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OFFICER REPORT 

Meeting: Ordinary  24 March 2026 Date: 23 March 2026 

Item Number: L.1 File Number: D26/30174 
 

SUBJECT HEADING: Updated Consideration of Elected Member 
Attendance - 2026 LGAQ Civic Leaders Summit 

Classification: Open Access    

Officer’s Title: Lead Officer - Elected Members & Community 
Engagement 

 

Executive Summary:   
Formalisation of elected member attendance at an upcoming conference as part 
of advocacy activities and/or enhancing strategy and policy development for 
Maranoa Regional Council.   
 

 
Officer’s Recommendation:   
That Council endorse the attendance of Cr Hancock at the LGAQ Civic Leaders 
Summit on 25 – 26 March in Brisbane. 
 

 

Context (Why is the matter coming before Council?): 

 
For endorsement of Councillor attendance at the LGAQ Civic Leaders Summit, with 
Mayor Tylor unable to attend the conference due to a family commitment.   

Background (Including any previous Council decisions): 

2026 LGAQ Civic Leaders Summit 

At the ordinary meeting on 12 February 2026, Council endorsed the attendance of 
the Mayor Taylor and Deputy Mayor Cr O’Neil at the upcoming LGAQ Civic Leaders 
Summit in Brisbane on 25 – 26 March 2026. (Resolution Number OM/02.2026/02).  

With Mayor Taylor is no longer able to attend the summit due to an unforeseen family 
commitment.  Cr Hancock has indicated her availability to attend in the Mayor’s and 
this report seeks Council’s endorsement of the proposed updated arrangements.   

Options Considered: 
 

1. Amending registration arrangements to support Cr Hancock attending the 
conference in the Mayor’s place. 

2. Not send a replacement representative.  
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Recommendation:  

That Council endorse the attendance of Cr Hancock at the LGAQ Civic Leaders 
Summit on 25 – 26 March in Brisbane. 

 

Risks: 
 

 

  Risk Description of likelihood & consequences 

Legislation 
requirements are 
potentially not being 
met.   

The act requires that elected Councillor’s attendance at 
conferences and deputations be permitted by the local 
government. Unauthorised Councillor attendance at 
conferences could compromise insurance entitlements 
should circumstances arise that lead to the submission 
of an insurance claim. The purpose of this report is to 
approve attendances, thereby meeting legislative 
requirements.   
 

Missed opportunity of 
a second delegate 
attending the 
conference with 
funds already 
expended  

Conference registration can be updated with an 
alternative representative, as can accommodation and 
flight arrangements already previously booked.     

 

Policy and Legislative Compliance: 
 
Expenses Reimbursement Policy (Councillors) 

Budget / Funding (Current and future):  
 
LGAQ Civic Leaders Summit 
 

Item Estimated Cost (per person) 

Conference registration $990 

Conference Networking Dinner $150 

Accommodation $340 per person/night (2 nights $680)  

Incidentals estimate $150  

Flights (return) $730 

Total estimate $2,360 

Timelines / Deadlines:  
 
Attendances need to be endorsed prior to conference / meeting date. 
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Consultation (Internal / External):  
 
Councillors of Maranoa Regional Council.  

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

N/a 

Acronyms: 
 

Acronym Description 

LGAQ Local Government Association of Queensland Ltd 

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023- 2028 
Corporate Plan Pillar 4: Accountability 
4.3 Leadership development program 

Supporting Documentation: 
Nil.  

Report authorised by: 
Deputy CEO - Strategic Roads, Airports & Major Projects  
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INFORMATION REPORT 

Meeting: Ordinary  24 March 2026 Date: 10 March 2026 

Item Number: L.2 File Number: D26/25269 
 

SUBJECT HEADING: Monthly Report | Meeting Actions update - 
February 2026 & outstanding actions 

Classification: Open Access    

Officer’s Title: Coordinator - Executive & Elected Member 
Support Services 

 

Executive Summary:   
The purpose of this report is to provide Council with an update on the status of 
Council meeting actions for the month of February 2026, and an update on 
outstanding actions in progress from the beginning of this term of Council.  
 

 
Officer’s Recommendation:  
That Council receive and note the Officer’s report as presented. 
 

 

Background: 
This monthly report provides an update on the status of Council decisions at ordinary 
meeting held in February 2026.   
 
It also provides an update on outstanding actions (in progress), from the beginning of 
this term of Council.  
 
The aim of the report is to provide visibility for Council and the community on the 
progress of implementation of decisions. 
 
Body of Report: 
 
Ordinary Meetings were held in February 2026 on the 12th and 26th. 
A Special Meeting was held on 18 February 2026. 
 
February 2026 
 

Total Number of 
Decisions requiring 

Implementation 

Number Outstanding Number Completed 

17 4 13 

 
Attachment 1 shows the decisions and subsequent status of Council Meeting 
Resolutions for the month of February 2026. 
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Attachments 2 - 6 shows the status of outstanding actions for each Directorate from 
the commencement of this term of Council as at 19/03/26- 

Current Reporting Period 

 

Outstanding as at 19/03/26 

Directorate # Outstanding 

Corporate Services 11 

Office of the CEO  6 

Engineering 3 

Regional Development, Environment & 
Planning 

12 

Strategic Roads, Airports & Major 
Projects 

14 

Total 46 

 
Prior Reporting Period 
 

Outstanding as at 17/02/26 

Directorate # Outstanding 

Corporate Services 20 

Office of the CEO  5 

Engineering 2 

Regional Development, Environment & 
Planning 

14 

Strategic Roads, Airports & Major 
Projects 

24 

Total 65 

 
 

Link to Corporate Plan: 
Corporate Plan 2023- 2028 
Corporate Plan Pillar 4: Accountability 
4.5 Good governance framework 
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Supporting Documentation: 
1⇩  Monthly Meeting Actions Update | February 2026 D26/28771 

2⇩  Office of CEO | Outstanding Actions @ 19/03/26 D26/28948 

3⇩  Corporate Services | Outstanding Actions @ 19/03/26 D26/29034 

4⇩  Engineering | Outstanding Actions @ 17/02/26 D26/29046 

5⇩  Regional Development, Environment and Planning | 
Outstanding Actions @ 19/03/26 

D26/29089 

6⇩  Strategic Roads, Airports & Major Projects | Outstanding 
Actions @ 19/03/26 

D26/29556 

  

Report authorised by: 
Chief Executive Officer  
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OFFICER REPORT 

Meeting: Ordinary  24 March 2026 Date: 12 March 2026 

Item Number: L.3 File Number: D26/26708 
 

SUBJECT HEADING: Booringa Shire Hall Amby - Mural Project  

Classification: Open Access    

Officer’s Title: Manager - Facility & Property Services 

 

Executive Summary:   
The Queensland Country Women’s Association Amby Branch has requested 
approval to proceed with the proposed mural project on the exterior of the 
Booringa Shire Hall, Amby.   
 
Council provided in principle support for the project; the mural design is presented 
for Council’s consideration.  
 

 
Officer’s Recommendation:   
That Council: 
 

1. Approve the project for the mural design for the Booringa Shire Hall, Amby.  
 

2. Approve the allocation of $19,490.60 from Work Order 25951 for the 
preparation and external painting of the Booringa Shire Hall, Amby.                       
 

 

Context (Why is the matter coming before Council?): 

 
The QCWA Amby Branch has approached Council seeking approval to undertake a 
mural project on three sides of the Booringa Shire Hall, Amby.  
 
The group is self-funding the initial project. Contribution from Council is required for 
the additional preparation work due to the buildings current external condition.  
 
Council is asked to consider this request.  

Background (Including any previous Council decisions): 
 
The QCWA Amby Branch holds a Management Agreement for the use of the 
Booringa Shire Hall, Amby, this commenced on 1 May 2024 and is due to expire on 
30 April 2029. 
 
Council considered the initial request from the group and provided in-principle 
support for the project at the Council Meeting held on 12 March 2026, Council 
resolved as follows:  
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That Council provide in principle Support to the Queensland Country 
Women’s Association Amby Branch for a proposed mural project on the 
exterior of the Booringa Shire Hall in Amby, subject to: 
 

1. A detailed project plan, including final mural designs, being 
submitted to Council for consideration, with Council approval 
required before any works are to commence;  

2. Public Liability and volunteer insurance for all project participants 
being provided prior to commencement; 

3. Confirmation that appropriate surface preparation, paints and 
protective coating will be used to ensure durability; and 

4. Any additional requirements identified through Council’s internal 
review (including any necessary approvals, safety and asset 
considerations).  

 
Due to the condition of the exterior walls, additional preparation work will be required 
prior to the mural being applied. 
 
A quote for the preparation of the three sides of the hall scheduled for the mural, with 
another price for the painting of the rear wall, soffits, handrails and deck.  
 
Quote details:  
 

Description  Amount excluding GST  

Amby Hall - Prepare and paint external 
eastern, southern and western soffits, 
facias, and walls. 

$11,250.00  

Amby Hall – Prepare and paint northern 
soffits, facias, remaining wall, handrails, 
posts, decks and steps.  

$5,600.00  

Total $16,850.00  

 
The contractor is available to complete the works prior to the proposed project dates, 
if approved by Council.  
 
The Capital Works project to renew the Amby Hall Roof and Guttering Replacement 
has approximately $19,490.60 remaining after the project completion.  
 
If approved by Council, the remaining budget from work order 25951, could be 
transferred to the Amby Hall external painting, which was identified in the Facility 
Asset Management Plan.  

Options Considered: 
 
Facility Asset Management Plan:  
 
External painting has been identified as an emergent repair at the end of useful life, 
estimated cost of $20,000 in the related Facility Management Plan, with the external 
painting due to be completed in 2031. 
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During 2025-2026, a project to replace the Amby Hall roof and guttering has been 
completed. 

Recommendation:  
 

That Council: 
 

1. Approve the project plan for the mural design for the Booringa Shire Hall, 
Amby.  
 

2. Approve allocation of $19,490.60 from Work Order 25951 for the preparation 
and external painting of the Booringa Shire Hall, Amby.                       

 

Risks: 
 

 

  Risk Description of likelihood & consequences 

Surface preparation 
and quality of works 

Without appropriate preparation, primer, and protective 
coatings, murals may deteriorate prematurely, increasing 
Council maintenance costs.  

Ongoing 
maintenance 
responsibility  

Murals will require periodic maintenance, cleaning, or 
touch-ups. There is a risk the community group may not 
have capacity to maintain the murals long-term, leaving 
Council responsible.  

Impact on future 
building repairs  

Murals may complicate future repainting, asbestos 
management, or external repairs, potentially increasing 
costs or project timeframes.  

Approval of final 
design 

Community expectations may not align with final artwork. 
Council requires assurance that designs comply with 
community standards, heritage values and protocols.  

 

Policy and Legislative Compliance: 
 
Not applicable 

Budget / Funding (Current and future):  
 
The QCWA Amby Branch will fund the mural project cost of $9,680.00  
 
Budget consideration for the preparation cost of walls, including painting of soffits, 
facias, guttering - $11,250.00 ex GST.  
 
Budget consideration for the rear wall, soffits, facias, gutters, handrails, posts, decks 
and steps - $5,600.00 ex GST.  
 
Proposed Council contribution $16,850 ex GST.   
QCWA Amby Branch contribution $9,680.  
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Timelines / Deadlines:  
 
The QCWA have the artist scheduled for early April 2026. 
 
The contact painter who provided the quote is able to meet the deadline for the 
preparation works, prior to the Artist commencing and paint the remainder of the 
building. 

Consultation (Internal / External):  
 
Chief Executive Officer 
Director – Corporate Services 
Local Development Officer – Mitchell & Surrounds 
 
External – QCWA Amby Branch committee members  
External – The Sauce Studio  

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

External Painting  

Acronyms: 
 

Acronym Description 

QCWA – Amby 
Branch  

Queensland Country Women’s Association – Amby 
Branch  

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023- 2028 
Strategic Priority 3: Helping to keep our communities safe 
3.1 Help to keep residents safe from other people's animals and property 
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Supporting Documentation: 
1⇩  Amby Hall - Draft Mural Designs D26/29952 

2⇩  letter from President CWA Amby to Council D26/29807 

3⇩  Risk Analysis - The Sauce Studio D26/29810 

4⇩  The Sauce Studio Community Mural Project Proposal - 
Amby Hall 

D26/18380 

  

Report authorised by: 
Deputy CEO - Strategic Roads, Airports & Major Projects  
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OFFICER REPORT 

Meeting: Ordinary  24 March 2026 Date: 23 March 2026 

Item Number: L.4 File Number: D26/29871 
 

SUBJECT HEADING: Master Builders Awards - The Wheat Shed, 
Wallumbilla 

Classification: Open Access    

Officer’s Title: Senior Project Officer - Capital Program Delivery 

 

Executive Summary:   
SM & KA Duff Builders have requested permission to submit The Wheat Shed, 
Wallumbilla as an entry into the 2026 Master Builders Awards.  
 
Principal contractor SM & KA Duff Builders will be submitting the entry provided 
Council’s endorsement is received.  
 

 
Officer’s Recommendation:   
That Council: 
 

1. Endorse the submission by SM & KA Duff Builders for the entry of The 
Wheat Shed, Wallumbilla as an entry to the 2026 Master Builders Awards. 
 

2. Authorise the Chief Executive Officer (or delegate) to sign the Owner’s 
documentation required for the submission.  

 

Context (Why is the matter coming before Council?): 

 
To seek Council’s endorsement for SM & KA Duff Builders to enter the recently 
completed Wheat Shed, Wallumbilla as an entry to the 2026 Master Builders Awards. 

Background (Including any previous Council decisions): 
 
Principal Contractor SM & KA Duff Builder have requested Council’s permission to 
submit The Wheat Shed, Wallumbilla as an entry to the 2026 Master Builders 
Awards. 
 
Entries are open for the 2026 Downs and Western Region Master Builders Awards. 
Entries close in mid-April 2026. 
 
SM & KA Duff Builders will complete the submission to the Awards, without further 
involvement from Council. SM & KA Duff Builders will cover all costs associated with 
the preparation and submission of this entry.  
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Council has previously provided approval for Contractors to submit other projects to 
the Master Builders awards, including Roma Saleyards Multipurpose Facility and the 
Roma Bigger Big Rig project. 
 
The entry has the potential to showcase the Wheat Shed, Wallumbilla, and the 
Maranoa region which will contribute to the attraction of visitors to the region and 
demonstration of excellence in delivery and partnership with industry. 

Options Considered: 

Option 1 – Endorse submission (recommended) 
Council provides endorsement for SM & KA Duff Builders to submit the Wheat Shed, 
Wallumbilla project to the 2026 Master Builders Awards. 

• Enables industry recognition of the project  

• Promotes the Maranoa region and Council’s capital works delivery  

• No financial or resource impact to Council  

Option 2 – Do not endorse submission 
Council declines endorsement. 

• Limits opportunity for regional promotion and recognition  

• May impact Council’s relationship with delivery partners  

• No direct benefit to Council 

Recommendation:  
 

Option 1 is recommended as it supports recognition of a successful Council project, 
promotes the region, and strengthens partnerships with industry, with no financial 
impact to Council.  

 

Risks: 
 

 

  Risk Description of likelihood & consequences 

Reputational risk Low likelihood. If the project does not win or is critiqued, 
there may be minor reputational impact; however, 
participation generally reflects positively on Council’s 
commitment to quality infrastructure. 

Use of project 
imagery/information 

Low likelihood. Entry materials may include images or 
project details; however, these are standard practice and 
can be managed through the Owner’s Authorisation 
Form. 
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Policy and Legislative Compliance: 
 
N/A 

Budget / Funding (Current and future):  
 
SM & KA Duff Builders will cover any costs associated with entry to the awards.  
 
Council’s funding partners, Origin APLNG & the Australian Government will be 
notified if Council endorses the entry.  

Timelines / Deadlines:  
 
Submission to the awards closes mid-April 2026. 

Consultation (Internal / External):  
 
Internal – Deputy CEO 
External – SM & KA Duff Builders  

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

There are no direct impacts to asset lifecycle costs or levels of service. 
However, recognition through industry awards supports continuous improvement in 
design, procurement, and delivery of future capital assets. 

Acronyms: 
 

Acronym Description 

--- --- 

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023- 2028 
Corporate Plan Pillar 5: Inclusivity 
5.4 Community pride 

Supporting Documentation: 
Nil 

Report authorised by: 
Deputy CEO - Strategic Roads, Airports & Major Projects  



Maranoa Regional Council 
  

Ordinary Meeting -  24 March 2026 

- 66 - 

  



Maranoa Regional Council 
  

Ordinary Meeting -  24 March 2026 

- 67 - 

OFFICER REPORT 

Meeting: Ordinary  24 March 2026 Date: 22 March 2026 

Item Number: L.5 File Number: D26/29659 
 

SUBJECT HEADING: Brigalow Discovery Centre | Contribution to 
Concept Development 

Classification: Open Access    

Officer’s Title: Deputy CEO - Strategic Roads, Airports & Major 
Projects 

 

Executive Summary:   
The Brigalow Discovery Centre is a proposed regional initiative focused on 
environmental education, agriculture, and tourism, aimed at showcasing the 
unique ecological and cultural values of the Brigalow Belt. 
 
Council has previously provided in-principle support for the project and 
participated in its ongoing development through a Steering Committee. Since that 
time, further discussions with stakeholders, including representatives of the 
Queensland Government, have indicated interest in the project, particularly in 
relation to potential future partnerships at the construction and delivery stage. 
 
While the concept has been positively received, the project remains at an early 
stage of development, with limited supporting material available to clearly define 
its scope, scale, and cost. This has constrained the ability to effectively engage 
stakeholders, build community support, and pursue external funding opportunities. 
 
The concept design phase represents the next critical step in progressing the 
project, providing concept drawings, architectural perspectives, and a high-level 
cost estimate to support future decision-making. This stage is estimated to cost 
approximately $50,000, and a contribution from Council towards this stage has 
been requested, with additional funding secured and discussions ongoing with 
industry partners to secure the remaining balance. 
 
This report provides an update on the project, outlines the proposed funding 
request and next stages, and is presented for Council’s consideration. 

 
Officer’s Recommendation:   
That Council: 
 

1. Receive the report as an update on the progress of the Brigalow Discovery 
Centre project;  
 

2. Approve the allocation of $20,000 from savings within the 2025/26 Capital 
Works Program towards the concept design stage of the project, 
contributing to a total estimated project cost of $50,000; and  
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3. Note that discussions are ongoing, and that Council will continue to provide 
advocacy with industry partners to secure the remaining funding required to 
complete this stage. 

 

 

Context (Why is the matter coming before Council?): 

 
The Brigalow Discovery Centre is a project that has been previously presented to 
Council and is focused on environmental education, agriculture, and tourism, 
showcasing the unique ecological and cultural values of the Brigalow Belt. 
 
This report seeks Council’s consideration of allocating funds to progress the project 
through the concept design stage. As budget allocations require Council approval, 
the matter is presented for consideration. 
 
Background (Including any previous Council decisions): 
The Brigalow Discovery Centre is a proposed regional initiative focused on 
environmental education, agriculture, and tourism, showcasing the unique ecological 
and cultural values of the Brigalow Belt. 
 
At its Ordinary Meeting of 19 June 2025, Council considered the Brigalow Discovery 
Centre and resolved (OM/06.2025/30) to provide a letter of in-principle support for the 
concept, nominate representatives to participate on a Steering Committee, and 
consider allocating a funding contribution at the Q1 Budget Review towards a 
feasibility study.  A copy of the resolution has been included for completeness. 

 
 
Following this resolution, a Steering Committee was established to guide the 
progression of the project, with representation from key stakeholders, including 
Council. Work has continued to further develop the concept and establish a clearer 
proof of concept for the project. This has included refinement of the proposed 
elements, site considerations, and the preparation of supporting material to articulate 
the vision and potential of the Brigalow Discovery Centre. A copy of the project 
brochure is attached for Council’s information. 
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The project has continued to evolve through ongoing discussions and engagement, 
including deputations with representatives of the Queensland Government in 
Brisbane. These discussions indicated a level of interest in the project, particularly in 
relation to potential future partnerships associated with delivery and construction. 
 
While the concept has been positively received, the project remains at an early stage 
of development. At present, there are no concept design drawings or high-level cost 
estimates available to clearly articulate the scale, function, and potential staging of 
the Centre. This has limited the ability to effectively engage the community, progress 
funding discussions, and position the project for external grant opportunities. 
 
Importantly, progressing the project through the concept design stage does not 
commit Council to future stages of the project. Rather, it provides an opportunity to 
incrementally and continually assess the project’s feasibility, scope, and cost, 
allowing the Steering Committee and Council to make informed decisions at each 
stage prior to any further investment. 
 
The Australian Government’s Regional Precincts and Partnerships Program (rPPP) 
has been identified as a potential funding pathway to support future feasibility, 
detailed design, and delivery of the project. However, to be competitive under such 
programs, the project requires further definition and supporting material. 
 
The development of concept design documentation, supported by a high-level cost 
estimate, is considered a critical next step in progressing the project. This work will 
provide a tangible representation of the proposal, support community and 
stakeholder engagement, and assist in positioning the project for future funding 
opportunities and partnerships. 
 
The Request 
 
As an active member of the Steering Committee, it has bene requested that Council 
consider allocating $20,000 towards the preparation of concept design 
documentation. 
 
Council has developed a scope of works in consultation with an experienced 
architect, with relevant experience in projects of this nature. The concept design 
phase is estimated to cost approximately $50,000. 
 
Included within this scope will be a set of concept drawings illustrating the proposed 
footprint and layout of the development, along with architectural perspectives to 
support visualisation and stakeholder engagement. This stage will also include a 
high-level cost estimate to inform future decision-making and funding applications. 
 
Funding contributions towards this stage are being actively pursued from a range of 
sources. To date, $10,000 has been secured through Roma Commerce and Tourism 
(RCAT), with further discussions underway with industry partners to secure an 
additional $20,000. 
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Options Considered: 

A number of options have been considered as part of this report in relation to 
Council’s potential contribution towards the concept design stage of the Brigalow 
Discovery Centre. These options reflect varying levels of Council involvement and 
their potential impact on the progression of the project. 

Option 1 – Do Nothing (No Funding Contribution) 
Under this option, Council does not provide any funding towards the concept 
design stage. 
 
This would result in the project remaining at a conceptual level, limiting the ability 
to develop supporting material, engage stakeholders, and pursue external funding 
opportunities. It is likely that project momentum would be reduced without 
Council’s support at this stage. 
 

Option 2 – Provide Funding Contribution as Requested ($20,000) 
Under this option, Council allocates $20,000 towards the concept design stage, 
contributing to a total project cost of approximately $50,000. 
 
A contribution of this scale would secure approximately 60% of the required 
funding, with $10,000 already committed through Roma Commerce and Tourism 
(RCAT) and active discussions underway with industry partners to secure the 
remaining $20,000. 
 
This option provides the next fastest pathway to progressing the project, however 
is contingent on securing the remaining external contributions. It enables the full 
scope of concept design work to be delivered, including concept drawings and a 
high-level cost estimate, providing a tangible representation of the project and 
positioning it for future funding opportunities. 
 

Option 3 – Provide Increased Funding Contribution ($40,000) 
Under this option, Council allocates $40,000 towards the concept design stage. 
This would significantly reduce reliance on external funding contributions and 
provide the ability to commence work immediately.  
 
This option would accelerate project progression and demonstrate a higher level 
of Council commitment, however would require a greater upfront financial 
investment. 
 

Option 4 – Provide a Reduced Funding Contribution 
Council may elect to provide a reduced financial contribution.  However, the 
concept design stage has been scoped as a complete package and cannot be 
meaningfully delivered in part.  
 
A reduced contribution would likely delay commencement of this stage until 
additional funding is secured and may impact project momentum. 
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Recommendation:  
 

That Council: 
 

1. Receive the report as an update on the progress of the Brigalow Discovery 
Centre project;  
 

2. Approve the allocation of $20,000 from savings within the 2025/26 Capital 
Works Program towards the concept design stage of the project, contributing 
to a total estimated project cost of $50,000; and  

 
3. Note that discussions are ongoing, and that Council will continue to provide 

advocacy with industry partners to secure the remaining funding required to 
complete this stage. 

 

Risks: 
 

 

  Risk Description of likelihood & consequences 

Project does not 
progress further 

Without investment in concept design, the project is 
likely to remain at a conceptual level. This limits the 
ability to clearly define scope, cost, and staging, 
reducing the likelihood of securing external funding and 
progressing the project. 
 

Inability to secure 
external funding 

Progressing to programs such as the Australian 
Government’s Regional Precincts and Partnerships 
Program (rPPP) requires a defined project scope and 
supporting material. Without concept design 
documentation, the project may not be competitive or 
considered investment-ready. 
 

Misalignment with 
State Government 
interest 

Previous discussions with the Queensland Government 
have indicated interest in potential partnerships at the 
construction stage. Without progressing early-stage 
design, the project may not reach a level of maturity 
required to leverage this interest and secure future 
support. 
 

Perception of ongoing 
commitment by 
Council 

There is a risk that progressing to concept design may 
be perceived as a commitment by Council to continue 
funding or delivering the project. The intent of this stage 
would be exploratory in nature and does not commit 
Council to future stages or financial contributions. 
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Policy and Legislative Compliance: 
 
This proposal is consistent with the principles outlined in Section 4 of the Local 
Government Act 2009, which underpin the way in which local governments are to 
perform their responsibilities. 
 
In particular, the following principles are relevant: 
 

• Sustainable development and management of assets and infrastructure 
– progressing the project through concept design supports informed decision-
making regarding the long-term viability and potential delivery of a significant 
regional asset.  
 

• Democratic representation, social inclusion and meaningful community 
engagement – the development of concept design documentation will support 
clearer communication with the community and stakeholders, enabling 
informed engagement and feedback.  
 

• Efficient, effective and economical use of public resources – the 
proposed staged approach allows Council to incrementally assess the project 
prior to committing to further investment, ensuring prudent financial 
management.  

 
• Good governance of, and by, local government – progressing to concept 

design provides a structured and transparent approach to evaluating the 
project’s feasibility, risks, and opportunities before any future decisions are 
made. 

Budget / Funding (Current and future):  

As outlined in the previous Council resolution (OM/06.2025/30), Council resolved 
under Dot Point 3 to consider allocating a funding contribution at a future Budget 
Review towards the preparation of a feasibility study. 

The original Council report identified that a feasibility study for the Brigalow Discovery 
Centre was likely to be in the order of $150,000 to $200,000. Since that time, the 
project has continued to evolve through Steering Committee discussions, 
engagement with Council’s Major Projects Team, and deputations with 
representatives of the Queensland Government. 

These discussions have identified that while there is interest in the project, 
particularly from a State Government perspective, this interest is more strongly 
aligned with potential partnerships at the construction and delivery stage rather than 
early-stage feasibility or business case development. 

As a result, it is considered that progressing the project through concept design 
represents a more appropriate and strategic next step, providing the level of definition 
required to support future funding discussions and applications, prior to committing to 
a full feasibility study. 
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As part of the recent Budget Review of the Capital Works Program, a number of 
savings have been identified across the program, including the following projects 
within Roma: 

• Jackson Street – New Kerb and Channel (reduction of $93,177)  

• Tiffin Street North – Kerb and Channel and Seal (reduction of $24,610)  

In addition, further forecast savings have been identified from the following projects: 

• Roma Cultural Centre – Auditorium stairwell access to sound booth (circa 
$40,000)  

• W4Q 2024–27 – Route Assessment Analysis and Feasibility for Roma 
Walking Trail (Big Rig to Lake Neverfill) (circa $7,540)  

All of the above projects have been delivered as intended for the financial year, with 
the identified savings resulting from efficiencies in delivery and updated cost 
outcomes. 

These items represent a combined total of approximately $165,327 in potential 
savings. 

Given the availability of these savings, Council is in a position to consider funding the 
concept design stage of the Brigalow Discovery Centre. Council may choose to 
allocate funding in line with one of the options presented within this report, noting that 
all options can be accommodated from savings within the current Capital Works 
Program. 

Timelines / Deadlines:  
 
There is no immediate statutory or fixed timeframe associated with this proposal. 
However, several strategic timing considerations are relevant to the progression of 
the project. 
 
Progressing the concept design stage in the near term will assist in aligning the 
project with current government funding cycles and ensuring it is appropriately 
positioned to maximise opportunities for future funding. 
 
The Australian Government’s Regional Precincts and Partnerships Program (rPPP) is 
currently paused for applications, with approximately $200 million remaining to be 
allocated. Completion of concept design documentation will be an important step in 
positioning the project for a future application under this program. 
 
At a State level, there has been demonstrated interest in the project, particularly in 
relation to the construction phase. Progressing the project through concept design 
and into detailed design over the next 12–18 months will place Council in a stronger 
position to align with current State Government priorities and maximise the 
opportunity to secure funding within the current government term. 
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Consultation (Internal / External):  
 
Brigalow Discovery Centre Steering Committee 
Chief Executive Officer 
State Government Ministers 
Director - Regional Development, Environment & Planning 
Senior Project Officer - Capital Program Delivery 

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 
 

N/A 

Acronyms: 
 

Acronym Description 

--- --- 

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023- 2028 
Corporate Plan Pillar 2: Environment 
2.5 Environmental protection and conservation 

Supporting Documentation: 
Nil 

Report authorised by: 
Chief Executive Officer  
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