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LC. Late Confidential Items 

 

LC.1 Simultaneous Road Closure and Opening - River Road 
 Classification: Closed Access 

Local Government  Regulation 2012 Section 254J(3)(i) a matter the 
local government is required to keep confidential under a law of, or 
formal arrangement with, the Commonwealth or a State. 

LC.2 Application for surrender and reissue of Permit to Occupy - Lot A 
on Crown Plan AP14879 

 Classification: Closed Access 

Local Government  Regulation 2012 Section 254J(3)(i) a matter the 
local government is required to keep confidential under a law of, or 
formal arrangement with, the Commonwealth or a State. 

LC.3 IOR Proposal 
 Classification: Closed Access 

Local Government  Regulation 2012 Section 254J(3)(g) negotiations 
relating to a commercial matter involving the local government for 
which a public discussion would be likely to prejudice the interests of 
the local government. 

LC.4 2025/26 Capital Works Budget Amendment - Warroo Sporting 
Complex - Roof over Newer Amenities Project 

 Classification: Closed Access 

Local Government  Regulation 2012 Section 254J(3)(c) the local 
government's budget. 
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LC.5 Roma Cultural Centre Airconditioning Replacement and Upgrade 
Project 

 Classification: Closed Access 

Local Government  Regulation 2012 Section 254J(3)(g) negotiations 
relating to a commercial matter involving the local government for 
which a public discussion would be likely to prejudice the interests of 
the local government.  
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OFFICER REPORT 

Meeting: Ordinary  27 November 2025 Date: 17 November 2025 

Item Number: L.1 File Number: D25/117714 
 

SUBJECT HEADING: Monthly Financial Report as at 31 October 2025 

Classification: Open Access    

Officer’s Title: Chief Financial Officer 

 

Purpose: 
 
The purpose of this report is to present the monthly financial report to Council in 
accordance with section 204 of the Local Government Regulation 2012 for the 
period ended 31 October 2025. 
 

Executive Summary: 
 

Council’s operating result for October 2025 year-to-date is a surplus of $4.39M. 
 

 
 
Comparing YTD Actuals surplus of $4.39M to YTD Budget surplus of $1.46M, the 
variance is a surplus of $5.84M. 
 
Notable variances are: 
 

• Sales Revenue: Saleyards income is over budget by $1.2M due to strong 
throughput sales.  
 

• Grants, subsidies income: early recognition of QRA flood damage subsidy 
received $2.2M.  
 

• Employee costs: actual oncosts (estimated leave taken) is behind budget by 
$1.2M and is expected to align with budget after Christmas shutdown. 

 
 
Capital Projects budgeted expenditure consumed is 14.8% 
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Financial Risks or issues, across operating and capital, requiring Council’s 
awareness are: 
 

• No significant issues at this time 
 
Our strategic outlook is favourable. We are currently on track to achieve budget. 
 
Detailed financial statements are included within the attached report. 
 

 
Officer’s Recommendation:   
That Council note the Monthly Financial Report for the period ended 31 October 
2025. 

 

Individuals or Organisations to which the report applies: 
Maranoa Regional Council 

Acronyms: 
 

Acronym Description 

EOFY End of Financial Year 

FAGs Financial Assistance Grants 

FY Financial Year 

YTD Year To Date 

Context: 
To present the monthly financial report for the period ended 31 October 2025, in 
accordance with section 204 of the Local Government Regulation 2012. 

Background:  
This report presents the consolidated statement of income and expenditure for 
operating and capital budgets versus actuals for the period ended 31 October 2025. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 

Local Government Regulation 2012 
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204 Financial Report 

(1) The local government must prepare a financial report. 
 

(2) The chief executive officer must present the financial report - 
(a) If the local government meets less frequently than monthly - at each 
meeting of the local government; or 
(b) Otherwise - at a meeting of the local government once a month. 

 
(3) The financial report must state the progress that has been made in relation 
to the local government’s budget for the period of the financial year up to a day 
as near as practicable to the end of the month before the meeting is held. 

Council Policies or Asset Management Plans:  
N/A 

Input into the Report & Recommendation:  
Lead Rates and Utility Billing Officer / System Administrator 
Lead Accounts Processing Officer 
Project Mangers 
General Manager - Saleyards 
Manager Airports (Roma) & Regional Compliance  
Coordinator - Materials Production (Roma Quarry) 
Local Area Directors 

Funding Bodies:  
Projects with external funding are required to be delivered in accordance with funding 
agreements. 

This Financial Year’s Budget: 
The purpose of this report is to present financial information on the progress that has 
been made in relation to Council’s budget for the period ended 31 October 2025. 

Future Years’ Budgets:  
This report is for information purposes. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Interested Parties – Maranoa residents, Department of State Development, 
Infrastructure, Local Government & Planning, Queensland Audit Office, Queensland 
Treasury Corporation. 

Risks: 

  Risk Description of likelihood & consequences 

Compliance with 
Local Government 
Regulation 2012 

The presentation of the financial report is in accordance 
with the Regulation. 
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Advice to Council: 

The presentation of monthly financial statements is a legislative requirement. 

Recommendation:  
That the preliminary monthly financial report for the period ended 31 October 2025 be 
noted by Council. 
 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 4: Accountability 
4.5 Good governance framework 

Supporting Documentation: 
1⇩  Monthly Financial Report - FY26 October D25/120217 

2⇩  Projects as at 31 October 2025 D25/120216 
  

Report authorised by: 
Director - Corporate Services  
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OFFICER REPORT 

Meeting: Ordinary  27 November 2025 Date: 12 November 2025 

Item Number: L.2 File Number: D25/116766 
 

SUBJECT HEADING: Investment Prospectus 

Classification: Open Access    

Officer’s Title: Manager - Regional Economic & Community 
Development 

 

Executive Summary:  
  
Council resolved to provide funding for the development of an Investment 
Prospectus in its 24/25 budget period.  
 
As an election of Council was in the offing, it was felt that this work should be 
delayed until after the council elections, to allow for the new council to be able to 
provide their input into this Prospectus. 
 
AEC group were the successful tenderer. The process has involved both 
stakeholder discussions as well as 5 briefing sessions with Councillors. 
 
It should be noted that this Investment Prospectus, is a high level ‘we are open for 
business’ document and is not meant to catch all business opportunities. Rather, it 
is conveying the message that we are a viable, and investment ready region, for 
investors and government agencies. 
 

 
Officer’s Recommendation:   
That Council resolves to: 
 

1. Endorse the front cover of the Investment Prospectus with one of the 
following taglines: 
 
a. "Discover Maranoa: Invest Today, Prosper Tomorrow"; or 
b. "More in the Maranoa: We're Open for Business". 
(Council to select the preferred tagline for inclusion in the final 
document.) 
 

2. Adopt the Draft Investment Prospectus, incorporating the selected 
tagline and front cover design, as presented in Attachment [insert 
attachment reference], as the basis for public consultation. 

 
3. Approve the public exhibition of the Draft Investment Prospectus for 

a period of [insert timeframe, e.g., 28 days], commencing on [insert 
start date] and concluding on [insert end date], to seek community 
and stakeholder feedback. 
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4. Authorise the Chief Executive Officer (or delegate) to undertake all 
necessary actions to facilitate the public exhibition process, 
including but not limited to: 

• Publishing the Draft Investment Prospectus with the selected 
tagline and front cover on Council’s website. 

• Promoting the public exhibition through Council’s 
communication channels. 

• Providing opportunities for community and stakeholder 
engagement, including [insert methods, e.g., public meetings, 
online surveys, written submissions]. 
 

5. Request a further report to be presented to Council at the conclusion 
of the public exhibition period, summarising the feedback received 
and providing recommendations for any amendments to the 
Investment Prospectus prior to its final adoption. 

 
 

 

Context (Why is the matter coming before Council?): 

 
The purpose of this report is to seek endorsement of the recommendation listed 
above, so that this Investment Prospectus can be placed on public exhibition for final 
feedback, and subsequent adoption by Council. 

Background (Including any previous Council decisions): 
 

Council resolved to provide funding for the development of an Investment Prospectus 
in its 24/25 budget period. Officers and Council agreed that as an election of Council 
was in the offing, that this work should be delayed until after the elections, as this 
would allow for the new council members to provide their input into this Prospectus. 

AEC group were the successful tenderer. The process has involved both stakeholder 
discussions as well as briefing sessions with councillors. 

 

The five (5) briefing sessions were held as follows with the purpose to – 

Briefing one (1) on 17 July 2024  
Agenda: 
1. Introduction to the AEC Group's Approach: 

- Councilors will have the opportunity to engage with representatives 
from the AEC Group. 

   - The AEC Group will present their methodology and strategic approach 
to the Investment Prospectus. 
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 Councilor Input and Feedback: 
   - Councilors to provide their insights and feedback on the Investment 
Prospectus. 
   - This session will be an open forum for discussion, ensuring that councilors’ 
perspectives are integrated into the final document. 
 
 Future Briefing Sessions: 
   - The AEC Group will conduct two additional briefing sessions, with 
Councilors. 
   - These sessions will focus on highlighting the feedback received and 
incorporating any further comments from councilors. 
 
Briefing two (2) on 10 Sept 2024 
 
Second meeting with AEC Group to workshop and update next stage of 
Investment Prospectus development. 
 
 
Briefing three (3) on 18 Sept 2024 
 
A follow-up meeting with the AEC Group to brief Councillors on the outcomes 
from recent key industry discussions. During this session, AEC will seek 
additional input from Councillors to refine the Investment Prospectus and 
ensure all relevant issues have been thoroughly considered. This meeting will 
take place in person. Ms Kaitlin McInnes and Mr Glenn Maguire from AEC will 
be in attendance. 
The generic questions AEC has been asking stakeholders are as follows (but 
they do tailor the conversation during each engagement, as required): 

• Key strengths of the Maranoa that can be leveraged and promoted in 
retaining, expanding, and attracting business/ investment. 

• Key industries of opportunities for the future of the Maranoa, considering: 

o Building on regional strengths 

o Localising supply chains for existing industry 

o Developing investment precincts (such as an aviation precinct near 

Roma Airport, or transport/ logistics precinct near Roma Saleyards) 

o Growing in line with the regional vision 

• Key challenges/ barriers to business operations/ investment that need to be 
addressed to realise the opportunities. 

• Key actions that Council can take to support/ facilitate the realisation of the 
opportunities.  
Any other information we should be aware of for consideration/ inclusion in 
the Maranoa Investment Prospectus 
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Briefing four (4) on 26 Nov 2024 

Following our last briefing on 18th September 2024, feedback is sought on the 
contents of the Investment Prospectus.  

Please note that the current version has been shaped by the input you provided to 
AEC, during our previous discussion. 

Your insights will be valuable as we move to the final phase, and I look forward to 
receiving your comments. 

Briefing five (5) on 4 June 2025 

Further to our previous Briefings this is to update councilors on the images that have 
been selected for the Investment Prospectus.  

In addition to the above briefings, the Investment Prospectus has been discussed at 
the economic development portfolio meetings chaired by Cr Hancock in conjunction 
with Cr Davis; this has included both content including images selected. 

Finally, it should be noted that this investment Prospectus, is a high level we are 
open for business, and is not meant to catch all business opportunities but rather that 
we are a viable and investment ready region for investors and government agencies 
to consider 

Recommendation:  
 

That Council resolves to: 

1. Endorse the front cover of the Investment Prospectus with one of the 
following taglines: 

 
a. "Discover Maranoa: Invest Today, Prosper Tomorrow"; or 
b. "More in the Maranoa: We're Open for Business". 
(Council to select the preferred tagline for inclusion in the final document.) 

 

2. Adopt the Draft Investment Prospectus, incorporating the selected tagline 
and front cover design, as presented in Attachment [insert attachment 
reference], as the basis for public consultation. 

 

3. Approve the public exhibition of the Draft Investment Prospectus for a 
period of [insert timeframe, e.g., 28 days], commencing on [insert start date] 
and concluding on [insert end date], to seek community and stakeholder 
feedback. 
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4. Authorise the Chief Executive Officer (or delegate) to undertake all 
necessary actions to facilitate the public exhibition process, including but 
not limited to: 

• Publishing the Draft Investment Prospectus with the selected 
tagline and front cover on Council’s website. 

• Promoting the public exhibition through Council’s communication 
channels. 

• Providing opportunities for community and stakeholder 
engagement, including [insert methods, e.g., public meetings, 
online surveys, written submissions]. 

5. Request a further report to be presented to Council at the conclusion of the 
public exhibition period, summarising the feedback received and providing 
recommendations for any amendments to the Investment Prospectus prior 
to its final adoption. 

 

Risks: 
 

 

  Risk Description of likelihood & consequences 

Low It is seen by the community not taking steps to 
encourage new business opportunities for our region 

 

Policy and Legislative Compliance: 
 
Nil 

Budget / Funding (Current and future):  
 
Depending on investment opportunities arising maybe impact on future budgets, this 
will be determined by relevant council meetings. 

Timelines / Deadlines:  
 
ASAP 

Consultation (Internal / External):  
 

• 5 Council Briefings (17th July 24;10 sept 24;18 Sept 24; 26 Nov 24 and 4 June 
25)  

• 27 out of 37 Stakeholders were consulted and responded.  

• Chair Economic Development Portfolio  
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Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

NA 

Acronyms: 
 

Acronym Description 

NONE NONE 

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Strategic Priority 4: Growing our region 
4.2  Encourage additional investment in the Maranoa, developing our local economy 
and increasing our region’s population 

Supporting Documentation: 
1⇩  Updated version from AEC with one option for the front 

cover 
D25/120427 

2⇩  J002937_Maranoa_InvestmentProspectus_Cover 
Alterative Option 

D25/120429 

  

Report authorised by: 
Director - Regional Development, Environment & Planning  
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OFFICER REPORT 

Meeting: Ordinary  27 November 2025 Date: 24 November 2025 

Item Number: L.3 File Number: D25/120299 
 

SUBJECT HEADING: Pool Safety Program 

Classification: Open Access    

Officer’s Title: Coordinator - Building & Planning 

 

Executive Summary:   
It is proposed that Council run a Pool Safety Program, offering the community free 
building application lodgements and pool safety inspections for domestic 
swimming pools during the summer period. 
 
This initiative is intended to promote the importance of swimming pool safety, 
encourage compliance with Queensland’s pool safety laws and support recreation 
opportunities in the Maranoa Region during the reconstruction of the Roma 
Swimming Pool.  
 

 
Officer’s Recommendation:   
That Council waive building application fees for domestic pools and domestic pool 
safety inspection fees throughout the region during December 2025, January 
2026 and February 2026. 

 

Context (Why is the matter coming before Council?): 

 
Council’s endorsement is required to conduct the 2025/26 Pool Safety Program. 

Background (Including any previous Council decisions): 
 
In previous years, Council has conducted a Pool Safety Program involving the waiver 
of domestic swimming pool inspection fees.  This initiative has typically been included 
in Council’s Operational Plan, however, last year Council was unable to offer free 
inspections during the summer months due to limited availability of Pool Safety 
Inspectors.  Since that time, Council has invested in additional staff training and now 
has a registered Pool Safety Inspector available.  It is therefore proposed that the 
program be reinstated for 2025/26. 
 
With the closure of the Roma Swimming Pool this year, it is recommended that 
Council extend the program to include the waiver of building application fees for new 
domestic swimming pools, in addition to pool safety inspection fees.   
 
Options Considered: 
 
Not Applicable. 
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Recommendation:  

It is recommended that Council support the Pool Safety Program to promote safe 
recreational opportunities and provide additional support to the community during the 
reconstruction of the Roma Swimming Pool. The initiative will assist residents in 
ensuring their swimming pools are safe, compliant, and registered, which is 
particularly important throughout the peak swimming season when backyard pool use 
significantly increases. 

 

Risks: 
 

  Risk Description of likelihood & consequences 

Operational 
 

Limited staff availability during the Program period (e.g., 
due to leave) will be mitigated by requiring advance 
bookings and referring applications to Council’s Senior 
Certifier where necessary. 

Policy and Legislative Compliance: 
 
Queensland’s pool safety legislation requires all pool owners to have their pools 
registered with the Queensland Building Construction Commission (QBCC) and 
ensure their pool is compliant with safety standards. 
 
The current pool safety laws aim to reduce the incidences of drowning and serious 
immersion injuries of young children in swimming pools. Local governments play a 
critical role in supporting swimming pool safety and enforcing Queensland’s pool 
safety laws. 
 
Local governments are required to provide an inspection service by a licensed Pool 
Safety Inspector and enforce the State’s pool safety laws. The role of the Pool Safety 
Inspector includes providing advisory information to pool owners, responding to 
public enquiries, and supplying mandatory information regarding existing pools to the 
QBCC.  
 
The Pool Safety Program aligns with Council’s statutory obligations under the 
Building Act 1975 and Queensland Development Code (QDC) Mandatory Part (MP) 
3.4. 

Budget / Funding (Current and future):  
 
If Council resolves to support the program as proposed, it will forfeit $803.00 in 
revenue per building application lodgment and $328.00 in revenue per pool 
safety inspection conducted during the period of 1 December 2025 to 28 February 
2026, as applicable in the adopted Schedule of Fees and Charges.  
 
Costs associated with media advertisements for the program will also be incurred. 
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It is proposed that the Program be funded from the 2025/26 budget for Community 
Service Obligations (GL2887.2412.2132). This budget has a current available 
balance of $25,276.77, out of a total budget of $40,000. 
 
Pool owners who request a Compliance Certificate upon completion of an 
inspection will be responsible for payment of the applicable fee to the QBCC 
($45.76). 

Timelines / Deadlines:  
 
The program is proposed to commence on 1 December 2025 and run until 28 
February 2026. 

Consultation (Internal / External):  
 

• MRC Pool Safety Inspectors (internal) 

• Director - Regional Development, Environment & Planning 

• Chief Executive Officer  

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

Not Applicable. 

Acronyms: 
 

Acronym Description 

QBCC Queensland Building Construction Commission 

 
 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No – consider in 2026/27. 

Corporate No. 

 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 2: Environment 
2.2 Sustainable urban & regional planning 

Supporting Documentation: 
Nil 

Report authorised by: 
Director - Regional Development, Environment & Planning  
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