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OFFICER REPORT 

Meeting: Ordinary  25 June 2026 Date: 17 June 2026 

Item Number: L.1 File Number: D26/63845 
 

SUBJECT HEADING: Upcoming Deputations and Briefing Topics | 
Councillor Briefings July 2026 

Classification: Open Access    

Officer’s Title: Coordinator - Executive & Elected Member 
Support Services 

 

Executive Summary:   
This report provides a summary of proposed topics scheduled for Councillor 
Briefings during the month of July 2026. 
 

 
Officer’s Recommendation:   
That Council: 
 

1. Receive and note the Officer’s report as presented. 
 

2. Consider and advise of any conflicts of interest.   
  
 

 

Background: 
 
Councillor briefings scheduled for the month of July are –  
 

• Wednesday, 15 July 2026 

• Wednesday, 22 July 2026 

• Thursday, 30 July 2026 
 
Below is a list of the topics and deputations that have been placed in the Council 
Meeting Schedule software for July 2026 at the time of writing this report. 
 

Topic  Further detail 

Monthly Reports including: 

• Outstanding Actions 

• Saleyards 

• Airport 

• Quarry 
Recurring Topics including: 

• Councillor Portfolio Updates  

• Legislative and Policy Update from 
Queensland Parliament 

Information reports containing 
monthly updates for each respective 
focus area and legislative Updates  
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• Agenda Familiarisation & Meeting 
Snapshot Preparation 

Review of the Community Grants Policy This briefing is to discuss changes to 
the Community Grants policy.  
- Changes to funding rounds  
- Changes to the events assistance 

categories  
- Removal of the Community 

support program  
Changes to application process 
(delayed from prior months) 
 

LGAQ Motions Consideration of motions for 
submission to the LGAQ Annual 
Conference 

Denise Spencer Aquatic Centre – Opening 
Planning & Update 

Project update and discussion on 
planning of opening 

Denise Spencer Aquatic Centre – Media 
filming 

On-site filming with Councillors for 
media to be issued in the lead up to 
the opening 

Q4 25/26 Operational Report Quarterly Update 

Roma Saleyards- 

• Memorial Wall 

• Masterpan 

 

LGAQ Elected Members Update Annual update with attending 
representatives from LGAQ 

Preliminary Draft Economic Development 
Strategy Review 

External presenters attending for 
discussions 

Request for assistance – Roma and 
District Family History Society Inc.  

Discussions detailing assistance 
requested by the Council 
 

Community Donation Box Policy Review of draft policy 

Roma RSL Sub Branch – Cor Infinitus 
Memorial Plinth Project 

Project overview 

Risk Management Framework, Risk 
Management Policy and Risk Appetite 
Statement Review 

This report discusses the revised Risk 
Management Framework 2026, Risk 
Management Policy 2026 and Risk 
Appetite Statement 2026 for currency 
and to ensure that it aligns with 
Council’s strategic objectives and 
overall service delivery 

Quarterly Strategic Risk Review This report provides an update on 
Council’s strategic and operational 
risk management activities, the 
current status of the Strategic and 
Operational Risk Registers, identified 
trends during this risk review process 
and future steps.  
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Harmony Week 2026 Debrief Post event overview 

Review of Kerb, Channel & Footpath 
Strategies 

Strategy review 

Development I – Launch & 
Communications 

Project overview 

Hierarchy of Council Agreements Discussion on definitions of User 
Agreements 

Updated Draft Customer Service Charter Review of updated draft 

Mitchell Bowls Club Access Review of survey plan for the 
proposed carpark area behind the 
Hobson Place facility. 

Parks and Gardens Prioritisation 
Workshop 

Councillor input sought for 
prioritisation planning 

Update on project: Renew and update 
tourism signage 

This briefing provides an update on 
the Special Project – Renew and 
Update Tourism Signage, as included 
in the 2025/26 Project Works Plan, 
and outlines key findings and next 
steps. 
 

Request from Pinaroo – Bowen Street Site 
for Independent Living Units 

Discussion of the received request 
and proposed response.   

 
An agenda and supporting documentation will be circulated under separate cover 
ahead of each Briefing on a Friday prior to the week of the respective briefing.  
 
Topics may change during the month, and updates will be provided fortnightly as part 
of scheduled diary meetings and upcoming briefings/deputations. 
 
This report also provides Councillors an opportunity to identify and consider any 
conflicts of interest to manage these ahead of the scheduled briefing.  

 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 4: Accountability 
4.5 Good governance framework 

Supporting Documentation: 
Nil.  

Report authorised by: 
Chief Executive Officer  
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OFFICER REPORT 

Meeting: Ordinary  25 June 2026 Date: 3 June 2026 

Item Number: L.2 File Number: D26/57313 
 

SUBJECT HEADING: Monthly Financial Report as at 31 May 2026 

Classification: Open Access    

Officer’s Title: Coordinator - Financial Planning & Performance 

 

Purpose: 
 
The purpose of this report is to present the monthly financial report to Council in 
accordance with section 204 of the Local Government Regulation 2012 for the 
period ended 31 May 2026. 
 

Executive Summary: 
 

Council’s operating result for May 2026 year-to-date is a surplus of $2.75M. 
 
Comparing the YTD Actual surplus of $2.75M to the YTD Budget deficit of 
($2.99M), there is a positive variance of $5.74M. 
 
Notable variances are: 

• Strong sales and throughput at the Saleyards.  

• Higher fees & charges across multiple service areas (Waste, Water, 
Sewerage, etc.).  

• Strong Roma Quarry revenue linked to QRA and external demand.  

• Waste and Sewer business units tracking favourably.  
 

Council’s Capital Projects actual expenditure budget consumed is 50%. 
 
There are no significant financial risks or issues, across operating and capital, 
requiring Council’s awareness at this time. 
 
Our strategic outlook is favourable. We are currently on track to achieve budget. 
 
Detailed financial statements are included within the attached report. 

 
Officer’s Recommendation:   
That Council note the Monthly Financial Report for the period ended 31 May 2026. 

 

Individuals or Organisations to which the report applies: 
Maranoa Regional Council 
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Acronyms: 
 

Acronym Description 

FA Grants Financial Assistance Grants 

YTD Year To Date 

Context: 
To present the monthly financial report for the period ended 31 May 2026, in 
accordance with section 204 of the Local Government Regulation 2012. 

Background:  
This report presents the consolidated statement of income and expenditure for 
operating and capital budgets versus actuals for the period ended 31 May 2026. 

Legislation, Local Laws, State Policies & Other Regulatory Requirements: 

Local Government Regulation 2012 

204 Financial Report 

(1) The local government must prepare a financial report. 
 

(2) The chief executive officer must present the financial report - 
(a) If the local government meets less frequently than monthly - at each 
meeting of the local government; or 
(b) Otherwise - at a meeting of the local government once a month. 

 
(3) The financial report must state the progress that has been made in relation 
to the local government’s budget for the period of the financial year up to a day 
as near as practicable to the end of the month before the meeting is held. 

Council Policies or Asset Management Plans:  
N/A 

Input into the Report & Recommendation:  
Coordinator Rates & Utility Billing Services 
Coordinator Accounts Services 
Project Managers 
General Manager - Saleyards 
Manager - Airports & Aerodromes 
Manager – Construction Materials (consultant) 

Funding Bodies:  
Projects with external funding are required to be delivered in accordance with funding 
agreements. 

This Financial Year’s Budget: 
The purpose of this report is to present financial information on the progress that has 
been made in relation to Council’s budget for the period ended 31 May 2026. 

Future Years’ Budgets:  
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This report is for information purposes. 

Impact on Other Individuals or Interested Parties:  
Is there anyone who is likely to be particularly interested in or impacted by the decision, or 
affected by the recommendation if adopted? What would be their key interests or concerns?  
(Interested Parties Analysis - IS9001:2015) 

 
Interested Parties – Maranoa residents, Department of State Development, 
Infrastructure, Local Government & Planning, Queensland Audit Office, Queensland 
Treasury Corporation. 

Risks: 

  Risk Description of likelihood & consequences 

Compliance with 
Local Government 
Regulation 2012 

The presentation of the financial report is in accordance 
with the Regulation. 

Advice to Council: 

The presentation of monthly financial statements is a legislative requirement. 

Recommendation:  
That the monthly financial report for the period ended 31 May 2026 be noted by 
Council. 
 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 4: Accountability 
4.5 Good governance framework 

Supporting Documentation: 
1⇩  Monthly Financial Report - FY26 MAY D26/63486 

2⇩  Project Report as at 31 MAY 2026 D26/60933 
  

Report authorised by: 
Chief Financial Officer 
Director - Corporate Services  
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OFFICER REPORT 

Meeting: Ordinary  25 June 2026 Date: 9 June 2026 

Item Number: L.3 File Number: D26/59876 
 

SUBJECT HEADING: Black Spot Program 2027–28 to 2028–29 | 
Consideration of Project Nominations 

Classification: Open Access    

Officer’s Title: Manager – Roads Strategy 

 
Executive Summary:   
The Department of Transport and Main Roads (TMR) has invited nominations for 
the Australian Government's Black Spot Program 2027–28 to 2028–29 
development round. 
 
The Black Spot Program provides funding for road safety infrastructure 
improvements that address identified crash risks and support the reduction of fatal 
and serious injury crashes on the road network. 
 
Council officers have undertaken a preliminary review of potential projects and 
identified a proposed road safety improvement project for consideration under the 
program. Should Council endorse the nomination, an application will be prepared 
and submitted to TMR for assessment. 
 
This report provides an overview of the Black Spot Program and seeks Council's 
consideration and endorsement to submit an application for funding consideration. 
 

 
 
Officer’s Recommendation:   
That Council: 
 
1. Submit an application under the Australian Government's Black Spot Program 

2027–28 to 2028–29 for the upgrade of the Hawthorne Street and McDowall 
Street intersections in Roma, including intersection treatments to generally align 
with the existing arrangements at the McDowall Street and Arthur Street 
intersection. 
 

2. Subject to the application being successful, include Council's proposed co-
contribution of $250,000 within the 2027–28 Budget. 
 

3. Authorise the Chief Executive Officer, or delegate, to execute any funding 
agreement and associated documentation required should the application be 
successful. 
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Context (Why is the matter coming before Council?): 

The Department of Transport and Main Roads (TMR) has invited nominations for the 
Australian Government's Black Spot Program 2027–28 to 2028–29 development 
round.  Funding under this round is primarily available for projects to be delivered 
during the 2027–28 and 2028–29 financial years.  

Council's endorsement is required prior to the submission of any funding application 
under the program. This report provides an overview of the funding opportunity and 
seeks Council's consideration of a proposed project nomination for submission under 
the Black Spot Program. 

Background (Including any previous Council decisions): 
 
The Australian Government's Black Spot Program is a nationally funded road safety 
initiative that provides financial assistance for infrastructure improvements aimed at 
reducing the occurrence and severity of road crashes. The program supports projects 
that address identified road safety risks and contribute to reducing fatal and serious 
injury crashes across Australia's road network. 
 
For the 2027–28 to 2028–29 development round, approximately $30 million has been 
allocated across Queensland for investment in eligible road safety projects. Individual 
projects may receive up to $3 million in Black Spot funding, with local governments 
able to contribute additional funding where desired to support project delivery and 
improve overall project outcomes. 
 
Funding is available for both reactive and proactive road safety projects. Reactive 
projects address locations with a demonstrated crash history, while proactive projects 
target locations where recognised road safety assessments have identified an 
elevated risk of future crashes.  
 
This proactive approach is particularly important in regional and rural areas where 
traffic volumes may be lower and crash histories alone do not always adequately 
reflect the underlying safety risk. 
 
Project Eligibility 
 
Projects submitted under the program are assessed on their ability to improve road 
safety outcomes and demonstrate value for money. Eligible treatments may include 
intersection upgrades, installation of safety barriers, road widening, improved 
delineation and signage, pedestrian facilities, lighting improvements, and other 
infrastructure treatments that can be demonstrated to reduce road trauma. 
 
The program does not support activities that are considered routine maintenance, 
asset renewal or rehabilitation works. 
 
Examples of ineligible treatments include carriageway repairs, pavement 
rehabilitation, replacement of existing line marking or delineation, replacement of 
existing safety barriers, shoulder maintenance, and other activities that primarily 
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restore an asset to its existing condition rather than deliver a measurable road safety 
improvement. 
 
Council officers have considered the program's eligibility requirements in identifying 
potential projects for nomination. The recommended project focuses on delivering a 
substantive road safety upgrade that changes the operating environment of the 
intersection and is therefore considered consistent with the objectives and intent of 
the Black Spot Program. 
 
Queensland Context 
 
In Queensland, the Black Spot Program is administered by the Department of 
Transport and Main Roads (DTMR) on behalf of the Australian Government 
Department of Infrastructure, Transport, Regional Development, Communications 
and the Arts. Funding is available for projects on local government and state-
controlled roads, however local governments are generally encouraged to nominate 
projects on their own road network. 
 
The current funding round seeks nominations for projects capable of being delivered 
during the 2027–28 and 2028–29 financial years, with consideration also available for 
projects requiring delivery over a three-year period where project complexity or 
construction timeframes warrant an extended delivery schedule. 
 
The Black Spot Program is an Australian Government funded program that provides 
funding for low-cost, high-benefit improvements on the road network to address 
actual or potential crashes that lead to high severity outcomes (fatalities and 
hospitalisations).  
 
In Queensland, the Black Spot Program is administered by DTMR on behalf of the 
Australian Government Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts (DITRDC&A).  
 
The Black Spot Program is included as a sub-program under the DTMR Targeted 
Road Safety Program (TRSP). TRSP also includes other sub-programs (such as 
Safer Roads Sooner and Vulnerable Users) that only TMR Regions/Districts can 
nominate for, to treat identified road safety issues on the state-controlled network. 
 
Previous Funding Applications Under the Program 
 
Council has previously sought and received funding through the Black Spot Program 
for a range of road safety improvement projects across the Maranoa Region. 
 
The following summary provides an overview of Council's recent applications and 
outcomes under the program. This history demonstrates that while applications are 
competitive and not all projects are successful, the program has previously supported 
locally identified road safety improvements within the Maranoa road network. 
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2024-25  
 
Resubmitted Improvements to the “Dingo Barrier Grid curve” on Womblebank Gap 
Road (approximate Chainage 6.520) – Unsuccessful.  
 
This project is currently in construction, funded equally by Council and the QLD 
Government’s Transport Infrastructure Development Scheme (TIDS). 
 
2023-24  
 

Project Outcome 

Improvements to the “Dingo Barrier Grid curve” on 
Womblebank Gap Road (approximate Chainage 6.520) 

Unsuccessful 
 

See above note. 

Regional crest widening project for high order roads that also 
provide function as a regional school bus route. 
 

Unsuccessful 

 
2021–22  
 

Project Outcome 

Roma Southern Road / Mt Abundance Intersection – 
visibility improvements. 
 
This safety improvement project was identified by Council – 
with DTMR being successful with funding and delivering 
the works on the state-controlled road. 

Successful 

 
2020–21: 
 

Project Outcome 

Local Roads of Regional Significance – Rural Roadside 
Hazard and Curve Delineation Program – successful 
 
Value: $100,000 

Successful 

 
2019–20 
 

Project Outcome 

Arthur/Bungil Street Roma intersection – successful 
 
Value: $288,500 
 

Successful 

Rural Roadside Hazard Improvement, Arcadia Valley 
Guardrail – successful 
 
Value: $52,500 
 

Successful 
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Options Considered: 
The Black Spot Program requires applicants to demonstrate a high degree of project 
readiness at the time of nomination. Applications must be supported by appropriate 
road safety investigations and assessments, concept or detailed design 
documentation, cost estimates, and supporting technical information sufficient to 
enable assessment of the project's road safety benefits and value for money. 
 
For infrastructure projects of the scale contemplated under the current funding round, 
supporting documentation is generally required to be prepared and endorsed by a 
suitably qualified Registered Professional Engineer of Queensland (RPEQ). In 
addition, applicants must be able to demonstrate that the proposed treatment 
addresses an identified road safety issue and can be delivered within the nominated 
funding period. 
 
While a number of potential road safety improvement opportunities exist across the 
Maranoa road network, the level of technical investigation and design development 
required to support a competitive application limits the number of projects that can be 
realistically considered within the available nomination timeframe. 
 
Following a review of potential projects and the current level of design 
readiness, officers identified the upgrade of the Hawthorne Street and 
McDowall Street intersections in Roma as the preferred project for nomination 
under the 2027–28 to 2028–29 Black Spot Program. 
 
The proposed project seeks to complete the upgrade of the Hawthorne Street / 
McDowall Street intersection by constructing the remaining three intersection legs to 
match the existing treatment already delivered on the north-eastern corner of the 
intersection as part of the Royal on 99 development. The treatment constructed 
adjacent to Royal on 99 was designed to align with the more substantial intersection 
upgrade previously completed at the McDowall Street / Arthur Street intersection, 
creating a consistent road environment along this section of the Roma CBD. 
 
Completion of the remaining three intersection legs would extend this treatment 
across the entire intersection, improving safety and operational consistency for 
motorists, pedestrians and cyclists. The project would reduce conflict points, improve 
intersection definition and wayfinding, and support a more consistent streetscape and 
traffic environment within the Roma CBD. The proposal also builds upon previous 
investment by Council and private developers within the precinct. 
 
The preliminary estimated project cost is approximately $2.7 million, comprising a 
proposed Black Spot funding contribution of approximately $2.45 million and a 
proposed Council co-contribution of $250,000. 
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Risks: 
 

  Risk Description of likelihood & consequences 

Opportunity lost to 
secure funding under 
the Black Spot 
Program 

The Black Spot Program provides Council with an 
opportunity to secure substantial Australian Government 
funding towards a high-priority road safety project.  
 
Projects of this scale would generally require financial 
assistance from either the Australian or Queensland 
Government to be delivered.  
 
Should Council elect not to submit an application, the 
opportunity to attract external funding for the project may 
be lost or deferred until a future funding round. 
 

Alternative projects 
not nomination-ready 

The Black Spot Program requires a high level of project 
readiness at the time of nomination, including supporting 
road safety assessments, design documentation, cost 
estimates and RPEQ certification.  
 
Due to the limited application timeframe and the 
technical requirements of the program, other potential 
road safety projects are not currently at a sufficient level 
of readiness to support a competitive funding 
application. 
 

Future budget 
commitment 

The proposed application includes a Council co-
contribution of approximately $250,000. Should the 
funding application be successful, Council will be 
required to allocate this contribution within a future 
budget.  
 
Failure to allocate the required co-contribution may 
impact Council's ability to proceed with the project and 
satisfy funding agreement requirements. 
 

Funding application 
unsuccessful 

The Black Spot Program is a competitive funding 
program and there is no guarantee that a nominated 
project will be successful.  
 
Should the application be unsuccessful, Council may 
need to consider alternative funding sources or delivery 
timeframes if it wishes to progress the proposed road 
safety improvements. 
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Policy and Legislative Compliance: 
 
Local Government Act 2009 

Section 60 of the Local Government Act 2009 provides that a local government has 
control of all roads within its local government area, other than State-controlled 
roads.  This control includes the ability to undertake a range of activities relating to 
roads within the Maranoa Region. Relevant to this report, Section 60(2)(b) provides 
that a local government may "construct, maintain and improve roads". 

The proposed funding application seeks to secure external funding to assist Council 
in delivering road safety improvements on the local road network. Accordingly, the 
recommendation outlined in this report is consistent with Council's responsibilities 
and powers under Section 60 of the Local Government Act 2009. 

Budget / Funding (Current and future):  

The Hawthorne Street / McDowall Street intersection upgrade has a preliminary 
estimated project cost of approximately $2.7 million. 

The Australian Government's Black Spot Program provides funding of up to $3.0 
million per project, subject to eligibility and assessment requirements. The proposed 
project is therefore within the funding limits of the program and considered suitable 
for nomination under the current funding round. 

While the Black Spot Program does not require a matching funding contribution, 
Council officers propose that Council provide a co-contribution of $250,000 towards 
the project. Providing a financial contribution demonstrates Council's commitment to 
the project and may strengthen the competitiveness of the funding application. 

Should Council proceed with the application and be successful in securing funding 
under the Black Spot Program, an allocation of $250,000 would likely be required 
within Council's 2027–28 Budget to meet the proposed co-contribution. 

Timelines / Deadlines:  

The Department of Transport and Main Roads (TMR) has advised that nominations 
for the 2027–28 to 2028–29 Black Spot Program development round are due by 10 
July 2026. An extension has been provided to Council, with nominations now 
required to be submitted by 17 July 2026. 

Following submission, applications will be assessed by TMR and the Australian 
Government as part of the Black Spot Program prioritisation and funding allocation 
process. Successful projects are expected to be announced following completion of 
the assessment process and approval by the Australian Government. 

The current funding round is intended to support projects capable of being delivered 
during the 2027–28 and 2028–29 financial years. Where justified by project 
complexity or delivery requirements, projects may also be considered for delivery 
across a three-year period. 
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Should Council's application be successful, project delivery would be expected to 
commence during the 2027–28 financial year, with construction activities undertaken 
in accordance with the approved funding agreement and delivery timeframe. 

Consultation (Internal / External):  
 
Department of Transport & Main Roads (Local Office) 
Manager – Road Strategy 
Coordinator - Program Budget & Funding 

Strategic Asset Management Implications:  
(If applicable, outline changes to whole of life costs and / or level of service) 

The proposed project represents an upgrade to the standard of an existing road 
asset rather than the creation of a new road asset. As such, the project is not 
expected to result in a material increase to Council's road network length or 
maintenance responsibilities. 

If successful, the project would increase the value of Council's road network assets 
by approximately $2.7 million. Based on the nature of the proposed infrastructure, the 
upgraded asset is expected to have an estimated useful life of approximately 30 
years and would therefore result in an increase to Council's annual depreciation 
expense. 

The primary benefits of the project relate to improved road safety, intersection 
operation and network consistency within the Roma CBD. The project is not expected 
to deliver a significant reduction in future maintenance costs, as the proposed works 
primarily involve upgrading the standard and functionality of the existing intersection 
rather than replacing assets with lower maintenance requirements. 

Acronyms: 
 

Acronym Description 

DTMR Department of Transport & Main Roads 

TRSP Targeted Road Safety Program 

DITRDC&A Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts  

CBD Central Business District 

 
Addition to Operational or Corporate Plan: 
 

Plan Description Yes / No 

Operational No 

Corporate No 

 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
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Corporate Plan Pillar 3: Connectivity 
3.3 Safe and reliable transport network 

Supporting Documentation: 
Nil 

Report authorised by: 
Deputy CEO - Strategic Roads, Airports & Major Projects  
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INFORMATION REPORT 

Meeting: Ordinary  25 June 2026 Date: 19 June 2026 

Item Number: L.4 File Number: D26/65009 
 

SUBJECT HEADING: Proposed Changes to the Disaster Recovery 
Funding Arrangements 

Classification: Open Access    

Officer’s Title: Deputy CEO - Strategic Roads, Airports & Major 
Projects 

 

Executive Summary:   
The Australian Government has announced proposed reforms to the Disaster 
Recovery Funding Arrangements (DRFA), including a transition from the current 
threshold-based funding model to a fixed 50:50 cost-sharing arrangement 
between the Commonwealth and State Governments. 
 
Maranoa Regional Council manages one of the largest local government road 
networks in Queensland and regularly relies on DRFA funding to restore 
infrastructure damaged by natural disasters. Over the four most recent approved 
disaster recovery programs, Council received approval for approximately $211.4 
million in reconstruction works. 
 
While the detailed implications of the reforms are still being assessed, the 
proposed changes have the potential to significantly influence the funding and 
delivery of future disaster recovery and reconstruction works across the Maranoa 
region. 
 
This report provides Councillors with an overview of the proposed reforms and 
their potential implications for local government and regional communities. 

 
Officer’s Recommendation:  
That Council: 
 

1. Notes the Australian Government's proposed Disaster Recovery Funding 
Framework and the consultation currently being undertaken in relation to the 
proposed reforms. 
 

2. Expresses concern that the proposed transition from the current DRFA 
funding model to a fixed 50:50 cost-sharing arrangement will reduce the 
level of Commonwealth funding available for disaster recovery and 
reconstruction in Queensland and will disproportionately impact regional and 
disaster-prone communities such as the Maranoa. 
 

3. Notes that Maranoa Regional Council, as a regional and remote Council, 
has limited financial capacity to absorb increased cost burdens associated 
with disaster recovery and infrastructure rebuilding. 
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4. Calls on the Australian Government to immediately reconsider and reverse 
the proposed changes to the Disaster Recovery Funding Arrangements. 
 

5. Requests the Chief Executive Officer (or delegate) to prepare and submit a 
formal submission to the National Emergency Management Agency outlining 
Council's concerns regarding the proposed reforms and their potential 
impact on regional Queensland. 
 

6. Write to the Prime Minister, the Federal Minister for Emergency 
Management, and relevant Federal Members and Senators in Queensland 
outlining Council’s concerns and seeking reconsideration of the proposed 
changes. 

 

 

Background: 
On 5 June 2026, the Australian Government announced proposed reforms to the 
national Disaster Recovery Funding Arrangements (DRFA), with consultation 
currently underway through the National Emergency Management Agency (NEMA).  
 
The proposed reforms would replace the existing DRFA with a new Disaster 
Recovery Funding Framework. 
 
The current DRFA provides a framework through which the Australian Government 
assists states and territories with the costs associated with responding to and 
recovering from eligible natural disasters. Under the existing arrangements, 
Commonwealth funding contributions may increase to up to 75 per cent of eligible 
expenditure once expenditure thresholds are met. 
 
According to the Australian Government, the proposed reforms are intended to create 
a simpler, nationally consistent disaster recovery system that reduces administrative 
burden, provides greater certainty regarding available assistance, and supports 
improved resilience outcomes. Key proposed changes include: 

 
• Introduction of nationally consistent assistance packages;  

 
• Adoption of a 50:50 cost-sharing model between the Commonwealth and 

states and territories for eligible disaster recovery expenditure;  
 

• Simplified activation thresholds for disaster assistance;  
 

• Establishment of a new Resilient Infrastructure Scheme to support 
reconstruction of damaged public assets;  

 
• Streamlined reporting, claiming and assurance processes; and  
• Retention of flexibility for severe or catastrophic events requiring additional 

assistance.  
 
The Australian Government has stated that the reforms are informed by the 
Independent Review of Commonwealth Disaster Funding and are intended to ensure 
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disaster recovery funding remains sustainable in the face of increasingly frequent and 
severe natural disasters. 
 
Following the announcement, concerns have been raised by the Queensland 
Government, Queensland Reconstruction Authority (QRA), the Local Government 
Association of Queensland (LGAQ) and a number of Queensland local governments 
regarding the potential impacts of the proposed reforms.  
 
These concerns primarily relate to: 

 
• The proposed reduction in Commonwealth cost-sharing from the current 

arrangements to a fixed 50:50 funding model;  
 

• The proposed discontinuation of existing Betterment and DRFA Efficiencies 
funding programs;  
 

• Potential increases in the financial burden placed on state and local 
governments in disaster-prone regions; and  
 

• Uncertainty regarding the future treatment of some disaster recovery activities 
under the proposed framework.  

 
Correspondence has been received from the Queensland Minister for Local 
Government and Water and Minister for Fire, Disaster Recovery and Volunteers 
seeking local government support during the consultation process. The Minister has 
encouraged councils to consider making submissions to NEMA and communicating 
their views regarding the proposed reforms to Federal representatives. 
 
The Queensland Reconstruction Authority has advised that the proposed reforms 
remain subject to consultation and that existing DRFA arrangements will continue to 
apply for current approved disaster recovery programs. Formal feedback from 
jurisdictions is due to be provided to the Commonwealth by 31 July 2026. 
 
At the time of preparing this report, the Australian Government has not finalised the 
proposed framework and consultation with states, territories and local governments 
remains ongoing. 
 
Maranoa Regional Council is a frequent participant in DRFA-funded recovery 
programs due to the scale of the region's road network and exposure to flooding, 
severe weather and other natural disaster events. As a result, any future changes to 
disaster recovery funding arrangements have the potential to influence the delivery, 
timing and funding of disaster recovery works within the region. 
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Body of Report: 
Maranoa Regional Council manages one of the largest local government road 
networks in Queensland. The network includes thousands of kilometres of sealed 
and unsealed roads that connect communities, support agriculture and resource 
industries, facilitate freight movements and provide access for emergency services. 
Maintaining this network is critical to the region's economy and the day-to-day lives of 
residents. 
 
The challenge of maintaining and restoring this infrastructure is compounded by the 
size of the Maranoa region. Covering approximately 58,800 square kilometres, the 
local government area is around 85 per cent the size of Tasmania. Natural disaster 
events such as flooding, severe storms and bushfires can impact multiple roads and 
transport corridors across the region at the same time, often resulting in significant 
repair and reconstruction costs. 
 
As a result, Maranoa Regional Council regularly accesses funding through the 
Disaster Recovery Funding Arrangements (DRFA) to restore damaged infrastructure 
following natural disasters. In recent years, Council has received approval for 
disaster recovery and reconstruction works valued at approximately $921,000 in 
2018/19, $25.4 million in 2019/20, $109.7 million in 2021/22 and $75.3 million in 
2023/24. 
 
Under the current DRFA model, the Australian and Queensland Governments share 
the cost of eligible disaster recovery works, with the Australian Government 
traditionally contributing the larger share of funding. Across Queensland, the 
Commonwealth contribution has been reported to average around 65 per cent of 
eligible disaster recovery costs (sometimes up to 75%). 
 
The proposed Disaster Recovery Funding Framework would replace the current 
arrangements with a fixed 50:50 funding split between the Australian and State 
Governments.  
 
While the full implications of the proposed changes are still being assessed, any 
reduction in the Commonwealth contribution would increase the share of disaster 
recovery costs required to be funded by other levels of government. 
 
To illustrate the potential impact, over the four disaster recovery programs 
approved for Maranoa Regional Council in the 2018/19, 2019/20, 2021/22 and 
2023/24 financial years, eligible reconstruction works totalled approximately 
$211.4 million.  
 
Applying the historic Queensland average funding split, the Commonwealth 
contribution would have been approximately $137.4 million. Under the 
proposed 50:50 funding model, the Commonwealth contribution would reduce 
to approximately $105.7 million, representing a reduction of atleast $31.7 
million. 
 
While the detailed financial implications of the proposed reforms for Queensland and 
individual councils are still being assessed, this example demonstrates the potential 
scale of the change for disaster-prone regions such as the Maranoa. Any reduction in 
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Commonwealth disaster recovery funding would increase the proportion of 
reconstruction costs required to be funded by other levels of government.  
 
Given the size of Council's road network and the region's exposure to natural disaster 
events, the proposed reforms have the potential to significantly influence the funding 
and delivery of future disaster recovery and reconstruction works across the region. 

Link to Corporate Plan: 
Corporate Plan 2023-2028  
Corporate Plan Pillar 3: Connectivity 
3.3 Safe and reliable transport network 

Supporting Documentation: 
1⇩  Disaster Funding Factsheet D26/66487 

2⇩  Mininster Leahy letter to QLD Councils D26/66484 

3⇩  Disaster Funding Media Release D26/66488 
  

Report authorised by: 
Deputy CEO - Strategic Roads, Airports & Major Projects 
Chief Executive Officer  
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