
budget deliberations.

Long term asset management planning for Council’s
gas infrastructure to inform future operational and
capital investment and budgets.

lindartalo artinne +n radiira 1inarrAinintad Aac lace hy

Training program established within first quarter of

FY 2024/25.
Gas infrastructure telemetry (SCADA) and routine Training of operators - with training conducted at 1
maintenance procedures are simple and understood  site per/local area per month (on average). /

Dy.cBeratihsk statts Supervisory Control and Data Aquisition (SCADA)

diagrams documented/updated for at least 75% of
sites.

Successful annual regulator audit with no major

) ) non-conformances.
Annual regulator audit of Council's Gas Network. . . . . /
Proactively address any issues raised from the audit

within required timeframes.
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boost productivity, and ensure seamless access to essential information.

Quick Fa

Information and Communication Techonology (ICT) Service Requests: Successfully completed 4,379 ICT service
requests, supporting smooth and reliable service delivery across Council.

Before You Dig Referrals: Processed 1,328 referrals to ensure safe and efficient management of underground
infrastructure.

Security Network: Expanded the actively managed security network to 377 cameras, strengthening community safety
and asset protection.

Highlights

Supported organisational efficiency through system upgrades and structural change planning, including payroll,
delegations, and reporting enhancements.

Advanced cybersecurity initiatives by embedding regular training, conducting simulated phishing attacks, and refining
policies.

Expanded digitisation efforts with the wider rollout of the Civica Reflect app to streamline inspections and reporting.
Strengthened business continuity and resilience by exploring cloud migration and infrastructure optimisation.
Challenges

Balancing resource capacity across multiple high-priority initiatives, including cybersecurity, infrastructure upgrades,

and andit ralatad artinnc

Operational Plan Initiative Success Measure

Creation of Internal Cyber Security Working Group -

BOCESSCS: Increase in implementation of digital processes and

checklists.

Continued investment in ICT and training including
Authority Altitude and cloud based technology.

meet Quarterly. g

Continued refinement of Cybersecurity Framework ; ’ e
Policy and enhanced securigy manager):\ent to protect |MPlementation of 80% of Essential 8 controls / E
e : outlined by Microsoft guidelines. =
Council information assets. .g
Implementation of Microsoft enhance security [=

management services. t

Identify digitisation opportunities across Council 8

Increased digitisation across Council business and functions. / .
~m

t

[

a

Staff awareness program delivered on Cybersecurity.

Limit exposure to cybercrime and other cybersecurity

risks ensuring data safety and integrity. Cybersecurity report on cyber resilience and posture /

presented to at least two audit committee meetings
per year.

Cybersecurity Insurance coverage reviewed and
presented to Audit Committee and Council.

Core services remain 99% available to staff during (

Fit-for-purpose, reliable and secure ICT systems. Blisines hour

Council's CCTV Network

Council’s CCTV network has been expanded to
strengthen safety and security across the Maranoa.
New cameras have been installed at various sites,
and several existing locations have been upgraded,
bringing the total number of cameras across the
region to more than 370. These enhancements
improve safety, protect community assets, and
support a secure environment for residents,
businesses, and visitors throughout the Maranoa.
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Council operates a commercial quarry that provides road bases and aggregates for Council projects,
commercial operators, and the public.

Quick Facts
Quarry Network: Council maintains 84 registered extractive industry sites across the Maranoa region.

Material Extraction: Over 645,000 tonnes of quarry material were extracted during the financial year, with
approximately 533,000 tonnes allocated to road network maintenance and improvement.

Highlights
Received positive feedback from Resources Safety and Health Queensland (RSHQ) for proactive compliance and safety
management across all quarry sites.

Produced quarry materials that met specifications, with zero non-conformance issues reported through commercial
supply.

Completed development compliance projects at Roma Quarry, including security fencing installation and vegetation
buffer establishment.

Purchased a dedicated haul truck, reducing reliance on hired equipment, lowering operational costs, and improving
production capacity.

Challenges
Significant rainfall events disrupted production and material supply.

Increased demand for high-quality materials due to ongoing flood recovery works has placed pressure on available
resources.

Attracting and retaining experienced quarry staff remains a challenge.
Operational Plan Initiative Success Measure

Compliance with legislation - with 0 major
; : o noncompliances used by the regulator.
Operation of Council quarry and quarry pits in . 4 /
accordance with the relevant safety legislation. Auditing schedule adhered to with any non
conformances identified and rectified within

established policy timeframes.

Monthly Business Unit Reports prepared and
Sound financial business management and reporting  Presented to Council.

for Council’s Quarry assets. Quarterly stocktake undertaken to reduce write-off
values.

Council’s road network is the backbone of everyday life in the Maranoa region, connecting families,
supporting businesses, and ensuring access to essential services.

Quick Facts

Road Network: Council manages one of Queensland’s largest local government road networks, maintaining over
1,200 kilometres of bitumen-sealed roads and thousands of kilometres of gravel roads.

Highlights

Progressed bitumen extensions on Bollon and Redford Roads, with nearly 20 kilometres of new sealing completed.
These projects improve safety, connectivity, and travel reliability for residents, freight, and visitors.

Challenges

The major flood restoration program continues under “like-for-like” reconstruction guidelines, limiting opportunities
for upgrades. Council is advocating for guideline reform to focus on betterment approaches, building a more resilient
road network.

Isolated damage to low-resilience sections, particularly on floodways, often results in washouts from minor rainfall
events. Council is exploring targeted treatments to strengthen these vulnerable sites.
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Operational Plan Initiative Success Measure
Asset Management Plan reviewed and presented to
Council.
Long term asset management planning for Council’s X
road and drainage infrastructure to inform future Improved budgeting accuracy from 2025/26 onwards,
operational and capital investment and budgets. with long term business unit forecast updated to

reflect Asset Management Plan prior to 2025/26
budget deliberations.

Project Completion - Target: % works complete vs
% time on a per local area basis - with all approved
works completed within timeframes set out in DFRA
funding agreement.

Timely and efficient delivery of approved Flood Timely Reporting and Cashflow Management - Target:

Damage Program(s) - Reconstruction of Essential % of reports submitted within required timeframe -

Public Assets. with all reports and program acquittals submitted by
due dates to ensure claim and cashflow management
throughout the delivery of the program.

Maximise opportunities to self-perform flood damage
works with existing employees and plant.
Project Completion

Target: % works complete vs % time - with the aim to

Deliver Major Rural Road Upgrade and Renewal have:

Programs: Bitumen Upgrades, Resealing,

Rehabilitation, Kerb and Channel, Footpaths, and e 90% of works physically completed by 30 June
Other Projects. 2025; and

. 100% pre-planned and ready to deliver no later
than end of Q1 2025/26.

Works Delivery

Target: % value of contract claims vs % time - with
the aim to have:

. 100% pre-planned and ready to deliver no later g

than end of Q1 2025/26. &

Project Completion: E

Target: % works complete vs % time - with the aim to S

Deliver Major Urban Street Upgrade and Renewal have: ‘t
Programs: Gravel Resheeting, Bitumen Upgrades, . X a_'-"
Resealing, Rehabilitation, and Other Projects *  90% of works physically completed by 30 June =
2025; and =

<o

~

t

]

a

*  65% of contract value claimed by 30 December
2023; and100% pre-planned and ready to deliver

Delivery of Road Maintenance Performance Contract no later than end of Q1 FY25/26.
(RMPC) as maintenance manager for the Department e  100% of contract value completed by 30 June
of Transport and Main Roads. 2024.

Claim and Cashflow Management

Target: Timely submission of progress claims - with
the submission of 12 progress claims throughout the
financial year.

i . . Project completion - Target: % works complete vs %
Annual Service - delivery of annual road maintenance gn time - with the aim to have:

program under Traffic Infrastructure Development

Scheme and Road to Recovery programs. e ;gg;ﬁ of works physically completed by 30 May

a
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Primaries Road extention set to bring long-term benefits

The highly anticipated extension of Primaries Road, located at Roma Saleyards, was completed in the
2024/25 Financial Year, marking a significant milestone for the region. This vital infrastructure upgrade

will improve access, safety and efficiency within the saleyard’s precinct, providing long-term benefits for
transport operators, livestock producers and buyers alike. The extension is a crucial step in maintaining

the Roma Saleyards’ status as Australia’s largest cattle selling centre and ensuring Roma remains a leading
player in the national livestock industry. This project has been delivered in partnership with the Australian
Government through the Local Roads and Community Infrastructure Program, Safer Local Roads and
Infrastructure Program (formerly Heavy Vehicle Safety and Productivity Program) and the Roads to Recovery
Program. The Australian Government has invested $1.783 million towards the project, while Maranoa
Regional Council has contributed a further $1.234 million.

Council collects, transfers, and treats wastewater from domestic, commercial, and industrial
properties to protect the environment, public health, and natural resources.

Quick Facts

Pump Station Health Checks: Annual service trips were conducted by ROKK Industries, providing an overview of unit
conditions and rectifications required.

Safety Upgrades: Roma’s Imhoff Tank safety rails were upgraded, and a list of sewer pump station safety upgrades
was compiled for future budgeting.

Highlights

Five officers completed their Certificate Ill in Water and Wastewater Operations, with seven more enrolled in the
course.

The Roma sewerage treatment now has an automated gate installed. This ensures that the compound is always
locked. This prevents public entry and unlawful dumping of liquids into our treatment system.

Challenges

Operational Plan Initiative Success Measure

Asset Management Plan reviewed and presented to

. . Council before 30 December 2024.
Long term asset management planning for Council’s

sewerage infrastructure to inform future operational Improved budgeting accuracy from 2025/26 onwards,

and capital investment and budgets. with long term business unit forecast updated to
reflect Asset Management Plan prior to 2025/26
budget deliberations.

Training program established within first quarter of
2024/25.

Training of operators - with training conducted at 1 /
site per/local area per month (on average).

Sewerage infrastructure telemetry (SCADA) and
routine maintenance procedures are simple and
understood by operational staff.

SCADA diagrams documented/updated for at least
75% of sites.
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Council provides drinking water for domestic, commercial, and industrial use across the region and
distributes river water for Surat gardens.

Quick Fa

Roma Bore 21: Further drilling was required to find a suitable water supply, with the Gubberamunda Aquifer
providing a good yield.

Injune Water Tower: A lightning strike damaged pump controllers and the chlorination system, requiring manual
operation for nearly 3 weeks.

Highlights

Completed water main upgrades in Wallumbilla (George Street and Warrego Highway) to support future
infrastructure projects.

Finalised the Roma Hydrogeological Report, confirming the sustainability of the Gubberamunda Aquifer while
recommending exploration of additional sources.

Challenges
Operational Plan Initiative Success Measure

. Asset Management Plan reviewed and presented to
Long term asset management planning for Council before 30 December 2024.
Council’s water infrastructure to inform X . —)
future operational and capital investment and  Improved budgeting accuracy from 2025/26 onwards, with
budgets. long term business unit forecast updated to reflect Asset

Management Plan prior to 2025/26 budget deliberations.

Update of Maranoa Regional Council’s Drinking Review and update completed and submitted to regulator /
Water Quality Management Plan. before 30 October deadline.

Training program established within first quarter of
2024/25.

Training of operators - with training conducted at 1 site /
per/local area per month (on average).

SCADA diagrams documented/updated for at least 75% of
sites.

Provide professional advice on development applications
and issues within the specified timeframes.

Water infrastructure telemetry (SCADA) and
routine maintenance procedures are simple and
understood by operational staff.

g
-
()
E
-
=]
t
©
a
s
C
™
t
i
a

Dosing equipment serviced in the first quarter.

Operation of Council’s Water Network Measure pressure in the network using data loggers on
hydrants regularly.

Programmed maintenance of relevant zones in each town
achieved across the year.

Completion of Annual Statewide Water

Information Management Return. Submitted before deadline of 30 November.

Council’s Water, Sewerage and Gas Team

Council’'s Water, Sewerage and Gas Team keeps
Maranoa running by providing safe and reliable
water, gas, and sewer services for our community.
Our team maintains and upgrades essential
infrastructure, from treatment plants and pipelines
to storage sites and new connections. We also help
look after council buildings and facilities. With
dedicated local staff, including treatment officers,
plumbers, operators, and apprentices, we're also
proud to provide 24-hour support to ensure these
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Council ensures transparency and accountability by keeping the community informed about
decisions, services, and initiatives.

Quick Facts

Publications and Media Advertising: Total expenditure was $341,803.

Digital Engagement: Achieved a 41% increase in interaction on Council’s social media platforms.

Media Releases: Produced 115 media releases and radio scripts.

Highlights
Implemented effective communication strategies that reached a wider audience across the Maranoa region.
Strengthened participation with local radio, ensuring timely and relevant updates for residents.

Introduced Council Snapshots, summarising key points from each Council meeting to improve community
understanding of decisions.

Challenges

Reliance on the website and social media platforms for urgent notices has highlighted gaps in reaching residents who
may not have access to digital communication channels.

Operational Plan Initiative Success Measure

Corporate Communication Strategy developed and
adopted by Council.

Simple internal communication framework developed
Effective communication across internal and external and implemented to inform internal teams around X
stakeholders. council business.

Undertake a review of Council sponsored media to
ensure delivery of effective and value-for-money
communication.

Commitment to the recording of Council Meeting
Increased community awareness of Council Meeting ~ Videos and upload to YouTube and website. /
actions and activity. Publication of Council Meeting snapshot within 24

hours of meeting being held.

Increased engagement through undertaking a

community wide survey to gauge how residents
Seek opportunities to improve on Council’s across the Maranoa would like to best engage with,
communication services. and receive communication, from Council. X

Summarise survey results, develop action plan and
present to Council.

Council’s Corporate Communications Team

Council’s Corporate Communications Team distributes

a variety of communications to Maranoa residents to
keep them informed on topics that relate to them, their
council, community and surroundings.

Throughout 2024/25, the Corporate Communications
Team covered a variety of council and community
events, such as Citizenship Ceremonies.
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Council continues to improve all aspects of operations by sharing knowledge and best practices
through the Integrated Maranoa Management System (IMMS).

‘Quick Facts

Incident Management: Managed 150 incidents, a 27% increase from the previous year, reflecting improved reporting
and investigation processes.

Workplace Inspections: Conducted 229 inspections, an 80% increase from 2024, with 81% involving workers and
Health & Safety Representatives (HSRs).

Injury Frequency Rate: Achieved a 6.6% improvement in the average injury frequency rate over the last six months of
2024/25.

Highlights

A CEO-led initiative identified five recommendations and 33 additional initiatives to enhance safety outcomes across
Council.

Restructured the Health, Safety, Environment & Quality (HSEQ) team to improve capability and introduced a field
support plan to enhance outcomes.

Maintained accreditation against 15045001 (Safety), ISO14001 (Environment), and 1SO9001 (Quality), with successful
audit outcomes from crowe and Local Government Workcare self-insurance reviews.

Challenges
Nelave in acceccina snecialict medical treatment for initired workerc with comnlex care reatiirements
Operational Plan Initiative Success Measure
Risk management, hazard identification and hazard
reporting training delivered to all staff.
All (immediate) unresolved hazards are reported, 8
Open, effective and transparent hazard reporting and actioned and closed out within timeframes. / g
closeout. >75% of Workplace Inspection Calendar completed to E
schedule. =]
HSR/Worker participation in Hazard Inspections of at E
least 25% in 2024. a
[
Accreditation to ISO standards maintained. 8
Integrated Maranoa Management System reviewed 100% incidents are reported inline with established / -
to ensure accreditation is maintained. process, including Notifiable Incident notification to ™
the regulator. t
Resolving matters within the local area, including: ,‘E
Effective management of Council’s Integrated >95% of incidents are reported within timeframes
Maranoa Management System. >95% of audits completed

>100% testing and tagging compliance.
Annual HSEQ Audit plan de_veloped, with audits
Internally audit our processes, procedures, facilities ~ completed in accordance with plan.

and activities. Internal Audit findings are reported, actioned and
closed out within established timeframes.

Management Review Workplan and Agenda
conducted bi-annually - including evidence of HSEQ

promotion.

100% of critical issues raised at HSR meetings and
ISO Certification for Management Oversight as per unqble to be resolved - escalated to Executive for
IMMS Framework. review.

Wellbeing Initiatives are regionally focused and
reported quarterly to ELT and SMT.

Return to Work Plans in-place for all injured workers
when required.

Monthly HSEQ Report produced for Council Leaders -

TRIFR and LTIFR tracking.

Newsletter and safety alerts for critical incidents
Effective communication of IMMS workflow and developed and produced.

performance across Council functions. Incidents are reported, investigated, actioned and
closed out within established timeframes.

Compliance to Mandatory Training requirements for
all Council employees.
a5

-62-



Attachment 1 2024/25 Annual Report final

Council supports effective operations and community engagement by coordinating between
Elected Members and Council staff.

Quick Facts

Meetings and Workshops: There were 31 Council meetings and 44 Councillor workshops and briefings held during the
year.

Highlights

Appointed Chief Executive Officer, Robert Hayward, to lead Council operations and endorsed an organisational
review to strengthen service delivery.

Established the Maranoa Regional Council Audit & Risk Committee, appointing external members and a committee
chair to enhance governance.

Challenges

Operational Plan Initiative Success Measure

100% completion of the 3 mandatory LG Leaders
5 i : Training modules within six (6) months of Declaration
Develop leadership capability, skills and knowledge. of Office. /

Delivery of Elected Member Updates (EMU’s).

Our elected members enter the 2024 - 2028 term Development and implementation of training
in office with confidence and understanding of the calendar - including financial literacy, conflict of /

Council aims to secure the right people in the right positions, ensuring employees are prepared,
productive, and supported in their work for the Maranoa region.

Quick Facts

Full-Time Equivalent Positions (FTEs): 409 budgeted FTEs across Council.

Training: Delivered 1,616 hours of online training modules.

Recruitment: Facilitated 54 internal staff movements.

Highlights

Held consultation sessions across Council regarding the organisational review, with over 70% staff participation.

Participated in the Local Government Management Australia Rural Management Challenge, with two teams
competing and one team taking first place.

Approved a new organisational structure and successfully appointed two new Directors for Corporate Services and
Regional Development, Environment, and Planning.

Challenges

Continued difficulty in attracting qualified tradespeople, particularly in plumbing and mechanical trades.
Ongoing staff movements create vacancies in key professional roles, impacting service delivery.

Operational Plan Initiative Success Measure

All new employees complete inductions prior to
commencement.

Code of Conduct, Conflict of Interest and Bullying
Maintain a skilled and competent workforce to meet ~ and Harassment training developed and delivered to
the needs of Council. all staff.

Development of a training catalogue for staff.

Desktop skills gap analysis completed to inform
annual training plan and implementation.

Program offering traineeships and apprenticeships in
Develop pathways for employment through place for key areas of Council.
traineeship and apprenticeship programs.

Number of placements offered >5.

Internal reward and recognition program to promote One function held in each local area as formal /
the services of staff to Council’s service delivery. recognition of service milestones.

Continue to invest in our current and future leaders
Ongoing leadership development. team with access to training and development /

programs.
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Operational Plan Initiative Success Measure

Council supports effective operations by ensuring efficient management of information and
upholding residents’ right to information in line with legislative obligations.

Quick Facts

Records Management: Registered 128,610 documents and 14,984 emails in the records management system.
Incoming Correspondence: Processed 4,425 items of incoming correspondence (excluding invoices).

Right to Information (RTI) Requests: Managed three RTI applications.

Highlights

Continued digitisation of permanent building and planning records, improving accessibility and preservation.
Upgraded the Electronic Document Records Management System (EDRMS) to enhance functionality and efficiency.
Challenges

Limited archive storage capacity in the region creates challenges for managing physical records.

Double handling of archive boxes during preparation for disposal impacts efficiency.

Operational Plan Initiative Success Measure

Operational Plan adopted quarterly reports presented

to Council at the second Council Meeting of the

month after the end of quarter in which the report

applies. /

Effective and timely statutory reporting of Council
operations.

Annual report developed, approved by Council and
presented in accordance with legislative timeframes.

Establishment of risk appetite framework - including
inception discussion with Council, review by Audit
Committee and adoption by Council.

Review of Risk Register completed at each Audit —)
Committee Meeting.

Review Risk Management Framework to ensure
adequacy and suitability.

Part 3 - Qur Performance

Risk Register reviewed and discussed with ELT on a
quarterly basis.

Annual policy review calendar developed and review

Annual review of key governance documents timelines adhered to.
including policy register, statutory policies and . . ==
delegations register. Annual review of delegations to ensure they are

Council manages and maintains the plant and equipment essential for service delivery across the
region.

Quick Facts

Fleet Size: Council manages 545 pieces of plant, equipment, and vehicles.

Service Requests: Administered 2,527 service requests in 2024/25.

Highlights

Managed a light vehicle recall of 69 units over three weeks.

Upgraded 108 in-vehicle monitoring systems from 3G to 4G.

Introduced a National Heavy Vehicle-compliant digital interface in 60 heavy vehicles.

Challenges

Recruitment and retention of qualified vehicle technicians remain challenging.

Extended lead times for plant and equipment delivery result in equipment failure and additional costs.

Delays in replacement parts hinder prompt repairs and maintenance.
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Operational Plan Initiative Success Measure

Establish a plant replacement program and present to
Council for endorsement.

Ongoing investment in Plant Replacement Program Expend plant replacement program with >85% plant /
to ensure plant is modern, fit-for-use and reliable. purchases operationalised by 30 June.

Users consulted as part of each specification
development.

Development of a Regional Workshop Plan that
considers the strategic delivery of all workshop X
services across the region.

: ; : NHVR Accreditation maintained.
Statutory internal quarter reporting to National o o /
Heavy Vehicle Regulator (NHVR). 100% audit findings closed out within timeframes

_established bi the reiulator. I

Workshop planning to ensure Council’s fleet is able to
be serviced in a proactive and timely manner.

Council levies and collects revenue to fund services for Maranoa residents.

Quick Facts
Rate Arrears: Rates arrears stood at 3.42% as of 30 June 2025.

Accounts Managed: General Rates: 7,826 accounts, Water Charges: 8,901 connections, Sewerage Charges: 6,670
connections, Waste Charges: 6,230 collections.

Highlights

Successfully issued both half-yearly rate notices on schedule, demonstrating strong organisational efficiency.
Ensured fairness and equity in rates application, including managing concessions for pensioners and eligible groups.
Challenges

Navigating legal requirements for debt recovery, including issuing reminders, final notices, and initiating legal action
when necessary.

Operational Plan Initiative Success Measure
A Council endorsed long term rates strategy in place
Long term rates modelling to ensure long term that allows for accurate rates and charges modelling. X
financial sustainability. Options analysis to address risks and based on the
current composition/distribution of rates revenue.
Revenue collection opportunities are maximised to Minimum 10% increase in value of operational grants
ensure Council establishes a strong financial position ~ secured during the financial year. /
in both the short and long term. Identify and address areas of “revenue leakage”.
48 Annual Report 2024/25
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‘ ' ; OUR COMMUNITY IS LIVEABLE, PROGRESSIVE,
\_ ./ SAFE, CONNECTED AND RESILIENT
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Council contributes to the liveability of the region by promoting responsible pet ownership and
ensuring community safety through the enforcement of local regulations.

q\f\ Animal Control and Community Safety

Quick Facts
Pet Registrations: 2,329 dogs and 360 cats were registered.

Proactive Patrols: 463 hours of early morning patrols (from 6:00 am) were conducted, improving visibility and
reducing off-leash activity.

Impounded Animals: 315 dogs and 120 cats were impounded, with 17 dogs successfully rehomed through rescue
organisations.

Highlights

Recruited two new team members, a Community Safety Officer and a Ranger, boosting coverage and response
capacity.

Increased staff capacity allowed for more frequent visits to all towns in the region, with Mitchell receiving three
weekly visits. Officers managed individual caseloads, ensuring greater ownership and continuity with customers.

Participated in local events, including the Wallumbilla and Mitchell Shows, Roma Library Careers Day, afternoon
patrols along the Adungadoo Walkway, and the annual Christmas Street Carnival.

Acquired an additional vehicle, improving response times and service delivery.
Challenges

Ongoing compliance work with unsightly properties and abandoned vehicles has created unexpected costs for
removal and disposal.

Feral cats remain a persistent issue across the region, with 61 of the 120 impounded cats identified as feral or stray.

Wandering dogs continue to be a challenge, with 265 dogs impounded for roaming. Public awareness campaigns
were delivered to encourage responsible animal management.

Operational Plan Initiative Success Measure
95% of animal registrations (dogs & cats) renewed
each year (only 5% unregistered at end of renewal
program)
Zero reports of non-conformance by officers to

Council procedures, local laws and state legislation
year by year.

Part 3 - Qur Porformance

Ensure compliance with State & Local Laws through
investigation and resolution of requests, proactive/

reactive inspections, data collection, animal Inspection and Compliance Programs delivered on /
registration, and issuing permits, approvals, and time with a reduction in the levels of enforcement
compliance notices as per statutory obligations. action required year by year.

Collaborate with other departments to review Local
Laws for endorsement by Council.

Compliance officers training and authorisations
updated in accordance with regulatory requirements.

Collaborate with community members, local Continue to monitor data - year on year trend
organisation and rescue groups to deliver Councils showing an increasing number of animals being (
Adoption/Rehoming program. rehomed through this initiative.

Develop and deliver an animal management

education campaign to our community, focusing on
Public awareness and information campaigns to responsible pet ownership and what annual animal /
educate toward cooperative compliance. registration fees cover.

Host minimum of one educational event in each local

area per year.

Investigate potential options to improve the delivery
of ad hoc and after hours patrols (wandering dogs) in /
towns across the region.

After Hours Patrols and Wandering Dogs
Management
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: Council fosters arts and culture within the community and helps preserve local history to enrich
lives, promote creativity, and strengthen the region’s sense of identity and belonging.

Quick Facts
Regional Arts Development Fund (RADF): Nine successful grants were awarded in 2024/25, totalling $28,867.

Performing Arts Events: Five events were hosted, including performances by Opera Queensland, Western Standard
Productions, and Queensland Performing Arts Centre.

Community Engagement: Over 1,300 people participated in Council’s arts and culture programming.

Highlights

Hosted five performing arts events, with Opera Queensland’s Are You Lonesome Tonight drawing record numbers of
over 250 attendees.

Unveiled a new temporary exhibition at the Cobb & Co Store Museum in Surat, titled Churches, exploring the early
history of religion in the region.

Repainted and recarpeted the Injune Creek Gallery in preparation for its 10th Anniversary celebrations, ensuring the
facility remains welcoming and functional.

Showcased over 30 exhibitions across five regional galleries, including the annual Easter Art Show by Maranoa Artists
and the St John'’s School Art Show.

Challenges

Ensuring consistent program access across branches remains a challenge due to staffing capacity and limited
resources.

Addressing digital inclusion gaps and sustaining programs with existing resources requires ongoing effort.
Operational Plan Initiative Success Measure

Encourage Regional Arts Development Funds grants
to be 100% expended - support a diverse range of
cultural events and encourage participation through

Foster an active Regional Arts Development Fund access to community grants and other opportunities. /
(RADF) Grant Program.

Continue to recognise the importance of Sculptures
Out Back and finalise Master Plan to help manage
further development of the Warrego Highway site.

: o S iy % increase in the number of art exhibitions held
Provide opportunities with fit-for-purpose facilities to  within our facilities across the region.
enable artists to showcase their work to the Maranoa . 0 : g
and broader community. 100% delivery of art facility projects listed on the
2024/25 Capital Works Program.

Fresh Coat of Paint for the Injune Creek Gallery

The Injune Creek Gallery now has a greater welcoming atmosphere for all exhibitions and events to come
thanks to $15,000 of Council’s funding in the 2024/25 Financial Year. This revitalisation project ensured

a repaint and recarpeting of the space, showcasing Council’s commitment to ensuring Council-owned
facilities are fit for purpose. These improvements reflects the community’s ongoing commitment to the arts
and ensure the gallery remains a vibrant cultural hub for years to come.

S0 Annual Report 2024/25
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Management and Flood Mitigation

Council partners with other agencies to prepare for and build resilience to natural disasters and
emergencies.

Quick Facts

Fire Mitigation: Council partners with the Queensland Fire Department and Rural Fire Service annually to undertake
proactive burning and establish fire breaks around towns.

Flood Mitigation: Council maintains a network of flood mitigation infrastructure, including the Roma Levee, which
stretches 5.8 kilometres along the eastern side of town.

Highlights

Supported Bulloo Shire Council during the Western Queensland Floods in early 2025 by deploying a Disaster
Management Officer through the Local Government Association Queensland’s Council-to-Council Program.

Commenced a comprehensive review and amendment of the Local Disaster Management Risk Assessment to
strengthen processes for identifying and prioritising disaster risks.

Installed advanced electronic warning signs in Roma to provide real-time updates on the Diversion Channel and
Ashburn Crossing, improving situational awareness during flood events.

Conducted a large-scale multi-agency exercise in Surat in November 2024, focusing on managing a heavy vehicle
incident impacting the Surat Bridge.

Challenges

Updating emergency management documents to reflect the transition of Disaster Management Arrangements from
Queensland Fire Emergency Service to Queensland Police Service requires careful coordination.

Maintaining staff capability and capacity during organisational change is critical, with support from QPS to deliver
regular reviews and targeted training programs.

Operational Plan Initiative Success Measure §
An annual review of the Disaster Management Plan 23
(including subplans), with the review will examine the §
effectiveness of the plan based on activation, exercise o
or recommendations from interested parties. 'g

Disaster Management Plan and sub plans are - :

; Increased community awareness and response during G

current and reflect current disaster management a disaster event in particular one that requires B> L

arrangement. : =
evacuation. C
Plan developed in consultation with Local Emergency "',
Cooridination Committees, adopted and published on t
Council’s public website. a

Ensure our community is informed via meaningful Embed the Australian Warning System, where -

communications during disaster response and practical, into Council’s disaster management /

recovery. communications operations by 30 November 2024.

Maintain healthy communities through programs Burns planned in consultation with local QFES.

including disaster management officer assessing QFES /

(Rural Fire Brigade) applications for mitigation burns.  100% of burns and other fire mitigation completed.

Pre-season training and awareness session completed
with key disaster maintenance response staff.

100% completion of operational & maintenance
checks of the levee throughout the year. /

Annual inspection of the Roma levee provided by an
external supplier. Develop action plan to mitigate
and/or rectify any findings from the inspection.

Roma Levee - maintain operational readiness through
ongoing inspection and maintenance.
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Council’s libraries serve as vibrant community hubs, offering resources beyond books, including
digital media, educational programs, and cultural events to support lifelong learning and
community connection.

Quick Facts

Visits: Maranoa Libraries recorded 40,248 visits across all branches in 2024/25.
Circulations: Managed 84,193 circulations, including loans, returns, and renewals.
Programs: Delivered over 650 public programs, engaging 15,868 participants.
Highlights

Delivered a vibrant calendar of programs, including First 5 Forever, Books for Bubs, STEM workshops, and cultural
clubs, attracting strong community participation.

Launched the Library's Up Late initiative, providing after-hours programs for community members unable to attend
during standard opening times.

Distributed over 2,000 First 5 Forever and Books for Bubs take-home kits across the region.
Challenges

Staffing capacity and inconsistent program access across branches remain ongoing challenges.

Operational Plan Initiative Success Measure

Develop partnerships with authors and publishers to % increase in membership & circulation numbers.

promote literature and library services. % increase in number of book launches held at /
Council’s library facilities.

Deliver regular programs and services that caters Increase in library program attendance numbers -

to different age groups and interests, such as story year on year.

times for young children, book clubs for adults, and L . {

technology classes for seniors Publication of monthly library newsletter for

’ distribution amongst staff, Council and the broader

community.

Provision of high quality library services. Meet Queensland State Libraries - Rural Libraries

Queensland (RLQ) Partnership Guidelines to meet
Service Delivery Subsidy (SDS) requirements, Finalise /
Regional Libraries Forward Plan, and meet First Five

Council supports vibrant community life by providing funding, resources, and events that bring
residents together and foster community pride.

Quick Facts

Community Grants and Funding: Awarded over $170,000 to support projects such as the Noonga Tennis Tournament,
Wallumbilla’s Billa Bite Nite, and Mitchell Golf Club’s kitchen flooring upgrade.

Sponsorships: Provided nearly $100,000 in sponsorships for major regional events, including Easter in the Country and
the Outback Masters Golf Event.

Highlights
Streamlined grant application and reporting processes, making it easier for groups to apply and acquit funding.

Delivered the 2024 Maranoa Christmas Street Party, hosting 45 market and activity stalls, 10 food vendors, a variety
of community acts, a Shop Local competition, and a community Christmas luncheon, bringing residents together and
boosting local business engagement.

Hosted the Mitchell TRYathlon during Youth Week 2025, attracting 110 young participants and featuring guest
speaker Rachel Downie from STYMIE.

Challenges

Rising costs and operational workloads related to traffic control for events have posed significant challenges,
particularly given the high frequency of events throughout the year.
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Operational Plan Initiative

Development of Regional Events Attraction Strategy
and marketing collateral.

Support and deliver activities that build the
capacity and promote the value and contribution of
volunteers.

Encourage and build connection and participation
through the delivery of events and programs across
the region.

recreation activities and facilities.

Quick Facts

Community Grants: Provided over $75,000 in grants to sporting clubs, including Wallumbilla Rifle Club and Mitchell
Campdraft Association.

Sponsorships: Sponsored the Mitchell Outback Masters Golf Event with $22,000 in cash and in-kind assistance.

Highlights

|Sports, Recreation and Communi

Council encourages healthy and connected communities by developing and managing sport and

Success Measure

Delivery of improved Maranoa Events and
Conferences Calendar that is accurate, easy to access

and inclusive of all events across the region. /

Events Attraction Strategy briefing held with Council
prior to detailed review and development.

Increased volunteer engagement across the Maranoa.

Participation in one event/exhibition at each major
town during Volunteers Week.

Deliver and/or support the delivery of critical
community events including Australia Day, ANZAC
Day, Youth and Seniors weeks, Cobb and Co festival

etc. in our places and spaces. /

Provide opportunities for youth to be active and
engaged through the delivery of School Holiday
Programs across the Maranoa Region.

y Wellbeing

Partnered with Queensland Ballet to bring workshops and performances to the region, offering unique arts and

recreation opportunities.

Supported the Roma Swim Club to attend a specialist swim clinic in Toowoomba, funded through Council’s

Community Grants Program.

Delivered local sporting events such as the Maranoa Triathlon and Mitchell TRYathlon, engaging residents of all ages.

Challenges

Volunteer-run sporting clubs face ongoing challenges with declining volunteer numbers and limited resources.

Operational Plan Initiative

Collaborate with community and sporting groups to
support facility upgrades and attract sporting events
to the region.

Success Measure

Focus on the attraction and delivery of more regional,
state and national level competitions being held in
the Maranoa. v

Commitment of $250,000 of seed funding for Roma

Part 3 - Qur Porformance

Squash Courts Facility.

In collaboration with Council, investigate joining
Queensland Government Program “Being a

. . Wellbeing Community”.
Promote Community Health and Wellbeing ) :
Seek opportunity to partner with other stakeholders

to deliver health and wellbeing initiatives across our
regional community.

Night competions continue to bowl-off thanks to
new lights

ROMA BOWLS CLUB INC.

The Roma Bowls Club was successful in a $25,000
grant to install new lights on the greens through
Maranoa Regional Council in partnership with Senex
Energy’s Round 4 in Community Grants program.

Leaving behind the dark days, the new lights
provide high quality illumination at a championship
level standard that will make night competitions and
social bowls more accessible.
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COMMUNITY FINANCIAL REPORT

The Community Financial Report is a simplified version of Council’s audited financial statements. The aim
of the report is to assist readers in evaluating Council’s financial performance and position for the 2024/25
Financial Year without the need to interpret the annual financial statements.

Council’s financial statements are audited each year by the Queensland Audit Office. Our goal is an
unmodified audit opinion which essentially means ‘a clean bill of health’ for our financial statements. This
year our financial statements were unmodified.

The key statements that are summarised in the Community Financial report are:

Statement of comprehensive income
Statement of financial position
Statement of changes in equity
Statement of cash flows

Financial sustainability ratios

The key financial highlights include:

Unmodified financial statements

Operating Result — a deficit of $0.361 million

Net Result — a surplus of $23.603 million

Capital expenditure - $55.571 million

Cash, cash equivalents and investments - $112.161 million with $5.404 million earned in interest and
investment revenue

* New borrowings of $7.5 million

. s &

Council’s annual financial statements are included in Part 4 — Our Finances.

s e oty | 20221 | a2 | s | v | 202

Capital expenditure $35,407 $37,721 $32,204 $49,935 $55,571

Net result (income less expenses) $21,208 $22,963 $6,533  ($11,589) $23,603

Increase/(decrease) in net assets

(total comprehensive income) $71,884 $66,233 $55,642 $46,188 $58,030

Income - recurrent (operating)

VTG $92,165 $94,780 $104,363 $122,919 $129,948

Income - capital revenue $23,316 $22,483 $13,054 $26,646 $33,511 B
w

Income - capital / (loss) $418 $4,551 $839 $165 $730 E

Expenses - recurrent (operating) $86,517 $92,088  $104,634  $141,766  $130,309 [
e

Expenses - capital $8,174 $6,763 $7,089 $19,553 $10,277 g

Cash, cash equivalents and °

T ar $108,260 $106,060 $131,623 $89,402 $112,161 -:

Restricted cash, cash equivalents and )

investments (external and internal $56,742 $56,932 $71,450 $47,937 $65,690 a

restrictions)

Borrowings $18,885 $17,175 $15,042 $13,563 $19,944

Work in progress $47,274 $38,287 $37,783 $34,744 $33,513

Percentage of total revenue from

rates, lovies and charges 36.10%  3356%  37.88%  30.14%  3048%
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Statement of comprehensive income

Net result
The statement of comprehensive income measures .
how Council performed in relation to income and 525
expenses for the year. For 2024/25, there was a net 520
result of $23.603 million (2023/24 deficit - $11.589 o
million) which is the difference between total 3 >0
income and total expenses. E z;
2021 2022 2023 2024 2025

The statement of comprehensive income shows both 55
cash transactions and non-cash transactions. For -
example, all rates issued are included as income -
even though some ratepayers have not paid. The

amount not paid would show in the statement of

financial position as an amount owed to Council. In

5 year summary of income and expenses

T $41,839 $40,880 $44,798 $45,125 $50,053
Fees and charges $3,953 $3,658 $4,182 $5,225 $5,372
Rental income $663 $665 $644 $645 $729
Interest and investment revenue $829 $761 $3,551 $6,040 $5,404
Sales revenue - Saleyards $3,627 $3,480 $4,381 $5,032 $6,371
Sales revenue - Other $13,473 $12,537 $13,181 $11,366 $12,431
Grants (general purpose) $17,355 $22,424 $20,678 $775 $24,562
Grants (project based) $18,053 $24,525 $18,192 $70,517 $53,540
Contributions (recurrent and capital) $12,238 $4,912 $4,259 $2,912 $3,379
Other income and donations $3,451 $3,421 $3,551 $1,928 $1,618
Capital income $418 $4,551 $839 $165 $730
Total Income $115,899 $121,814 $118,256 $149,730 $164,189

T eoews | o | v | s | awane | ans |

Expenses - recurrent (operating):

Employee costs $28,894 $28,346 $31,182 $34,278 $36,346
Materials and services $37,146 $41,006 $48,228 $81,096 $64,651
Finance cost £1,035 $1,846 $2,832 $1,713 $2,695
Depreciation $19,442 $20,890 $22,392 $24,679 $26,617
Expenses - capital $8,174 $6,763 $7,089 $19,553 $10,277
Total Expenses $94,691 $98,851 $111,723 $161,319 $140,586
Net Result $21,208 $22,963 $6,533 ($11,589) $23,603
56 Annual Report 2024/25
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accounting terms this is referred to as accrual (rather
than cash) accounting.

Income

Council’s total income for the financial year was
Income 2025
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A breakdown of Council’s 2024/25 income is shown
below.

Net rates, levies, and charges - $50.053 million

¢ General rates levied totalled $39.521 million less
discounts allowed of $1.769 million and council
pensioner remissions of $0.260 million.

* Special rates and charges from wild dog
management, state government precept and
rural fire brigades $0.913 million.

¢ Water charges of $4.125 million for access
infrastructure charges and $2.426 million for
water usage (consumption) and other water
revenue (rental, sundries).

* Sewerage charges of $3.275 million

*  Waste charges of $1.822 million

Fees and charges - $5.372 million
This amount includes user fees and charges of
$1.703 million, with the balance comprising:

* Town planning, building and development fees -
$0.439 million

¢ Animal registrations - $0.161 million

* Infringements - $0.026 million
» Licences and registrations - $0.039 million
* Cemetery fees - $0.182 million
* Other statutory fees - $2.336 million
* Other fees and charges - $0.486
million
Interest revenue - $5.404 million
This comprises:

* Interest on investments - $4.885 million

* Interest on outstanding rates and charges
-$0.342 million

* Bank interest - $0.177 million

Council actively managed its cash investments in
2024/25 following Council’s investment policy which
allows for a diversified portfolio of investments used
to maximise returns, while minimising risk, During
2024/25 interest rate decreases have reduced the
amount of interest earned in 2024/25 compared to
2023/24.

Interest and investment interest
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Sales revenue - $18.802 million

Sales revenue accounted for a significant portion of

Council income.

* Quarry materials - $3.012 million (note: Council’s
own use of quarry materials is not included)

e Airport services - $2.495 million

Ll
» Saleyards - $6.371 million v
e
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e Contract and recoverable works - $5.861 million
e Gassupply - $1.063 million

Operating grants, subsidies, contributions and
donations - $47.970 million

¢ The annual Financial Assistance Grant increased
to $24.562 million (2024 - $0.775 million) due
to the full 2024/25 allocation of $16.088 million
being received and an advance payment of
$8.463 million for 2025/26. The full allocation of
2023/24 was received in 2022/23 and there was
no advance grant funding.

¢ Other grant revenue included $20.090 million
(2024 - $43.806 million) for flood damage

¢ Contributions - $0.461 million

e Australian Government subsidies and grants -

$0.591 million
* Queensland Government subsidies and grants -
$2.256 million

Capital Revenue - $33.511 million

Capital revenue varies from year to year depending
on the level of grant funding secured and also the
level of upgrade works funded by the energy sector
(in the form of contributions).

¢ Queensland government subsidies and grants -
$3.349 million (10.89%)

e Australian government subsidies and grants -
$17.335 million (51.73%)

* Flood damage grants - $9.609 million (28.67 %)

s Contributions - $2.918 million (8.71%)

The following chart indicates the sources of capital
revenue received in 2024/25.

Capital Income
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Expenses

Council’s total expenses for 2024/25 were $140.586
million.

Expenses consist of materials and services, employee
costs, depreciation, capital expenses and finance
costs. A breakdown of Council’s 2024/25 expenses is
shown below.

Expenses 2024

Expenses 2025

Council provides a wide range of services to the
community. This work is performed by Council staff
and in some instances contractors. Where there are
local suppliers and local contractors that provide
the goods or service and value for money can be
achieved, these are used so that the money flows
back into the local community.

The three major expense categories are materials
and services, employee costs and depreciation.

Materials and services accounted for $64.651 million
of all recurrent (operating) expenses. The costs for
materials and services incorporate our payments to
suppliers for the provision of hundreds of services
and projects to the community such as roads, parks,
water, sewerage, footpaths, libraries, pools, airports,
community halls and compliance and includes
payments for purchases like bitumen materials,
electricity, fuel, and other operational costs.

Employee costs of $36.346 million included
employee salaries and wages, superannuation, leave
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Operating Result

Operating Result

Operating (recurrent) revenue $92,165
Operating (recurrent) expenses $86,517
Operating surplus / (deficit) $5,648
Operating surplus ratio 6.13%

Statement of cash flows

Cash and cash equivalents was $112.161 million as
at 30 June 2025. This cash balance is sufficient to
cover Council’s restricted assets and commitments
including contract liabilities of $25.896 million,
unspent developer contributions $1.576 million,
unspent loan monies $7.5 million and internally
imposed expenditure restrictions — reserves for
future projects $30.718 million.

The statement of cash flows is similar to your
personal bank statement. If you summarised your
bank statements for the year it would be your cash
flow statement.

Council’s cash flow statement only reports on cash
movements and shows:

How much money we started the year with;
Where the incoming money came from;
Where the money was spent;

pWN=

year.

The statement of cash flows quantifies the inflows
and outflows of cash throughout the organisation
during the financial year.

I N R R N

Opening cash balance $33,902
Net cashflow from operating

activities - net inflow $35,802
Net cashflow from investing (610,359)

activities - net inflow / (net outflow)

Net cashflow from financing (635)
activities - net inflow / (net outflow)

Closing cash balance $59,310
Plus investments on hand $48,950
Total cash, cash equivalents and $108,260

investments

How much money we had left at the end of the

$94,780 $104,363 $122,919 $129,948
$92,088 $104,634 $141,766 $130,309
$ 2,692 - $271 - $18,847 - $361

2.84% -0.26% -15.33% -0.28%

Cash flows for the period are separated into
operating, investing, and financing activities.

e Operating activities — includes all areas such as
rates, fees and charges, grants, employee costs
(operating), material and services, interest —
Net inflow of $22.292 million.

e Investing activities - includes money Council
receives and spends when buying or selling
property, plant and equipment and invests
cash - Net outflow of $6.914 million.
Financing activities — incorporates cash
received if Council takes out new loans or
repays loans — Net inflow of $6.381 million.

Summary Cash Balances

Cash, cash equivalents and investments
balances at year end

millions

0 |

2020/21 2021722 2022/23 2023/24 2024/2%

$59,310 $55,860 $100,473 $64,502
$13,948 $45,158 (- $11,450) $22,292
($15,688) $1,228 ($22,682) ($6,914)
($1,710) ($1,773) ($1,839) $6,381
$55,860 $100,473 $64,502 $86,261
$50,200 $31,150 $24,900 $25,900
$106,060 $131,623 $89,402 $112,161
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Statement of changes in equity

Community equity:

Asset revaluation surplus - $513.642 million

This amount represents an accumulation of the net
increase in value of Council’s non-current assets

having regard to asset condition, useful life, and
time value of money.

Retained surplus - $619.685 million

This amount represents Council’s estimated net
wealth at the end of the year.

Statement of financial position
Current assets - $141.717 million

The major component of current assets was cash,
cash equivalents and investments totalling $112.161
million at 30 June 2025. Of these funds, $34.972
million has external restrictions on how it is spent
(i.e. specific grants, subsidies and contributions not
spent) while a further $30.718 million has internally
imposed restrictions (specific Council reserves).

Cash, cash equivalents and investments at year end

2022723

5140

5120

$100

580

560

540

520

S0
00/22

2020/21

millions

2023/24 2024/2%

® Cash balances after reserves
m Specific reserves - unrestricted
= Constrained monies - restricted

The other component is rates and trade receivables.
Below are the rates arrears over the last five years.
The rates arrears ratio was 3.42% in 2024/25, a
decrease of 8.71% on the prior year.

Rates in arrears ratio

202051 M2 2023434 2450

Council also runs its own stores which supply
goods across all depots in the region. The current
inventories held (including quarry stock) has
decreased by $76,000 to $2.447 million. Council

plans to continue to monitor and review the level of

60 Annual Report 2024/25

these goods and materials.

Non-current assets - $1,115.289 million

This figure is the value of Council’s land, buildings,
plant and equipment, infrastructure assets and
capital works in progress at 30 June 2025.

Our infrastructure (assets) delivers essential services
to our community. It is extremely important to
have effective management of our assets (including
long term planning) to meet community needs for
current and future generations. Council adopted
Asset Management Plans (AMP) for rural roads and
urban streets (road and drainage) in 2017/18, water,
sewerage, and gas in 2020/21, which were reviewed
in 2022/23 and airport in 2024/25.

Council’s road, drainage and bridge network is
by far the largest asset type representing 61%

Land and site improvements $53,386
Buildings $122,695
Plant and equipment $30,782
Road, drainage and bridge network $680,874
Water $56,368
Sewerage $59,681
Other infrastructure $53,374
Airport $24,616

VPR TR U e of our assets. This is followddp:513
by, pyildings with 11% and then water netyarks 5g9
sewerage network, other infrastructure and lan
and site improvements.

Assets by Type

W Kzas, o anage and b gr netendk
CLTE™

S we

= Onbae it et

. Water

W Lanp s site VL Iverier s
ok i peapress

BPFartars s 2wt

o Liranet

Council’s asset management plans contain strategies
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Capital Expenditure Comparative loan balances m
560 I
$50 2020121 $18.89
i 2021722 $17.18
L 202223 $15.40
$10
. 2023124 $13.56
2020/21 2021722 2022/23 2023724 2024/25
202425 $19.94

on how we will upgrade and renew our existing
assets. The chart below shows what we have spent
on replacing and improving our infrastructure over
the past five years.

Liabilities

Council owes $19.944 million in loans.

Local Governments, in general, have a very high

$1,489,530

Levee

Water infrastructure (Roma) $993,020
e g 5105733
?:lﬁ){&rd land purchase & washdown $1,641,566
Roma Airport runway $1,852,188
Water bores $254,222
Sewer relining $2,239,591
Bigger Big Rig Tourism Infrastructure $1,959,400
Saleyards New Building $370,984
Roadworks $542,717
Roma Pool Precinct $7,503,030
Total $19,943,643

level of assets under their control but are limited
in revenue raising opportunities. This means that
the majority of Councils in Queensland have to rely

Total borrowings (loans) at year end

Millions

2020/21 2021/22 2024/25

2022/23

2023/24

on borrowing or substantial grants to fund major
capital works, while using their general revenue
(rates, fees, and charges) to provide services and
maintain community assets.

Details of all loan balances as at 30 June 2025 are as
follows:

There were new borrowings of $7.5 million for
the Roma Pool Precinct. Our total repayments of
borrowings were $1.119 million.

Financial sustainability measures

The Department of State Development,
Infrastructure, Local Government and Planning
(the Department) has released the Financial
Management (Sustainability) Guideline (the
Guideline), which applies to all Queensland Local
Governments from 1 July 2023.

The Guideline supersedes the Financial Management
(Sustainability) Guideline 2013 and is to be

used in the calculation of the relevant financial
sustainability measures specified in the Local
Government Regulation 2012 and the City of
Brisbane Regulation 2012.

Local governments are required to calculate and
publish the relevant financial sustainability measures
on both a council and consolidated basis (where
applicable).

This Guideline takes effect from the 2023-24 annual
statutory financial reporting period and the 2024-25
financial year budget process.

Queensland has one of the most diverse local
government sectors in Australia, covering a large
geographic area. Across the State, individual
councils face a unique set of financial, service
delivery and community need circumstances and are
impacted by a wide range of social and economic
drivers.

Part 4 . Qur Finances

In recognition of this diversity, the Department
has allocated each council to a category for
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Liquidity

Operating
Performance

Operating
Performance

Asset
Management

Asset
Management

Debt servicing

Sustainability Measures - Current Year Financial Sustainability

Unrestricted cash
expense ratio

Operating
surplus ratio

Operating cash
ratio

Asset
sustainability
ratio

Asset
consumption
ratio

Leverage ratio

capacity
Financial Councnlll d
Capacity controlle
revenue
Financial Population
Capacity Growth
62 Annual Report 2024/25

The unrestricted cash expense
cover ratio is an indicator of the
unconstrained liquidity available
to a council to meet ongoing and
emergent financial demands,
which is a key component to
solvency. It represents the number
of months a council can continue
operating based on current
monthly expenses.

The operating surplus ratio is an
indicator of the extent to which
operating revenues generated
cover operational expenses.
Any operating surplus would be
available for capital funding or
other purposes.

The operating cash ratio is a
measure of a council’s ability
to cover its core operational
expenses and generate a cash
surplus excluding depreciation,
amortisation, and finance costs.

The asset sustainability ratio
approximates the extent to which

the infrastructure assets managed
by a council are being replaced as

;(hey reach the end of their useful
ives.

The asset consumption ratio
approximates the extent to which
council’s infrastructure assets have
been consumed compared to
what it would cost to build a new
asset with the same benefit to the
community.

The leverage ratio is an indicator
of a council’s ability to repay its
existing debt. It measures the
relative size of the council’s debt
to its operating performance.

Council-controlled revenue is an
indicator of a council’s financial
flexibility, ability to influence its
operating income, and capacity to
respond to unexpected financial
shocks.

Population growth is a key driver
of a council’s operating income,
service needs, and infrastructure
requirements into the future.
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General Purpose Finandlal Stataments
for the yesr anded 30 June 2026
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Statemant of Comprehensive Income

for the yaur anded 30 June 2026
§ DOD [Esest 2028 2024
Imcome
Rty
Lo It RSl
Flmiem, isviem ond chorpes W 2005 43,125
Foos and charpos » 6372 B.225
Ssles mvense 2 18,002 16,308
Ganta, subsidies and contrbulions i} 47870 47,660
Total reciETent rRevenUe 122,167 114300
Cifhor Incomy
Rantal Incoms T20 [5e)
Intarest recelved BAD4 8,040
Othat INOOME 1814 1,924
Total okher Incoue 7761 2813
Totul operating evenue 126,948 122919
Capital insome
Gmnta, aubsidies and contrbuiona = 33011 28,844
Caplal incams . ™ pl- -
Total caplital Incomm 84,241 28811
Totel Income 164,160 149,730
Expensse
RoalnTant aupenees

Erzetln 5 35,348 34,278
M mharbdn 1nd parvices s 84851 81,000
Financa coule 7 20065 1,713
Depredation of propaty, plank and equipmeant e 8917 24570
Total recuErent expensee 130,308 141,756
Ol sxprsbad
Caplisl Expormes o ¥4 1955
Total other axpansss 10,277 19583
Total capatises 140,586 161318
Operating result 23,803 {(11,589)
Net Resuit 23,803 {11,588)
Other comprahansive Income
Ampunis which will net be mciessified msbwemently to the opersling
Incresss In assel revelustion surphe 12 2208 o3 A
{Incresss)/decrsass In fulre rehabiliation - refuss sles 2141 (B,087)
Totul olher comprahansirs Income for the year 34,427 67,777
Total eomprahanaiva Incoms for the yoar 68,030 48,184

Tha sixove sislsrent sheuld be el In conjenclion with e Exompanying notes s nalsdel eccousting polichs,

Page 2 A&7
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Maranca Raglonal Cound| Franou] Bastsments e
Statemant of Financial Posltion

as ot 80 June 2026

$ DOD ] 2024 2024
flise et

Currant anasin

Cawh wnl cogh neuivelenty b 0201 84,502
Financiel swsols o 25,000 24,000
Rucatvables 1] 7,006 1073
Invantoriss 2447 26233
Coniracl asasia ” 18314 21,224
Other cmasts a1 am
Non-curmont seects held for sl 1 2248 2248
Total aurreat sssets 141,717 12815
Mese-cLrrent aaaein

Prapaty, pant ard squiprmant u 1,118,208 2 1,080482
Toinl mon-omTwTt seasls 1,116,289 1,080,462
Total Assals 1,287,004 1,187 207
LinbiiRies

Current |iai Nise

Farpulsina " 18,118 2T Ay
Conirecd Inbillen 1’ 17,518 14481
Borrowings 1 1518 1137
Provislons # 3N 7812
Othar hatiltien v 604 s 4
Total curreat Babiltios 42537 51,304
Non-curmomt Bubill ss

Conirecl Inbilles " 7.000 -
Baorrowings 1 18,426 12428
Provisiarm » 24,009 4783
Othas ubilling w 7] 1002
Totul mon-owrent |kl taa a1,042 41284
Total Liabitias 123,876 112,670
Net communiy asssts 1,133,327 1074897
Community squity

Ansot reveluslion wuphm 813,042 ATR 15
Relsinad muphs &16,085 598,062
Total cammunity scuity 1,183,327 1.074,897

The sboun stlament e/l by By N ooAenelien With the ROCCTDENYING NCRG ey Mgl aooausting pelicieg.

Page ) A&7
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Maranoa Reglonal Cound| FnanoRd aments zrey
Statemeant of Changes In Equlty
for the year ended 30 June 2026
Aaset

rerahmiinn Rataimd Total
0 e Pty surphm surphm ety
Blabares fm ot 1 July 2024 478414 300082 1074807
Mot result - 23909 22909
Glhar somprehansive Inosme fer tha pear
- increabaldecranies) I Sl ewakastion saphas 12 3za88 - 32,880
= (inorease)eareess In future rehabiitaion - efime stes 2,141 - 2141
Cilbar sormprshemslve Inceme 35,027 - 35027
Total comprelens ive incoms for Ihe year B2y 23808 52,830
Balunos an at 3 Juna 2028 13642 @19685 1153327
Bhabirvce it 1 July 2023 420 858 s07 A7 1028808
bt result - (11,689) (11.569)
Ol somprehenstve Inosme for the pear
- Incraadal{thecratie) in sievl rowahsttion erphs 12 88,429 - 88,424
- (Inorease)idecresss In future rehabilitelion - reflme sttes R
Olar sompreherlve Inceme BT.777 - 57,777
Total comprelens ive Income for Ihe year B7.777 (11,588 48,1€8
Balunos an at 3 Juna 2634 dTR81E  E08082 1074897

Tha e hebermat e s b e 1t Doegareclier oo bw srerperyng Mot s Sprlioer Aomeariy Poeboe

Page 4 A&7
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Maranca Raglonal Coundl Fnanciel Blatementa 2629

Statemant of Cash Flows

for the yaer anded 30 June 2026

$ 0D Hom 2020 204

Canh flowe from operaling activities

Payments i suppliers end smplaynes (120,842) (118310

Rocaipts from custome s BT 044 75,000
(A2.008) (37.490)

Frczizo

Ranial Inooms f7 ) e

Inkanesd racaived BAG4 8,040

Non capligl prenie and contribuliorm 45 225 19413

Other o4 -

Peyments

Barmowing oosts {404) &%)

Net cayh irfiow (outflow) from oparating activitiss n 22.292 {11.450)

Canh flows from Investing sciiviliea

Fncelptn

Procondy from finenciel sessie - €250

Procesds from sale of proparty, plant and squipmant 1,470 300

Grants, subsidies, contribusions and donstione 50,008 2550

Rahabilletion aoats Incurmed (1.909) -

Paymaiste

Peyments for fnencisl sesels (1,00) n

Paymants for property, plenl snd equipment ®0571) £45,80)

Nat caah inflow (outflow) from Imvesting acthities (6914) {22 aax)

Canh flows from mncing activities

Rz

Pracasds fram Bamowinga 7,500 -

Prafre=ide

Aopmymon] of bormedngs £1.118) 0.808)

Net caah Inflow (cutfliow) from inancing activillea 8,381 (1,839)

Net incressaf{decrasss) in caah and cash saquivalerts held 21,759 {35 971)

pha comh end cash equiveinns - baghming o4, 502 100473

Cash and caah aquivalania at the end of the finandal year L 88 261 84 602

AddRional Informadion:

phuic ivsabmanta on hand — and of yesr o 28,900 24,200

Total cash, cash equivaleris and financial sesets 112,181 86402

Tha abxwe sislerreat sheukd be el In conjenalien with te sxompeying ok sl neledel eccousting polickes.

Page D A&7
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Maranca Reglonal Coundl

Notes to the Financial Stataments
for the yasr anded 30 June 2026

Note 1. Information about these financlal staternents

{a} Basis of praparation

The Mardrscat Rughord Counell b covrraditubid undad iha Quadnshnd { ace! Govarvof Acd 2000 and s damiclied In Ausioale

Thoss gansal purpnes frenciel siuisments ere o the pariad 1 July 2024 in 30 June 2025 Thsy am pregar_ d In accondance
Wil e Loow Gowamimmnt Aat 2006 and the Local Bovemeosnt Reguisdon 2012

Councdl I » rod-dor-proftl entily for finencisl reporting pupoeess s thess fingrwiel siwinments compiiss with Aussdredien
Actonwiing Ml rabirds sl ey wllorsy v Apvllewtds o sy g T el

Thass fnenciel stxiamenis heve boon propered ungder the hisiericel cosl commnlion mxapt for the revehuslion of corgin
chasuna of propedy, planl snd equipment.

{b} New and revizsed Accounting Standards adopted during the year

Hamnca Regional Coundl sdopied el standards which becams mandaiorlly effecive for sual reporting periods beginning
an 1 July 2024, none of the slenderiy hed en impec an the mpored posttion, pedorme s sl cash fows,

The relevani standards for Marenos Regianal Gouncll sremnc

=  AASE 107 Pressnintion of Financial Sirtemamts (amensisdl by AASS 20001, AASE 20208, ANGD 222-8, AASH
2023-%) rulating to ourrent / non-ourrartt classliostion of Inbilies

+  AASS 13 Fair Valus Measurement (amended by AASS 2022-10)

{c) Standards maued by the AASR not yat eflective

The AAER hom lemmd Ausirolion Acoaunting Standards and inberprelstions which ery nol murisicrly offacive st 30 e
2024, e rtanthards o ot been atophed By Courcll ad will be ehaded in the Sretrchel stabsvanis on Bralr slfectien
dals. Wa hive assessed thal !ha impeal will not be makerial.

The following Bl ideniies ol new and amended Ausinalian Accciniing Sanderds, and |nlerprelalions, hat were leaued bul
nat yul sffactive ol e e of compling heas alatsmants Tt aould ba applioshis % Counclils.

* AADE 20242 Amacdmanis v Austrelen Aceoanting Biandards - Classiicriion and Messurersnt of Finenehsl

insirumenia (sffeciive for pariods beginning an or sfier 1 January 2028).
« AABS 18 Promeriston e Disclosurn in Fineriel Sistementy (affocive for periods begiming on or slter 1 Jenumry

A
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Maranca Raglonal Cound| FInanciul Blatements 2629

Notes to the Financial Statements
for the year ended 30 June 2026

Note 1. Information about these financlal statements (continued)

{d} Estimsies and Judgements

Coundll maks & nurskber of judgamenia, salimates and assumpliona in preparing thees finandal eistements. Thess are based
on tha best information svaliable o Coundl ai the fms, howevar due to the paesaga of #ime, thess assumpiions mey change
and therslors e mcorded balnces may not reloec the il culcomes. The signiicani udgoments, oetimates end
mnpliiors relets (o the Tndosing leme sred spacdfic infarrmslian s provided In the relevent oks:

Vahmlion and deprociiion of Properdy, Piant & Equipment - Nols 12
Provisiong - Nola 14

Conlingent LishElas - Nats 19

Fnancial nstrumants and fnanclal sssets — Note 23

Ravenue recogniion - Now 3

{e} Rounding and Comparativas
Thee Finarclel ahalarunts are (1 Austnalien dolers s b buee rouded b e neanset 51,000 5¢, whans el amound s £300
or lsaa, 10 2er0, unless ofhvarwise Kaled,

Compeative iriormetion ks pensnelly reskaied for neciess!iostions, enmons snd changes in eccouniing palicies uriems peomitied
othansias by TanStion rUise In & New Acsaunting Standard / aom parive INFOMMation ka prepared on T SaMs Besis & prior
your.

{ Twoeation
Coundl s sampt fom incoma 4o;, howaver Coundl s subject 1o Frings Benslita Tioe, Gooda and Sarvicss Tex ('GST") and

owiain sothvithes, Tha of 88T eoowarabia from the ATO ha ATO s shown
ww.u\ - it Mot or paysble o & an

L I I

Page 7 A&7
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Maranoa Raglonal Cound| FInanoiul Blatsments 2629

Notes to the Financlal Statements
for the yesr anded 30 June 2026

Note 2. Analyele of results by function

{s} Componanta of Council functiona
Detalia relsfing o e Coascifs functions / scthvities s mparted In Note 2(k) ers e follows:

GFFIOE DF THE DEG § LEADERRH IF - The 0bjesiiee of s Anation i 10 provicde Opes 480 e0nouiably iepsaeyp hwaugh our GoperTn
Veion of Ommity. Bafely, Emvicarand and Aflodabily. b ciaie asctve o bl e eseslp, siscied PETDEr Barvicas,

pegunimtionsl devslopmant, rerulirent and csbomsding, hermn oy menegemet and commuaicaiisne.

CORPORATE BRRVICES - The abjecive of this funcios i o provide professiensl corperis senvices eduding nenciel messgesnet,
irfarnation aed commenication ech moiogy, Ifosmslion mensgemanl, cuslomer asrvis, comuteries, inagreted twekth, sfely, smdoemand

macd numilty, oourol med comrmnily housing wwd sveel esssgement.

DEVELOPMENT FACLITIGE AND BIVIRD MMENT - The sbiectve of thia Lnction s fo provide sma rgancy renagermeant, fosm planning,
balkiing covirel sl povl sufuly, =rwborrmeniad and publc 'mall, fecliies, noul kel NeepEEn, agulsiry seadcss, sooromic
cdeveloprmeat, toudan, sport aed resdeation, koeal dewvelDivnTt &nd #reall, arts ad oullure, |Drares, ATardabie ed and houshd etroet
O regien,

ENERGY FECTOR ROADWORKS - T sbietlive of thid [unation i 1o delver ideallled 0ad projecls el avtions snenry seotsr g
SASLIING thy A/ Lndarisien within fma, oost Bnd 600ps of Souelatiens, wilh ¢ high level of menerieg 4 suDevislen.

ROAD NETWORK - Tha dbjwctive of this Rasotion In ta sdninisber, mulisin, resw mxd upgrads the region’s resd nelecods, inoerporaling
e pelnbed Aunclond areas of kavb and shannel, sommester dreinage, Igiting, foctpaine e olhe pathenys.

INFRASTRUCTURE BERVICES - The dljealivs of This urclitn bs 10 demorsiraie best practios In our senrdoe sl delivecy. Iscudes depots,
oommerial road sotvities, QUaTY DI, IDwn @ SurTounse (ol INg DaErka, Ourend Mnd reserved), straet Ighiing and publle space Ighing
o Booy mbgEton.

YEADTE - Thw obieatise of this Tan slien & 0 previde Tersable ooleclion, reosipt Ll dinpodal of waste peaernbed by Doumeleics, BUN NS
g incipalyy thol by oormgfierd wllf pgiscedon eid Fuy e T woion ewode 100 presoalalicn ped el e s B Cou ol scedn Bl Ling,

GAS - The sbisciive of thia unatien 10 pravics @ safe and Fllable ratall Mpaly & an eganding dairbulien N Mhin & commertialy
vistle Toarmpmanr,

PLANT, FLEET AND WORCIHOPS - Tha cbiecthvs of Thib haotion 1 t& provide & coupeliivtly §oid, rellabie and & fr puipoee planl
it envabies e selivery of Counolfe servions e programe.

WATER BIFMAFTIIUCTURE - The obleotve of thia funotion 1 1o provide waler for donmelie, courmeraial ot vt usliel use I sost ¢ o
Wil logisialen e Coundl slancdrue, sslabilshad for he safely and Deneik of The comnmuERy.

SEWERACE INFRAFTRUCTURE - The chisctha of this furotion a #e provide for Bve invaaporiieg end teuting of sffiuanl from daseelle,
00M M0 and INAUStTial preperBes within defined UrDEN Meas I GeRrEan e wilh g iation I Coundll standarde, estabished or saiely
and banalll of tha comTaunlly.

QUARNIRY (ROEA) - The oblesBre of this funelien e o provide Counoll and edemal usiomees, Wi sUr feglon abd beyoad, Rogrepre
roas baas snvi rook peltadis k7 use i sspha k. coaoreie, mad ooastrysien o INReiTUOl IR QN Eic N Wk

AFNFORTD - The obiesive of thile fnaten B b provte an A reseperi ooy 10 e MLmace mgion that spparke the semmercial
mpeanion aad pogipl ooanection oF the region.

SALEYARD® (RDMA) - The obiratie of thie function i ta Drovide an estredied onire Tor $ore, DT, €0 and seecial sabes. VI
Waghing and epeling e vioss.

Gonlinued oA Neet page — Page B A&7
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Maranca Reglonal Cound| Fnanciel Glatementa 2629

Notes to the Financlal Statements
for the yesr anded 30 Jung 2026

Note 3. Revenus
$ D00 2028 2024
{a] Retna, lrviss and ha ngen

Rkem, bowhem arid chewgem are Mcognimd s revems whsn e coundl obisin conird owr e sweis conpHeing these
recaiphe sehich |8 e bagining af T ming partod i which Ty naleie. Prepaid ness Are ncogriaed an A francied bty

uniil the beginning of the eling pariod.

General uins 0521 34818
ey 4,124 a7
Waler corsumption, rental and eundries 2429 2358
Femniegs s 3,108
Waste managemant 1622 1,780
Special rine and chiwrpes 213 1,008
Toked paoo eradd 1l Hy churps Pomarnm 82082 46877
Lesa: Giacounta (1. 799) (1.604)
Long: porminnes remigeiong (200) (248)
Totul rutes, levies and charges 50,053 45 125

{b} Fews and chmrges

Roverue eriving rom loes wrd chargoe wm recognived st the palr In tew whon or s the pericmancs obiigaiion s compioled
and the omslamers recalven the bana® of the services being provided.

The perdormancs obiigetion relios to the spediic servicos which e provided fo he custorsew ad generally the peymend
bormm are within 30 deys of e provision of the service o In same e, the cusiomer — Iy mguined (o pay on el Thers iy
na mabedal chligation for Counell In relation b refunds of retuma.

Licances grantad by Councll are ol elther shorb-em or low valun ared all rmvenus from iceese o recognised st the fima thal
he Baanoe e graniad raiher than e tarm of the Basnoe,

9 G 2029 20M
Bullding and devadopment fima 208 204
Inkingemenis 2 19
Liasnoss and regiatraions -] 24
Town planning foos 23 163
Ankmad regiainations 181 1=
Cumstery fose 162 188
Other alalulory faes 23 1,808
User fooe end charpoe 1,703 2173
Othar fase and charges 488 Jod
coalined oA Neet page Page 10 e1 57
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Maranca Regional Coundl| FInancil Glatsments 2629

Notes to the Financial Statements
for the yesr anded 30 Jung 2026

Nobte 3. Revenus (cortinuaed)

{c) Salsa mverus

Sale of goods Nevantas s recogniasd et tha point [n me et fhe customer ciaing santrol of the goods. Revantis Mom seniose
s recognised wian Tia Sarvics i rendered.

Ravanuae from oaminacts and neocvanable Works ganerally conueriass & hetou prmnt of matarial costs topadvar wiih an hourly
charps for use of o4 ulpmant and amplioyess. This revanus and the asscciated aosts ars reccgnised by refersnoe 10 the siage
of compislion of the confract aclivily based an costs Incurred st the reporting dade. Where oonalderstion la received for the
sorvica in wivancs H v inciuded In Sl lablllos end v moogniesd & revenus in the period when the ssrvics s performed.
Them are o conlrecia in prograens st ths yser end. Ths conlrect wark carving aut s not subject to retenliane.

$ 2028 024
Randaring of marvicesn

Conlrexd mred recovernble worka 5001 5213
Beleynrds 8371 5032
G mppidy 1,083 1122
Alrport ssivioss 2406 2314
Tokud paie of warvices 18,790 13,853
Sais of gooda

Quarry maloriale 3012 2816
Totad vule of goods 3012 2916
Total sales revenue 18,802 16,368

) Granta, subaidies, contributions and donxtions

Grurt iveomre oder AASH 18
Where grent income eriesss from an agreement which ks enforcaeble end conleine suificlanty spedfic performance obiligetions
then the revamun s recognised when cantrol of esch perfrmencs abligatinrs s aetieling

Performance cbligations vary In sech agreement but incluge rurel services prajocis, such s noslous weod spraying end
colisborslive fosel pesd inftiptives. Peyment tarme vary depending on the terrm of the prent, cash Iy recaived uplront for some
grants and an he schiavemant of eadain payeat relesianas for athan.

Ewpch parigrmence obligetion iy comgidered (o anpure thet the rvenue ecognition rellecs e Grenafer of conbol e edlhin
Grant agreaman s tans nady b 8o pafaemmnos abigaiions where ssedred lnansfan st e paint I tine asd sl which heve
coninuous tranafer of aoniral over the e of he ocartract.

Winre conkud b iwwedered over ima, verue b mcognissd veing eities costes or time inoured.
Grarvd frcome ader AARR TeRF

Whers Caunall reashe an saset for signifioantly below fair valus, tha saset le recogniasd st fulr value, misted Babilty (or
equity fema) are recorded and inoeme then s reccgnised for any remaining mest valua ai the tims that the meet s recaived.

Capitat grants

Wi councll recsive furding under en enforcenbin correcd (B ecquim or conairuct @ specing lem of property, plenl and
wquiprmsat which will be undier Councifa cantrol an conpietion, nevanues s recognised a8 and whan the obiigalion i consinect
or purchass la aompleted.

For conatrustion projecis, this ts genenally aa the aonstruction pragresses In acaoftdances with costs Inourred.
Dosptions end contribafiony

Whars asests are donsied or purchased for signifinantly balosr fulr valus, the revenua ls recogniesd whan the asest ls aoquired
und controlied by the coundl.

OOAN U ON Neak page — Page 11 o157
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Maranca Reglonal Cound| Fnancisl Blatemets 2629

Notes to the Financlal Statements
for the yesr ended 30 June 2026

Note 3. Revenus (continuad)

Donaliona and coniripulions are genarslly recognised on measipl of the ssset sinoa thare are no enforoashle parformance

Phiyuitil Ribets abniriirtiang 10 oounall by Gavblopeis In T Form of bl Works, StOmmwler, Wiklel and wistiwatsr infsirucire
and park aquipment ars recognised as revanue wihan Cound| abieine confrol of tha aesst and thers la sufficlent data In the
form of drawings and plans to delormine the epprodnets speclicallone and veluoe of such sssots. Non-cash conirbutions
with g veium in rcemg of Tha recogniion thmehcldy sm rcognisesd e nen-ourrent smein. Those below (e freshokly oy
NN el g

Fiwencial Assistence Greot

In the 2023-24 firancial year, Coundll sid nat receive any adwanoe grw funding. The full elloostion of the AXX3-24
Commonwesith Financial Asslvtance Granl was received In June 2028. As these grantas arv clswslied as untied, the snfiie
umouni e rocognived sw mverue In e 202223 finenclal yoar upon mesipt. This recognilion resulied |n a redustion In grenl
revemue reparind in the 2085-24 el yeer,

In the 2024-25 frpnciyl your, Cauncll mcyhvexd the Ll grant sliocydion of 31,099,213, along with sn sthancs peyment of
£ 483,003 rolaling ia fha 202520 rmwrxial yar.

$ ‘000 e pir ]
{) Opernting

Generl parposs praris 24 5R9 s
Queansiand govemmam subsidies and prans 2268 1,18
Aumdralion poverrerent mbmiding sl gra s 581 1,18
Donaions 1a 16
Conkritations 431 <
Flood damage grama 20,000 43,808
Tolil FecilTent grints, MibakEes, coBtrbutions and doitions 47,870 47568
an Ceplinl

Caplisl revenue inaludes granis and eubaldies recshad which are tled to spedifio projacis for the replacement or upgrede
of exdeting nan-current msols and/or invesiment In now assats. k also inchdos non-cash coniriautiors which are usunlly
infrestnactus meoty meghved from deovalopom,

Quasnalend govammant aubaldies and grania A8 ARW
Aymirplign povesrmant submiding end grenty 17095 31
Conributiona 2814 2277
Flood demege grerty 5,008 17,801
Total capital granis, saisidise, sontribations and donstions 93,511 2648

0 TITH D O Pt Mt TR T (RS, LR, e fr Lo i Cioe et

b -1 o - v
R R
Feogriesd 323 T resogriesd Pl
xtm podt In recogrised atm poobek In recogrl oed
$ 0 tima ower time tima ower time
Granis snd mibsidian 9.3 B2.114 8,044 81,180
28 208 52,113 8044 88 160

Page 120157
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Maranca Raglonal Cound| FInanciul Blatements 2629

Notes to the Financial Statements
for the year ended 30 June 2026

Note 4. Caphal Income

{a) Guin / loss on dieposal of non-curment sessis
Prooseds from the dispoasl of properdy, plant and equipment
Lemm: canryir v of dapamsd proparty, phieit snd scpdprant
Gain on dispossl of nos-smTunt assels

(b) Provision for restoration of land
Discoun rade & - refusa reatorallan _ _ 143

F

28
sBa

2 B
B

Total capital Income

Noks 5. Employse benefits

i Phadas
Emplores bensit ©penses are moarded whan The servics has bean pravided by the empiopes.

Wagne el nelering

Coundliors remunemfion

Arwud| mich orwd kong s vics s entBeneein

Ex-praia tarmination benelita

Supararramtion n

Giiner empioyes reisied scpansse
Total Employsa benaftia
Coundiiar remUnantion nepressnta salary, and ofher allowanass paid in reapect of oETYINg out thalr duties.

% Shsfsl

0 ]
Number Number
Addi onal informstion:
Total Counall ampiowess st the neparting datec
Bt prenidesTn a g
Giher a2 1
Tolal full ims squivalanl smployoos b | M0

Page 12107
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Maranca Reglonal Cound| Franci] Bustameta 2oz
Notes to the Financlal Statements
for the yaar anded 30 June 2026
Note 8. Materials anxi services
§ DOD 2008 2024
Expenses aru recorded on an aoonumis basie a¢ Coundl receives the goods or servioes.
Adverising and marketing n 2502
Adminisirelion supplies sred commsbles L] m
Audit of el finanoial etstemants by fa Audiior-Ganeral of Cussnsland 152 160
Corwrumications wnd T 1,814 1,783
Consultanis 141 181
Conkaedons 23,480 37,09
Donafions paid 258 423
Pawss 28 1,920
Subsariptions and registrations an 22
Tl - | a
|nuranoe 1048 2504
Commandal wasde lewy 1,807 1,480
Lagal sarvices 47 00
B il Btaand ream adore 2424 amy
Plant and vehiale ruming cosls 1588 1017
Opraradionm sered rssdodarwaies 18,890 1,004
Other maderisie and servioss 7,568 8,276
Totel meteriale and services 54,881 81,056
:ﬁﬂhqﬂwhwum“mnmmm“ﬁmm
150 4B5).

Nobks 7, Finance costs

§ T Pl 20 024
Finerca cowle cherped by the Queorsiend Troesury Corporslion 4] £
Bank charpes & 64
Impeirmant of moshubing L n
Changs in sspediad aredit losa 1 (84) 86
Quuny rptwlaiitwlion 1" 11 100
Landfl rehshiltegon 1" 2114 [ 12]
Total finance costs 2695 1,712
Page 14 o157
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Maranoa Reglonal Coundl FInanoial Blstementa 2629

Notes to the Financial Statements
for the year anded 30 June 2026

Note 8. Caphtal expenses
$ DOD 2125 124

{a) Losa on disposal of son-ocaTeitt ssasls

Procsads from the dispoasl of property, plant and equigment 202 284
Lem: carying velue of disparnd property, plert and expilpmant {47 ra1)
Loss on disposal of BON-CLETHTE seoeln 184 487

{b} Provision for restorstion of lend

Revision to refume rehabllation cost estimates 4263 16426
4259 18,425

{¢) Other capital pensss

Lomy on wrile-oft of semle 8,840 3841
6,840 2041

Total caphal spanses 10,277 18,553

Note 8. Cash and cash equivalents

$ DOD Mt 0284 024
Cash and ol cpuivtbiesls

Cash sl bank and on hand 2723 1.254
Creposls st cull 43,830 53,248
Mot cmth wrwd cash scpshvalnnts 56201 4,602
brvanimerd securttion - avent

Torm deposits 25,200 24,000
Toal curvent irvests s esouriies as.900 24,900
Tolal ossh, cash squivalents and Imesiments {42,181 80,42

oAl bed ON Neat page _ Page 18 of BT
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Maranca Reglonal Coundl| FInancial Glatementa 2029
Notes to the Financial Statsments

for the yesr anded 30 June 2026

Note 8. Cash and cash equivalents jcortinuad)

$ D00 Wowizn 2008 2024
(1) Extarrad ly irpomed supendiiers retricll o st the repartisg dete e t© e

Bodl ol gy comdy st :

Condradd hndian 13 25000 14481
Unapant loan mordes 7.500 70
Unmpant devaiopes coniradions 1978 e
Total ey by irrmcssed pastr olinos v cady de i Muar2 17,008

@0 bpmgl sl ocel oag of conh st the eporting dele:
Intamal alioostions of ossh My be Mfiad by a Coundll with & resalution.

Fulure oapital worka 30718 30,131
Todmd | nAurTedy F ool deh 30,718 30,131
Total usspant reatricied camh a5 6% 47 937
Al farm deposiis wih the imvestmant Polloy and ere lsse than 12 manthe in meturity. Same ard confributions
Inchuied in the oush disciosures are not suflclenily epediic o be recognised ss carrrect

Trusi Funde

In accordance with the Loos/ Govermmmont Act 2000 and Loosd Govervoend Regulefion 2012, a soparsle frust bank account
wnd sepecsdn seuriing recorty s maintyined for Andy held on bohell of outside perting, Furtis hald In (he trust scoound
Inchucts o funds fram e sale of land for amsans 1 nebes, depoalls for the conlnacied sele of land, aecinfly depasits ladged
o guanntse parformancs and unalaimed manies. Tha Counoil perfarma only & ousiadian rols in reapedal of theee manies and
becaume the monies cannot be used for Counall purposes, thay are not cansidered revsnus nor brought i apoount in the
finandial stedomeonts since Councll hae no cortrol over the aseets.

Trust fands hedd for outeids parfes
Monise oaleched o haid on bahal of other entilas yat i Do pald out & of e
behaif of thoss snites 1076 1.007
Sy dapoaka 1,z 1,430
2302 3,187
Page 16 o7 57
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Maranca Reglonal Cound| Financial Blatements 2629

Notes to the Financlal Statements
for the yesr anded 30 June 2026

Note 10. Recelvables

HpOdhibind e Mibdinrad 8 drricrtibed oot wehich) SEGracrtel B bl whing of fapoing il

$ oo x4 x4
Current

Fkash v chwa'gess 1,28 &,000
Qther dabtors Bg7a m
GNT reecsearshie 1,218 1,124
Tuked sp27 11048
Lesa; wxpadted aradil Dka aSOWanos _ (WAL ] n211)
Total currest recelvabie 7,808 10,738

Movemant in gccumyuintes impaimmant losses o ne followy=

Opeaning balance at 1 July 1211 1414
Add: Incresess (or decreases) in the alivesncs for expacted cradi loee (84) - .1
Lesa: Impained recaivabiss wiithen-aff during year {1a) {104)
Balunce at the and of the year 1,132 1211

Rafer aina 10 Note 23 for Rther Informartion about anedil ek
Indarwsd la chewrged o autstarding raine st 11% per mrwr (2024: 4%). No inkirest it charged on cther debston.

Disclomurs - svadit rivk expesurs and impairment of reselvables
Trads cablons ans naoognimed af th SMoTia dus it e Bme of sdie o7 sarvian delivery Le. e g raed purshasafconinec prics.
Satfamant of thess amoiria i nequined within 30 deve from inmlos dete.

VWi Conmcdl has M nisttarmible dogpuctalian of feeowading ar anunt cwd by o deblor, snd hs cateed enforcarmnl sclivity,
the debt Ia writsn-off by dineclly neducing the recebvatie against tha loas allosarnca. I Tha amount of dabt wriken off mmesds
the losa allcamnos, the ewoess ls recognised as an impaimant losa.

AcooUniing Tor IMPENTart Isass (8 dapende UPON e INdviduel group of Necshabies Aubjenl 1 IMpaiMent. Tha lase
aliosranca for grouped recsivables reeals Netins axpecied arsdil lossas (ECL) and inoarparstes ressonable and supporiable
forward-looking Informetion. Economk: changes impacing dobiare, end miovant industry dale form part of the impeimend

Cound has identifed § dslincive proupings of Its ecehvables: eles and chapss, raiss aid chages-petrolun leases, sales
of sorvices or goocly, Amnding snd obhee deblom. Releverr] judgementy in relyfion to expected credt lone hupm boon e
for emch group.

Rulon wnd charpos: Councll bv smpowered under the pravisions of the Locw! Govemmend Act 2004 to sell an owners proparty
o recowes oulslending mels delste. impebreent of mine el chargss il conur anly Femews s desresd ko be grente fen
the prooseds Counall would neasivs fram the sale af the nespective property.

Anlen wxl cderpns - peircdieum leaess: Pelrolsum lessss sm greniad kor e sxpiomdion, testing erd produdion of peiralssm,
Aa the tanurs of Ltheas properies s lessshold, Councll ia unable 1o sell The property (0 recower cutalanding nales del.

Snlan of enrvicns or goada inchdad In this group ere dergen for drpart srvicss, eelsyarde and quesTy matnrisis.

Funding: peysble by Stels and Commonweslth povsmmenty end e agencis. A credi enbancement oxdule we thees

wmmmmwmu&h-ﬂmm"nmmm
netings. Asanidingly, Counail detemnad he el of oradit rialr expoaiing B be Immaterial and thareions dosas Rt reoand an

Wpaitid aedl bes br these courmapates. Also Inokies Endipy Sedtor funding und+sr oontredt & reemants whish Coundl

determines the lavel of credil risk eoposure 10 be immatedal.

Ot deblore: Coundll idamiiea olar dabtors aa receivabiss which are Rt milse and oNUgeX, aaias of selviosa or goooe;

Or pranks.

CoAlined ON Nt page Pags 17 of B7
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Maranca Reglonal Cound|

Notes to the Financlal Statements
for the year snded 30 June 2026

Note 10. Recelvables {continued)

No sapeched aradit loka ha Desn recogniasd on sundry recsivables, which ompriss Rama such & Roonsd inkenest and ofher
scarued inoame.

Coiindl Uil & Provision MET 50 kil i aDeaies el b ON ik Of i vised Ghd Joods N oSl SeU0Ms. Laks
rutss ars oslouinind separwtely for groupinga wih similar losa peifeme. Tha osloulsfions refiact historiosl pbeerved dafiull
retoe cuicylxtod ueing credi losese mparianced on past frenesctions from the iest 0 yoars for cech group. Loss reine wo
bemasl on ochusl coc oy g peer the posd 8 yory, uron] corgliiors el the Gaunclly viees of cpnomic colitiony
avid the opuchad Irnd of e doshrabies

Lowe reiee wm celcuisied using » ‘roll rete’ melhod beeed on the probebilly of » rcsbvebin progreesing frough sucoomsles
nhigan af daliquancy o witts off.

In Councile stelomerie eder reviowing mesm menamic corxdilorm, Coundll meched the conchusion thed forwrerd looking
corediiarm Indicaind nc formesenble mxpeciad devisliars fom Heloricelly celculntnd mellos, s no foreard loaking sdushmenis
wais mads.

Councll sbated anch culsiinding babircs of th rebes sred changes - pabroiaum beaes 5 aacavinin the probeblly of
neacwaring tha amourms oulsianding &a sach pairolaumm ladis has Indvidual ciroumstanoss thal effecked the ameur of the

wpactsd losa.
WM“MMthMhMMhMMdMM
6 &t 30 June 2026 and 50 June 2024. Refar 1o Nats 23 for & reaondiation of dalrtor suboxtegories usad In the
detsrmination of the expedted losa allowance to tolsl deblors as dicdosed sbave.

coalinued on Nt page — Page 16 o1 BT
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Maranca Raglonal Cound|

Notes to the Financial Statements
for the year ended 30 June 2026

Note 10. Recelvables {continued)

Agelng

Agelng

Sales of vervices or goede
3180 des

A1-90 twyn

00+ dmyw

Total

Cdng

balance

$ o0

204

0

276

1,229

2772

21-80 dewn a
a1-00 dwys 11
90+ drys ]
Tetal 2,838
Rufas and charges: pefroleumn lsssse 748
Total 4,838
Glesing

belarecs

4 ‘000

1.166

315

143

135

Suise of mwvicen or goods

31-80 deym
81-00 deye
S0+ deryn

Total 1,748

81-90 deys
00+ deva

Totul 502
Aslen arxd chergex: pairoleum leane 4183

m

31-80 duys 49
.|

106

Total 7,043

-99-

1209%

8331%

11

1.50%
16.00%

44.19%

18.84%

100% n
100% a
100% -
100% 230
269

100% e
100% 2
100% 0
100% 84
1286

100% 748
1,12

Liwtims

Loas given orperd
it credit o
b $'000
100% 2
100% M
100% 1)
1007% 110
219

100% B
100% 8
100% 10
100% 184
186

100% aar

1211

Page 10 ot BT



Attachment 1 2024/25 Annual Report final

Maranoa Raglonal Cound| FInanciel Glatements 2629

Notes to the Financlal Stataments
for the yaer anded 30 June 2026

Note 11. Non-cuarent aseets Held for Sale

Harra af propady, phind sred squiprel 60d rbchiiallied S Nan ool diebabs i hald for slls wihvn the olirying St of
these assets will ba reaowered principally through s ssiss tmnsadtion rather than oeminuing use. Non-oument asesls clsaslied
#¢ held for ssla are wraliable for immediate sala in their present condition and managsment belleva the sals s highlty probable
wilhin 12 momths. Non-curmarmt seests hei for wele are maasurod ot the lowe of heir GaTying wecuUTt and feir veius loss cosl
o anll el =m nat deprecisiad.

The falr value of the lnd and bulldinge le disciosed In Note 12 Property, plant snd equisrmont.

§ D00 202 2024
{T} Non-curment aseats hald for sale

Current

Non-surrest sseels held for vale
Lanvd

ABd dfd
Bulldings 1,788 1,786
Tolal non-curreont swssls held for vale 2249 2249

{T) Dotals of aesats

Communily Housing Tremelion

The Neliarml Reguisiory Byslem for Commanily Howslng (MRBCH) commanoed sppliostion in Janusry 2014. Ureher e
apploabls legisialion, Councll wera nequined fa ragiater for the NRECH aa a condilon of Anding; aftemnalivaly, providans who
chose ncd to becoma ragielsrsd ware permitiad 1o axdt from funding mmangersars in sccordancs with the sol. Caundll electad
not to seek regletralion under the NRSCH and withdraw from the social housing eyetem. The franelion process has been in
mrogrmme Wnee 2014116

Undor the termee of historical funding agrooman s, Councll is lmbie 1o repay both the acoumulsind communily housing program
saphs e mporind errelly 10 the deperbrent, wd ths departments aqulty Irieresd in Counclis community housing sesals, in
et vt st Comaried| comtaesg b prervicin aschal Rousing Adnviode red Lish andats friind by Bhe dapurirnnd for sah pufposes.

On 1 Boptomber 201D, GCoundll egrood 1o iorme with the doperiment winmmby Gauncll will rensfor tn the doperiment 20 unile
af eccammadation an 11 propertine That are the suljed of unding sgrsmenis babvwenn Courdll e the departmant, in ey
of payment of the departmant’s Inlenest on 30 unita of sacommadation an T1 funded properties et Counol Wil reéaln, Tha
tranafer will ba & nll cost mneaction. Aa from the dats af thin agrssmant, tha aseeis to bs tancfamed In the depariment et
the crilsria for dassification e non-curment asests hald for ssle under Ausiralian Accouniing Standarde.

Coundl will also repay the apcumulstsd mupius position 1o the dapartmant on completion of tha tranaition, whioh was originally
@pacted to oocur during the 2022/28 irencial year. Dua i urrforsssen delmye, the tanaition 1o tha departmentbs now
o ocour during the 2026/20 finenciel yoar. Dotulle of the ersourtts peyable 1 the depariment e included In note 14.
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Maranca Reglonal Cound| FInanoial Slatementa 2629

Notes to the Financial Statsments
for the yesr anded 30 June 2026

Note 12. Property, plant and squipment (cantinuad)

{a} Racognition

Each clasa of proparty, pie1 and squipraenmt i sialed ot ool or falr value isas, whers eppiicabls, socumileled deprecialion
and scourmuisted impairment losses.

Rapiacement of a major companant of an asast, In crder 10 mainkeln §a servios potantial, i ireaked @8 the aoquialion of @ New
ssaat. Howsver, routins apenrting mainiananas, repair aosts and minor renswals o maimain the aparetional aspadty and
umeldd B of the mon-osrent st s axparmed m housred.

BExpondium incured In accordiancs with nutural diesstor relle’ and moovery ermangemenis on rosd assots s ereiyeed fo
deinrmine whatter e axpandihisre s caplied in ehre. Thes srslysis of e ogpersdae s Coundcll englness (o revieer
the neture anxd extent of eopensiiure an a given asast. For ommple, espanditure thal patches § road is genemlly maintenance
In nelurs, whoroas & kerb to kerb rebulld s imeted e caplial. Muebwriel spenditure that exends the uesld o ar ronoes the
asrvios poteniial of The assst b capRalised.

The seel Caplialivslion fvenhobds for Carcll are:

Land - 31

wmmam - $10,000

Plent & Equipment - 35,000

Road, Drainage and Bridges, Winter & Sasarags - Netvork Asests 1o fweahold)

ADahaark e & grouping of millinls aasets that are ndvidually below the ceplialiselion ireshold, thase easets periorm & whale
servias and requirs recognilon in the financiel stelemenia due 0 el collealive valus.

Land undier roads

Land undar roads and mserva land unsier tha Land Ao 7004 or Land This Act 7004 la pontrolisd by Quesnsiand Stale
Gavemnmant and nol recagnised in tha Counall finandial stetements.

{o} Measuremant

Property perd ard nquiprent reumsts ore | iy sscarded a! cosd. % 2mncunndly, aach chees of procecly, plant md eqgupment
ta stated at aoat or falr value ises, whane applicahie, ANy SaOUMUMRS] GPrECHIToN and SOOLMURIEd IMpalment los.

Proparty, piar srd aquipment received in the i of cantribullars, e moogn lesd s sty ared veues ol lnir vehun by
Counall valalion whane that valle sxoseds [he rReagnition Thnasnokia for the eepediive seeed class. Fair vail i the price
that would be reasivad 10 sell the asest in an orderly tneaction batesen earicst parfcipanta ot the measurement date.

Dirset indolr and malariaia and an appropriale propartion of ovarheads NCLETed (1 the soquisllen or construction of assets
are treaied 2 caplisl expendiiune. Assels under constnuoion are not depreciaied untll frey are compieted and aomminsionsd,
at which fime they are reciassiied from work In progress 10 the approprista property, plant snd equipment dasa.

Rouline opariting mal Miananoe, Mpair aoats and MINOT MNeWwals to maintain e cperaiional capastty and uesiu e of ha

non-aurrent ssaet |3 paneed = Inaurmed, while apanditure that relxtes to replacament of a mejor camponent af an aseel
to mainisin s sorvico potonilel k capitalisad.

{c) Daprecistion

Aasetn are deprecisied fram the dats of saguisition or whan an sasdt ks nasdy for uss.

Lewxd, ek in progress e rond fonrmediors sre ot degracleted

Deprocistion, where epplicable, is culcuizind on a eirsight-ine basie such that the cost of he weest lses kv roskiual veluo b
over (s entiresied vesi B fo Councll. Meresgeaman] belivve Tt the streight-ine besls spproprinisly

refiacis fha pallsm of consumplion of all Councll asesia.

Where eagely heve peporalely kisnifisbie components, theee comporanis hevs sepereinly emigned useld e

Depradetion mathode, csfimatad wesofil Ivos end rosidusl veluos of property, piant end aquipment sesols are roviowsd at the

ond of sech reparfing periad end ad/usted whers necosser y tn raflect any chenges In T patiem of consumplion, physical
woar and e, bechnicad or canwnanciad alsolaecanos, o mtreganrmnt inkenttions.
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Maranca Reglonal Coundl FInanci Blatementa 2629

Notes to the Financial Stataments
for the yesr ended 30 June 2026

Note 12. Property, plant and squipment jcantinuad)

ey Judigamearin et etinmden
Mansgement nyviess by eslmely of e veofy| e of deprecisbie oeenly o each mparting dele, besd on the expacied
ullity of he maasta. UnoectainBes in Tuss eulvmine relsie i hechrical o physicel sbeckeacaycs that mmy changs the ulty
of NTTAMTLCNEN S Sainils.

{d} Valuation

The feirvaius of ssecle 2 Babilitios must be eslimueted in sccordence with verfous Accounting Sienderds for sliher mcognilon
and mesmsamant equireTanis o for dsciomre purposes.

Vel uslion Procsesses
Couneffa valisllon policles and prorsdures am revinsed srmumlly bekdng inla comidearalion sn analyels of moversents in el
valus and olhar relsvant Information.

Non-cusrent plvyyice) mpsie meepuresd af falr vy mm ol ued, whemn required, 8¢ thet e carying emound ¢f sech class of
aabel dosa not materially differ from e airvaluae sl the repering dale. Thia is achisved by sngagiip indepandent, profisasdenslly
qualified valusrs to detarming the fair valus for sach olaas of proparty, plivm and squipmant aseets o laas! onos svay e
ysan Thia procasa imvolves the valuer pipsioally sighting & representxtive sampls of Coundll amssls norces all asset classss
und making thelr cen ssessamania of the coredilon of the smels ot the dets of Inepeciion.

Intha infsrvaning yeara, Councl uses indapandant qualiiad yaluer, infamal anginesrs and eassl managsm 1o sssass the vost
weunplions sesociaind with all Infrestructurs asets, the results of which are considerad In combination with en approprisle
cnat inclex: for fim region. Togedher, e s uped (o form fhw besly of & mersgemen t valustion for infrestructurs eeel chemes
N aach of e Inkenning yeers, With nespect to the veluslian of e and and sl inpreamants end Bulidings chasass, in T
Mmm Indapandarrt qualed valuars 10 parform 4 “cesktop” valuation. A dasidop valumion

imvolves managsmant providing updsied informaion fo the valuer regarding edd ltions, deletions and ohanges in assumnptions
wuch ae wesfil e, resikiusl velue and condition reting. The veluer then daionmines sullabis indices which s epplied o sach
of thoes wmel clespes.

Al andlysis pweformed by managemex s indcated thal, on wemgs, the warancs betesen an indewd awel velue and
the wlugtion by an Ingopancian] veluer when periormed Iy not significent e the indicem uead by Gouncll s sppropriste.
Furfver deislld in relslan & vehes, fm metiods of vehaslion end e ory stsempiont ussd In veluing sech diferent sl
claas ane ARCIOMT DadoAY.

Ay b i incraraant arlaing on e neveluslian of A aeel I crad hed fa he Appaeriaie chate of the seeed rencadusiion
Mrphm, axospl 13 the asterm Ereverses & ravalualion dearsmant for the alass pravioLialy naocg fiaad 88 AN SXPeNaA. A GeOFaNe
In the camying amcunt an revelustion bs charged as an wpensa 10 the ede it exoseds the balenos, ifary, in the evahmtion
surphn of thet esest clase.

On revalustion, aocusrsistsd deprecixion i eatsied proporionstsly with the changs in the aammying amourtt of the seaet and
any changs In the satimeie of remaining usehd e, Ssparziely iartilad componants of sesols are messured on the same
bonly w o mmaln (0 shich thay relets,

In sacordanas with AASE 13 fair value mesciursmants ars aaiagarisad an tha following basls:

Lawei i: Guoied prices (Unedjusied) in salive mareats for ideniosi sssets or isbilities,

Lawsl 1: Inpuin nlher Then quois] prices (ncheded wilhin Laval 1 el s cleenmbin for e mmel or Inbllly allhar dmcliy
of Indiractly,

Lawel 3: ingudy for the syl or Bobiity et sre ol bewed on chwss—velile meriost dule. (Unmbeervebies Inputs).

COAN N 0N Nt page — Page 24 of 07
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Note 12. Property, plant and squipment jcartinuad)

(qucluulmubbpm-lnubond B bifise thet heve been messured and recognised of felr

P wedoes Femeond ra B i ol g
Duts of Lawad 1 Leved § Lowad ¥
el Qaeted  SégniNeasi  edandieesl

corp. picmin clescubl unbesreubis
[ ] VISR aEBve MRl = [a=cla] Total
2028
Fropery, plst snd squipes sni
Land e sl Improvesnats ANOADE - 5 %4 - 53,904
Bosil=gs - resderdal A6 - 4883 - 4,003
OBln gl esara - - 17,787 17,787
Road, dreinags and Miige nelmork VA4 - - 830,074 630,574
Vutnr 200004 i - 55,5 X
TP B VA - - 0, 59,081
Cttwr irbefroct.os cassts AWOASE - - Bs a4 ES 974
Alrpont SUDADH - - 24518 24318
Toted propa—ty, fant and squl prest - 584 %ensn 1.060,804
v |
Propedty, ple=t end eqepamat
Land end B¢ IMprovnmeTs o - 44402 - 44402
OuBfocs  resitnatsl 200 - 4112 - 4118
Buliings - ether oam - - 111,329 111,320
Rosd, dreinsge wwl rkige neflech f o Y — - 054,782 854,752
by e - - 454908 %408
Ses==gm SAAnE - - 7o L1f-
Cther IMEasirectLre assels. oman - - 30481 80461
Arport e = — 22534 28534
Totmd property, plart and equil prrast - 48,821 945,000 08079

{2) Tranafars batwean lovel 1 and lsvel 2 fuir vains hiermrshias
Thars wars ng rermdors bobeoon kwels during the yoer.

) Valuation isahniquas used to derive levsl 2 and level 3 falr values

Whes Councll is Unabis fo deriva falr valustiona Laing quotsd marcd pricas of identiosl easets (o. leval 1 Inputs) Councll
instaad uilicsn » spread of bath absarvable inputs Javel 2 inpuls) and unobsarvabie inputs (eval 3 inpute).

The fair valusiion techniques Counall hes empioyed while LERaIng leval 2 and level 3 Inputs ane s fallows:

Land ard 28a mpreves ania (el Z)
Lend end sils improvemeniy sssoty values wore comprehensively velued by independent valuer, APY Yelusre & Asel

Marmgament afiactve 30 Juna 2028, APV Valusta carried cut & camprhenshm el uadion, ichading prysical Nmpection,
wilh an effeciive dats of 30 June 2028.

Leval 2 vehslion inpuis were used 0 value bred held In reshold #ts (eesbmen] sed non-ivesiment) s wall s b used
for apecial purpossa, which is raalTisied In Lse LINCST OUTant 251ing nuisa. Tha dirsat campariaan to saiss apprasch is the
prefsmsd ansl most commonly used approach in land valuxtions. in this aprossh 1o valus, the property s compared to recantly
sold properfies which mre of a simiar fype. Thia comparieon s adusiad to talce infe cormideration the chareclerisica of the
lnd, such s sixp, zoning, topogrephy, configurslion etc. The most significen] inputy into fhis wivstion spprosch sre prics
per spEww metre,

ConlinUed on neet page Page 26 of 57
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Notes to the Financlal Statements
for the year anded 30 June 2026

Noke 12. Property, plant and equipment (continuad)

Bl kdingw (brewl 2 mnd 3]

T finir winhus of Dullding assets wane Slad camprshanshnsly vallsed Dy Hhilspentent valler, AFY Valuers & Al Managament
aflacive 50 June 2026. APV Viluers omied oul a Somprenanaive revaluation, Inaluding pitysioal Inepactian, with an elfsctive
dats 30 Juns 2026,

Level 2 inputs ware usad o datermina tha falr value of nrangs of proparties. This inclusesl the bulk of residerTtial ard commerdal
propertion. The melieniel propories fair velm hae baon derked from selos prices of comperakls propertios efler ediusling
for difsrances (n vy aitrbuies arh se pmpardy sbrn. The masl signiicand inputs inks this vehsllon spprosch sm prica par
s Mbira.

Some eeidentinl properies were jocsind in nisied locsliony where thers wey o svidencs 0 suppaet & rariosl sppromch,
Thse propaies wans vk aing e coll spproach and dus b 1he nings of seismplions ubed ke ke mine the k- wiks
hirve batn cheaalfied @8 Lavel 3,

Spretiadiond buMings sas wined g (e el sepioech rsing profseske slly qued e reghiermd vehmos The speroeh
esimaled the replacemarnt aost ler e4ch buliding by camponsniiaing the buliinga inke significant paris with dffereni uasdd
Ivea and midng |rto ecocurtt & mnge of fackom. Yhils the unk reies hased an aquare meirsa could bs supparted from market
ovidonos (Lovd 2) oiver inputa (such as ostimatos of rosisiusl veluo, ueclul I, puitom of comumption and seect conslillon)
mqind sxiewive profeesions] pdgement end impected significently on (he fingl delerminglion of ieir valus. Ay mxch thegs
rbalt ware chitiied n Pevving Boen walued uting Lovel 3 vehuslion yuls

In ghedrrining fhe lovel of scrymuisied Joprociation he mesty heve been dissggregeted infs significent componanie, snd
furver desggrageind inks shord and long-term componarsis, which sshibt diferer©t vesiul Sees and service polentiel petiers.
Alovwanoa had Besr! mads for ha typloal saessd Ha cpcia and rensusl Teatmants of sash componse T, and tha condiion of T
seaet Yhan sssassing the lavel of remalning earvias polential ar the rese of consumpiion of that servos potenilel {deprealstion)
u renga of faciore are considersd induding corcdiian, cbeclescence, restrictions end othar relevant iaclors. They can penemilly
b deecribed end apill Into b typow, holsbic end componon] specific. Holistic fectons (npecd ot the whole sesel level snd
Inchude factors much s funclionelly, onpacily, uliesdion, sadsly snd cbeolscarcs. Camponsnl speciic fechan Inchuds physicsl
oonelllon and brasicags and repalr history.

The comnmumplian scom madhadalogy e breend an ssssesing s relaties bl of mmalning service pole— el
The acals s s folow

Ary Lilure cheslettinan ahd Providing & high

sarvioa pobat

pod end In good condition, providing en adequais leval of remuining sxrvics polential. No sigs of

. or st i cowbscwrs.

pwiding an adequate el of remaining cervioe potental but thas are Soms conONTE over the assel's
hilly to confinus 10 provide mn adequaie level of senvice In the shart to medium lem. May be signs of
pancs In ghart tn mikksm.

458 showing 1ha nasd to nanew, Lpgrads o7 screp I near fulure. Shouild ba refiacted by nalusion inf
Worke Plan 10 renew of in shart-aamm, iow level of eisaining sarvios
Inlervaniion point. Nin longer prowiding mn acoprishbin el of ssvica. H remexdiel aclion s it o
e saeat Wil Daad 22 ba cloaed of deat Miseltnd

Infastreches sl

Al Coundl infrestruchure sessls wers ki valued using wrilien davwn curreni repisosment cosl (CRC). Thia vehmiion comprises
the swst’s curmront repiacamant <ol (CRC) loew accumuieied depracielion celculsiad on the besie of such cost to rellecd the
sirexdy cormurres] or mpired e ecoomic borells of fm ek, Counddl el delsrmined [he gross at of replecing e
Nl sardcs pataniial of ihe axal and then sdueled e amount 1o ielos account of ths aepined servics patanilal of e aeasl.

CRC wem masmwed by referancs la the lowsset coml b which e groms fubum asconamic bensiits of The ossst could crmandty be
abbained In T NOMA] SOLES oF DusiHead. ViMens adating il wane aver deaignad, hid saness capaally, or wals redundant
an adusiment was mada so that he reaulting velustion refiscted the cost of repleding the sdeting saonomia benelits based on
an ofiche wat of modem e ealent asesls to achieve the required level af service outpu! within fhe Coundl’s plamning hortzon.

oM i ON Nak plg Page 26 of BT
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Note 12. Property, plant and squipment jcontinuad)

The unit reies (labour and mserials) and quanttias applisd 1o detarm(ne tha CRC of an asest o7 BEsel QOMPANATt Wars based
on a "Creanlield” assumplcn meaning thal the CRC was delerminad aa the full aost of epincement with a nav sssat induding
companonts fhet mey not need to be repleced, such ws swrfineorie. The CRC was delormined using melhods relevani fo the
umpol Cings ue domcripod ungior indivichasl uspal Celegories balow.

Rosds, dralnags and brikige asteork sad alrport

Gurrant replnsensent sont

Roads, dreinage and bridgs and sirport sssets were comprohensively velued by APY Veluors se st 30 June 2024, A desidop
revehslon (noels wes mbseguently undiarisioan effecive 30 hme 2098

The indamiion percariage for the infrastructurs deskiop vehumtions offsctive 80 June 2026 has bean derived from refersnce
to costing puidies lsund by the Austrelien Ingtiiuts of Quelity Surveyors, R o’y (Ausiralian Comslrucion Hendixookd,
consinection deta from ihe Australien Burssu of Blatiations and APV'S Svwn (nlevsl kel roamtnch and coslings.

The anpiyels of thees congtruction cowl guikies. end roseerch hes determingd thet the spproximeds incress In infresdruchrs
cotlt ower' v pediod from 1 July 2034 o 30 Jurse 2025 b e Tl

me Inchex %
Arport 443 - B01%
Ptnb 1.08 - 10.06%

Coundll omtagorisss Ea rasd InfraaiTushurs o Urban and nurl roads and than furihar aub-ostegariass heas ko sedlad and
unsaaled roads. Roads ars spiff Into esgmanta which vary In langth depanding on tha aftributes of sach aegman end the
previous consiruciion history — e deecribed below. All rond segmenis mre fhen companan tisad inf formalion, pevement and
nosl (whare sppliceble) . Councll seuy mem st srvironmentel feciorns such 29 woll typs, climuls srd Bpograply ere comistend
scooes sech segment. Courccll also ssmanes u segmen b deuigned el cominuched b the ssme sandard and s =
QONAEIANt AMOLINL of IMDOLT ANG MAteriale,

All road nebsodk infestnuchss eests wars valiad wing Lovel 3 vehmdion inpuis uming the swithn dosn replecsment comld
spprasch CRC).

CRC wim calnidniad by refres in conet e ared oren speectiontions, esfimalesd iInbour and rnieedal inpis, servicss conle,
and ovarhend alliocations. Segmant lngtite and withe and pevemsnl dapina are actual whans KNow™ from daaign plans
and/or conetrualion recerta, or ane confimed by ekl measure. Unoonfimed pavemsnl deptha are asewsmed constructed 1o
200mm for sesled roads and 150mm for unssalsd roads. Council sleo sesurses that all ew matrisle can ba sowrced from
locul quarrios. For irtermal conmiruclions ostimetes, eaterel and services prices were bassd on sxdsting supplier conrec] retes
and suppliier price lsis whils lsbour wags reire were besed on Camnclls Certiled Agremment. All dimet costs wers sllocsled
> asswdn ot Manderd Lsage guanitiss ecconding i Necenlly compleied MMBSr projacts. YWens conalirucion ks aLtsolresd,
CRC waa hased on the svemps of completed similar projects ovar tha leet faw years, where aufciently represemaiive anplisl
works heve been undertakan; othensiss, thess we based on mlea eupplied by en Indspendent valuer determined wming
professional judgement, wnd extomually evelieblo cost deln.

CRC for nirport suaets was celculsied basad on sxpected regiaceman t costs. In all cases the asssis were disaggregated 1o
componant lovel to ormur ¢ milsbis mosmere of cosl end sanvics cepexity sl deteriorslion of aetiested romining e,

Apsrrnisted
lnmnnmammmnummwmwwm
anbisd dibren usefis fvss and ieldges are summariasd o anae Remp sum e

Useafid B arw an aotivete of ihe fotal service capacily In yean for thal type of essel The remaining wask Ha of the asest I
debermined hased on an asssd condition mling, whioh refiscts hofh physionl chanactaristion (8.g. @ge and physios! aondAIoI
s well s holistio fackrs such e funoonality, capabiity, Uillsafion and cbedlasomnces. Acaurmulated represia
the dacline in service poterriel (La. the diferenca belwesn usald s and remeining usafu| i) for en et In perkds whan
» comprsharmive valuslion s nol urderision, the remeining ussld of the seeet la then calcy iaded bewed purely on the tima
chopand ainte e proviaus vakuslion, 9o adiuaind far any nawn IMprovernts o deberienttion in assst condition.

In grder 10 sewne (e lovel of remeining servics poteniil the foligwing conpumplion scoring rmethodclogy wes spplies].

oconlinued on Neet page Poge 27 of 57
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Noke 12. Property, plant and equipment {continuad)

Polris
me wary High kel of remaining Sandce pokar el

0 mhhmwﬂuﬂhﬂmiﬂndwiﬂmm.dpwﬁlmlhhh

] Sryica po

mhwmm@mmmmammw Mo signs of

dala of short fam alsaolescsnos.

pviding wn adoquate level of remining servics petontal but there wm some oacamR ower the mmle

ly tn canfinus o provide =N adequain leval of ssnden |0 the shart tn mesdhem rm. Mey be signa of
Dl raoanas in shart to mid-erm.

e d Mmdhmwﬂnwmhmiﬂn&mldhmwlmh

Gﬂmmumumhm%hﬁﬂnﬁgm&

|EEE gmmmwmnmm ‘sanvics. Il ramadial @ctien I8 NOt WiAn

the essat will naad 10 be alosad or dacommissloned.

Vxtar, sewasuge and gas |ndrastrustiee
Currant repincesant cont:

Wailer, sewanage and 942 Infrasinuchurs asesls wars cempnshansvaly vallied by APY Vialuer & Assst Managesivent as ol
30 Juna 2006,

All vrithis', drintigpn S i, btk ik nuthins Siek wire vl uhlng Lisesd 3 vishadian igis ualng e cxd syyrosch.
CRC was osioulsted Using & mnga of sources induding azhal consirualion ©f pundhess priosa for reasnl projecis, approprisle
APY isishasss wheare AFY reconl deialls of actual coals from recent projecis thet are sowurced directly fram thelr ollsnis.
Proferoncs b provided 10 nearby locations. Rsdneon’s Corslruclion Gukde or similar guids andd banchme—king ageinel olher
valupliorm. An pliowancy wes thon megn (o adusl e condiion and comprebiity.

Physical Inspeciiors were conducied to amease the condiiion srd valldats kay slirbules such a3 matarial #yps, dmansione,
otr. Soms enesty (such s undeground pipes sl pll) were unglle (o be Inspecied dus (o thelr npure end the cosl impled in
underbiding edarnties angineaing aetesttmoks. Whens svallahle, nelitrete st placed on eandiion ssaermant end alirbule
data maranancs within Ceunah essel management and GIS systama.  Vilvare such dals wes not reaslly evallahle APY
Vaiuers deveiopad a mnge of aseurmprtions based an 1he expected physioal vandition end stiributes given the mga of s aesal
und {ypicel deeign chereciarislicas. Thees sssumplione wom revisend and conlimmad ressormbis by Cound vial?.

During the yasr thams were & number of new projects complated whare ths salusl oost waa recorisd and the impact of
deprecislion st year and s nagiighile. Whils thess could be clessifisd s velued st Level 2 given fw low proportion of e
told porifells thet thoss preenind el tho Exlhood St In Adurs wiistions thoy would mos| Boly bo wiusd st Lowwd Jue
hervm mdopind » policy thet sll raend s sesler nelwork nfrsinechre srtsis sre desmed & be velusd ot Level 3.

AL cuTaaieiod deprecied o

In delmmining scouTuisied deprecelon, amss wam sifer nbjed o a sl impeciion or sn Easamen] & delnnine
namaining Lsedd (. Yihare Ak INSpaciona wars conducted 4.6, 1or ciive easets), the astell Yars ellccsied & conaumplion
sssesamen, which wes used In estimaia remaining usaful e Refar to ponsumption scoring mathodobgy In Roads and sirport
saction.

For aassts that are nt svalishia for visuml Inzpection the ussill He rsmaining waa bassd on ege end aducad where there
wore known faciore to impect on he condition.

Note 13. Coniract balances

Wi the snanis biled o oslomen sm beeed on e schievamant of verious milesiorss esinbisind (0 e conimct, e
AMOLINES MeOgriatd A8 FVANLM In & ghvan pariod da Rt Neosesarty ooinaide wilh the ameurms bilsd 10 or carifiad by e
GLECOIMar.

Whan & pariumanss ohilgalion la astiefiedt by inanafiiTing 4 promised good or ssivios in He cistomer bafons Tha cusinimer
payn consldersion or before paymant le dus, Counall presenia tha work in progrese as & pontract seset, Linkesa tha righta fa
thal amount of consideration are unconditional, in which case Coundll recagniess n recelvable.

conlined on Neet page — Page 26 of 57
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Note 13. Contract balances {(continued)

Whan an amounl of conaideration ks reosivad fom a oushamar / fund providar prior to Cound | renafiTing & good or sarvios
to the customer, Coundl presants the funds which emesd revenus recognised as a goniraat Inbilly,

1 D00 A2k 224
{8} Contract asests

Current

Coniracl wenole 10914 21,224
Toinl ourreat soniract asssts 18314 21224

{b} Cantract lichBtias

Current

Bl

Funda rsoshved upfront 1o conetruat Counall conirolled asesia 1748 13087
Tolal grants 17429 15,947
Oflebe vl Dod

Duposita recaived in advance of sarvices provided [ <] A
Tolal ether wervices " < AL
Total curreak conintct Babiles 17,518 14481
Non-curreat

oo

Funcs reostved upfront 10 ponetruat Counall aonirolied asests T -
Tol granie 7990 -
Toinl mon-owrent pontrest Babilitivs 7,000 -
CANTibid O it Bkl hosk 17Aia 14481
Non-ourment confreot lnbilies 7.000 -
Totel contract RebBthee 28,516 14,481
Fmmmm thet was inciuded in #w csnisact Bebillly balance &t e

Beghming of the yeer

Funda 10 cormiruol Counoll confrolled aseels 11,662 28074
Dupoalia facehnd i Swircs of Svekcad provided T, ] =
Cibr _ 125 -
Total revanus inciuded in the contract [lablly 12,128 21,106
Balisfactien of otrtirwat Babill e

The cortrect Sebilitios in relslion to caplisl grar s relslo to funding recetved prior to the woerk being pardormaed sincs rovanue s
mecopgnived sy Courdl cormiruch the sessly. Councll saparty fo recognins the: contract lokiilty sy income In the et finencial
yoae.

{0) Significant changse In contract balandse

mmmmm&mwﬂmw under the %m .
wn rnpe of the Pallos Peddoak subdivision for residertial lts, ﬂlnmmmb
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Note 14. Payubles

§ 0D (s 2028 2024
Cradiors ara nicogrimd whn Qoods o sarvices ire nicehad, il The ermount cwisd Amouriis sadng s unestured d A
pervanally wlting an 30 dery barrs,

Current

Crediiors and nccrumin 6513 14,880
Prapréd rmbes o] 1,228
Empioyes relsiad soonmis 1008 [t
Arrusl baws solttiarments 2,004 4774
Communily Houwsing franelion 1 5,305 5321
Seaxiy bavie, depoaits and retsnlians 1 7
Other e ) 202
Total cument payables _ 19,115 27,387

Not= 15. Borrowinge

Intaresi ls snpanssd aa sarued, no intarest has bsen napitalised during the ourmant of companiive rsporiing pariod. Expedatad
firad ropayment datoe vary from 26 Fobnuary 2031 to 16 Juno 2030,

Coundl adapts an annual dabt polloy thal esiz out Counalls plarnad borrowinge kv tha red nine yeare. Counalle ausrent
policy e to only borrow for caplial projects and for a ferm no longer than the epected He of the mest. Coundl sleo aima
to comply with the Quoensiend Tressury Corporsfion’s bormowing guidelines and emsumn thet susteineblily |ndceicrs reewin

within sccapinble wvals ot ol frrma.

$ ‘oo pir ) el
Current

Lo - Cunevmind Tremmsy Carparstion 1414 1,137
Total current bormrowings 1,518 1,137
Non-curment

Lo - Cunewmiend Tresmsy Caparstion ) 18428 12420
Total non-cumant borrowings 18,425 12426
COAN N 0N Nt page . Page 30 of BT
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Note 15. Bormowinge {cantinued)
§ DOD 2028 024

Raoconolistion of Loan Bovemaria lor the year

Loams - Quesnsisnd Treasuxy Gorperslion

Opariing balirce st bagiming af finsncial yesr 13,9m1 18,402
Loane ralesd 7.500 -
Principal reperymants n,119) .88
Book valus &l e of franalal yoar 19,044 13,609

The QTC lasn market value at e rporing dete waa $18,844,201 (2024: §412.040,157). This represants the value of he isbt
rfcwnhdmld  at thed date. An i bs the Intwrtion of Cauncll to hold the debt far s ferm, no provision le required to be

No assats heve bean pledged aa securiy by Cound for arry Inbilies, howwrver al loans are gusraniesd by the Qussnsland
Government. There have boen no defeulie or broachos of the loan sgroemen  during the 2026 or 2024 fnercdal yoars.

No® 18. Provisions

Raslrwadlon Prowhel nme

A prosdalon la mass for the acat of restorstion in reapeal of reduss dumps and quarties whars k la prohahie the counall will be
sble, ar required, to Inour such a cost an ths csseation of uss af thess fadiities. The provieion is messured 2t the ewpeciad
cost of the work requid, decoutod o cumont dey veluss using the |rtomst relos stieching to Commonwealih G overmment
peraninad san ritine with = reburlly dets comepanding o the enlicipeied dels of the metomlilan.

Wihin eech resioretion provislon thare mey be many slte locaiions some of which can be o1 Council controlied lered end some
(il mrm not. The following neomt iresimenis opply depanding on {he slly kczriiore

Rastoration om land not controlied by Councll

Wimm tha medoration site iy on Bimin meerves which Courcdl does nol coniml, T coet 51 the provision for resioretion of thees
kit |0 thissktd @4 an) srpeceie i thes yadr Tha penondslon b finel recogrised. Charges in e proskelon s i efther B, diecount
mts or speciad fuburs aosta are raaied aa  caplial sapanes or oapital Inaome In tha reparting pariad In which Tiey ariss.

Rastoration om burd condrolied by Courd |
A provision i recagnisad for (e esimated disaounied aoat of reetoralion, whene requined. The selimaied aoat of reatoraion

is anplaliesd within land and improvemant ssasts and le nat iImmadiately espansad.

Aa land and Improvensent assals 4re Massrad af fair valua, the affacls of & oMENgs In the Masamama of & reakorsion
provision that rssults from shanges In the estimaied fiming or smount of the outiow of resourasa required 1o setia the obligation,
or changs In the discount rate are recognised within the sesst revalustion surphus = follows.

Changsa In the provision not srising fom the pesasge of ime ars ssiried 10 or dedudlad from the asest revahmiion surphs
for gther infrevirucium. If thoro e no ovalisble rovalustion surchs, incressoe In 1o orovision mro frosted as an aooms end
mcwand out of v docemos (T wny). Chenges & (he provision meulling fom the pesssge of #me (e urvwinding of The
divca i) are frestad as A frercs coat.

The Councll hes tho following resioretion provisions

Quarry and Quarry Pis Rebhabilfxion

The proviskon reprmsenis the prosent val.e of fm articipeted fulum costs amocieied with the dosur of the quamies or quany
pitn, raliling fim bewin, and reclksmuadiion and rehabilislion of tees siise Tha celnistion of this provieion repdes Emptios
such ss appliorfion of siviranmenial lagialalion, A alosne detes, svallaiie teoinologies and anginesrng ao! eslimales.
Theee unasrisintiss mey resull in fiture sausl expsndiure differing from smounis ourmently provided. Beosuse of the long-
term natre of the B=bily, e moat dgnifcan uncartaingy In ssimating the provision & the costs et wil bs haumed The
provision recognieed lor quaimy rehabiiietion i revowed et loast smuslly erxd updeted besed on the facty end drumeiances
evalisbie i fm lime. The Roma Cusery and Gunnawsin Ersl quary pit s siusied on Camnd corvimiing el Al oiher quasry
pita are an Siete Neasivs of privately clned kand which la not cortrolied by Councl,

GoAlined on Nt page Page ¥ of 57
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Note 18. Provielons {cantinued)

Redize Skee Rehabiiudon

The providon represants the prosent value of the enticipeted fulum cosls sesocisled with the closus of the rlee sllee,
docnniamineion g menioring of hisloricel resikiun and leaching an hnee sles. The ceiculation of this provision mouineg
attrvplons suth as appliealion of s fed vembe| egislalion, sle comre deles, svallahia Wechnobogiee and engineadng casl
esimaies. Thass Unostainies may reault In fulre nduml sxpendium differing from amourts ournently provided. Beosume
of the kang-termn neture of the Esbility, the most signifioant unoerisinty in asémading ths provision In tha cosis thet will ba
Incured. The prosision recognised for mfuse rehebiliirtion e revowed et losst srmuslly wrxd updded basad on the fecls end
cirumsiances svalisbie ot e fims. The Mitchel, Surst, Wallumbily end pert of Aome el slles ere on Councl| confmllerd
avd All oiher' el ket ard o0 Shale eearvi.

The renvigion of fubare cosle for eivwn slle rehablBiationg |y stiribuisd (o soversl fociom. At the Aome Landill, coapging for
aoerva cbll hisdh bt st i preoving ool afidency. iInchdebind nekils vohurvis hinr stcalenihid slifdpdcs tormariphion,
bringing foreard dostra and sapping timalinea. Tha rehablslion wors assodated with tha partion of the prostsion classibed
¢ u aurrent labiliy st 30 Juns 2024 have been defiered by fero yeara dua 10 budgst priaritastion of Envirommentsl Proteation
Ordar (EPC) works. At the Mitchall Larxdll, redasign has sxpundad the inal lendiorm, increasing bolh capping arca end
wntn copeclly, which deleys closun ored capping commencsment. Al Gher dine, copping ereem hewy decoesed follasing
consifuction of wass ineeier leclles s updaled survey dele. Canl changee ans primasly driven by nevkesd copying srets, 8
shik from Geosyrrthesia Clay Liners 10 Linaar Low-Denalty Polyethyians iners for npnaved sontain ment, Indneeaad mobilisaion
costs, and updeind maricel reies.

For sdditional detalla on the 570, plasas refar to Noka 15,

Crormrats proammlng

Cound had besn |susd with an Envirenmental Frolecion Order (ERQ) and Yaming Nofices detaling non-campliance dus fo
mmonshmn stockpling ol concrate snd gther mutnrisls thel hed scoum isisd over sovors] yoery st frw Rome Viissln Feclity. The
enrmrels wetahs wen proceeted o re-uss O spprapriaisly daposed of thisugh procsesing sntier [adiling b mest reguisisny

aompliance chilgaliona. AddRienally, stodipliss That had previously hindened sffactive aksrmwaier and sachats Mmanagement,
#¢ required by the EFO, warn addressed.

1 700 A1k 224
Current

Long sarvios lesva g 3808
Ardsn resloretion - 2097
Conarete processing - 1,008
Total curreat provisicns 38T 7812
MNon-ourrest

Lang sarvica leava 647 40
Queaty and quasy plia rehahiitelion mz 2514
Reluse restoration 50530 44 531
Total mon-current provieions 54,038 47518
oonlinuued on Nt page _ Page 32 of 57
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Note 18. Provislons {cantinued)
§ D00 P 2024
Detalis of movenents In provisions

Quarry and quasty plie rehabll tetion

Balance et beginning of financial year 2514 2419
Intreskas In prowisdon due 10 wednding of discount 7 111 100
Incresseddecreass) In provision due to change In discount and growdh raies 13 @
EBslnnse at enid of fismncial year 2812 2514
Rafums mapdoraiion

Eabanics st baghining of fnencial yeer 45,524 20882
Incresee in provision dus 1o unwinding of discount y 2118 ¢ 1<}
Increaseddecrsass) in provisian dus to changs In discount and growih rakes (2.099) om
Change In provielon arieing from rovislon of fulum cost 4482 28070
Balance at end of fismncial year 50,830 48,928
Concrete procsesing

Boterys ot beginrdy o Brerisl poar 1,909 -
Additional provision - 1,008
AmMounia Lesd [1,909) -
Balpnce ot ond of financial year - 1,908
Fefuee motorston

Thin s the present value of the sstimated cosl of rewloring e fuss depossl site to & usoubin stele ot the and of e uechd
b, The Jockeon slls domed in 2022 All mmalning alles, sespl Aome srd Michell, dowsd in 2025 Rorm and Milchel arm
wpached to aloes Tam 2030 10 2041. Rahabiletion aoats Wl De Inalamed Tom 07 to 2042 10 allow Tor setlemant pariods.

Quarry rehabll tetion
This ls the provont value of the oetimeted cost of restoring The quary dtes & e ussable siste at the ond of thelr usolul Ivoe.
The queary pit sllon s sxpociod 1o ciom from 2028 {0 2042 with resloretion cowte o b Incuamed during e yours.

Conorete

This was the mmuwuﬁmumwnum-mm. The processing
ocuured during the 2025 finenchl your.

Note 17. Other liabllities

§ OO 2008 2024
Current

Waste levy relund recaived in advanoe 608 487
Total curment othar lakibes 08 487
MNon-curreat

Waste lavy refund recalved in advanoe 6 1,002
Total non-cursnt othar |kifbes 1,002

The Sheie Gosammeni msde mn advancs ppvmnt i Coundl in June 2022 and alee In Jum 2023 ko mitigeks e impacts on
hanahokds for 202122 of e Stels Wesle Lovy, which ook afiact from 1 July 2022, Councll will be lebie to the Stels lor
perymant af he Levy on most forme of commarndsl sred housshokd wesin delivernd (o s disposl el from 1 July 2022, The
Sinda s roquirad o mais an srrusl peprant 4o fhe Caundll thed ssesniinily refunds e Cound for the pertion of the Lewy
Hwl maisien o hausnhokis . Cowunddl will fund the porian of The Loy thet miskes to commesdel wesls fwough charges to
commarcisl users of dispossl slilne fram 1 July 2022, As e recsipt fram e Stels In Jus 2022 ed in June 2028 Inchebed o
refund of Courntila 2024-24 16 2026 27 Lavy rpartes, Thams arvenmbs have Boan necogriaed as 4 Bebilty at 30 Juns 2008

Page 33 of 57

-113 -



Attachment 1 2024/25 Annual Report final

Maranca Reglonal Cound| FInancisl Batemeia 2629

Notes to the Financial Statesments
for the yeur ended 30 June 2026

Note 18. Commitments for expendihre

$ 00 2028 2024
Caplal commitments

Cortwniias snt for S consbrucion of $ foll owl g muds contrected for st e

Pl g chiks bk reost pbe ol ted @0 Buh i 0e:
Prespacty, phimd @ stpeipes sng

Road, drainage and bridpe neteork 8,181 7.4
B ldings -} B4l
Wnlar 190 126
Pl arvd acqiprrent 1,829 -7
Sevrernge 2 68
Othes iInfrasbhushuns 28814 1,008
Alrport - 58
Tetal commimenie 35 504 10210
Tremst sxymsickth ese we poyedds mm followe:

Wiihin fhe nent year 3,504 10210
Tots| peysbie 35,504 102210

Noés 18. Contingent liabilities

Dudedis g oetimuteg of myodmum smounie of confingent lebiiting s e folieser

Local Government Mutual

The Coundall s & membar of the looal povammsnt mutusl Bsbilty ssli-insuranoe poal, LGM Quesnsiand. In the avent of the
pool being wound up o It s unable to most kv dobis ae thay full dus, the tust dead end nuoe provide thal mny scoumuisied
dafickt el be met by the individusl pocl memimre In the sems propeetion ee thelr coniritution s (o the tolel pool conbitautions
I regped 1 ey o Ted B Sl arbben

An ot 30 Jung 2034 the finercisl stelomanis roported en sccursuleted eurpius e | iy net enticipeted ey Rebllity will erive.

Local Government Workcare

The Counall s @ mambser of the Quesnsiend basl govermment woriken compencaion eslMinsurance achema, Loosl
Govemment Workrare. Lnsier this echeme the Gouncll has provided en indermmnity imeards e bank guarantes to cover bad debts
which myy mmgin shouid the solf ingurencs concs be cancoliod snd thers wes inguificen© furds svelisbin o cover oulsisnding
Indilting. Crvily the Cueswmiand Govern ment's warkscs compenanstion mithodly mey call on any part of e gusrardes shodd
he above alftumetancss artas. Tha Counalle MeximMUN sXpoang 10 The BaMK guaryTh |a $529.007 (2024: $750.008).

Emdronmental Protection Ordaer

On 26 Jerry 2024, Councll wes lssuad wn Environmental Prodsction Ordar (EP0) ungler the Emviroamenia! Profaclion Act
15854 bry s Doparimen of Emdrorsmen ©d, Touriem, Schsre and hvenation (he depertmant). Thes EPO wes laund with reepec
to the saiviss of Counall &t e fallowg loasonic Rama Vasts Faciity, MBohad YWiaste Faciiiy, Injune Wasts FaclBy, Bural

The EPO was isatied on ssvendl grounds, Inalliding ths nequinansent for Counall to IMplemant Neaesnsbis MeSALNS 10 SNALING
aomplianas with the Genseal Environmenial Duty. Counall fulled 10 maet expectaionas in identifying the relevant sivironmental
risks inkad 1o the routine aperations of the wasta iaciities, particularly In relsiian to thedr speciic location. Add onally, Coundl
did not eatablish koy confrel mows.ros & mitigaln the polentil for ermvironmern il berm fypically assccietod with wesls feclition
and did nol adequaisly scddmes e melninnence and oparelian of alicel plant, equipment, end procoshsms sessnlial tn thees

apenstiona

The deperirent slingns et the delicencs hewe lad o all mescosble and practicsble ressu e not being undertslsn 1o
mmmwmmunm.munhmmmmmmmmm
Dusy.

ConlinUed o Naet page — Page 34 of 57
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Note 18. Contingent llabllities (cordinued)

Under the EPO Counal s required fo sngage an approprixialy qualified parsan (AGF, salmbish |manm fre menagement
procedires and esisblich writhen procedures for wasia managament activities.

Falims b 0Dl Wil Tl 570 1 én oSanth. Tha Ml il penaly AF DUNiTSnng @ EPD & $3, 485,000 for & oWpoimtion.

Councll him raiend  cormplient wilh tha EPC racu|rerenta Hroughoud e fienical yaer snd up 1o the data of thie repart,
and spaais b remain aompliant in e futurs and dose Not sapect Tians 10 be @y panaities o inanclel outiows.

Llugil:hn mather
Curranlly, Workpiecs Hiellh snd Sefely Qusensiond is prosecuting Counc| for wlinged braschaos of fhe Wark Hosléh end Salsly
Act 2019 (Ohd) rebabad o an amplopes nhay,

M wn alorretive i proeacution, Courcd hew propossd en anforcouble undortakdng Ie Wordpiacs Hoslth el Sallaty
O serwnderwd,

The urndertaidng will imvolw spacllc commiimens including sefely improvemenie, staff ireining and community bormlftts. The
minkmum axpacing coet of compliance with tha underiekdng s §1, 359 300.

Nobs 20, Superannuation - regional defined benefit fund

Coundl contribuies to the Brighter Super Reglonal Defined Banefiis Fund (the schame}, sl the rele of 12% for eech stenderd
pamenenl amployes who iy ¢ dalined terellt mesmber, Thiy reie s a9l In cordecs wih fhe Brigitier Guper nat dead
mxl may be varind an the mivice of en scluary. The Ragional Dulined Bermlits Fund s 8 camplying supsannuaion schema
for ha purposs of e Commomsealih Supsrannualion Industry (Suparvision) iegialalion and i alsd govamed by the Looa/
Mummdnhwwnmm

The schamés b 4 pooled dalined banedit plan and 1 Ia nat In aocordancs with e dewd o allocate chiigalions, plan aesebs
and oosis st the acundl level

Ay Aol biy which e sdheiid | Vel OF Lindkil Rided Waky aifecl RURs SoNIrDUBGN hide cbiigalicta, Bul hed Hol Bl
recognined aa an seset or lablity of the coundll,

Counell miy be Rehie b He schama for 8 perion of anoliver kcal gawammants’ ohiigalisna should thal lbeal pover et be
unabia 0 maat Tham, howsver e risk of this 000w ming Is mdramaly low and In accordance with the Brighler Supar tnart deed
changes 10 counalle cbligations wil only be mmda on the sdvioa of an soluery.

The lest complsted actusrial sasessmant of the achame & nequined Under Supammuation Pruderial Etlanderd 180 waa
undertakan = ot 1 July 2024. The saluery indiosied thal “At ths vehmion dets of 1 July 2024, ths net amals of the schama
mecondad the vosted benolis end the schome was In a sativfisctory firencial position e at the velustion dele.” The mowsurs of
vegtncl bermlliy reprossnty (he voium of barslll snltismenty shouid ol perticipeting smpiayses volunierlly mdi the schams. The
Courel I Nk dwi's of @pthing Hhal hest Mgyt slcs et v T iedBcabs T seds of Tat schari ane Aol suficienl
o masl The vasiad bensdita, 22 &t the neparting dats.

No chenges v bean mxis i prewyibed emplopsr aniibutiors which remein st 12% of empbyes saly or wveges el
thars ane no known nequirsmants 1o change tha rala of canribuliana.

The naxl frfeminl schusrisl revies s nol dus untll 1 July 2077,
The most signiicen] righy wt mey meuk in Brighler Buper incrogsing the coniribulion rels, on the wisicn of the aciery, s

|rveetment ek - Tha riek thal the schame's imastment rehare will be lower than asmumed and sddiiansl contrbutions e
noadad §0 fund the shortiell,

Salary growth risk - The risk that wages or ssiarise will rfles more mpidly than amumed, incressing vested benelia iz ba funsled.

GoAlN S 0N Nt page — Page 36 of O7
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Note 20. Superannuation - reglonsl defined benefit fund (continuad)
§ 'DOD ]

2008 2024
Supsrsrmustion conirbutions mads 1o the Ragianal Defined Banallie Fund [+ )
Othar mupsrarramslian cantrbullons for emplopess ames 3204

2600 3309

Total superunnuation contributions pald by Councll for
smpiryess [

Note 21. Reconciiation of Operating Result

4 000 A azd
Met operating result from Incomes shatement 23803 {11,589}
Hon-sash lemrw
Depraciation 28817 Mard
28617 24,670
wmmmum r-meswarsments Through the mcome
Unslnding of discounl on rehsbillislion prosiskons 274 1,008
Changea In vahmion of andll and quary provisione 4011 18,167
2240 18,180
MOttt Ittty el bt ol il b
Nul (proliSAosa on disposal of assuls (300) 487
Lot o wiike-off of et 8,840 2,841
Capital prants end corrtribusions 0,000) (20,009)
{44,562) {17,581)
Chursgm b opueatie aosets seed Badd Hie :
{ncems)/idecreass in mcalvabies 3122 325
| Nt GeCTniba) I CradRk 048 alowincs ) {1a3)
{ncressslidecreass In irveniories ™ {518)
{Intresas)decraass In coninsal ansets 43910 (20,2a1)
(ncreselidocreass In other seeaty (172) (200)
InCreseakdeorsand) In payabise @272 8,107
Incesseddecrenss) in confract Inbilles 11,034 (14,005)
InCresssAidecnsand) In anpiopes nave snltiemants = az
Inoessaddecreans) in other Rabiiitien (462) -
10,254 (25,149)

Net caah provkied fromf{used In} cpereting ectivities from the
staternert of cash flows ~ 22 292 {11,450)

7 Rafer & Nebs 18 lor a recosdiialion of labilles areing fron Thaneing sdthilles

Note 22. Events after the reporting period

There hae not baan any overrt thet ocoumed afier the end of the reparting period that has signiicandy slfecied, o may
wigniicanily effecl, the curmeni or fulre finencial meulls of Coundl.

Page 38 of 57
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Note 23. Financlal Instruments arxi financial risk management

{a} Financial ssasta mnd finencinl Iebilktiss

Councll has sxposars 5 the folowing risks artaing Tom Srenciel nsinumeakss (1) brienesd eie rsk, @) oredi rtak, and (B0
squidity sk

Thia nais prowids |rianmation (Raoih qualitsihe end cuaniiaiive) i sesiel shalsewnt Laars evshasbe tha significanes of financial
nsfrumanta on the Coundals inanaial pos!iion and fnenalel parformancs, INolEng the nature and edent of ke and how he

Coundl manages thess eposures.
Financial riek management

Councll b responaible kot the esb(ishmen! st oversighl of e sk managerent framewotk, togeiher wilh devaicping and
monliaring risk managemant paliales.

Coundli’s marmgarerd spproves policies o oversll risk menegemen ], s well = speciically v measging ondilt, Bguidity
and maricet risic

The Courwl e risk mersgament polcies ere eslsbiinhed in kisnllly arel srslyen fha risis faced, in set approprixis lrelts ared
conirale and (> monior e risio and adherencs againet Bmits. The Catmell aima i Mmansgs volalility i minimise pataniel
advere sffacta on the finandel performance of he Counall.

Thee Counti®s suxlil corm e ovaatss how Management monlans compliancs wilh the Counclls riak Marageewnt palicies
and procsdures, and reviews ihe sdequacy of tha rsk managemant famework in neiation 1o the risia feced by the Counall
The Counoll auslll comimiiise ja meeisted In lis ovarsight role by Imfemal sudit. brtermnad mudit undartakae both regular end od
hoc reviews of ek menegement control and procadurcs, the resulls of which mre reparted to the sudit commiiee.

Coundll does not ender infn derhatives.

Cradk riak

Crodil rink in the rieik of Enancisl loss F 8 coanispariy (o 8 firancisl insirarent felle tn meet ks conbraciual obligationa. Thees
ahiigalions ariee principally rom the Counall s |Massdmervia and recaivabiss.

Exposrs ia credit risk b mersged fwough mgulsr srslysis of cradit canteparty ability o eest paymant chligatinrs.

Invesimenis in finencial Insirumonis a9 required to be made with Quesnstand Trowswry Corporetion (QTC) or sinlar
Stuio/Commarrenalih bodien or Inencisl insiiiutions In Australa, in ina with the requiemeents o7 the Slelhulory Sodiee Finsncie!
Asrangarenin Act 1982,

No cuiisdadd § halll & sanusily eisling o e Srancisl aeote halil by the Coaasl.

The carying smounis of firenclal swesls at fhe end of the reporting period represaent the modmum weosure to credi ek
for the Coundl

Cush end resh emhemdents

The Coundl may be exposed 1o aredit ek threugh in investimsnia in e QTC Cash Fund and QTC Working Caplial Feclily.
The QTC Cash Fund s an maet managament portfolio thal invests with a wide mnge of high aredit iled counterparfies.
Doposits wilth e QTC Cesh Fund wrs capltal guarariond. Working Cagttel Faciity doposiis heve a durslion &f ono dey wrd ol
Immsiments s required B heve 8 mindkmm cwedit eling of "A-"| therskore the Bl hood of the canispe—rty heving capaciy
o maed Ba Tnancial commitrants s strong.

Cilser financial zssete

Other nvessbmanie a9 hold with irercied insliuliorns, which o reled A1+ 10 A2 bawed an reting sgency Slardard & Poor'y
natings, and whils! not caplial puananised, the Boliood of & tredit falure I caeated i Iow. Sor kveelvunis ware hald
wilh unmded Authorised Depoali-taking Inetiutions only to tha value of the Govammaen! gusraniss an daposits and only ana
daposil per iInsStusion.

conalined on neet page Page ST o157

ruv ANIUAE NCPUI L LVeT LD

- 117 -



Attachment 1 2024/25 Annual Report final

Maranca Reglonal Coundl FINanciel letementa 2029

Notes to the Financial Stataments
for the year anded 30 June 2026

Nole 23. Financlal Inetruments arxi financial risk management (continued)

In the cesa of s recsiables, Tha Coundl has the powar to sl the proparty to recower Ty defaulled amsourts and thersfons
genarully for ratea deblors the aredit risk bs low.

I D Gk, ol Collndll Eibblled Dvd R MK Dikine PROVIENG QOOES OF SdiDbE &Nd apples RoMAal Dulindds ofscl
MMbMHH&MMMMM mn oulstanding balanca gresiss than 90 deye

By the nalure of tha Coundie aparstiona, thess s & geographioal conosniretion af riek |1 tha Council's srea. Becavsa the sra
e lapely agricuiirsl and snamy sector, fhae ki aleo & concarTialion In theee seciore.

The Counall doss not requirs coallateral in respect of teda and othar recsivabies. Tha Counoll doss ot harve trads recelvables
for which no loss allcesnce s recognised because of collsberal.

The exposure 1o awdk ek for mda recelvables by type of countarparty wes as folloes:

4 000 -t v arzd
Rutas and ulity charpes 1.100 1.7m
Al ored chargesr polroleam ooy T48 4,70
Sales of sarviass or goods 1283 1.748
Funding n (1)
Othat debtors 2866 o2
GST recosarcbia 1,218 1,124
Bundry reodvaties 1,500 1,60
Expacted crodil ingm 013 f.211)
Totul * 7685 10,798
? Rriwr io Node 10 for fufher iformalion on rcshvalis and e esodeisd specsl ceditlom sirvares

Liquidity riek

Liquidity righ ly the rink fret the Counclwill sncounter dificuity in mesting the obilgeliors eneacisled with s finencisl Sebiiting
Hhd e seltindd Bry alivaing cith of andihe firsechel sewst,

The Gounclly spproech s merging Equikity by b onsurs, e i we posslbin, fhet L wll vy suficiern Bquidity tn meel iy
Mhiltise Whan ey 478 dbe, Under Doth NoMal and sineesad conditians, WHOLE INCLETING Unecoaptabie loases &7 rading
damage to the Coundl's rapulsiion.

Expainst tn Iepidily fek

Coundl I sapoasd ke [quidiy riak fhrough ka narmal courss of buainesa and through B bomowings with Queansiand Tressury
Corpormiion,

The Coundll Manages Hs sspasurs ko Bquiciy riak by mainisining suficen aash depoalt, both shor and long harm, i cster for
unaxpected volsiity In aash Sows. Thess tecllles are disclosad In nate 0,

Councll dosa nod hava any cvardt fecllles at the neparting dete.

The foliowing tebin saty aut fm Bquidly risk in mdon o ekl Bebillice heid by He Cancl H mpresents e reewsining
COIRain cllshiicws GrinciDal and Imarest) of Niancisl Babiles ol v wned of T NepOTng pariod, aciuding the IMpect of
naiing agreemants:

Conlin i O et page Page 38 o157
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Note 23. Financial Inetruments arxi financial risk management (continued)
Total

Pin1 1ibd Ower 8 St rardiea] Carrying
9 00 year b L) FEAE o= Bumm amount
3028
Payibise 14,110 - - 14,110 14,110
Loawm - GTC 2202 8,058 14014 26072 10,044
16312 8,858 14014 %182 34,004
2024
Paynbles 223 - - 2013 23
Loana - QTC 1802 8,010 BAGY 18913 13883
24 116 8010 a4 38,526 8|17

Thes Councll hey wcooss (0 w b of veripbis sl fxed rele ding options trough QTG so (hel intoroet rede rink sxposus
can ba minkmised

Saashaly
Serniivily 12 Irieres! rute movements le shovn for varieble firencial asssls and lebilles besad on the camying amount al
roporting dute.

The Coundl doss not mccount for ey fieed-rate finendial mests or Anancel Inbilles ot falr vaiue through prolit or Loss,
therolore a change In inlerost relew ot te reporting dete would not effect prolit ar loss,

The following inferest e sanelivity analyeis depicts whut affect » ressonably possible change In infereet refea (assumed fo
be 1%) would heve on the profkt end aquily, beeed on the caTying veluoe et the ond of e repording period. The celculslion
emmas Thet the chengs in inkeresl reles would be held constent over the pewiod.

Nat carvying Nt resutt Erpay

$ o0 amount 1% inervane 1% desrvasa 1% inervane 1% desrvans
ke

QTC comsh fund 83,89 a3 @) ass (A3a)
st 108,434 1084 (1.084) 10894 (1.084)
2024

QTG ceeh fund 63,248 R o|32) 32 B32)
Othet mveatmeants 24,800 248 {249) 249 249)
Bt 88,148 A1 @na1) an1 (aa1)

In reletion to e QTC e mdd by the Councll, th folowdng hms besn appled.

QTG Fiead Axda Logn - Nnanciel insdrumarrie with fxpd [ntoresd relee which sre camied of smartived cost s nol subject o
intareat rats ssoaltivity.

OoAlNed O Neet page Page 30 ot 57

-119-



Attachment 1 2024/25 Annual Report final

Maranca Reglonal Cound| FInanoiul Glatemeia 2629

Notes to the Financial Statements
for the yesr anded 30 June 2026

Note 23. Financlal Inetruments arxi financial risk management (continued)

QTC Generic Daid Foal - tha ganeria dabt pool products approsdmisia 8 theed ke lasn. Thers I & neglgivls Impect on Inferesl
mmmhmmummmm

QTC Chiind SpirGila POl - Gl ApeGiiG podl Prodiics & ofiil nebalinoed 0 & tafped DendT ik dFEsan.

This parkally axposss aberts ©0 e Hvel O neres! mukas ot the tr of rebadandng . Sanaltvily o~ e Do s In provided
by QTC fhrough ceiculmling the inkaroet sfact ovar the partod.

Nolte 24. Transactions with related parties

{a} Assccinise
Amount of
transactions
$ o during yuar
x008
Arvuml canbribullan o Boulh Wasl Regianal Crpeniss tion of Counclis m
2034
Armual contribulian 0 South West Regianal Organisstion af Coundle 223

Councll In 3 mexmbe of Soulh Weat Quconsiex] Rogionsl Qrganiestion of Councli which mprasorie the six locel governmenty
af tha Sauth West Quesrsiend regian, advncating and champloning s inkeresls.

(b} Key managemant personne|
Trenpactionn with hyy marmgesant persorne]

Kay Managamert Pemanral (0P sre parsars leving mrtherdlly and meparsibiily for plarming, direcling sred ennbrelling e
ecivibes of Coundd, direclly ar Inclimcily. At Mursnos Raglonsl Councll KLP's ors corsldonsd B inclugs Meyor and
Councliare, Chia’ Exnaative Officer s Dimctory,

$ 000 e o4
Tha sompsnastion pald b kay sanagsrssnt parecanal oom prises:

Shart-ierm amployes banalits 2am 2090
Post-amployment benslta < k< 7]
Lang-teem bormiity 82 ”
Tarmination banaflis - {78
Total 3,300 3,585
CONEN LN O Ntk g Page 40 of 57
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Note 24. Traneactions with related parties (conthusd)

{c) Other Relxied Partiss

Trensactiern with other relsted parfies
Amount of
trarteactions
$ ‘ot Dutalle during year
F o

Paymants 10 non proft assockeBors o KMIP e 8 aorinoling comniithed Mambed

Purchaes of meteria and services from entiles conimlled by & closs familly member
of WP 128

Puchase of metarials and sarvdcas from entliles confrolled by KMP
Paymania 1o non-proit assoclalions o ciase family mambaer of KAUIP s a coniraling
commilies membaer

Empicyws tdanass for closs familly mambars of ey mansgeman parsonnael v ma
647

M

Paymants 10 non-profit asscckalions & KAMP i & aoniraling commithes mambel 1 a4

Puchass of meteriak and sorvcos from entilos contmlled by a closs familly member u

of KMP 7

Purchass of metorial and sorvcon from entliee conimlied by KMP o 7

Paymants 10 non-proft asscalalions & clase famity membar of KUIF s & aoninaling L

commiltee member i

Empioyws sxpansss 1o cioss family mambars af sy mansgemant parsonnel v 4
328

L Commmunlly funding eselvtancs puyrssals wass mads t mon-proft comnunity organiseficrs of which oy ressgemaent pesan sl am

oo miliee (oontroling) rembam

L kinrence Regiom| Coundll purahmsed sistienery lnas, voex posinl services end vowtrexd phamkiing eevvkem from enllles aontrolied by o
doad Iy amber of Key MARAZe SNt pareonnal. Al DErahases e At e langin And e N e MOML 0OENSS of CoUNAl CPOMEENS.

I B ravoa Reglons) Coundl uaed il savvioss 0 s hire At Tram setities coutroled by iy Meveigenent pareimel. All purchidet
WD € 4TS g 4 Were N the Dol SeUse of 0OENSl IDINEHONS.

N. Communy unding seeingcs YNk W Made i0 ROR-PE oMY LERY «rpaniealiens of whioh a cless Ry Mem ber of ey
rEnspomest pamanns o camemiens (It memea e

v. All chosa family Nambam of key meEnagament pomomnal aees amgioyes Ihroagh B ATYR ngih procasa. They &5 pak |0 & o
whth tha Awerd for tha joi they parform. Coancl ampioys 340 (334: 351 ) stalf of which only & (3034 K) asu cloms farlly mursbers of kary

mamageresat peson el

Page 41 of B7
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Management Certificate

Management Certificate
for the year ended 30 June 2025

| hese General Purpose Financial Statements have been prepared pursuant 1o sections 176 end 177 of the Local Government
Regufaltion 2012 (the Regulation) and other prescribed requirements.

In accordance with Scation 212(5) of the Regulation, we certify that:
i the prescribec requirements of the Local Govemment Act 2009 and Locsl Guveniment Regulation 2012 for the
astahlishment and keeping of accounts have been comphed with in all material respects, and

i the Genersl Purpose Financial Statements, as set out on pages 2 to 41, present & true and fair view, in accordanca
with Australian Accountng Standaras, of me Gouncil's transactions fur e financiel year and financial position at the

end of the year.

Wendy T
Mayor
15 October 2025

Part 4 - Qur Finances

Page 42 ot 57
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INDEPENDENT ALATOR'S REPORT
To the councllors of Marenoa Regional Coundl

Raport on the audit of the financisl repart
Opindon
| have awiked the financlal report of Maranoa Regional Councd.

The financial report comprises the statement of finencial position es &t 30 June 2025, the
steternent of comprshansive iIncome, simtemert of changes in equily and stedement of cash
fiowe for the year then snoed, notses to the financial stetemer s Including meterial aocounting
poky iInNformetion end the certificats given by the Mayor and Chiell Exscutive Officer.

In my opinion, the inanclel report:

a) gives a true and fair view of the councile financial posttion ae et 30 Juns 2025, and of ke
financial psrkeymance for the year then ended: and

b) complies with the Locaf Governmen! Act 2008, the Locel Govemment Reguistion 2012 anvd
Australan Accourtting Standarcds.

Besls For opinieon

| conducted rmy ek in accordance with the Avcor-Genersy Avding Standerds, which
Incorporats the Australian Auditing Standards. My respormbiities under those standards are
further described In the Audior's responsibiities for the awdik of the financlal report section of

rmy report.

| am indspsndert of the coundll In accordancs with thes sthical requirements of the
Agoounting Professional and Ethical Siantands Board's AFES 110 Code of Ethics for
Frofessionsl Acocisrants (incfoding indapendence Standards) (the Cods) that are relevant
to my audk of the financial report In Australa. | have alao fulllled my other sthical
responabiitss In eccordance with the Code and the Avdior-General Auditing Standerds.

| belleve that the sxik evidencs | have obiained s sufficlent and appropiiats to provide a
basis for my opinion.

Other imformation
The counclliors am reaponebie for the other Informetion.

The other iInformetion comprisse the Informetion Included In the entlty’s annual eport for the
yeoar ended 30 June 2025, but toes not inclikie thw financial report and ouwr auditors repart
thereon

At the daies of this suditor's reporl, the svalable other Infarmation In Maenca Regional
Council's anrual report for the year snded 30 June 2025 was the curment year financial
susiainabilty steternent, cument year inancial sustalnablty sistament — cortaxiual ratios
{unmxited) and uneudied long-iem inancial sustainabily stelement.

-123 -



Attachment 1 2024/25 Annual Report final

® Queensland
® ® Audit Office

Betrer public services

My opinlon on the inancial report does not cover the other Information and accordingly | to
nat wgreas ey form of essunans conciusion thereon. Howsver, a3 requinsd by the Local
Govemment Reguiation 2012, | have formed 1 separets opinion on the curment year finenciel
sustaineblity steternent.

In cormection with my sudi of the financial report. my responabiity [» 0 read the other
Informetion and, In doing wo, consider whether the cther imformation |v meterially
Inconsistertt with the financial report and my knowiadge obiained In the sudt or otharwise
appoarn to be materially misetxied

H, basad on the work | have performed, | conclude thet them b a material misstedsment of
thie Informmtion, | em required to report thet fact | have nothing to repoit In this regerd.

ReaponsibiBties of the councillors for the financiel report

The councliors ems reaponsible for the praparsdion of the inancial mpoit that ghvas & frue
ol fair view In accordence with the Local Govamment Act 2008, the Local Government
Reguiation 2012 and Australlan Acoounting Standards, and for such Imtermal control as the
councliors detsrmine s necessary o snable the preparetion of the finencld report that le
foe from meterial misstatemant, whether due to fraud or amor.

The councliors e also responskils for asssesing the councls ablity to continue es a going
concei, dieciosing, eu spplceaiie, mattsrs relaling to going concem and waing ithe poing
concem basie of rccounting uniess | ks Imtsnded ¥ abolsh ths coundl orto otherwise cosss
operutions of the councl.

Audior's meponsibliities for the sudit of the financial mport

My objactives ars (0 olriain ressonable aeaurance about whether the finencial report ee 2
whols s fres from meferial misstetement, whether due o fraud or siror, end to lssue an
awxikor's report thet Inclutdes my opinion. Reescnable assurance v a high level of
essurance, bul k not a guerertee thet en audk conductad In eccordence with the Australen
Auditing Stanciarte wil alweys detect a maberial missizisment when k exists. Misstaternonts
can arisa from freud or ermor and ars considemd meteria ¥, Indvidually or In the aggregeis.
ihey couki reesonably be sxpected (o Influsnce the economic decisions of usar taken on
ihe bauls of this financial report.

A further description of my responsibiiies for the suxdk of the financial report is located at the
Auditing wnd Assurance Stendards Bowrd webake ak

TUDE AN LSS0 OO0V, IRASLKIKOMT  SSDONSEN Fies
This description forme part of my euditor's report.
Raport on other legal and regulstory requiremsnis
In accordance with . 40 of the Audtor-General Act 2009, for the year anded 30 June 2025:
u) | recsived al the Informetion end explanations | required

b) | conaider thet the prescribed requirements in relation o the setablshment and kseping of
accounta were compled with In all meterial respecta.
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Preecribed requirements scope

The preacribed requiremernts for the establishment end keeping of eccounts are contained In
the Local Governmant Act 2009, and the Local Government Ragulation 2012. The applceble
racquiremants iInclude those for keseping financial records that cormectty record and explain the
oounel's trunsactions and ecocunt balances to anable the preparstion of a true and falr
financial reporl

Magar Marusl

18 October 2025

Megan Manus! Queenaland Audit Offce
@3 delegate of the Auditor-General Brisbane
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Maranca Raglonal Cound| FInancil Glstements 2029

General Purpose Finandlal Stataments
for the year ended 30 June 2026

Current Year Financlal Sustainabllity Statement

Auditad ratins

Counclis performeancs st 30 Jurm 2003 sgeins] lory Rnanchel radios end ferpets.

L b laity

1, Urmestri sind sash @paass coverags ratle

Total cssh and squivalents add current invesiments add

avaliable ongoing GTC working capital Bmil lees exdamally Growter s

resiriolad oesh x12 han 4 il A

Total operaing sspanditure less deprediation and amortisation manthe
lesa finanoe costs

The unrestriciad oash expense cover ratio ks an indiostor of the unaonatrained Bquidity svallshie 10 & coundll 10 meet angaing
and emerpent finandal demands, which s & kay camponent to sdivency. &t represenis tha number of months & councll can
conlinus opereling besed on curment monthly exponess.

Opurating Purformancs
2 Opemiing surphas ratio
Total openaling Nevanue fan 2% s 0%

1o aparnting mrphs rafia b e reokor of Ba adand B wdich apens g reveress (erersind cover Soard sl dagernen
Ay Gparsting SLTphs would b avaliabis for Gapisl Amding of othid PUrpoRie.

1 Operniing assh ratto
reaull add depreciaion and amoriaaion add finanos costs Creadar
Total oparaing Nesanue than 0% o 0%

The aperating cash rellc s 8 meamum of caswifs shilly o cover s com operstibnal experses ard pesrsls § cmh rphs
whuding depraciation, amartation, and finance cosis.

Sgmed B RAGERA T

4 Assst sustainabiiity ratio

Caplial exponditure on repiacement of infesiruchum sssols onowai) Cyrites »erv 108.00%
Deprocietion sxpendiurs on infrestructure seests han BO%

The esset austainablity ruflo approdmaies the odmmt 10 whioh the irfimetructure asssts managsd by e counall ars baing
mpleced ee they reach the end of thelr ueslul ves.

& Asest convarn plom ratle
Wiilten down replecoment cost of deprociable Infrastruchue seeots Gremster T081% %
Curroni repiacoment coul of doprociable infrestrucire seseols han 0%

The asasat consumprtion mitio apprasimaine the etent 10 which counalfe infrastructure ssseta heve bean consumed compared
0 Wil R woaad Towt 10 bill @ new seeet with the saime beneat (o the Sommaunsy.

oAU 0N Neet PRGOS Page 46 of 57
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Maranca Reglonal Cound| FInancial Slatemets 2629
General Purpose Finandlal Stataments

for the yaur ended 30 June 2026
Current Year Financilal Sustainabllity Statement (continusd)
Targat Actudd BYr Aw.
Thr B 2028 2020248
Dabt sarvickey capanily
& Lanarmge rutio
ey e »ad 0- 3 timee e ..
“Mm npareding erpendliung ndd depyerds i - Srmee tanes

The levoregs rello s en indiculor of & councily wbillty v ropwy s sdvting dobl k moasurse the relelive stoe of the counclle
debd n s openling parformance.

Mofa 1 - bavis of preparaion

The cusant yeer finasciel mskeinahilily staberunt I prapansd I secandancs wilh e requinemenia of th Locs! Gosvarninef
Raguiadion 2012 andthe Rnanoi) Managemant {Susisinehilty) Gusdaling 2024, The amou s Uasd 10 oslou ke Tie st reporked
measres Me prepared on an acorual basls and are drawn from the coundlfs sudited peneral purpose financisl statements
for the yoar ended 20 June 2025,

Poge 47 of 57
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Maranoa Regional Council

General Purpose Financial Statements
for the year ended 30 June 2025

Certificate of Accuracy (audited ralios)

This cureni-year financial sustainability staterment haa been prepared pursuant to Saection 178 of the Local Govemmant
Regulation 2012 {Ihe Kegulauon),

In accordance with Section 212(5) of the Regulatinn wa rerify that this current year financial sustanabiity statement has
been accurately calculated.

-

Mayor
16 October 2026

Part 4 - Qur Finances

Page 46 of 57
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INDEPENDENT AUDITOR'S REPORT

To the oouncllors of Maranca Regional Counal

Raport on the Current-Year Financlal Sustainabliity Statement

Opinion

1 have audbad the sccompanying currsnt year financial sustainablity stxdement of Maranca
Regional Coundl for the year erxied 30 Juns 2025, compiiasing the staternant, axplanatory
noles, and the certificate of accurscy given by the Mayor and the Chief Exacutive Officer.

In accordance with 1212 of the Local Government Regulation 2012, In rry opinion, In all
matarial reapects, the cumant year inancial sustainablity statament of Maranoa Ragional
Councd for the yaar anded 30 Juna 2025 has been accurxiely calculabed.

Basls of opinlon

1 conductsd my sudt In accordance with the Audor-Genernd AundRing Skandards, which
Incorporate the Australian Audting Standerde. My reaponabiitiss under those standards are
furthar described In the Audbor’s reaponalhiitias for the awit of the ceoront year financial
suxfsinabiy stalernent section of my mport

1 am indepandant of the coundl In sccordance with the sthical requiremernts of the
Accounting Professional erxi Ethicel Sterxiards Board APES 110 Code of Ethics for
Proisasional Accoindents (including incapandenca Sisndarde) {hes Code) that sre relevant
to ny awxik of ihe stalement In Ausirala. | have slso fulfllsd my other ethical responsiblbies
In sccordance with the Code and the Audtor-Genaral Audiing Standards.

1 belleva that tha audit evidence | hava obisinad I sufficient and approprsts to provide &
basle for my cpinion.

Emphueie of matter - beals of eccounting

1 draw attantion to Note 1 which deacribea the basia of sccounting. The curment year financisl
suatainab ity staternent han bean prapared In accordance with the Financial Managemeant
{Sustainablity) Guideline 2024 for the purpose of fulflling the council's reporting
reaporablitiea under the Local Govamment Regulation 2012 As a result, the stastement
may nol be multable for ancther purposs. My cpinion ks not medified In respect of this matter.

Other Information
The councliorns are reaponaible for the other Information.

The other iInformation comprises the Information Inclikied In the entity's annual report for the
yoar endad 30 June 2025, but doea net iInchude the inancial sustainablity staternent and our
auxikor's report thereon.

At the date of this suditor's repoit, the svalabie other informetion in Maanca Regional
Councife snnual report for the year endad 30 June 2025 waa the general-purposs finandal
staternerts, current-year inancial sustainablity statement — contextual mioa (Unawdked)
and the unaudiad long-temm financial austainablity atatement.

My opinlon on the curmen year finandal sustainablity statement does not cover the other
Information and accordingly | do not axpress any form of #asaurencs conclualon thareon.
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Howevar, aa requined by the Local Qovammant Raguiation 2012, | have formed a separate
opinian on the gansral-puposs francial report.

In cormedtian with my sudit of the finandal sustsinablity statement, my reepansibiiy s to
read tha other Infamiaiion and, In daing so, conalder whathwr the othar Information Is
matadially incansiabeni with the francial sustsinablity siatament and my kowledgs obiained
in the audit or otharwits appaare to ba materially misstatad.

H, based an the work | have parfarmed, | concluds that thars In a matertal misatatement of
thin information, | am raquired to report that fact | have nathing ta repart in this regard.

Reaponslbllifes of the comeliors for the curvent year financlal sustainahillty
atntement

The councillora ane reapanaibla for ihs preparation and fair preesntation of the currant yaar
financal astainabliy ststamant in accordance with the Local Gavemiment Reguistion 2012.
The counciiiora reeponaibiily aieo inciudea such intamal canirai me the councilars detarmine
it nacaacary to snabls the pragaration and fair presantation of the statemaent that in
accurataly caladsisd and is free fram matecial misstaisment, whathar dus to fraud or error.

Awditor'a respanaibilities for the audit of ths curmam year financial austeln ahility
atetement

My objsctives are to abtain reasanable assurance about whathar the arrent year financaal

austairabiity atateirant aa a4 whobs s free from matarial micatatamenrt, whathar dus to fraud

or vy, and fo ieous an suditor's report that includsa my opinion. Rsasanable ssourance is

a high lsval of sssurance, bt in nat & guarantes that an audit conducied in sccordance with

tha Auairalan Audting Standarde will always datect o maberial misatetement whan i axdata.

Misstalsmania can arisa from fraud or srrar and are considered material ¥, individually or in

the agyregeie they could rasencoiily ha sqacted ta nflusncs the scannmic decisions of

s bakoen on ths bamin of this stakement.

My respanasibiity dosa nat mdand to forming an opinion an the appraprisisnses or relevance

of tha raparied ratics, nor on the coundc'’s fubrs sustsinabiity.

As part of an awdit ih accordancs with the Australlan Audiing Btandards, | coerciss

professional udgemant ird maintain profesional scapticam throughout the audit. | shen:

s Kantify and scasss the riske of matarial misshatamant of the stabamant, whather dua ta
fraud or amor, decign and parfann audit pracadursa reapensiva to thoss ricks, and
obtain audit evidence that is sufficient and appropriste & provids & baeis for my
apirion. The risk of not detecting & material misstrismant resuling from fraud ia highee
than for otwa reauking from smor, s fraud may Involve colualon, fargery, iNtentionsl
omesone, Msrapressctalinns or the svaride of mtemasl cantral

s  Obtain an understanding of intemal control relsvant to the audit in ordar to deaign sudit
procadunss that are approprists in the crcumatances, but not for the purpoes of
Aprassing an opinian on tha effsctivenesa of the councila internal control.

» Evahnie the appropristensss of matarial aceounting palicy nformation used and ths
restorab snass of sccounting selimates and relaied discloaures mads by the coundl
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| communicats with the councll regarding, among othar matters, the plannad ecops and
timing of the audit and significant audit findings, nduding any significant deficancies in
intsrmal control that | idantify during my sudit

Magar Manuel

Megan Manuel Quesnsliand Audi Office
us tplegate of the Auditor-General Briybena

-131 -



Attachment 1 2024/25 Annual Report final

Maranoa Raglonal Cound| Financial Slatements 2629

General Purpose Finandal Statements
for the yesr anded 30 June 2028

Current Year Financlal Sustainabliity Statement

Towged Axtuml BYrAr
Tr 8 28 20028
Conaxtusl retioa (unaudited)
Financial Capacity
1. Comnd| controlied rvers
Coundd corimilon rowen s is wn ingicetor of w councly fingnciel feadbility, sbilty to iInffuencs s Speryting Incame, snd cepecity
o respond to unopachad fincl shockn,
gt
P e NA 1% e

Populstion g rasth iy w oy Jriver of ¢ councils opereting income, se/vice needs, snd infrestructurs requ | reewnty infs the Luture,

Mol 1 - hasis of preparnllon

Tho s yoor frpwlsl ity stulomon - Conteshad Rslon b properesl In soconiencs with the mgpudmmenty of
Hw Loow! Roverrenand Reguintin 2012 svd thes Aranciel Manegemant (Businirebilly) Guidelns 2024, The smeunis uesd
Lo cabOLbaka th 0 MePOThed MAGMINGD &Fh PRAPAFSE ON &1 SS0rUAl DEals and &% drewn from e counols alllad ganarsl
purposs finendiel stelerments for the year anded 50 June 2025,

Page BE of BT
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Maranoa Regional Council

General Purpose Financial Statements
for the year ended 30 June 2025

Certificate of Accuracy (contextual ratios - unaudited)

This current-year financial sustainability statement has been preparcd pursuant to Section 178 of the Local Government
Reguianion 2012 (Inc Reqution )

In aacordanca with Soction 212(5) of the Regulation wa cortify thal this rwrant year financial sustainabliity statement his
been accursicly cilouksled

7
Wendy Taylcr
Mayor
15 October 2025

Page 55 of B7
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Maranna Regional Council

General Purpose Financial Statements
for the year ended 30 June 2025

Certificate of Accuracy - Long Term Financial Sustainability Statement
This long-term financial sustainabilily stalement has been prepared pursuant to Section 178 of the Local Govemment
Ruywlativ 2012 (e Regulation),

In secordance with Soefion 217(5) of tiws Ragiilation wa cartify that this long-term financial sustainabilily statemant has been
accurately calculated.

z
Wendy Tayk

Mayor
15 October 2025

Page 57 of 57
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Attachment 1

2024/25 Annual Report final

Local Government Act 2009

A local government’s annual report for each financial year must contain a list of all the
benefrcral enterprlses that the Iocal government conducted during the financial year.

Nil

A local government’s annual report for each frnancral year must—
(a) contain a list of all the business activities that the local government conducted
during the financial year; and

(b) identify the business activities that are significant business activities; and

(c) state whether or not the competitive neutrality principle was applied to the
significant business activities, and if the principle was not applied, the reason why it
was not applied; and

(d) state whether any of the significant business activities were not conducted in
the preceding financial year, i.e. whether there are any new significant business
activities.

(Council resolution:SMB/06.2023/20)
Airport

Building certification
Gas

Quarry

Roads

Saleyards

Sewerage

Waste

Water

Plant

Nil
Not applicable

Not applicable

A local government must carry out a review of the implementation of the annual
operational plan annually.

onal plan (5104 (5) (b) (iv), 5104 (7)

Refer to Part 3 - Our Performance

A Iocal govemment‘s annual report for each financial year must state the total of all remuneration packages payable to the senior
management and the number of employees in senior management who are being paid in each band of remuneration. Each band
of remuneration is an increment of $100,000. Senior management includes the Chief Executive Officer (CEO) and the Director

positions that report directly to the CEO.

The number of employees in senior management who are being paid each band of remuneration:

Total remuneration package (including superannuation)
$350,000 - $450,000
$250,000 - $350,000
$150,000 - $250,000

Number of senior management employees (CEO and Directors)

1
2
6

Local Government Regulation 2012

Adopt annual report within one month after the QAO provides the Auditor General’s Final audit report received 16 October

Audit Report

The annual report for a financial year must contain -

(@) the general purpose financial statement for the general purpose financial

statement for the financial year, audited by the auditor-general; and Pages'65-68
(b) the current-year financial sustainability statement for the financial year, audited Page 109

by the auditor-general; and 9
() the long-term financial sustainability statement for the financial year; and Page 117
(d) the auditor-general’s audit reports about the general purpose financial Pages 106 & 112

statement and the current- year financial sustainability statement.

The annual report for a financial year must contain the community financial report
for the financial year.

122 Annual Report 2024/25
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Local Government Regulation 2012

Particular resolutions (s185)

The annual report for a financial year must Council resolution:

contain -

(@) a copy of the resolutions made during Resolution No. OM/07.2024/77 — 24 July 2024
the financial year under section 250(1)
- expenses reimbursement policy or That Council:
amendment;

1. Adopt the updated Expenses Reimbursement Policy as presented
2. Rescind previous versions of the Expenses Reimbursement Policy.

1. 3. Update Councils website with the adopted policy in accordance with
Section 251 of the Local Government Regulations 2012.

(b) alist of any resolutions made during the Nil
financial year under section 206(2) - which
refers to an amount set for when assets are
treated as an expense).

Section 186 (1) (a) for each councillor, the Councillor remuneration is determined by the Local Government
total !'emyneratiqn, including superannqation Remuneration Commission.
%ﬁ::::?;t;gg? paid to the councillor during the Resolution No. OM/05.2024/25

That Council:

1. Receive and note the findings of the Local Government Remuneration
Commission’s review.

2. Implement the remuneration recommendations for the Mayor,
Deputy Mayor and Councillors as issued by the Local Government
Remuneration Commission in its report issued 15 December 2023.

Cr Wendy Taylor $146,239.60 $17,548.70 $23,143 - $186,931.30
Cr Cameron O’Neil $91,397.80 $10,967.84 $24,055 $3,414 $129,834.64
Cr John Birkett $77,688 $9,322.56 $2,646 $11,898 $101,554.56
Cr Meryl Brumpton $77,688 $9,322.56 $4,835 $10,742 $102,587.56
Cr Amber Davis $77,688 $9,322.56 $6,947 $2,197 $96,154.56
Cr Peter Flynn $77,688 $9,322.56 $57 $13,147 $100,214.56
Cr Johanne Hancock $77,688 $9,322.56 $15,906 $23,348 $126,264.56
Cr Brendan Seawright $77,688 $9,322.56 $4,190 $9,125 $100,325.56
Cr Jane Vincent $77,688 $9,322.56 $12,385 $17,225 $116,620.56

Councillor expenses reflect a deliberate focus on proactive advocacy and professional engagement to advance
regional priorities. Expenditure primarily comprises participation in recognised local government forums and
co.rtltflexces. whiclh provide access to ministers, funding programs and policy discussions, and enable collaboration
wi er councils.

Including, Local Government Association of Queensland policy committee, Toowoomba Surat Basin Enterprise
regional events and stakeholder forums, delegations and ministerial meetings and briefings, South West Regional
Organisation of Councils, Darling Downs and South West Council of Mayors, Ausralian Local Government National
Assembly, LGAQ and conference and meetings.

123
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Section 186 (1) (b) the expenses incurred by, and the facilities and resources provided to, each Councillor during the financial year
under the local government’s Expenses Reimbursement Policy.

Cr Wendy Taylor v v v v
Cr Cameron O'Neil v v

Cr John Birkett v e v
Cr Meryl Brumpton v v v
Cr Amber Davis v v v v
Cr Peter Flynn v v v
Cr Johanne Hancock v v v v
Cr Brendan Seawright v v v

Section 186 (1) (c) the number of local government meetings that each Councillor attended during the financial year

Cr Wendy Taylor 22 7 - 1 44 74
Cr Cameron O'Neil 20 7 - 1 41 69
Cr John Birkett 22 8 - 1 43 74
Cr Meryl Brumpton 20 5 - 1 39 65
Cr Amber Davis 22 8 - 1 44 75
Cr Peter Flynn 21 6 - 1 42 70
Cr Johanne Hancock 21 8 - 1 42 72
Cr Brendan Seawright 22 8 - 1 37 68
Cr Jane Vincent 22 8 - 1 44 75

Under section 186(1) (d) (e) and (f) of the Local Government Regulation 2012, Council’s Annual Report must contain details of
any decisions, orders, recommendations, and complaints about Councillors during the financial year.

186(1) (d) (i) - (iv)
186(1) (e) (i)-(ii)
Section 186 (1) (f ) the number of each of the following during the financial year -

(i)  complaints referred to the assessor under section 150P(2)(a) of the Act by local government Nil
entities for the local government;

(ii) matters, mentioned in section 150P(3) of the Act, notified to the Crime and Corruption Nil
Commission;

(i)  notices given under section 150R(2) of the Act; Nil

(iv) notices given under section 1505(2)(a) of the Act; Nil

(v) decisions made under section 150W(1)(a), (b) and (e) of the Act; Nil

(vi) total number of given under section 150AC(1) of the Act; Nil

(vii) occasions information was given under section 150AF(3)(a) of the Act; Nil

(viii) occasions the local government asked another entity to investigate, under chapter 5A, part 3, Nil

division 5 of the Act for the local government, the suspected inappropriate conduct of a councillor;

(ix)  applications heard by the conduct tribunal about the alleged misconduct of a councillor. Nil

124 Annual Report 2024/25
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(1) The annual report for a financial year must contain

(a)

(b)

a statement about the local
government’s commitment to
dealing fairly with administrative
action complaints; and

a statement about how the local
government has implemented its
complaints management process,
including an assessment of the
local government’s performance
in resolving complaints under the
process.

Council is committed to the provision of the highest quality and level of services to
its community and welcomes feedback. The investigation of concerns or complaints
can lead to improvements within Council and the manner in which we maintain
services within our community. All complaints received by Council will be considered
on their merits and addressed in an equitable and unbiased manner through an
established complaints process available on Council’s website.

Council worked with the Queensland Ombudsman and Crime and Corruption
Commission to ensure that the policy addressed legislative compliance and was
based on best practice.

No updates occurred during 2024/25. Council will be reviewing its Policy and Process
throughout the 2025/26 Financial Year.

The complaints framework (policy and process) is readily available to all employees
and members of the public via Council’s website:

http:/Awww.maranoa.qld.gov.au/council/policies Governance: Complaint
Management Policy and Process.

Additional steps planned:
. Incorporating appropriate content and training into the Corporate Induction

process;
e Training Customer Service Officers and other relevant Council employees on
lodgement of complaints.

(2) The annual report must also contain particulars of: previous year/s 2024/25

(@) the number of the following during the financial year:

(i)  administrative action complaints made to the local government; 17 12

(i)  administrative action complaints resolved by the local government under the 17 12
complaints management process

(iii)  administrative action complaints not resolved by the local government under 0 0
the complaints management process; and

(b)  the number of administrative action complaints under paragraph (a)(iii) that 0 0
were made in a previous financial year.

Overseas travel made by a councillor or local government employee in an official capacity during the financial year: Nil

Maranoa Regional Council is dedicated to enhancing local and regional initiatives that offer the community diverse opportunities
for engagement in recreational, cultural, environmental, and economic development. Council supports local organisations

through various programs, including:
Community Grants (Available in two rounds each financial year. Senex Energy supports the Small Grants Category to the

value of $15,000 per annum)
Fee Waivers

Non-Financial Assistance
Regional Arts Development Fund
Sponsorship

Maranoa Regional Council does not have discretionary funds for Councillors. (s189(2))

Community Grants

Fee Waivers

Non-Financial Assistance
Regional Arts Development Fund
Sponsorship

Support Provided by Council 2024/25

$169,984.68
$42,611.20
$37,967.00
$28,867.00
$101,050.00

Grand Total $380,479.88
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Dunkeld Pony Club Three-day event 54,660.00

Injune Campdraft Association Arena surface upgrade $8,000.00
Injune CHIPS Shearers & Shed Workers Reunion $7,803.54
Injune Kindergarten Association Accommodation upgrade $10,000.00
Mitchell Campdraft Association Feeding livestock $5,500.00
Mitchell Golf Club Commercial kitchen flooring $7,444.80
Roma & District Motorcycle Club Mower $16,500.00
Roma Community Garden Garden restoration $5,000.00
Roma Community Men’s Shed Lawn upgrade $4,440.00
Roma Open Windows Committee Roma Open Windows $18,580.52
Roma Swimming Club Building Champions $4,980.00
Surat District Development Association Ballin on Balonne $9,237.50
Surat Bowls Club Ride-on mower $6,000.00
Surat Clay Target Association Accessible shooting lanes $10,000.00
U3A Roma Inc Air conditioning $4,423.97
Wallumbilla Rifle Club Septic tank installation & range repairs $6,588.00
Wallumbilla Town Improvement Group Billa Bite Nite $4,600.00
Wallumbilla Town Improvement Group Shading the cemetery $9,272.75
Warroo Sporting Complex User Group Irrigation & turf installation $6,000.00

Community & Major Grants Total  $148,971.08

Value of
Support
Begonia Sports Club Christmas Party $900.00

Booringa Heritage Museum Inc Restoration Project $3,000.00
Injune Creative Inc Virtual Learning Equipment $2,634.50
Injune District Tourism Association Injune in June $2,605.00
Maranoa Music Inc Music stand lights $975.00
Mitchell & District Garden Group 2025 Garden Days $1,540.00
Noonga Community Association 2 Day Tennis Tournament $2,000.00
Roma Bush Gardens Walkway & seating safety remediation $2,909.10
Roma Red Necks Mud Racing Onsite storage $3,000.00
Surat Local Ambulance Committee Christmas Party $1,450.00

Senex Small Grants Total ~ $21,013.60
Community Grants Total  $169,984.68

126 Annual Report 2024/25
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Ashton Entertainment

Australia’s Biggest Morning Tea
Benderoo Bulls Junior Rugby League
Cobb & Co (Surat District Development Association)
Edrine Keegan

GROW Rural Program

Injune Cattle Dog Trial

Injune Cattle Dog Trials

Injune Rodeo Association

Jessi Dodd

Let’s Dance - Wendy McAlpine
Maranoa Equestrian Club

Maranoa Poultry & Caged Bird
Maranoa Poultry Club

Maranoa Team Roping / Cutting
Mitchell Alcoholics Anonymous
Mitchell Fish Restocking Group
Mitchell Magpies RLFC

Mitchell Poultry Club

Mitchell Show Society

Mitchell Show Society

Murri Cuy Organisation

National Barrel Horse Association
Roma & District Eisteddfod

Roma District Junior Rugby League
Roma Highland Dance

Roma Red Cross

Roma Show Society

Roma State College

Roma Toastmasters

Surat District Development Association — Ballin On
Balonne

South West Barrel Horse Club

South West Barrels

Surat Aboriginal Corporation

Surat Community Fish & Chips

Surat Early Childhood Education Centre
Surat Early Childhood Education Centre
Surat Early Childhood Education Centre

Bassett Park Hire Fee reduction

Riverwalk Canteen Hire Fees

Recreation Ground / Canteen Hire

Fee waiver of facility

Waiver of Auditorium / Equipment Hire Fees
Waiver — Bassett Park Dog Trial Arena

Hire of Injune Rodeo Grounds

Hire of Injune Rodeo Grounds

Hire of Injune Rodeo Grounds

Waiver of BP Hall / Bar / Marquee Fees
Riverwalk Canteen Hire Fees

Fee Waiver — Bassett Park Hire Fees 2025
Hire of Poultry Pavilion

Hire of Poultry Pavilion

Bassett Park Hire & Camping

Fee Waiver — 5 days at Showgrounds Shed
Hire of Showgrounds Shed

Table & chair hire

Fee waiver for Chook Auction 1

Hire of Showgrounds Shed (05.05-15.05.25)
Printing 175 copies (54 pages) show booklets

Waiver of Cultural Centre Auditorium, chairs,
data projector & screen, theatre lighting &
sound board

Bassett Park Rodeo Arena Hire

Set up of Cultural Centre

Bassett Park Oval Hire

Auditorium set up fee for Concert

Chelsea Flower Show — Portable PA

Waiver Bassett Park fees — 2025 Roma Show
Set up Fee for School Presentation Night

Tech equipment hire — Ernest Brock Room
Warroo Sporting Complex Hire Fees

Rodeo Arena Hire Fees

Fee waiver of facility
Riverwalk Canteen Hire Fees
Hire of Surat Rec Canteen
Supper Room Hire Fees

Fee waiver of facility

Wow Dance Concert — Facility Hire Fees
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-$1,300.00 (no
cost to budget)

$62.00
$124.00
$3,679.00
$1,799.00
$194.00
$181.00
$346.00
$1,939.00
$541.00
$62.00
$6,973.00
$156.00
$306.00
$846.00
$1,530.00
$153.00
$54.20
$145.00
$4,788.00
$1,890.00

$102.00

$380.00
$130.00
$2,219.00
$130.00
$50.00
$3,024.00
$130.00
$185.00

$2,196.00

$190.00
$153.00

$62.00
$620.00
$167.00
$167.00
$167.00
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Surat State School P&C Surat Shire Hall / Supper Room $167.00
Variety Bash Hire of Showgrounds Shed $145.00
Wallumbilla Agricultural & Pastoral Fee waiver of facility $1,683.00
Wallumbilla Campdraft Fee waiver of facility $1,377.00
Wallumbilla Campdraft — Cattle Camp Workshop Fee waiver of facility $765.00
Wallumbilla Cricket Club Fee waiver of facility $918.00
Wallumbilla Dog Trials Fee waiver of facility $459.00
Wallumbilla Town Improvement Group Fee waiver of facility $300.00
Wendy McApline Riverwalk Canteen Hire Fees $62.00
Wow Dance Group Hire of Injune Hall $333.00
Yuleba Development Group — Cobb & Co Festival Dance Fee waiver of facility $500.00

Fee Waivers Total $42,611.20
Country University Centre Chairs & tables $200.00
Creative Injune Tables & chairs & set up $500.00
Department of Primary Industries Chairs $100.00
Department of Tourism and Sport Room hire, chairs, tables, projector $200.00
Eumamurrin Gun Club Crusher dust $755.00
Eva’s Place Chairs $100.00
Football / Netball March Traffic Management Plan $500.00
Headspace Roma Tables & chairs $100.00
Injune Campdraft Slashing $1,500.00
Injune Churches Together Tables & chairs & set up $700.00
Injune Pony Club Slashing $1,500.00
Injune Rodeo Association Ground preparation, chairs, truck $1,500.00
Maranoa Diggers Race Club Event preparation $3,399.00
Maranoa Triathlon & Multisports Club Iggic EREEETT 2T, SEEE s 2 e, $3,900.00
Mitchell Campdraft Event preparation $4,772.00
Mitchell Magpies Rugby League Football Club Table & chair hire $200.00
Mitchell Rodeo Association Event preparation $1,000.00
Mitchell Show Society Event preparation $4,200.00
Multicap Roma Community Hub Marquees & lectern $£100.00
Outback Masters Event preparation $500.00
Roma Commerce & Tourism Chairs & tables $200.00
Roma Golf Club Inc Loam, road base materials $1,000.00
Roma Rugby Union Football Club Fence panels $£100.00
Roma Rugby Union Football Club Tables & tablecloths $300.00

128 Annual Report 2024/25
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Roma Swimming Club

Royal Flying Doctors Service

South West Barrel Horse Club

St Patrick’s School

Surat & District Development Association
Surat & District Development Association
Surat & District Development Association
Surat Hospital

TAFE Queensland — Roma

Tooloombilla Campdraft

Yuleba Development Group

7R¢9imal Arts Development Fund 2024/25

The Regional Arts Development Fund is a partnership between the Queensiand Government and Maranoa Regional Council to
support focal arts and culture in regional Queensland.

In 2024725 there were 9 applications received for RADF funding of which 9 were approved for funding.

Bymount Creative Circle

Creative Injune Inc

Maranoa Artists Inc

Maranoa Artists Inc

QCWA Roma Branch

Roma & District Lapidary & Mineral Society Inc

Roma and District Eisteddfod- Regional School workshops

Roma on Bungil Gallery

Wallumbilla Women'’s Wellness Weekend (Zonta Auspicing)

Easter in the Country

Hodgson Soldier Memorial Hall

Maranoa Diggers Race Club

Outback Graves Group / QCWA Amby Branch
Outback Queensland Masters

Queensland Blue Light Association

Roma Aero Club

Roma Bowls Club

Roma Country Music Festival

Chairs

129
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PA system, tables, chairs
Tractor & arena rake
Table & chair hire

Ballin on the Balonne — Tables & chairs
Ballin on the Balonne — Venue hire
Let’s Dance — Tables, chairs, stage

Chairs
Tables, chairs, marquees
Event preparation

Event preparation, Christmas event,

wellness weekend, etc.

Non-Financial Assistance Total

Garden Glass Art Workshop

Watercolour Unlocked: Fundamentals
Rod Moore Australian Landscape No 1
Rod Moore Australian Landscape no 2

Roma Members Paint A long
Welcome to Mosaic

RDE Choral Speaking Workshops
Abstract Landscape painting workshop

with Jenny Foxton

Wallumbilla Womens Wellness Weekend
Regional Arts Development Fund Total

Easter in the Country 2025 event

Christmas Event
Race Day 2024
Amby Cemetery project

Outback Masters Golf Event — Mitchell
Blue Edge Program St John’s Roma
Roma Aero Club Warplanes Event
Men'’s Open Fours Bowls Carnival

Music Festival

$100.00
$200.00
$200.00
$200.00
$500.00
$200.00
$1,000.00
$100.00
$300.00
$2,241.00

$5,600.00
$37,967.00

Value of

Support
Provided

$10,000.00
$2,640.00
$2,255.00
$1,992.00
$728.00
$1,664.00
$3,800.00

$1,957.00

$3,831.00
$28,867.00

$20,000.00
$500.00
$500.00
$8,000.00
$22,000.00
$1,000.00
$1,000.00
$1,000.00
$12,000.00
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Sponsorship 2024/25

Roma Rugby Union Football Club Rugby 7' $550.00
Roma Turf Club Inc Roma Cup 2024 $5,000.00
Saloon Car Club of Roma Easter Event $5,000.00
Sculptures Out Back Inc Sculptures Out Back Exhibition $20,000.00
South West Drag Racing Association Roma Ignites Event $2,000.00
Surat State School P&C Community Trivia Night $500.00
Wallumbilla Agricultural and Pastoral Rodeo, annual Show, Christmas Event $2,000.00

(b)

(c)
(d)
(0]

(ii)
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Sponsorship Total  $101,050.00
Grand Total  $380,479.88

The annual report for a financial year must contain the following information:

the chief executive officer’s assessment of the local government’s
progress towards implementing its 5-year corporate plan and annual
operational plan;

particulars of other issues relevant to making an informed assessment  Refer to Part 3 - Our Performance
of the local government's operations and performance in the financial ~ and Introduction to this year's Annual Report.
year;

an annual operations report for each commercial business unit;
details of any action taken for, and expenditure on, a service, facility or activity -

supplied by another local government under an agreement for Nil
conducting a joint government activity; and
for which the local government levied special rates or charges for the

y : See below
financial year;

Rural Fire Brigade — Special Charge
The Rural Fire Brigade Special Charge was levied on all rateable lands serviced by the rural fire brigades.

Rural Fire Brigade Annual Charge per assessment

e Amby $74.58

. Mungallala $74.58

. Yuleba $74.58

¢«  Orange Hill $50.00

This was for the purpose of offsetting the cost of the ongoing operation and maintenance of the Rural Fire Brigades. The
calculations were based on budgets previously provided, inclusive of a percentage increase to accommodate rising costs.

Thir lava: Amamaratad vaviamiin A8 EINENA Far 4ha INIAMC Clnamcial Vaar iahick vame dicrtviliidbad 44 tha keiaada-
State Government Precept Special Rate

Council has made a special rate ‘State Government Precept Special Rate’ of 0.000095 cents in the dollar on the
unimproved capital value of all rateable land categorised as Category 10 - 15 inclusive Rural >=80ha, Category 81 Rural
>=$11M & < $16.5M and Category 82 Rural >= $16.5M, to fund the cost of the State Government Precept charge,
research and ‘on-ground’ works, which includes a coordinated approach for the control of wild dogs on rural properties
throughout the region via the Wile Dog Barrier Fence.

The levy generated total revenue of $448,738 in the 2024/25 reporting period. Expenditure for the year included
$448,738 including the wild dog barrier fence and on the ground works and research.
Pest Management Special Rate

Council has made a special rate ‘Pest Management Special Rate’ of 0.000104 cents in the dollar on the unimproved capital
value of all rateable land categorised as Category 10 — 15 inclusive Rural >=80ha, Category 81 Rural >= $11M & < $16.5M
and Category 82 Rural >= $16.5M, to fund the cost of pest animals and pest plants management across the Maranoa,
including meat and factory baits for two coordinated baiting programs and ad hoc baiting, wild dog bonus payments for
calps and the treatment of high priority pest plants in accordance with Council’s Pest Management Plan.

The levy generated total revenue of $496,000 in the 2024/25 reporting period. Expenditure for the year included:

Annual Report 2024/25
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Pest Animal Control $
Bonus payments $101, 750.00
Coordinated baiting $110,434.00
Ad hoc baiting $88,119.28
Subtotal $300,303.28

Pest Weed Control

Parthenium $69,000.00
Other Pest weed Treatment $124,994.00
Subtotal $193, 994.00
Total $494,297.28

(e) the number of invitations There was one invitation to change a tender (tender 24002) under Section 228(8).
to change tenders under
section 228(8) during the
financial year;
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(f)

132

a list of the registers kept by
the local government;

Annual Report 2024/25

Register of Interests (s 171B - Local Government Act 2009 / s 289 - Local Government
Regulation 2012)

Register of Delegations (s 260 - Local Government Act 2009 / s 305 - Local
Government Regulation 2012)

Register of Local Laws (s 31 - Local Government Act 2009 / s 14 - Local Government
Regulation 2012)

Register of Roads (s 74 - Local Government Act 2009 - s 57 - Local Government
Regulation 2012

Register of Cost-Recovery Fees (s 98 - Local Government Act 2009)

Asset Register (s 180 - Local Government Regulation 2012)

Register of Infrastructure charges - Planning Act 2016 - s 264(1), Planning Regulation
2017 - Schedule 22

Register of Exemption Certificates - Planning Act 2016 - s264(2), Planning Regulation
2017 - Schedule 22

Private Certifier Application Register - Planning Act 2016 - 5.264(1), Planning
Regulation 2017 - Schedule 22

Weapons Register - Airports & Saleyards (Weapons Act 1990 / Weapons Regulation
2016)

Roma Airport — Method Of Work Plan (Civil Aviation Act 1988 / Civil Aviation
Regulation 1998 / MOS 139 10.11.2.2)

Aviation Security Incident Register (Aviation Transport Security Act 2004 / Aviation
Transport Security Regulation 2005 / Transport Security Program)

Roma Airport — Animal Strike Register (Civil Aviation Act 1988 / Civil Aviation
Regulation 1998 / MOS 139 / Aerodrome Manual / Wildlife Hazard Management Plan
— Section 4.1 - Strike and Cull)

Roma Airport — Wildlife Hazard Management Plan Cull Register (Civil Aviation Act
1988 / Civil Aviation Regulation 1998 / MOS 139 / Aerodrome Manual / Wildlife
Hazard Management Plan - Section 4.1 - Strike and Cull)

Roma Airport Airside Risk Register (Civil Aviation Act 1988 / Civil Aviation Regulation
1998 / MOS 139 / Aerodrome Manual / Safety Management System Manual Section
1.8)

Roma Airport — Notice to Airmen Register (Civil Aviation Act 1988 / Civil Aviation
Regulation 1998 / Manual of Standards 139 10.3.10 / Aerodrome Manual Part 2
Section 4)

Roma Airport — AUA and ADA (Civil Aviation Act 1988 / Civil Aviation Regulation 1998
/ Manual of Standards 139 / Aerodrome Manual Part 2 Section 10 — Control Measures)

Drug and Alcohol Management Plan Register (Civil Aviation Regulation 1998 Part 99)

Security Access Control Database Register (Aviation Transport Security Regulations
2005)

Visitor Identification Card Register (Aviation Transport Security Regulations 2005)
Food Licensing Register (Food Act 2006)

Stock Route Water Facility Agreement Register — stock route management system
(Stock Route Management Act 2002)

Stock Route Agistment Register — stock route management system (Stock Route
Management Act 2002)

Stock Route Travel Permit Register (Stock Route Management Act 2002)

Waste Collection (urban and commercial/industrial) Register (Local Government Act
2009)

General Animal Register (Animal Management (Cats and Dogs) Act 2008)
Regulated Dog Register (Animal Management (Cats and Dogs) Act 2008)
Dog Breeders Register (Animal Management (Cats and Dogs) Act 2008).
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Part 5 - Our Governance
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ACRONYMS

AASB
ABS
ALGA
ALMA
ANZAC
APLNG
ARA
ARTN
AS/NZ
AS
ATO
ASIC

CASA
CBD
CAN
CEO
CH
CCcTv
CMO
CPA
CRC
CsG
CSIRO

DA
DAF

DDSWQ-
coMm

DES
DNRME

DRFA
DWQMP
EA

EAP

EBA
EHO
ERA

ERP
EUCAS
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Awustralian Accounting Standards Board
Australian Bureau of Statistics

Australian Local Government Association
Awustralian Livestock Market Association
Australian and New Zealand Army Corps
Australia Pacific Liquefied Natural Gas
Australasian Reporting Awards
Australian Regional Tourism Network
Australian / New Zealand

Australian Standard

Australian Taxation Office

Aviation Security Identification
Card

Civil Aviation Safety Authority
Central Business District
Community Advisory Network
Chief Executive Officer
Chainage

Closed Circuit Television
Contract Management Office
Certified Practising Accountant
Current Replacement Cost
Coal Seam Gas

Commonwealth Scientific and Industrial
Research Organisation

Development Application
Department of Agriculture and Fisheries

Darling Downs & South West Queensland
Council of Mayors

Department of Environment and Science

Department of Natural Resources, Mines and
Energy

Disaster Recovery Funding Arrangements
Drinking Water Quality Management Plan
Environmental Authority

Employee Assistance Program

Enterprise Bargaining Agreement
Environmental Health Officer
Environmentally Relevant Activity
Enterprise Resource Planning

European Union Cattle Accreditation Scheme

Annual Report 2024/25

FTE
GAT
GLNG
GM
GPS
GST
HR
ICT

IFRS
IGEM
IMMS
ISO
KMmP
KPI
LDMG
LDO
LECC
LED
LGAQ
LGIP
LGM
LIMS
LNG
MBA
MCU
ML
Mou
MRC
NAIDOC

NHVAS
NOGI
NSQA
NDRRA

opP
0QTA
OSR
PCYC
PMO
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Full-time Equivalent

Gravid Aedes Trap

Gladstone Liquefied Natural Gas

General Meeting

Global Positioning System

Goods and Services Tax

Human Resources

Information & Communications Technology
Identity Document

International Financial Reporting Standards
Inspector-General Emergency Management
Integrated Maranoa Management System
International Organisation for Standardisation
Key Management Personnel

Key Performance Indicator

Local Disaster Management Group

Local Development Officer

Local Emergency Coordination Committees
Light Emitting Diode

Local Government Association of Queensland
Local Government Infrastructure Plan

Local Government Mutual

Laboratory Information Management System
Liquefied Natural Gas

Masters in Business Administration

Material Change of Use

Megalitre

Memorandum of Understanding

Maranoa Regional Council

National Aborigines and Islanders Day
Observance Committee

National Heavy Vehicle Accreditation Scheme
National Qil and Gas Institute
National Saleyards Quality Assurance

Natural Disaster Relief and Recovery
Arrangements

Operational Works

Outback Tourism Queensland Awards
Office of State Revenue

Police Citizens Youth Club

Project Management Office
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PTP Point to Point

Q Quarter

QAO Queensland Audit Office

QBCC Queensland Building and Construction
Commission

QGAP Queensland Government Agency Program

QLD Queensland

QLGGC Queensland Local Government Grants
Commission

QPRSC Queensland Pioneer Steam Railway
Co-operative Ltd

QRA Queensland Reconstruction Authority

QTC Queensland Treasury Corporation

PAYG Pay as you go

REPA Reconstruction of Essential Public Assets

RMPC Road Maintenance Performance Contract

ROL Reconfiguring of Lot

PSls Pool Safety Inspectors

RADF Regional Arts Development Fund

RSL Returned Services League

RLSSQ Royal Life Saving Society of Queensland

RSPCA Royal Society for the Prevention of Cruelty to
Animals

SCADA Supervisory Control and Data Acquisition

SES State Emergency Service

SMS Safety Management System

SWIM Statewide Water Information Management

SWRED South West Regional Economic Development

SWRRG South West Regional Roads Group

TAFE Technical and Further Education

TLPI Temporary Local Planning Instrument

TEQ Tourism & Events Queensland

TMR Department of Transport and Main Roads

TSBE Toowoomba and Surat Basin Enterprise

UPS Uninterruptable Power Supply

WHS Workplace Health and Safety

WFQ Works for Queensland
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Maranoa Regional Council would like to thank the community for their support and hard work over
the 2024/25 Financial Year.

Your contribution is what makes the Maranoa the place we are proud to call home.
Council looks forward to what this financial year will bring for our community.

136 Annual Report 2024/25
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Feedback
Feedback on our annual report is welcome.
You can write to us at:

Maranoa Regional Council
PO Box 620
Roma QLD 4455

Email: council@maranoa.qgld.gov.au

Websites: www.maranoa.qld.gov.au

Useful contacts

Phone: 1300 007 662

Fax: 07 4624 6990

Council’s Service Centres:
Roma: Cnr Bungil and Quintin Streets
Injune; 32 Hutton Street
Mitchell: 100 Cambridge Street
Surat: 73 Burrowes Street
Yuleba: 20 Stephenson Street

For all Building, Planning & Environmental
Enquiries: 1 Cartwright Street, Roma

‘maranoa

REGIONAL COUNCIL




Maranoa Regional Council

Ordinary Meeting - 13 November 2025

OFFICER REPORT

Meeting: Ordinary 13 November 2025 Date: 11 November 2025
Item Number: L.4 File Number: D25/115982
SUBJECT HEADING: Resource Recovery Boost Grant 2025 concrete
crusher and ancilary equipment
Classification: Open Access
Officer’s Title: Manager - Waste & Environmental Health
Services

Executive Summary:

Officers are seeking approval to lodge and application to the Resource Recovery
Boost Fund (Small) Online Grant program for the purchase of concrete
crushing plant, and ancillary equipment.

The total application value is $850,000, which will require a Council contribution of
$85,000 (10% of total value) to be included as a special project (CAPEX) in the
2026-27 FY.

Officer’'s Recommendation:
That Council:

1. Approve the application to the Resource Recovery Boost Fund
(Small) Online Grant program for the project amount of $850,000 the
purchase of a Diesel-Powered Concrete Crusher.

2. Approve the inclusion of $85,000 in Council’'s own-source funds as the
required 10% contribution to overall project cost (if successful) as a CAPEX
special project, in the 2025-26 Financial Year.

Context:

Resource Recovery Boost Fund (Small) online grant applications close on 11
December 2025. Officers are providing this report to seek endorsement for
submission of an application for the abovementioned funding.

Background (Including any previous Council decisions):

Officers seek to apply for funding for the purchase of a diesel-powered concrete
crusher (TEREX J-1160, $795,000ex gst), and ancillary items such as a jackhammer,
to be fitted to existing excavator for the Roma waste facility. Approximate costs are
$850k in total, with funding guidelines requiring Council to contribute 10% of this -
$85,000.
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The last round of bulk crashing (utilising contractors) at the Roma Waste Facility in
February 2025 cost $1,837,650.

Roma Waste Facility currently receives up to 10,000 tons per year of uncrushed
concrete. The ability to ‘crush’ onsite consistently would enable these materials to be
used at the Roma and Mitchell waste facilities, along with the outlying transfer
stations in a timely manner.

Further opportunities exist for cost saving across Council, with this material also
being suitable for use as road base or similar.

Advice from the funding body, is that that successful stream one projects will be
announced in the first half of 2026 calendar year, with an eighteen (18) month
window to complete works. If supported (and successful), the project will be added
for Council's consideration in the 2026/2027 budget deliberations.

Options Considered:

e J960 Jaw
o Budget Price $715k ex gst

Weight 28t
Jaw 900 x 600
Max feed size 300mm
Min CSS 40
-50mm production 60-100tph
Video Links

= Finlay J-960 jaw crusher

O O O O O O

e J1160
o Budget Price $795k ex gst
Weight 36t
Jaw 1000 x 600
Min CSS 40mm
-50mm production 80-120tph
Video Links
= Terex Finlay J-1160 jaw crusher
e [|C100 Impactor
o Budget Price $680k ex gst
Weight 25t
Rotor 860 x 600
Max Feed 300mm
-50mm production 50-80tph
Video Link
= Terex Finlay IC-100RS Compact Impact Crusher
= Terex Finlay I-100RS Impact Crusher (Quarry)
e IC110RS Impactor
o Budget Price $940k ex gst
o Weight 36t
o Rotor 1000 x 1030

O O O O O

0O O O O O
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https://www.youtube.com/watch?v=IAuqjfpi7p8
https://www.youtube.com/watch?v=VRJbsZ4LjPs
https://www.youtube.com/watch?v=zvbidwRIj8U
https://www.youtube.com/watch?v=V8bMj0KQV5E&t=20s

Maranoa Regional Council

Ordinary Meeting - 13 November 2025

o Max Feed 400mm
o -50mm production 100-150tph
o Video Links

= 74 Terex Finlay IC-110RS Compact Impact Crusher — Power
Meets Precision %

Recommendation:

Council approved the application to the Resource Recovery Boost Fund
(Small) Online Grant program for the purchase of the below concrete crushing
plant:

e Terex Finlay Jaw Crusher J1160
o Budget Price $795k ex gst
o Weight 36t
o Jaw 1000 x 600
o Min CSS 40mm
o -50mm production 80-120tph

The total application value is $850,000, which will require a Council contribution of
$85,000 (10% of total value) to be included as a special project (CAPEX) in the 2026-
27 FY.

Risks:

Risk Description of likelihood & consequences

Council application Ongoing budget, Council will have ongoing crushing
for Grant is declined | costs via contractors

Policy and Legislative Compliance:
The following Policy and Compliance Goals are addressed by this project.

The Queensland Waste Management and Resource Recovery Strategy:
Strategic Priority two (2): Transition to a circular economy for waste. Sub-section
(1) — Management of Waste as a valuable resource.

Budget / Funding (Current and future):

Special Project application to be raised in 26-27 FY for $85,000.
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Timelines / Deadlines:

Applications close 11 December 2025, with successful application announced
towards the middle of 2026. If approved, successful applicant will have eighteen (18)
months to complete.

Consultation (internal / External):
Fleet has been involved in planning discussions regarding this project.

Resource Innovations has also been engaged regarding integration of Concrete
Crushing into Long-Term site Management Planning.

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

Manufacturer /supplier is the same as the Roma quarry, so service and maintenance
costs were reduced due to changes being spilt between two sites at the same time.

Acronyms:
Acronym Description
<Insert Acronym> <Provide details>

Addition to Operational or Corporate Plan:

Plan Description Yes / No
Operational <Provide details>
Strategic Priority 1: Getting the basics right
Corporate 1.5 Manage waste generated by and delivered to our
towns

Link to Corporate Plan:

Corporate Plan 2023-2025

Strategic Priority 1: Getting the basics right

1.5 Manage waste generated by and delivered to our towns

Supporting Documentation:
10  Technical Specification Jaw Crusher J-1160 D25/115688

Report authorised by:
Director - Regional Development, Environment & Planning
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Attachment 1 Technical Specification Jaw Crusher J-1160

| FINLAY

REX F'l TELEMATICS SYSTEM

s e

SPECIFICATION:

Inlet Opening: 1000mm x 600mm (40" x 24")

Net Engine Power:  Stage IIIA Constant Speed: John Deere 6068 212kW (284hp)
Tier 4F / Stage IV: Caterpillar C7.1 205kW (275hp)
Stage V: Caterpillar C7.1 205kW (275hp)

Portability: Tracked

Operating Weight: 35,350kg (77,930Ibs)

Dirt conveyor & H
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SPECIFICATION

HOPPER / FEEDER

Hopper capacity: 5m? (6.5yd?)

Feed height with standard hopper: 3.4m (11'2")

Feed height with standard hopper and extensions: 3.7m (12" 1")
Material: 8mm wear resistant steel

Feed width at rear with standard hopper: 2m (6' 6")

Feed width at rear with standard hopper and extensions: 2.8m (9'2")

VIBRATING GRIZZLY FEEDER (VGF)

VGF grizzly aperture: 50mm (Option of 75mm)

VGF wire mesh aperture: 30mm (Other options available upon
request)

VGF Speed range: variable, 450-850 rpm
Hopper extensions (Optional): 8m® (10.4yd?) with extensions
Hopper Extensions hydraulic folding and hydraulic locking

JAW CHAMBER

Terex chamber single toggle jaw crusher

Inlet width: 1000mm (40")

Inlet gape: 600mm (24")

Under jaw clearance: 540mm

Drive arrangement: Hydrostatic with full reverse crush capability
Maximum Closed Side Settings (CSS): 145mm (5 3/4")

Minimum Closed Side Settings (CSS): 40mm (1 1/2") Demolition and
Recycling applications. 50mm (2") quarry application

Reverse action for clearing blockages

Deflector plate - optional

Full hydraulic closed side setting adjust

Standard Liner Profile: S-Tooth (18% Manganese)

MAIN CONVEYOR

Belt Width: 900mm (36”)

Belt Spec: Plain

Working Angle: 25°

Speed: 130 m/min nominal

Discharge Height: 3.5m (11 5”)

Impact bars and wear resistant liners at feed point
High spec scraper at head drum

Dust suppression: fitted with hose and spraybars as standard (no
pump supplied)
Standard Stockpile capacity: 60m* (78yd*) @ 40°

POWERPACK

Stage II1A Constant Speed: John Deere 6068
Engine Power: 212kW (284hp)
Engine Speed: 1800 rpm

Main Conveyor

2l TEREX | FINLAY
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J-1160

POWERPACK

Tier 4F / Stage IV: Caterpillar C7.1
Engine Power: 205kW (275hp)
Engine Speed: 1800 rpm

Stage V: Caterpillar C7.1

Engine Power: 205kW (275hp)

Engine Speed: 1800 rpm

TANK CAPACITIES

Hydraulic Tank: 600 litres / 132 UK gal / 159 US gal
Fuel Tank: 640 litres / 141 UK gal / 169 US gal
Urea Tank: 60 litres / 13 UK gal / 16 US gal

BY-PASS CONVEYOR (OPTIONAL)
Belt Width: 650mm (26")

Belt Spec: Plain

Working Angle: 22°

Speed: 80 m/min

Hydraulically folds for transport

Standard Discharge Height: 2.1m (6" 10")

Stockpile capacity: 12m° (15.7yds’) @ 40°

MAGNET SEPERATOR (OPTIONAL)
Belt Width: 750mm (30")

Belt Spec: Cleated

Drive: Hydraulic

UNDERCARRIAGE
Shoe Width: 400mm (16)
Sprocket Centres: 3.24m (10' 77)
Dual speed tracking with ‘soft start'
Speed: 1.0 km/h

Gradeability: 30°

TOOL BOX

Mounted lockable toolbox

Tool Kit and flogging spanners

Grease gun
Manuals

CHUTES
Heavy duty fully welded Inlet Chute with wear resistant liner plates

By-pass chute with selectable discharge flop gate, to either by-pass
conveyor or main conveyor

Tool Box

WORKS FOR YOU.
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CONTROL SYSTEM

Advanced CANBUS compliant system Large display screen (/P67
Rated)

Five simple operating modes with menu driven graphic user interface:

- Track mode: For moving machine

- Manual mode: For manually starting machine

- Automatic mode: For automatically starting the machine in
predetermined sequence

- Configuration mode: For testing/setting individual components

- Language selection: For setting languages

Choice of preset parameters to suit crushing applications

- Hard Rock

- Soft Rock

- Demolition and Recycle

User friendly incremental selection of feeder and crusher speed
enable the operator to achieve the optimal throughput
Detachable doglead control for tracking

Radio remote control (optional)

Integrated machine and engine control panel

Lockable compartment

Auto regulating feeder selectable for improved throughput control
Emergency stops: 6 off

PLATFORMS

Galvanised catwalks and ladders for full maintenance and service
access

Catwalks on left hand side of the machine with access to both sides

of the powerunit
Compact folding for transport

REMOTE CONTROL UNIT (OPTIONAL)

Full function radio remote unit

Machine can be switched from crushing mode into track mode, moved

and switched back to operating mode from remote control unit
Feeder stop / start

Control System

2| TEREX | FINLAY
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STANDARD FEATURES

ENGINE:

Stage IIIA Constant Speed: John Deere 6068 212kW (284hp)
Tier 4 Final: CAT 7.1 205kW (275hp)

JAW CHAMBER:
Terex 1000 x 600mm (40" x 24”) single toggle jaw crusher
hydrostatically driven

Fully hydraulically adjustable closed side setting
S tooth liners - 18% Manganese as Standard

HOPPER/FEEDER:

Grizzly feeder with integral pre-screen, standard 50mm
spacing

Selectable discharge to by-pass conveyor or main conveyor
Mesh aperture on grizzly feeder: 30mm

Additional catwalk at inlet chute on RHS of m/c, giving access
to both sides of feeder

MAIN CONVEYOR:
Belt width: 900mm (36) fitted with impact bars at feed point

Piped for over band magnet

CLIMATE SPEC:

Standard oils - (Recommended for ambient temperatures
between -5 to +30°C)

DUST SUPRESSION:

Piped for dust suppression complete with spray bars
ELECTRICAL:

Emergency stops

Handheld track control set with connection lead

T-Link Telemetry System fitted c/w 3 years data subscription

GENERAL:

Safety guards in compliance with machinery directive
Dual speed tracks

Separate central operators panel

J-1160

OPTIONAL EQUIPMENT

Stage V: CAT 7.1 205kW (275hp)

Feed material jaw level sensor. Check availability at time of
order

Hydraulic deflector plate - fits underneath jaw

Please contact the sales department for jaw liner options
(Depending on application)

Hydraulic folding & locking hopper extensions

Optional spacing on grizzly - 75mm

Beltweigher

Hydraulic raise/ lower of main conveyor

Dust cover on discharge conveyor. Check availability at time
of order

Rip stop belt option

Bypass conveyor with 650mm wide plain belt. Left hand
side discharge, standard

Bypass conveyor with 650mm wide plain belt. Right hand
side discharge

Single pole over band magnet, RHS discharge (c/w stainless
steel skirting & stainless steel discharge chute)

Twin pole over band magnet, RHS discharge (c/w skirting &
chute as above)

Hydraulic raise/ lower of magnet. Check availability at time
of order

Cold climate lubrication kit (Recommended for ambient
temperatures between -20 to +30°C)

Hot climate lubrication kit (Recommended for ambient
temperatures between +15 to +50°C)

Electrically driven water pump

Radio remote System: Operational controls of machine
(auto start/ stop) & track movement

Lighting mast

Control panel positive air pressurization

Feeder Control Station

Special paint colour (if different from Finlay Orange RAL
2002). RAL must be specified*

WORKS FOR YOU.
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9l

Hopper and Feeder

» Hopper capacity: 5m? (6.5yd?)
P Feed height with standard hopper: 3.4m (11’ 2") jbale’e[E:xa::\labrrei:er single toaale jaw crusher
P Feed height with standard hopper and extensions: 3.7m (12' 1) A 9 agle
. P Inlet width: 1000mm (40")
P Material: 8mm wear resistant steel > Inlet gape: 600mm (247)
P Feed width at rear with standard hopper: 2m (6'6") et 9 _D : .
> Feed width at rear with standard hopper and extensi ©2) P Under jaw clearance: 540mm nominal
» Vibrating Grizzly feeder (VGF) PP o P Drive arrangement: Hydrostatic with full reverse crush capability Main C
b VGF oty sperturet 50mmmm (Optiom of 76emmd > Maximum Closed Side Settings (CSS): 145mm (5 3/4") ain Conveyor
M ) v S P . . o » Minimum Closed Side Settings (CSS): 40mm (1 1/2) Demolition > Belt Width: 900mm (36")
» VGF wire mesh aperture: 30mm (Other op! upon K . . - » Belt Spec: Plain
R and Recycling applications. 50mm (2") quarry application
P VGF Speed range: variable, 450-850 rpm . . » Working Angle: 25°
. . . . P Reverse action for clearing blockages
> Hopper extensions (Optional): 8m? (10.4yd?) with extensions R > A . .
. ) . ) ) P Deflector plate - optional Speed: 130 m/min nominal
» Hopper Extensions hydraulic folding and hydraulic locking > Full hydraulic closed side setting adjust » Discharge Height: 3.5m (11'5)
\ P> Standard Liner Profile: S-Tooth (18% Manganese) > Impact bars and wear resistant

f liners at feed point

;‘) » High spec scraper at head drum
Magnet » Dust suppression: fitted with hose
» Optional and spraybars as standard (nopump supplied)

f » Standard Stockpil ity: 60m’ (78yd’) @40°

By-pass conveyor (optional)
P Belt Width: 650mm (26")

P Belt Spec: Plain

P Working Angle: 22°

P Speed: 80 m/min

P Hydraulically folds for transport —_—
P Standard Discharge Height: 2.1m (6' 10”)

P Stockpile capacity: 12m? (15.7yds®) @ 40°

Platforms )
P Galvanised catwalks and ladders for |

full maintenance and service access ‘
P Catwalks on left hand side of the machine |

with access to both sides of the powerunil‘/ Powerpack
P Compact folding for transport ’ » Stage IIIA Constant Speed: John Deere 6068

Engine Power: 212kW (284hp)
Engine Speed: 1800 rpm

P Tier 4F / Stage IV: Caterpillar C7.1

Undercarriage Engine Power: 205kW (275hp)
»  Shoe Width: 400mm (16”) Engine Speed: 1800 rpm

P Sprocket Centres: 3.24m (10'77) » Stage V: Caterpillar C7.1

» Dual speed tracking with ‘soft start’ Engine Power: 205kW (275hp)
» Speed: 1.0 km/h Engine Speed: 1800 rpm

P Gradeability: 30°
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Attachment 1

J-1160

TRANSPORT DIMENSIONS

15.7m (51 6")

26m (8'6")

WORKING DIMENSIONS

15.5m (50 10) 46m (15'17)

3.9m(12'9")

MACHINE WEIGHT: 35,350'(9 (77,930")3) (with twin pole magnet, dirt conveyor & hopper extensions)

For further information on specific machine weight configurations please consult Terex Finlay

WORKS FOR YOU.
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OFFICER REPORT

Meeting: Ordinary 13 November 2025 Date: 27 October 2025
Item Number: L.5 File Number: D25/109964
SUBJECT HEADING: Bassett Park Racehorse Trainer Agreements
Classification: Open Access
Officer’s Title: Administration Officer - Leases and Agreements

Executive Summary:

Council is asked to consider entering into Racehorse Trainer Agreements for the
use of the racetrack and associated facilities at Bassett Park. The proposed
agreements include eight (8) existing Trainers and one (1) new applicant, each for
a term of three (3) years.

Officer’'s Recommendation:
That Council:

1. Enter into non-exclusive Racehorse Trainer Agreements for the use of the
relevant facilities at Bassett Park, for a three (3) year term with the following
Racehorse Trainers:

Johnathon Taylor
Colin Storch
Joseph Halpin
Scott Rodgers
Wayne Baker
Cheryl Rogers
Ben Waldron
Rebecca Kerwin
Greer Doig

2. Authorise the Chief Executive Officer, (or delegate) to finalise and execute
the agreements and any other associated documentation.

Context (Why is the matter coming before Council?):

Council currently holds eight (8), Racehorse Trainer User Agreements, with one (1)
new application for consideration.

As part of the eligibility requirements, Trainers must hold a current Racing

Queensland licence to enter into the Agreement. All Trainers listed meet this
requirement.
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Council is asked to consider this request.

Background (Including any previous Council decisions):

Council currently holds eight (8) Trainer Agreements for the use of relevant facilities
at Bassett Park for the purpose of training racehorses, with one (1) new application to
enter into a Racehorse Trainer Agreement.

This agreement captures the responsibilities of the Racehorse Trainers whilst using
Bassett Park facilities including stables, track, equine pool, roll yards, day yards, and
the washdown bay.

Bassett Park Trainers listed below:

Jonathon Taylor

Colin Storch

Joseph Halpin

Scott Rodgers

Wayne Baker

Cheryl Rogers

Ben Waldron

Rebecca Kirwin

Greer Doig (New Applicant)

©ENOO WM =

All Trainers hold the relevant Racing Queensland Licence and insurance coverage
required.

Options Considered:
Nil
Recommendation:

That Council:

1. Enter into non-exclusive Racehorse Trainer Agreements for the use of the
relevant facilities at Bassett Park for a three (3) year term, with the following
Racehorse Trainers:

Johnathon Taylor
Colin Storch
Joseph Halpin
Scott Rodgers
Wayne Baker
Cheryl Rogers
Ben Waldron
Rebecca Kerwin
Greer Doig
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2. Authorise the Chief Executive Officer, (or delegate) to finalise and execute the
agreements and any other associated documentation.

Risks:
Risk Description of likelihood & consequences
Nil Nil

Policy and Legislative Compliance:

Nil

Budget / Funding (Current and future):

Revenue, as per Council’'s Fees and Charges Register:

Racetrack training fees are $10.80 per box, per week.

Timelines / Deadlines:

Nil

Consultation (internal / External):

Internal — Roma Director

Internal — Manager Regional Facilities (Land, Building and Structures)
Internal — Property Management & Customer Service Coordinator
Internal — Coordinator Accounts Services

External — Racehorse Trainers

Strategic Asset Management Implications:
(If applicable, outline changes to whole of life costs and / or level of service)

Nil

Acronyms:
Acronym Description
Nil Nil

Addition to Operational or Corporate Plan:
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Plan Description Yes / No
Operational No
Corporate No

Link to Corporate Plan:

Corporate Plan 2023-2025
Corporate Plan Pillar 3: Connectivity
3.1 Quality, fit-for-purpose strategic facilities

Supporting Documentation:
101 DRAFT - Bassett Park Racehorse Trainer User

Agreement

Report authorised by:

Manager - Regional Facilities Management
Director - Corporate Services
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) maranoa

BASSETT PARK

User Agreement

Racehorse Trainer —
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Attachment 1 DRAFT - Bassett Park Racehorse Trainer User Agreement

FACILITY USER AGREEMENT
BACKGROUND
A. Hirer has requested access to the Venue and use of the Facilities for the duration of the Term.
B. Council has agreed to grant an access licence to the Hirer on the terms and conditions contained in

this document.
OPERATIVE PROVISIONS
1. DEFINITIONS
The following words have these meanings in this document unless the contrary intention appears:

Access Times means the times that the Hirer may access and use the Venue and Facilities as
specified in Item 8 of the Hire Details.

Associates means each of a party’s employees, officers, agents, contractors, service suppliers,
invitees, customers, patrons and those persons who at any time are under the control of, and in or
on the Venue and the Facilities with the consent (express or implied) of, a party.

Council means the owner of the Venue and the Facilities more particularly described in Item 1 of
the Hire Details.

Council Responsibilities means the costs, expenses, services, maintenance, cleaning and other
matters specified in Item 16 of the Hire Details.

Facilities means those facilities, amenities, plant & equipment, accommodations, services,
attractions or other features built or located at the Venue specified in Item 4 of the Hire Details.

Government Authority means any governmental or semi-governmental administrative, fiscal or
judicial department, commission, authority, tribunal, agency or entity.

Hire Details means those details specified in Schedule 1.
Hire Fee means the amount specified in Item 9 of the Hire Details.
Hirer means the party described in Item 2 of the Hire Details.

Hirer Responsibilities means the cleaning, maintenance and other responsibilities to be carried out
by Hirer under this document as specified in Item 15 of the Hire Details.

Insurance means the policy types and levels of cover specified in Item 13 of the Hire Details.

Outgoings means that share of the costs associated with the running and upkeep of the Venue and
Facilities to be paid by Hirer as specified in Item 14 of the Hire Details.

Permitted Use means those uses of the Venue and the Facilities specified in Iltem 5 of the Hire
Details.

Responsible Person means:

(a) Council — that person or officer identified in Item 1 of the Hire Details; and

LR} N |
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(b) Hirer — that person or officer identified in Item 2 of the Hire Details.

Signage means the permanent signs and advertising that the Hirer is permitted to install or display
at the Venue and Facilities in accordance with clause 6 and Item 10 of the Hire Details.

Term means the period specified in Item 7 of the Hire Details.
Venue means the land described in Item 3 of the Hire Details.
HIRE OF VENUE AND FACILITIES

(a) Council grants to the Hirer a licence to access and use the Venue and Facilities during the
Term on the conditions contained in this document.

(b) The Hirer may only use the Venue and Facilities for the Permitted Use and during the Access
Times.

(c) The Hirer must pay Council the Hire Fee and Outgoings in accordance with Council’s
payment terms from time to time.

(d) If the licence granted under this document is stipulated in Item 6 of the Hire Details to be:
(i) ‘Exclusive’ - Hirer may access and use the Venue and Facilities during the Access
Times for the duration of the Term without interruption by Council or its Associates;
or
(ii) ‘Non-Exclusive’ — Council reserves the right to grant to third party rights to access

and use of the Venue and Facilities concurrent to Hirer’s Access Times.

(e) Council reserves its rights to deal with the Venue and Facilities outside of the Access Times
in its absolute discretion.

CONDITION REPORTING

Hirer must provide a condition report to Council in respect of the Venue and Facilities in as required
pursuant to Item 11 of Schedule 1 (Hire Details) and in the format required by Council.

RESPONSIBLE PERSON

Each party’s Responsible Person will administer this document and anything arising in connection
with this document. Each party may nominate a new Responsible Person by giving written notice
to the other party.

MAINTENANCE & CLEANING

(a) Hirer must carry out the Hirer Responsibilities during the Term as well as make good any
damage or deliberate act of vandalism caused or committed by Hirer or its Associates.

(b) Council will undertake the Council Responsibilities all other upkeep of the Venue and the
Facilities not specified in clause 5(a).

SIGNAGE AND ADVERTISING
The Hirer may erect the Signage but must not erect any other permanent signs or advertising at the

Venue without the prior written approval of Council.
| B B F B |
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7. HIRER’S WORKS
The Hirer must ensure that anything done by it in connection with this document is undertaken:
(a) in a proper and workmanlike manner;
(b) by suitably qualified and reputable contractors and tradespeople;
(c) without unreasonably disturbing other occupiers and users of the Venue and Facilities; and
(d) in accordance with any directions, conditions and requirements imposed by Council.
8. HIRER’S WARRANTIES
The Hirer warrants that:
(a) it has the power to enter into and perform its obligations under this document;

(b) it has (or will have) in full force and effect the authorisations, approvals, licences and
consents necessary to enter into this document and perform obligations under it; and

(c) its obligations under this document are valid and binding and are enforceable against it.
9. INDEMNITIES AND RELEASE
(a) Hirer agrees to use the Venue and Facilities at its own risk and releases (to the full extent

permitted by law) and indemnifies Council against any liability or loss arising from, and any
costs, claims, charges and expenses incurred, in connection with damage to or loss of any
thing and injury to, or the death of, any person caused by the act, inaction, negligence or
default the Hirer or its Associates arising in connection with the Permitted Use or this
document.

(b) Hirer’s liability to indemnify Council is reduced proportionally to the extent that any
negligent act or omission of Council or its Associates has contributed to the injury, damage
or loss.

(c) Hirer is responsible for the cost of making good any damage caused to the Venue and
Facilities arising out of and in with anything done by the Hirer in connection with this
document (reasonable wear and tear is exempted).

10. INSURANCE
Hirer must:

(a) take out, comply with and maintain the Insurance (which must be on a ‘claims occurring
basis’) for the duration of the Term;

(b) give Council evidence of currency on request;

(c) immediately rectify anything which prejudices or might prejudice either the Insurance or
Council’s insurance; and

(d) immediately notify Council if an event occurs which gives rise or might give rise to a claim
under or which might prejudice the Insurance or Council’s insurance.

N N ..
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11. SAFETY, ACCIDENTS AND/OR FIRST AID

(a) Hirer acknowledges use of the Venue and Facilities is subject to a number of risks, including
injury, and the responsibility for supervision and instruction of its Associates brought into
the Venue by it rests with it.

(b) Hirer acknowledges responsibility for administering first aid in the event of an emergency
rests with it. Hirer will immediately notify the nearest Queensland Ambulance Service
Centre (by phoning ‘000’) of any accident occurring on or at the Venue and Facilities
requiring urgent medical attention.

(c) Hirer must immediately notify Council upon the occurrence of any incidents at the Venue
involving injury, first aide or the risk of injury to a worker or any other person at the Venue.

(d) Hirer acknowledges that Council may require it to implement changes to its existing policies,
procedures and practices from time to time as Council deems necessary.

(e) Hirer must provide Council with safety reports as requested by Council and as stipulated by
Iltem 12 ‘Safety Reporting’ of the Hire Details covering all safety, hazard and risk
management issues relating to the Permitted Use.

(f) Hirer warrants that all information provided to Council by it in accordance with clause 11 is
correct and complete and indemnifies Council for any and all liability that arises as a result
of incorrect or incomplete information provided to Council.

12. MISCELLANEOUS
12.1 Amendment

This document can only be amended or replaced by another document signed by the parties.

12.2  Assignment

Hirer may not assign, mortgage, encumber, charge, subcontract or declare a trust over or create an
interest in, its rights under this document without the prior written consent of Council.

12.3  Compliance with laws

Hirer must comply on time with all laws and all lawful requirements and orders of Government
Authorities in connection with the occupation and use of the Venue and Facilities including
obtaining any approvals or licences required in connection with the Permitted Use.

12.4 Costs

Each party shall meet their own costs incurred in connection with this document but the Hirer will
pay any stamp duty in relation to this document.

12.5 Counterparts and facsimile copies

This document may be executed in counterparts including by a facsimile copies. All counterparts
together are taken to constitute one instrument and may be relied upon by a party to the same
extent as if it was an original of this document executed by the party.

108423:7253290_1
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12.6 Default

Council may immediately terminate this document by giving the Hirer notice if Hirer fails to comply
with any conditions of this document.

12.7  Discretion in exercising rights

A party may exercise a right or remedy or give or refuse its consent in any way it considers
appropriate (including by imposing conditions), unless this document expressly states otherwise.

12.8 Disputes

All disputes in connection with this document are to be resolved, fully and conclusively, by Council’s
Chief Executive Officer. Each party must continue to perform its obligations under this document
while any dispute is determined under this clause.

12.9  Entire agreement

This document is entered into by the parties as an agreement and embodies the entire
understanding between the parties and supersedes all previous arrangements on the subject
matter of this document.

12.10 Governing law

The laws in force in Queensland apply to this document. Each party irrevocably submits to the non-
exclusive jurisdiction of the courts exercising jurisdiction in Queensland.

12.11 GST

Allamounts payable under or in connection with this document are exclusive of Goods and Services
Tax (GST) unless otherwise stated.

12.12 Make good

When this document ends the Hirer must make good the Venue and Facilities including by cleaning,
repairing any damage arising in connection the Hirer’s use of the Venue and Facilities, and removing
all signage, advertising, plant, equipment and supplies that do not belong to Council or other
authorised users of the Venue and Facilities.

12.13 No liability for loss

A party is not liable for loss caused by the exercise or attempted exercise of, failure to exercise, or
delay in exercising a right or remedy under this document.

12.14 No merger

None of the rights and obligations of a party under this document merge whatsoever and at all
times remain in full force and effect.

12.15 No warranty by giving consent

By giving its approval or consent, a party does not make or give any warranty or representation as
to any circumstance relating to the subject matter of the consent or approval.

R . -
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B . .
12.16 Remedies cumulative
The rights and remedies provided in this document are in addition to other rights and remedies
given by law independently of this document.
12.17 Rights contractual

The rights granted under this document to the Hirer are contractual in nature only and do not attach
to or create an interest or estate in, the Venue or the Facilities.

12.18 Severability

If the whole, or any part, of a provision of this document unenforceable in a jurisdiction, it is severed
for that jurisdiction. The remainder of this document has full force and effect and the enforceability
of that provision in any other jurisdiction is not affected.

12.19 Survival of rights and obligations

Rights accrued to a party up to the date of termination or expiration of this document, indemnities
and obligations of confidence given by a party under this document survive termination or
expiration of this document

12.20 Waiver

A right under this document can only be waived in writing by the party waiving the right. A party
does not waive its rights under this document because it grants an extension or forbearance. A
waiver of a right on one or more occasions does not operate as a waiver of that right if that right
arises again. The exercise of a right does not prevent any further exercise of that right or of any
other right. If a party does not exercise a right or remedy fully or at a given time, the party may still
exercise it later.
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Iltem 1

Iltem 2

Item 3

Iltem 4
Iltem 5
ltem 6
Item 7
ltem 8

Iltem 9

Item 10

Iltem 11

ltem 12

Iltem 13
Item 14

Item 15

Council

Hirer

Venue
Facilities
Permitted Use
Licence Type

Term
Access Times

Hire Fee

Signage

Condition Report

Safety Reporting

Insurance

Outgoings

Hirer Responsibilities

Schedule 1
HIRE DETAILS

Maranoa Regional Council ABN 99 324 089 164

Chief Executive Officer

1300 007 662
council@maranoa.qgld.gov.au
PO Box 620 Roma Q 4455

Responsible Person:
Phone:

Email:

Address:

Trainer

Responsible Person:
Phone:

Email:

Address:

Bassett Park Show Grounds (Lot 1 on RP 173063 & Lot 7 on RP
173059)

Stables, Track, Equine Pool, Roll Yards, Day Yards, Wash Down Bay
Preparing and training of horses.
Exelusive /Non-Exclusive
3 Years Commencing & expiring
Daily
e Track times are restricted to 3.30am —9.00am

Council’s fees and charges adopted for each financial year in respect
of the Venue and Facilities.

Prior authorisation from Council must be sought.

Notify Coordinator of Bassett Park of any damage, malfunction or
required maintenance including any damage to the fixtures, fittings,
plant, equipment or chattels within 24 hours of detecting an issue.
Any safety Incident or Accident must be reported to Council
immediately.

Public Liability - $20,000,000.00 (on a ‘claims occurring basis’)

e Council shall be responsible for water and electricity at the
premises.

e  Water and electricity is a major cost item for Council and the
usage of both is to be monitored carefully.

e Insurance — property and public liability.

e All Persons using the track and /or facilities are deemed to
have read these rules and have agreed to be bound by
them.

e Must be registered with Racing Queensland and hold a
current License, proof of this licence may be requested.

e Verbal or physical abuse of Maranoa Council staff will not be
tolerated. Eviction of persons and horses from the grounds
may occur if this should happen.
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e Trainer/Owners must ensure riders are of a capable
standard to handle the horse they are riding each time.

e Training of horses must be done during the allotted times
3.30am —9am, permission must be sought to use track out
of nominated track hours.

e Trainers or Owner Trainers are not permitted to use track or
associated facilities if the account has been placed on ‘Stop
Credit’ as per Councils Debt Recovery Policy. If Accounts are
placed on stop credit, Council has the right to refuse access
until the outstanding amount has been paid or an
arrangement is in place.

e All Trainers/Owners must report any accident or incident
and must complete the Incident Report Forms available
from the Coordinator Bassett Park.

e Understanding the limited number of riders available in the
region, vehicle led horses on the track will be permitted.
Notwithstanding, to ensure the safety of other users of the
track there will be:

o Novehicle led horses and rider ridden horses on the
track at the same time.

o Allocated training times are to be adhered to, too
help maintain the isolation/separation of these
training practices. Training hours will be :

Vehicle Lead Horses 7am to 9am

Rider Ridden Horses 3.30am to 7am

e No horse is to be exercised on a lead from another horse or
pony on any track whilst the main body of horses is working.

e All trainers are to take responsibility and not cause damage
to track by working when wet or unsuitable.

e All Trainers, Owner Trainer or any person deemed to be in
charge of a horse/s are responsible for ensuring All Trainers,
Owner Trainer or any person deemed to be in charge of a
horse/s are responsible for ensuring that all riders,
strappers, stable hands or any person engaged in the care
and or handling of horses in this track are:

o Registered with Racing Queensland.

o Acting in accordance with the instruction of the
Trainer, Owner, Owner Trainer or person in charge of
a horse/s.

o Insured against all contingencies resulting from any
accident, mishap or action of that person which may
result in action being taken for compensation
expense or any claim under any law or regulation or
at common law and that Maranoa Regional Council,
Council Staff and the Track Supervisor/Caretaker are

indemnified against any such claims by any persons
| B = e
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against such Trainer, Owner or Owner Trainer.

All work riders must comply with the following dress
requirements, as per Racing Queensland Standards

o Skull caps with approved chin strap properly
fastened.
Approved safety vests.
Shirt with sleeves, long or short.
Riding breeched or appropriate trousers.
Approved riding boots.
Safety irons only to be used.

o Any and all other steward’s requirements.
Cleaning of facilities, removal of manure/hay/sawdust and
replacement of bedding.
All horses being lead, ridden or swimming must have a bit in
their mouth.
In the event of a ‘lock down’ due to exotic disease caused by
their animals, Owners/Owner Trainers are responsible for
all associated costs and any fees lost due to the facility not
being available during that period and until the site is
cleared by Government Authority.
Injured /sick animals must be vet checked and a report
provided to Council.
Sharps & needles are to be disposed of in the containers
provided.
Restraint, control, care and all costs associated with stabling
an animal is the responsibility of the Owner/Trainer/Owner
Trainer.
No dogs are permitted on site.
All children in the horse area must be supervised and
accompanied by an adult.
Roll yards are not to be used as day yards.
Equine Pool gate is to remain closed at all times.
Day yard is only to be used during the day - fines will apply.
Stable lights are to be turned off when not in stables.
Horses may be required to be removed from part of or the
entire complex for Annual Roma Show upon giving three
weeks’ notice.
Council reserves the right to close the track due to special
events being held, upon prior notice being given.
Lead vehicle must be registered/roadworthy

o 0O O 0 O

Annual pest control

Maintenance buildings/inclusions

Maintenance lawns/grassed area/gardens

Maintenance of track — safe condition as per racing regulations
Rates, water, sewerage and refuse charges and bins.
Insurances - property and public liability

Supply and cost of sawdust
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e Inform trainers of events at facility via calendar /whiteboard
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Execution
Executed as an agreement.
COUNCIL

SIGNED for MARANOA REGIONAL COUNCIL
by its duly authorised officer, in the
presence of:

Signature of officer

Signature of witness Name of officer (BLOCK LETTERS)
Name of witness (BLOCK LETTERS) Office held (BLOCK LETTERS)
Date signed
HIRER
SIGNED by TRAINER -

in the presence of:

Signature of trainer

Signature of witness Name of Trainer (BLOCK LETTERS)
Name of witness (BLOCK LETTERS) Office held (BLOCK LETTERS)
Date signed

B N -
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