
 

 

 
LATE ITEMS 

AGENDA 
 

Ordinary Meeting 
 

Thursday 9 April 2026 
 

Roma Administration Centre 
 
NOTICE OF MEETING 
 
Date: 8 April 2026 
 
 
Mayor: Councillor W M Taylor 
 
Deputy Mayor: Councillor C J O’Neil 
 
Councillors: Councillor J R P Birkett 
 Councillor M K Brumpton 
 Councillor A K Davis 
 Councillor P J Flynn 
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Executive Management: Cameron Hoffmann – Deputy CEO – Strategic Roads,   
 Airports & Major Projects 
 Brett Exelby – Director Corporate Services 
 Seamus Batstone – Director Engineering 
 Jamie Gorry – Director Regional Development,   
 Environment and Planning 
 
 
Attached is the agenda for the Ordinary Meeting to be held at the Roma Administration Centre on        
9 April 2026 at 9:00 AM. 

 
Robert Hayward 
Chief Executive Officer 
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OFFICER REPORT 

Meeting: Ordinary  9 April 2026 Date: 21 January 2026 

Item Number: L.1 File Number: D26/5353 
 

SUBJECT HEADING: Amendment to the 2025/26 Budget  

Classification: Open Access     

Officer’s Title: Chief Financial Officer 

 

Executive Summary:   
In accordance with S170 (3) of the Local Government Regulation 2012, the local 
government may, by resolution, amend the budget for a financial year at any time 
before the end of the financial year.  

 
Officer’s Recommendation:   
 
That Council, pursuant to sections 169, 170 and 171 of the Local Government 
Regulation 2012, adopt the amended Budget for the 2025/26 financial year as per 
Attachment 1, incorporating:  

• The statement of income and expenditure; 

• The statement of financial position;  

• The statement of cash flow;  

• The statement of changes in equity;  

• The long-term financial plan;  

• The measures of financial sustainability; 

• The Statement of Capital Works; and 

• Project Works Program. 
 

 

 

Individuals or Organisations to which the report applies: 
Council, funding agencies and community organisations/groups associated with 
previously approved projects that require amendment. 

Context: 
In accordance with S170 (3) of the Local Government Regulation 2012, the local 
government may, by resolution, amend the budget for a financial year at any time 
before the end of the financial year. 
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Background: 
This Budget Amendment updates the 2025/26 adopted budget to reflect current 
operational requirements and ensure forecasts remain accurate through to the end of 
the financial year. 
The amendment incorporates changes arising from Council resolutions, aligns 
budget allocations with actual trends, and refines original estimates to improve 
overall accuracy and reliability. 
 
The attached report provides full details of recommended changes.  

Operating 
Budget 

2025/26 
Current 
Budget 
$’000 

2025/26 
Proposed 
Revised 
Budget 
$’000 

Increase/ 
(Decrease) 

$’000 

 

Comments 

Net rates, levies 
and charges 

55,663 55,663 0  

Fees and 
charges 

6,773 6,842 69 

Increase to Fees & Charges:  Water 
and sewerages Connection fees and 
Laboratory testing fees based on YTD 
revenue. 

Rental income 732 732 0  

Interest received 5,210 5,223 13 

Increase to interest received: Water 
and Sewerage interest for late 
payments based on current revenue 
received to date. 

Recoverable 
works and sales 
revenue 

21,065 20,494 (571) 

Decrease to Sales Revenue: ($1.16M 
Headache Hill Quarry timing 
(landholder negotiations: expected Q4 
commencement) $584K Roma Quarry 
operating revenue increased. 

Other income 4,983 4,698 (285) 

Decrease to Other Revenue: ($354K 
Headache Hill Quarry; $10K Sports and 
Recreation funding received; $55K 
Water standpipe sales; $4K Arts and 
Culture revenue received 

Grants, 
subsidies, 
contributions  

38,374 49,261 10,887 

Increase to Grants: $10.87M Flood 
Damage Works (Income offsets with 
expenditure); $20K carry over W4Q 
2024-27 Master Planning and Options 
Analysis of Priority Open Spaces in 
Surat and Injune.  Project Carryover 
Funding $913K; Rural Land Services 
DNRM Funding $23K. 

Total operating 
revenue 

132,800 142,913 10,113  

Employee 
benefits (includes 
Councilors 
remuneration) 

35,390 35,212 (178) 
Decrease to Employee Costs; overall 
effect to organization structure 
changes. 

Materials and 
services  

70,929 80,582 9,653 

Increase to M&S:+$10.19M for Flood 
Damage Works,  -$739k reduction for 
Headache Hill Quarry, +$169k across 
28 workunits. 

Finance costs 1,939 1,916 (23) 
Decrease to Finance costs: Headache 
Hill Quarry Restoration provision. 
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Operating 
Budget 

2025/26 
Current 
Budget 
$’000 

2025/26 
Proposed 
Revised 
Budget 
$’000 

Increase/ 
(Decrease) 

$’000 

 

Comments 

Depreciation   26,542 26,542 0  

Total operating 
expenses 

134,800 144,252 9,452  

     

Operating 
revenue 

132,800 142,913 10,113  

Operating 
expenses 

134,800 144,252 9,452  

Operating result (2,000) (1,339) (661)  

 
Operating budget: The net operating result has reduced the deficit by $0.661 million 
during the proposed budget amendment, moving from a $2.0 million deficit to a $1.339 
million deficit.   
 
Operating revenue: Overall operating revenue has increased from $132.800 million 
to $142.913 million, an increase of $10.113 million. 
 
Operating expenses: Operating expenses have increased from $134.800 million to 
$144.252 million, an increase of $9.452 million. 
 

 

Capital Budget 

2025/26 

Original 

Budget 

$’000 

2025/26   

Amended 

Budget 

$’000 

Increase/ 

(Decrease) 

$’000 

 
Comments 

Capital revenue     

Contributions – capital 6,732 9,491 2,759  

Developer contributions/ 
Infrastructure charges 

0 0 0  

Government grants and subsidies 43,561 51,476 7,915  

Total capital revenue 50,293 60,967 10,674  

Capital expenditure     

Projects – capital 88,408 98,898 10,490  

Loan repayments 1,408 1,408 0  

Total capital expenditure 89,816 100,306 10,490  

Capital budget (39,523) (39,339) (184)  
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Capital budget: 
 
The Budget Amendment includes amendments arising from Council resolutions, as 
well as adjustments to projects to better align with current progress and forecasts to 
the end of the financial year. 
 
Capital revenue: 
Overall capital revenue has increased from $50.293 million to $60.967 million. 
 
Capital expenditure:  
Project capital expenditure has increased from $88.408 million to $98.898 million. 
 
For details on specific projects, please refer to the Project Works Plan attached.  
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Legislation, Local Laws, State Policies & Other Regulatory Requirements: 
 
170 Adoption and amendment of budget 

 … 
(3) The local government may, by resolution, amend the budget for a financial year at any time before 

the end of the financial year. 
(4) If the budget does not comply with the following when it is amended, the amendment of the budget 

is of no effect— 
(a) section 169; 
(b) the local government’s decision about the rates and charges to be levied for the financial 

year made at the budget meeting for the financial year. 

Note— 

A local government may only decide the rates and charges to be levied for a financial 
year at the budget meeting for the financial year. See the Act, section 94(2). 

Council Policies or Asset Management Plans:  
 
N/A 

Input into the Report & Recommendation:  
 
Executive Leadership Team 
Senior Management Team 
Program Funding and Budget Coordinator 

Funding Bodies:  
 
The 2025/26 Budget includes grant funded or supported projects.  Amendments to 
funding agreements for various grant funded or supported projects will be made 
where required and in accordance with the agreement terms. 

This Financial Year’s Budget: 
 
All amendments to operational revenues and expenditure along with capital related 
revenues and expenditure have been incorporated into the amended financial 
statements, and the long term financial plan. 

Future Years’ Budgets:  
 
Impacts on future financial years have been incorporated into the out years contained 
within the Long Term Financial Plan. 

Impact on Other Individuals or Interested Parties:  
 
There have been no direct impacts identified. 
  

https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-0236#sec.169
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Risks: 
 

  Risk Description of likelihood & consequences 

That the local 
government does not 
amend the budget for 
a financial year. 

The consequence of not amending the budget when the 
expenditure is either not in the budget or overspent 
would result in non-compliance with a legislative 
requirement under the Local Government Act 2009 and 
Regulation. Section 173 of the Local Government 
Regulation 2012. 

If the local government’s budget for a financial year is amended after the money is 
spent, the amendment must take the spending into account. 

Advice to Council: 
 
As a result of the review undertaken and to ensure appropriate authorisation exists in 
relation to projects, it is advised that Council accept and adopt the amended budget, 
also known as Budget Amendment 2. 

Recommendation:  
 

That Council, pursuant to sections 169, 170 and 171 of the Local Government 
Regulation 2012, adopt the amended Budget for the 2025/26 financial year as per 
Attachment 1, incorporating:  

• The statement of income and expenditure; 

• The statement of financial position;  

• The statement of cash flow;  

• The statement of changes in equity;  

• The long-term financial plan;  

• The measures of financial sustainability; 

• The Statement of Capital Works; and 

• Project Works Program. 
 
 
 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 4: Accountability 
4.7 Transparent government 

Supporting Documentation: 
1⇩  Amended 2025-26 Budget Version 2 D26/34969 

  

Report authorised by: 
Chief Financial Officer 
Director - Corporate Services  
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